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Norms & Information

* This event Is being recorded.
* Please remain muted.
 Please use the monitored Chat for comments and questions.

* This recording, PowerPoint, CTE Newsletter, and a short survey
will be emailed.
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Objectives

Define classroom management.
Incorporate relevant classroom routines and procedures.

Identify effective elements of a classroom design.

Implement teaching strategies for effective classroom management.

A W D

Identify support resources.
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LACOE

_os Angeles
County Office
of Education

9300 Imperial Hwy:.
Downey 90242

lacoe.edu

Total K-12 Enrollment:

1.5 Million Students
M-m

* 14% white
\\‘_, 8% Afric - Foster Youth m
B‘*A
Z%F[p (5 - Special Education
* 0.3% Pacific ®
Islander
* 0.2% Native - Migrant Students H
American L ¥
305,310 1 Million
. Receive Free/Reduced
English Learners Priced Meals
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https://www.lacoe.edu/
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Special
populations

Source:

The Comprehensive Guide to the
Federal Role in Career & Technical
Education: Perkins V and the
Uniform Grant Guidance

@ N o O

Individuals with disabilities.
Individuals from economically disadvantaged

families. Includes low income youth and adults.

Individuals preparing for non-traditional fields
(25% or less of one gender).

Single parents, including single pregnant
women.

Out of work individuals.
English learners.
Homeless individuals.

Youth who are in or have aged out of the foster
care system (21).

Youth with a parent who:

a. Member of the armed forces

b. Ison active duty

N

(cTE



Los Angeles County
Office of Education

Student : gllgtjuer el_sevels
Demographics . S ces
« Beliefs

«  Traditions
«  Americans with Disabilities Act (ADA)
« Individualized Educational Plan (IEP)

« aplan or program developed to ensure that a child who
has a disability identified under the law and is attending
an elementary or secondary educational institution
receives specialized instruction and related services.

504 Plan

« plan developed to ensure that a child who has a disability
identified under the law and is attending an elementary or
secondary educational institution receives
accommodations that will ensure their academic success
and access to the learning environment.

Difference between an IEP and 504? Not all students who have

disabilities require specialized instruction.
g P Cete




What i1s 1
Classroom Management?

A wide variety of skills and techniques that teachers use to keep
students organized, orderly, focused, attentive, on task, and

academically productive during class.
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Responsibilities

» Counselor

* Mediator

* Hall Monitor

e Parent

* Nurse

« Cafeteria Manager
 Socilal Worker

Detective

N
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Maslow’s Hierarchy of Needs

Self-
Actualization

Belongingness
& Love

Biological and Physiological

2
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Office of Education N |

Cause I Ain’t Got a Pencil

by Joshua T. Dickerson I woke myself up

Because we ain’t got an alarm clock

Dug in the dirty clothes basket,

Cause ain’t nobody washed my uniform

Brushed my hair and teeth in the dark,

Cause the lights ain’t on

Even got my baby sister ready,

Cause my mama wasn’t home.

Got us both to school on time,

To eat us a good breakfast.

Then when I got to class the teacher fussed

Cause I ain’t got no pencil.
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Consider for a Moment...

» We’re stubbornly independent.
» We blame the student.

» The student Is to blame.

» We close the conversation.

» We just don’t know.
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Ask the student.

Pl i .
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Most Challenging
Learning Environments




Most Challenging
Learning Environments?

- Students are messing around instead of working
- People are mean and make fun of you

- Bad temperature

- Class is talking while the teacher Is talking

- Dirty

- Quiet (15)

- Loud classroom (54)

{cTE
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Best Learning Environments

2
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Lo g ooy . .
Best Learning Environment?

- When the teacher comes around and helps
- Feel free to ask any question

- Everyone [is] listening to the teacher

- Clean room

- Able to use MP3, i1Pods

- Minimal or no distraction

. Students are peaceful, teachers are polite

- Very quiet (25)

{cTE
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Seven Things Students Want to Know

Am I in the right room?

Where am I supposed to sit?
What are the rules in this classroom?
What will I be doing this year?

How will I be graded?

Will the teacher treat me with respect?

Who is the teacher as a person?

2
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Incorporate relevant classroom
routines and procedures.

