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No. 21: 2024-2025

LOS ANGELES COUNTY BOARD OF EDUCATION
9300 Imperial Highway, Downey, CA 90242
Phone (562) 922-6128 Fax (562) 469-4399

Board Member Remote Participation:
e Mrs. Andrea Foggy-Paxton, 12177 County Road 1, Fairhope, AL

TO LISTEN BY TELEPHONE: (669) 900-9128
Meeting ID: 822 2518 9839
Passcode: 241814

TO LISTEN TO THE AUDIO STREAM ONLINE: https://tinyurl.com/LACOEBoardMeeting
Meeting ID: 822 2518 9839
Passcode: 241814

The full Board agenda will only be accessible through the LACOE Board of Education website at the following link:
https://www .lacoe.edu/Board-of-Education. Procedure for addressing the Board is posted on the LACOE Board of Education website. To request

a disability-related accommodation under the ADA, please call Ms. Beatrice Robles at 562 922-6128 at /east 24 hours in advance.

Board Meeting
March 4, 2025
3:00 p.m.
I. PRELIMINARY ACTIVITIES - 3:00 p.m.
Dr. Johnson A. Call to Order
Mr. Cross B. Pledge of Allegiance
Dr. Duardo C. Ordering of the Agenda
Dr. Johnson D. Approval of the Minutes
1. February 18, 2025
II. COMMUNICATIONS: BOARD OF EDUCATION / SUPERINTENDENT /
ASSOCIATIONS / PUBLIC
III. PRESENTATIONS
Dr. Ramirez A. Recognition of the International Polytechnic (IPoly) High School Academic
Decathlon Team
IV. HEARINGS
Ms. Andrade A. Public Hearing: The Los Angeles Leadership Academy Charter School, Grades

6-12: Appeal of a Petition to Renew a Charter Previously Denied by Los

Angeles Unified School District Board of Education (Enclosure)

V. REPORTS /STUDY TOPICS

Dr. Ramirez/Dr. Simon  A. 2023-24 Annual Report of Performance Data for LACOE-Operated Educational

Programs (Enclosure)

VI. CONSENT CALENDAR RECOMMENDATIONS

A. Adoption of Board Resolution No. 45: To Establish the Month of April 2025

as Public Schools Month

w

Adoption of Board Resolution No. 46 to Commemorate the Tenth Anniversary

of Quality Start Los Angeles
Acceptance of Project Funds No. 48
Acceptance of Gifts No. 21
Acceptance of Gifts No. 22
Acceptance of Gifts No. 23
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https://www.lacoe.edu/Board-of-Education
https://www.lacoe.edu/Portals/0/Board/English.pdf?ver=2015-07-22-122157-823
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Acceptance of Gifts No. 24
Acceptance of Gifts No. 25
Acceptance of Gifts No. 26
Acceptance of Gifts No. 27
Acceptance of Gifts No. 28
Acceptance of Gifts No. 29
. Acceptance of Gifts No. 30
Acceptance of Gifts No. 31
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VII. RECOMMENDATIONS
Ms. Kimmel A. Approval of Second Interim Report 2024-25 With Attached Staff Report
(Enclosure)
Dr. Duardo B. Approval of LACOE Legislative Proposal and Position Recommendation Report
PRR 1.0 — March 2025

VIII. INFORMATIONAL ITEMS
Dr. Duardo A. Governmental Relations
Dr. Duardo B. Los Angeles County Board of Education Meeting Schedule, Establishment of
Meeting Times, Future Agenda Items, Follow up

CLOSED SESSION
Ms. Andrade A. Conference with Legal Counsel — Anticipated Litigation — One Case Pursuant to
Government Code section 54956.9(d)(4)

IX. INTERDISTRICT AND EXPULSION APPEAL HEARINGS
Dr. Johnson A. Los Angeles County Board of Education’s Decision on Interdistrict Attendance
Appeals (Closed Session) (Enclosure)
1. Kiley G. v. El Monte UHSD
2. Isabella E. v. Claremont USD
3. Eli C. v. Alhambra USD

Dr. Johnson X. ADJOURNMENT



UNAPPROVED
NO.20:2024-25

MINUTES
LOS ANGELES COUNTY BOARD OF EDUCATION
9300 Imperial Highway
Downey, California 90242-2890
Tuesday, February 18, 2025

A meeting of the Los Angeles County Board of Education was held on Tuesday,
February 18, 2025, at the Los Angeles County Office of Education Board Room.

PRESENT: Dr. Yvonne Chan, Mr. James Cross, Mrs. Andrea Foggy-Paxton, Ms. Betty
Forrester, Dr. Theresa Montafio, and Dr. Stanley Johnson, Jr.; Student Board Members: Ms.
Jimena and Ms. Sanai.

OTHERS PRESENT: Dr. Ruth Perez, Deputy Superintendent; Administrative Staff: Ms.
Beatrice Robles, Principal Executive Assistant.

STUDY SESSION: A Study Session on the Introduction of Board Members Responsibilities
under the Head Start Act and Program Performance Standards was presented at 2:37 p.m.

PRELIMINARY ACTIVITIES

CALL TO ORDER
Dr. Johnson called the meeting to order at 3:05 p.m.

Dr. Johnson read the LACOE Land Acknowledgement.

PLEDGE OF ALLEGIANCE
Mrs. Foggy-Paxton led the Pledge of Allegiance.

ORDERING OF THE AGENDA
Dr. Perez indicated that there were changes to the Board agenda as follows:

e Item IV-A Public Hearing on Disposal of Textbooks and Instructional Materials and
Item VII-A Recommendation on Approval of Disposal of Textbooks and Instructional
Materials have been pulled as these items are not needed for Board action, since there
are no items being disposed of at this time.

e Item V-A Mid-Year Update for LCAP, there was a data correction on LCAP Goal 3 -
Metrics CAASPP ELA and Math Met or Exceeded for Specialized High Schools:

o Error on slide shows math results for Los Angeles County High School for the Arts
(LACHSA) as 43.6% met or exceeded in 2022-23 school year and 57.2% met or
exceeded for the 2023-24 school year.

o The correct data should be 30.5% met or exceeded for the 2022-23 school year and
43.6% met or exceeded for the 2023-24 school year.

It was MOVED by Mr. Cross, SECONDED by Dr. Chan, and CARRIED to approve the Board
agenda with changes.
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Yes vote: Ms. Jimena, Ms. Sanai, Dr. Chan, Mr. Cross, Mrs. Foggy-Paxton, Ms. Forrester, Dr.
Montario, and Dr. Johnson.

APPROVAL OF THE MINUTES -
o February 11, 2025 - The minutes were approved as presented.

It was MOVED by Mr. Cross, SECONDED by Dr. Chan and CARRIED to approve
February 11, 2025 minutes as presented.

Yes vote: Ms. Jimena, Ms. Sanai, Dr. Chan, Mr. Cross, Mrs. Foggy-Paxton, Ms. Forrester, Dr.
Montario, and Dr. Johnson.

COMMUNICATIONS: BOARD / SUPERINTENDENT

Ms. Jimena said that about two weeks ago she participated in My Rights Campaign with Mr.
Ruiz at Mayfair High School. She said that this was a wonderful opportunity to teach parents
about their rights.

Dr. Chan said that she attended LACOE’s Differentiated Assistance Symposium for Charter
schools and one of her takeaways was that inclusiveness is not a philosophy. Dr. Chan said
she also attended the LACOE Academic Decathlon Celebration and Lunch.

Mr. Cross said that he attended the Academic Decathlon event as well. He said that it was
very motivating seeing a sea of kids cheering and jumping up and down about who won the
history question or math question. The kids were so excited, and it was good to see the
interaction between students.

Dr. Montano said that she is worried and upset about the memo that came out from the
Department of Education and the effect that it will have on schools. She would like to request
a Study Session to look at the impact on what this will have on our kids in the Los Angeles
County and what is LACOE going to do to protect our kids. Other Board Members agreed
that they would like a Study Session on this topic.