2
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Qsemez | Routines and Procedures

dSmile and greet students entering the classroom.
dKnow ALL your students names & pronunciations.
Visible objective and agenda.
Signaling for quiet and attention.
dStorage of backpacks.
Beginning the class.
Bell-work on the board.
Taking attendance.

dTurning in homework.
Collection and distribute papers.

JAsking questions.




s Routines & Procedures
L Addressing tardies.

Moving around the room.

Emergency drills & procedures.

Forming groups.

L Going to the restroom.

L Getting materials.

Project clean-up.

Grading and homework policies (including make-up work).
UFinishing an assignment early.

Dismissal.

{cTE




@) womsvercomy
Routines & Procedure Don’ts

* Promise something and not deliver.
 Always stand behind the podium.
 Always sit at the desk.

» Talk to the board.

 Underestimate students.

 Tell students, “This 1s easy”.

* Tell students they must read or do “X”’ then not follow up.

 Rely too much on all the current pedagogical advice rather than instinct.

Source: The 67 Worst Teaching Mistakes, ON COURSE Workshop

2
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FACT:

If you give a student nothing to do, they will find something to do, and it
sometimes...it won’t be what you had in mind!
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Lo AngeesCoury
Class Management is a process.

Gather....c.cceeeeeeee. tools.
ASSESS.eeeennnncens situations.

Determine.....best course of action.

{cTE




s Gather Tools

aPencil/Pen
QFood/Beverage
g |l
aSweater/Jacket | E
>
Z
aBell Schedule % |
aWatch/Clock
aDaily Bulletin

QStudent/Parent Handbook

A
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O sezme | Tools

aLesson Plan
aPhone List & Phone
QSeating Chart

aCampus Map

aQEmergency Procedures

QCopier Paper

QTeacher Assistant(s)
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Assess Situations

Lab - gt Fofennics
WD 126

Lnd Voriod Makeve Dot
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Situations

- Bathroom requests

- No materials

- Cheating

- Eating & drinking

- Personal questions

- Chaotic chatter

. Cussing

- Sleepers

- Back-talk

- Electronic devices

- Dress Code Violations
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Vandalism Stealing Drugs
Defiance  Threats Weapons  Fighting

Situations

2




Qsmus | Zero Tolerance

2
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ALWAYS!
keep the door OPEN
when alone with a student

Do NOT
offer/give rides

Do NOT
allow/offer use of your cell phone

Do NOT
get too “familiar” with students

ALWAYS
address the mandates in the IEP

@cTE
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And please, do not...

»Make all students pay for the misbehavior of a few.

> Yell at students.

» Tell students, “I don’t care”.

»Use a student to demonstrate something negative.
»Make incorrect assumptions about student engagement.

» Take “it” personally.

Source: The 67 Worst Teaching Mistakes, ON COURSE Workshop

C
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Suggested Remedies

- Demonstrate active listening

. Demonstrate mutual respect

- Glve good eye contact
- Address students by name

- Be the example

- Smile

.- Breathe

ﬂ

Utilize Teacher Assistants {cTE
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Suggested
Remedies

* Begin when tardy bell rings

 \Work the room

« Write and verbalize the lesson
 Ready electronics prior to use
« Say what you mean - mean what you say

« Stick to the script - Repetition is key




Lo Angees oy
Please remember this...

» Don’t take anything personally.
» Document everything.

» Be realistic.

{cTE
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Maslow’s Hierarchy of Needs

Self-
Actualization

Belongingness
& Love

Biological and Physiological

2
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Identify effective elements of effective 3

classroom deSIgn.
- ‘_-“;;/ \

o I

@cTE




Los Angeles County
Office of Education

Important
Elements
of
Classroom
Design

» Americans with Disabilities Act (ADA) compliant

» Safe (wires, outlets, etc.)

» Space

» Accommodation-friendly

» Learning levels

» Behavior

» Instructional work areas for materials, tables and/or labs

» “In” boxes for student work

» Well-organized files, bookcases, worktables, and a
designated teacher area

» Cleaning Station(s)

N
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Utilizing Proximity to Manage Classroom
Discipline and Behavior

https://www.youtube.com/watch?v=9KPihoCVnvE

Proximity refers to the location of
students in the classroom and the
distance between the student and the
teacher.