Dr. Chan reminded the County Board that on Thursday, February 20", LACOE will have an
event entitled Key Immigration Issues in the Educational Setting and encouraged the Board
to attend.

Dr. Johnson indicated that he attended the Academic Decathlon event too. He commented
that he witnessed brilliant minds and that he was happy to see how many families attended
the event.

Dr. Perez, Deputy Superintendent, provided the following highlights to the County Board:

Academic Decathlon

e On Thursday, I joined Dr. Duardo, Board members Dr. Johnson, Mr. Cross, and Dr. Chan
at the Queen Mary for the Academic Decathlon Awards Banquet.

e The 1* place winner was Alhambra High School — congratulations to the defending
champions!

e Special shout out to our own — [Poly team — join me in congratulating them!

e Brought home medals and a trophy
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GOLD: Division 11T
= JIsabella Catalan (Interview) PERFECT SCORE
= Brandon Kao (Science)

SILVER: Division III

= Brandon Kao (Math)

= (Carlos Perez (Music)

= Curtis Sun (Social Science)

BRONZE: Division II1

= Victor Valencia (Interview)

= Carlos Perez (Interview)

= Hualan Hu (Speech)

= Brandon Kao (Art)

= Curtis Sun (Math and Music)
= Isabella Catalan (Science)

Meeting with Probation — Valentine's Day

On Friday, I joined Dr. Duardo for a meeting with the Probation Department
Chief Vierra-Rosa shared Probation’s Global Plan with us

Dr. Duardo is not with us today because she is at the BOS meeting

Chief Vierra-Rosa is presenting the Global Plan today at the BOS for approval

Today — 2025 Charter School Symposium

We’ve received initial reports that today's Differentiated Assistance Convening is very
well attended.

LACOE’s Center for District Capacity Building Unit in the Accountability, Support and
Monitoring Division is hosting the 2025 Charter School Symposium at Almansor Court
in Alhambra.

Our convening is for charter schools that are eligible for differentiated assistance and
provide support as they engage in continuous improvement.

This Week — Immigrant Students Supports Convening

Reminder this week on February 20, 2025, we will be convening Superintendents and
school leaders to discuss key immigration issues in the educational setting and to ensure
everyone understands our role and obligation to support all students.
Our California Superintendent of Public Instruction Tony Thurmond will also be joining
us.
We will provide valuable information and resources on critical issues impacting our
schools, including:

o Legal Updates

o Student and Staff Rights

o School Safety

o Addressing Student and Family Needs

o Best Practices for Inclusive School Environments

COMMUNICATIONS: PUBLIC

Ms. Jasmine Asencio, addressed the County Board.
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PRESENTATIONS (None)

HEARINGS

PUBLIC HEARING ON JARDIN DE LA INFANCIA, GRADES TK-1: RENEWAL
PETITION

Education Code Section 47607 and 47605(b) provides that within 60 days after receiving a request for
a charter petition, the County Board shall hold a public hearing on the provisions of the charter of
Jardin de La Infancia, Grades TK-1, and the Board shall consider the level of support for the material
revision by teachers employed by the districts, other employees of the district, and parents.

The County Board had questions on this matter.

Ms. Zuzy Chavez, Director, addressed the County Board in support of the Public Hearing on the
charter petition renewal of Jardin de la Infancia. A PowerPoint document was handed out to the
County Board: Jardin de la Infancia, Fulfilling our Mission and Serving our Students, by Zuzy Chavez.

There were no public speakers for this item.

REPORTS / STUDY TOPICS

MID-YEAR LOCAL CONTROL AND ACCOUNTABILITY PLAN (LCAP)

Dr. Erin Simon, Associate Superintendent and team Dr. Diana Velasquez, Executive Director
of Educational Programs, and Mr. Jose Gonzalez, Director of Specialized High Schools
provided the report to the County Board.

The County Board did not have any questions regarding this matter.

There were no speakers for this item.

CONSENT CALENDAR RECOMMENDATIONS

ADOPTION OF BOARD RESOLUTION NO. 37: TO RECOGNIZE READ ACROSS
AMERICA DAY, MARCH 2, 2025
The Superintendent recommended that the County Board approve Board Resolution No. 37.