Red Zone — STOP! Teacher is near
Yellow Zone — Alert teacher may see
Green Zone — Free for all



https://www.youtube.com/watch?v=9KPihoCVnvE

Promote




10 Minute
Mindfulness Break
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Teaching strategies for effective 4
classroom management

a High level of engagement.
O Clear expectations.
Q Little wasted time, confusion, or disruption.

ad Work-oriented, but relaxed and pleasant climate.

D

(cTE




r \ Career Technical Education

CALIFD N | A =

Credentials CTE Funding Curriculum CTE Resources Apprenticeship 11 Elements Video Library  College & (Center for
Infarmation Best Practices Career District (upuciiy Building
Indicator

STUDENT DRIVEN EVIDENCE BASED

ﬁ“\ﬁ

Chanel Young-Smith

Teaching Strategies within an

Center for District Capacity Building MTSS Le n S

young-smith_chanel@Ilacoe.edu
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Center for District Capacity Building .

Improving Meaningful Outcomes

Supporting Supporting
Staff Decision-Making
“The How” “The Why”

PRACTICES

Supporting Students
“The What” B
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Center for District Capacity Building

California MTSS

Continuum of Support

Universal Design for Learning and differentiated instruction are
integrated and implemented at all levels of the continuum of
support to ensure the academic, behavior, social-emotional,
and mental health development of ALL students in the most

inclusive and equitable learning environment

UNIVERSAL SUPPO
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RT

i

SUPPLEMENTAL SUPPO

)| servics re provided t

RT

1al health thr gn

INTENSIFIED SUPPORT
De in for Lea

regardie

>d 1o students witr

ents where the integrat

tated insty

t academic, be

iementatior

ns are provioed



Los Angeles County
Office of Education

Center for District Capacity Building

\ Depth of Layered

Interventions

TIER 3
SUPPORTS
(For FEW)

IER 2 SUPPORT
(For SOME)

TIER 1

SUPPORTS
(For ALL)

Designed by C. Guinn, 2019
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Center for District Capacity Building

Classroom Tiered Supports Example

One on one check-in during office
hours, meeting w/ parent and student

Small group instruction, examples, extra time,
scaffolding strategies

Clear Objectives, Multiple engagement strategies, checking for
understanding, small groups, student choice, UDL
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Center for District Capacity Building

Teacher- Centered
Learning

* Teachers are the main authority
figure

* Students are viewed as empty
vessels

* End goal is testing and assessment

* Primary goal of teacher is passing
knowledge to students

* Student learning is measured
through objectively scored tests
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Center for District Capacity Building
* Teachers and students play an equally active role in the learning process

St U d e nt Ce nte red * Teachers are coaches and facilitators of learning

Lea 'N | N g  Student learning is measured through authentic assessments using

summative and formative tools

= . HoO
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Center for District Capacity Building

Provide multiple means of Provide multiple means of Provide multiple means of

Engagement » Representation » Action & Expression -

Affective Networks
The "WHY" of learning

Recognition Networks
The "WHAT" of learning

Strategic Networks
The "HOW" of learning

Provide options for Provide options for Provide options for
Recruiting Interest (7) © Perception (1) © Physical Action 4 ©

- ducation
pedagosy:
Teaching Styles




Direct Instruction

Yy ALl »
Mioy A A
4. whay'

el hrad

.
waaboni wad wye

Provide multiple means of Provide multiple means of Provide multiple means of

Engagement » Representation ~» Action & Expression »

Strategic Networks ‘

» o, : L
The "HOW" of learning '§57

Affective Networks Recognition Networks

The “WHY" of learn ng The "WHAT of lge'r‘u"s c.
Provide options for Provide options for Provide options for
Recruiting Interest 7) © Perception (1, © Physical Action 4 ©

Los Angeles County
Office of Education

Center for District Capacity Building



Inquiry-Based Learning

Provide multiple means of Provide multiple means of Provide multiple means of

Engagement >

Representation » Action & Expression »