ADOPTION OF BOARD RESOLUTION NO. 38: TO RECOGNIZE THE ANNIVERSARY
OF BOSTON MASSACRE AND DEATH OF CRISPUS ATTUCKS, MARCH 5, 2025
The Superintendent recommended that the County Board approve Board Resolution No. 38.

ADOPTION OF BOARD RESOLUTION NO. 39: TO PROCLAIM INTERNATIONAL DAY
FOR THE ELIMINATION OF RACIAL DISCRIMINATION, MARCH 21, 2025
The Superintendent recommended that the County Board approve Board Resolution No. 39.

ADOPTION OF BOARD RESOLUTION NO. 40: TO RECOGNIZE CESAR CHAVEZ DAY,
MARCH 31, 2025
The Superintendent recommended that the County Board approve Board Resolution No. 40.
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ADOPTION OF BOARD RESOLUTION NO. 41: TO RECOGNIZE ARTS EDUCATION
MONTH, MARCH 2025
The Superintendent recommended that the County Board approve Board Resolution No. 41.

ADOPTION OF BOARD RESOLUTION NO. 42: TO RECOGNIZE NATIONAL
NUTRITION MONTH, MARCH 2025
The Superintendent recommended that the County Board approve Board Resolution No. 42.

ADOPTION OF BOARD RESOLUTION NO. 43: TO RECOGNIZE NATIONAL SOCIAL
WORK MONTH, MARCH 2025
The Superintendent recommended that the County Board approve Board Resolution No. 43.

ADOPTION OF BOARD RESOLUTION NO. 44: TO RECOGNIZE NATIONAL WOMEN’S
HISTORY MONTH, MARCH 2025
The Superintendent recommended that the County Board approve Board Resolution No. 44.

It was MOVED by Dr. Chan, SECONDED by Mr. Cross, and CARRIED to approve the
Consent Calendar Recommendations.

Yes vote: Ms. Jimena, Ms. Sanai, Dr. Chan, Mr. Cross, Mrs. Foggy-Paxton, Ms. Forrester, Dr.
Montario, and Dr. Johnson.

RECOMMENDATIONS

ADOPT THE SUPERINTENDENT'S RECOMMENDATION TO AUTHORIZE THE
RENEWAL PETITION FOR MAGNOLIA SCIENCE ACADEMY-3, GRADES 6-12:
RENEWAL WITH ATTACHED REPORT

The Superintendent recommended that the County Board adopt the Superintendent’s

Recommendation to Authorize the Renewal Petition for Magnolia Science Academy-3,
Grades 6-12.

Ms. Vibiana Andrade and the Charter School Team provided the report to the County Board.

Pursuant to Education Code 47605(b), Mr. Zekeriya Ocel, principal, provided a presentation
to the County Board. The time allowed was the same as the staff presentation of 14 minutes.

It was MOVED by Dr. Chan, SECONDED by Mr. Cross, and CARRIED to adopt the
Superintendent’s Recommendation to Authorize the Renewal Petition for Magnolia Science
Academy-3.

The County Board had questions regarding this item.

The following individuals spoke in favor of Magnolia Science Academy-3: Latanya Swallow,
Noah Swallow, Claudia Gurretta, Jimena Cruz, Justine Gonzalez, Dalia Matcioss, Naomi
Villanueva, and Ms. Karina, who read a letter from Jawane Hilton, Mayor Pro Tem, for the
City of Carson.
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Yes vote: Ms. Jimena, Ms. Sanai, Dr. Chan, Mr. Cross, Mrs. Foggy-Paxton, Dr. Montaiio, and
Dr. Johnson

No vote: Ms. Forrester
The County Board took a brief break: 5:39-5:48 p.m.
INFORMATIONAL ITEMS

GOVERNMENTAL RELATIONS
Ms. Pam Gibbs, Director of Governmental Relations, provided a report to the County Board.