\
Strategic Networks ‘ 14

The "HOW" of learning . "5@

-~
frr
=

Affective Networks Recognition Networks

The "WHY" of learn ng The “WHAT" of learning

Provide options for Provide options for Provide options for

Recruiting Interest 7) © Perception (1) © Physical Action 4 ©

Los Angeles County
Office of Education

Center for District Capacity Building
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Center for District Capacity Building

Provide multiple means of Provide multiple means of Provide multiple means of

Action & Expression »

Strategic Networks ‘ L)

Engagement - Representation »

Affective Networks . Nl Recognition Networks
The "WHY" of learning S fJ ( ’;-;f..‘ The "WHAT" of learning The "HOW" of learning »@'-"
)/ k]
Provide options for Provide options for Provide options for
Recruiting Interest (7) © Perception (1, © Physical Action 4 ©

Cooperative Learning
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Center for District Capacity Building

Synchronous vs Asynchronous

What is it?




Flip your
Classroom to
stimulate

Deeper
Discussion




Always
Remember

“The Why”
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CALIFD N | A =

Credentials CTE Funding Curriculum CTE Resources Apprenticeship 11 Elements Video Library  College & (Center for
Infarmation Best Practices Career District (upuciiy Building
Indicator

STUDENT DRIVEN EVIDENCE BASED

ﬁ“\ﬁ

Chanel Young-Smith

Teaching Strategies within an

Center for District Capacity Building MTSS Le n S

young-smith_chanel@Ilacoe.edu
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Ildentify support resources
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CLASSROOM
MANAGEMENT

PUSHOUT e
y BOOK

FIRST DAYS
OF SCHOOL

%%QWK’%

EQUITY
&S0CIAL
JUSTIGE
EDUCATI

OTl'l ER PEOPLE’S

CHILDREN

CULTURAL CONFLICTIN THE CLASSROOM

Critiea
lmprovung Opporlunmes
and Outcomes for
Black Students

BARUTI K. KAFELE

RSe BELPIN

2
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s Angts couey
‘ Suggested Resources

 Los Angeles County Office of Education (LACOE)

» The Center for District Capacity Building System of Support - Thursdays at 3 (Th@3)

* CTE Online

 “Career Technical Education Course Code Definitions by Sector and Pathways”

 LACOE Office of Career Technical Education

« Addressing Anti-Asian Racism and Discrimination: Resources for Educators

 Supporting the African American Learner. A Guide to Transforming Beliefs, Systems, and
Practices for Black Students

* LACOE Resources for Unaccompanied & Recently Arrived Children

@cTE


https://www.lacoe.edu/Portals/0/Curriculum-Instruction/CTE/ALLOWABLE SINGLE SUBJECT CREDENTIALS FOR CTE COURSES.pdf?ver=2017-06-28-142157-867
https://nam04.safelinks.protection.outlook.com/?url=https://r20.rs6.net/tn.jsp?f%3D001nN8__24yW78ELPLHz2prYFIEty3coVmbnSb5P8rsI_4mVyiGQYohB85uYSyQsqU0E7mBkMf-YxUqJvNr0TjHdSE-ZLw9pmqNCbN8nQ8el-Dz9yyNoOBNcce4vzrhhEu2-dIWY6ECn2K2339fMg5u9w6NoxwDI9VS2OUXymky5w9wzjo3WSi2SpToETKiRQmggxhp0yhXKRuMUckAOsU4adBZQ1fi2M4cEls3mRG95RU%3D%26c%3DuUpBmb5hNKMdOGWa1jMn5gE15mDHqlSbv1jiV6IFRLmw6JqWQkC3pg%3D%3D%26ch%3Dtbxo_6m-xmlsHz9GYjPC81g10tHg2Lt-aAN3RG5QTUGVKcJCSIAQeQ%3D%3D&data=04|01|newton_gina@lacoe.edu|d9110ed5d23f43312df608d961c0ac27|9a85f50685664ae19bd3b3fba8220f09|0|0|637648302827112751|Unknown|TWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D|1000&sdata=TUVz2tj%2B6Z1169rfSbXguLQWUpRZKYaRTCpsuvqIhgA%3D&reserved=0
https://cteonline.org/
https://www.google.com/search?q=Career+Technical+Education+Course+Code+Definitions+by+Sector+and+Pathways&rlz=1C1AZAA_enUS749US749&oq=Career+Technical+Education+Course+Code+Definitions+by+Sector+and+Pathways&aqs=chrome..69i57j0l2.7588j0j7&sourceid=chrome&ie=UTF-8
https://www.lacoe.edu/Curriculum-Instruction/Career-Technical-Education/CTE-Credentials
https://www.lacoe.edu/Home/News-Announcements/ID/4546/Addressing-Anti-Asian-Racism-and-Discrimination-Resources-for-Educators
https://www.lacoe.edu/Curriculum-Instruction/Equity-Diversity-and-Inclusion/African-American-Learners
https://www.lacoe.edu/Home/Schools-LA-County-Can-Count-On

offce o Eavcaion Thursday, Oct. 7, 2021
Focus on the College &

2021/2022 CTE Career Indicator (CCI):
Professional Development Data Literacy — Session One

Series

Thursday, Oct. 14, 2021
It's About Time CTE Webinar Series
Equity and a CTE High Quality
Curriculum

Wednesday, Oct. 20, 2021
21st Century Careers Symposium;
Industry Sectors: Energy, Environment,
and Utilities;
Building & Construction Trades
NetZero Plus Electrical Training Institute
https://youtu.be/yGRsXrUOdO4

@cre



https://nam04.safelinks.protection.outlook.com/?url=http://nzp-eti.com/&data=04|01|Newton_Gina@lacoe.edu|376d29e7d5f440c6019d08d956bbc2e7|9a85f50685664ae19bd3b3fba8220f09|0|0|637636187323527658|Unknown|TWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D|1000&sdata=vkQcpdHdcz9Jls8wewqNmheqlUk0fE0Y0dKO6nxR/ao%3D&reserved=0
https://youtu.be/yGRsXrUOdO4
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Student Opportunities
Lights! Camera! Action!
“Spotlight”
Coordinator’s Corner
K-12 Strong Workforce

LACOE Staff

Vv VvV Vv VY Y 'V V

CTE Professional Development Calendar

CTE Newsletter

Page 2

Coordinator's Corner
Gina M. Newton, Ph.D., CTE Coordunatos II
2021/2022 CTE Professional Dev

lopment Series

We ate honoed to introduce and  appeoach to challenges from both  School College & Casees CTE
10 attead one 2021/2022 the affective and eftective domainy, Sympounan; and the DEIA
CTE Professional Development  sdustey pastoens 1o showease

Symponin. Yea, its in thece!

o T e o s o -
e e e syt ’ .
el fooa iy e e e s b dn td
Jous CIN petivmny e well wulnesable and advecsely un 2

proferonal and smdeat

sndeat populatio
opportiunes that will streagthen g

edcation, mugeant, aod Afacan

youe joucney with anothe year of  Amecican leasnes!

unpactful leasning We look forward to seeing you
Retuniog ace the Ifs Abswt Tiwe  again, shasing convessations, and

sevses beginnang monthly in working togethes 10 secve stidents

Tnchided ia this 2021

SPOTLIGHT: LA Metro Transportation Careers Academy Program
(TCAP) Summer 2021 Student Internship
Gina M. Ne: CTE Coordinator II

Snnmer 2021 he second  of meatoting by vasions LA Metro  edueation, and chasacter
sccessfil mriwal studeat ioternshup - depastments. The weekly trunmngs  Many thanks 1o LA Metro for their

opportuuty nader and team meetings enlmunated into  dustry/ education partnershup.

et ik ganiiaci Octobes, the Anmual CTE and snpport comamute:
Dots Litecacr 10 somforce one . Stposm; the 5t Aneusal Midle
\ CTE Credential Updates!
J Matzek , CTE Coordinato 11
| Credential Fee Waiver & CCTC Basic Skill Requiremeny
The Credential Fee Waiver for  Indmidals may meet the following
Designated Subjests CTE sequaement by peoviding official
Preliminary Credentials; taanscapts to & Commisnon Reading proficiency: A conrse
appeoved prepasation program or  cutical thinking, biecatice,