LOS ANGELES COUNTY BOARD OF EDUCATION MEETING SCHEDULE,
ESTABLISHMENT OF MEETING TIMES, FUTURE AGENDA ITEMS, AND
BOARD FOLLOW UP

Dr. Perez indicated that the next Board meeting would be on February 18, 2025.

LOS ANGELES COUNTY BOARD OF EDUCATION’S DECISION
ON INTERDISTRICT AND ATTENDANCE APPEALS (None)

ADJOURNMENT

It was MOVED by Mr. Cross, SECONDED by Ms. Forrester, and CARRIED to adjourn the
Board meeting.

Yes vote: Ms. Jimena, Ms. Sanai, Dr. Chan, Mr. Cross, Mrs. Foggy-Paxton, Ms. Forrester,
Dr, Montano, and Dr. Johnson.

This meeting adjourned at 5:55 p.m.
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Item III.

Presentations

A.

Recognition of the International Polytechnic (IPoly) High School
Academic Decathlon Team

The Superintendent and the County Board will recognize 6 exceptional
International Polytechnic (IPoly) High School students for receiving
medals in many events and a trophy in the Super Quiz at the award
ceremony for their performance at the 2025 Los Angeles County
Academic Decathlon.

The award ceremony for the 2025 LA County Decathlon recognizes
schools and students from across the County who diligently prepare and
participate in this prestigious competition.

[Poly students were selected as winners in the following academic
subjects of the competition:

TEAM AWARD:
BRONZE: Division III
3" Place Super Quiz

INDIVIDUAL AWARDS:
GOLD: Division III
Isabella Catalan - (Interview) Perfect Score
Brandon Kao — (Science)

SILVER: Division III
Brandon Kao — (Math)
Carlos Perez — (Music)
Curtis Sun — (Social Science)

BRONZE: Division III

Victor Valencia — (Interview)
Carlos Perez — (Interview)
Hualan Hu (Speech)

Brando Kao — (Art)

Curtis Sun — (Math and Music)
Isabella Catalan — (Science)
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Item IV.

Hearings

A.

The Los Angeles Leadership Academy Charter School, Grades 6-12:
Appeal of a Petition to Renew a Charter Previously Denied by Los
Angeles Unified School District Board of Education (Enclosure)

Los Angeles Leadership Academy Charter School has submitted its
renewal petition to the Los Angeles County Office of Education.
Education Code (EC) section 47607(b) provides that renewals and
material revisions of charters shall be governed by the standards and
criteria in Section 47605.

EC section 47605(b) provides that no later than 60 days after receiving
a charter petition, the Los Angeles County Board of Education (County
Board) shall hold a public hearing for the purpose of determining the
level of support for the charter petition by teachers, employees and
parents.

Within 90 days, the County Board shall review the petition and
information provided at the public hearing and either grant or deny the
petition unless a 30-day extension is agreed to by the petitioner and the
County Board.


https://www.lacoe.edu/content/dam/lacoeedu/documents/board/charter-school-reports-and-recommendations/LA%20Leadership%20Academy%20Charter%20School%20Appeal%20Petition.pdf
https://www.lacoe.edu/content/dam/lacoeedu/documents/board/charter-school-reports-and-recommendations/LA%20Leadership%20Academy%20Charter%20School%20Appeal%20Petition.pdf
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APPENDIX B: Required Documents: Appeal of a Denied Charter Petition to Renew

Submission Directions:
e Submit all documents within the submission package noted below

o  Continuously paginate the entire submission and ensure the pagination is accurately reflected within the
Table of Contents
e  Submit via flash drive all items and sections below:
o Items1-2 may be combined as one file
o Table of Contents and each section shall be submitted as separate files
o Submit Section | as six (6) separate files (1.1,1.2, 1.3, 1.4, 1.5, 1.6)
o Submit Section Il as nine (9) separate files (1.1, 11.2, 11.3, 1.4, 1.5, 11.6, 1.7, 11.8, 11.9)

Budgets and projections must be submitted as unlocked spreadsheets in excel format
(displaying formulas)

Submit Section 11l as two (2) separate files (ill.1, 111.2)
Submit Section IV as four (4) separate files (IV.1, V.2, IV.3,IV.4)

e}

e}

Submission Package: Submit the following required documents to the LACOE Charter School Office:
Check items submitted and submit this form with petition documents.