The 2021-22 Califoesua state

budget inchudes §2

provide s credeatul fee warver
)

with thew appleation  plulosophy, resding, thet
textual asalysis

rulbon to

betweea July 1, 2021 and Juae 30,

2022 fo

Writing proficiency A conese o

compontion,

sdrndials eotecing the

PK-12 educatos workforce. The  Concses muat have bees taken at 4 W91t COmmMAICation, of wity
fiinds can be appled to an cogonally-accredited college oc
applicant’s initial applieation for  nauvesuty for coedit, passed with 3 conse in algebes, geometsy
the credentialé aad pecmits, see  grade of B o better, be degeee  mathematics, qua

CCTC Coded Couespondence 21~ applicable, and be either 3 semestes

04 for Ceedentials and Pecnuts ¢ 4 quactes waits. Qualifying
eligible for fee wasves

Mathematics proficiency: A

rensonung, oc sta

consework does not inchde Fos moee infocmation about CT}
profernion development

CCTC Basic Skill Requitement  continning edhoeation v, ot
(CLeoo?) Meet the Basic Skills  secvice trauiog ¢

Requitsment by Consework:  Qualifying concs

ckshops

Rosa Valdez
CTE Contract Consultant
62 850

yect Dicectoc 111

Cedectal Specia
562) 9226744

Silv 8 s s, MLS

CTE Admisstaative

Sesies
Equaey and 2 CTE High Qualiry
Camcbrn

Wednesday, Oct. 20, 2021
215t Centacy Caseers Sremposa:
Industry Sectoce: Ecergy, Eaviroament, and Usilities,

Bealding & Coaserucnce Trades
Plesse thate vor sews celebaabons. profersional demsiopment eveats, ind redest oppecrrite:
Emad Gaza M Ne 2D, Subject bne: “Newsletter

(@13

Volname 2. Trsne 1

.l Gioal team project presentations  *ith LACOE's Office of
tegic & Organizational grven on Angast 6% CTE

hung of Transportation
fewsy/Next Genecsbon
Jfoece Programs at LA Metso

Present at the gradhistion ceremont
w1 LA Metso's newly appointed
CEO, Stephanse Wiggns, who
fiects eheonghont LA Connty  answered intemms’ questions, shaced
f schools were enconaged to  her personal onemer. and offered
v for thus sex-week (vartual) paid words of enconragement and

nshup which conisted

wndom tegarding carees

9 CTE Scholarship A:
i LACOE CTE Newnletter
h waed cecpie eptance

Inesto Ortiz-Zamora, Class of 2019, Gladstone High School, Azusa USD
reat Statws. Jucuor, Unsveruty of Sonthesn Cabiforna, Los Angeles
am Engineecing) Minor: Digrt

9 LA Conaty Office of Edncation CTE graduate
secerved » §1,000 scholarshup seat 10 the s

of theus chosen a

otrepreaensshup

0ol that m
epazed bun for

Esnesto Ortz- books dunng hus fist and second bt
Zamonisow  vemestess of college, which, b

fiest feataeed 2019 went a long way a1 8 fiest college, he stated: “Being bettes
CTE Scholarship  genecation, minodity stadent prepaced for the SAT o
Reciprent in this  eacolled in 2 costatenuve maor a1 well as mose opportuuties o
develop v

phuct

Aloag this joucney, Ecmesto

perteveced throngh hacdshups that

Inded being flooded ont of s *3#0<¢

man docm and forced 1 The ext steps in Ecnesto's
edcational joruney ae t

J school CTE teachers, Me
e s0d Mc Raoger, foc

pasing him “exquutely” for his
HS graduation endesvon and

i mechanical enpineeung while
developung the next great

Viteshs Centes of Eagoeenng
Devecsars

gthen tus cesclve a1 4 student
10 STEM, hus self-confidence, and

oecsrve ob maker
$1,000 CTE scholasship
ted Exnesto in pavng for hut

We salute, enconcage, and

congratulate Enento on bus

contined wccesnes /(?: -
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Project Director 111 Christina Fuentes Administrative Analyst Contract Consultant
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Specialist
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The Los Angeles County Office of Education Office of Career Technical Education is here to assist you
with your credentialing, professional development, and program needs.
We look forward to continued opportunities to collaborate.

~The LACOE CTE Team
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New CTE Teacher
Classroom Management Workshop
(Part One)

Tuesday, September 28, 2021
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