1. Completed and signed Notice of Submission: Appeal of a Denied Charter Petition to Renew Form
1 2. Completed and signed Required Documents: Appeal of a Denied Charter Petition to Renew Form
3. Reporting on Measurable Pupil Outcomes in Current Charter Term (Appendix D)

4. Table of Contents for Sections | through IV (identify page number for each required element)

Section |

.1 Evidence of the school board'’s action of denial (signed letter and/or stamped board minutes)
l.2 School District’'s Governing Board's written Findings of Fact specific to the denied petition
.3 Petitioner’s response to Findings of Fact (optional)

I.4 A separate narrative containing a description of changes to the petition necessary to reflect the
County Board as the authorizer {(e.g., special education, dispute resolution, closure procedures, fiscal
reporting) or minor administrative updates to the petition or related documents due to changes in
circumstances based on the passage of time related to fiscal affairs, facility arrangements, or state
law. Indicate page numbers and elements of changes. Do not submit as redline or “track-change”
petition.

1.5 Complete copy of charter petition as denied by local school board and all supporting documents to
the petition submitted to the district (verified by the district)

|.6 Evidence the charter school’s governing body approved submission of the appeal petition to the
County Board




Section Il

|Z[/Il.1 Budget projections for the first three (3) years of operation during the next charter term (multi-year
projection) in Excel format with SACS codes (electronic file with unlocked cells including formulas),
with the following supporting documents:

(1) Budget Narratives and Assumptions

(2) LCFF Calculator (i.e., FCMAT LCFF calculator) for three (3) years

(3) Three-Year Cash Flow projections

(4) staffing Salary Schedule with object codes, position, salary, and benefits
Il.2 Organizational Chart including CMO and any related parties (if applicable)

[«] 11.3 Copies of the three (3) most recent Independent Financial Audits of 501(c)(3) (if applicable)
[.4 Fiscal Policies with evidence that they were approved by the governing board

1.5 Year-to-date General Ledger for both the non-profit entity holding the charter (CMO) if applicable, and
the charter school

, 1.6 Debt Schedule including total principal, interest due, and term of debt (if applicable). Include all
loans, bonds, lines of credit, inter-company borrowing or transfer agreements including repayment
terms and commitment letters (e.g., sale of receivables)

/ I1.7 All bank statements, including any related foundations such as Parent Teacher Organization (PTO),
as well as petty cash accounts with monthly reconciliation for the three (3) months prior to petition
submission to the Charter School Office (if applicable)

/ 1.8 Contracts (if applicable):

o Board approved contract and shared allocated costs agreement (i.e., CMO fees, indirect
cost, or any fees charged by the non-profit entity holding the charter)

o Signed Contracts exceeding $5,000 annually

[1.9 Public Charter Schools Grant Program (PCSGP) application and budget (if applicable)

Section iil
”/IIH Current board-approved and signed Bylaws of 501(c)(3)
(A 111.2 Current Approved and Stamped Articles of Incorporation of 501 (©)@3)

lIl.3 Current list of charter school governing board members and all key individuals (petitioner(s), school
leadership, etc.) with resumes with contact information for each

Section IV
IV.1 Lease/Rental or Proposition 39 Agreement(s) or similar document(s)

IV.2 Certificate(s) of Occupancy (if applicable)

[ IV.3 Copy of the student/parent handbook, school safety plan, employee handbook, and any procedure
the school will follow to ensure the health and safety of students and staff

[ Iv.4 Copy of the student application (lottery) form and enrollment form




TABLE OF CONTENTS

LOS ANGELES LEADERSHIP ACADEMY
APPEAL OF CHARTER PETITION DENIAL

These binders and enclosed flash drive contain the documents required by 5 CCR section 11967
and by the Los Angeles County Olffice of Education for an appeal of denied charter petition for
Los Angeles Leadership Academy (“LALA”) to the Los Angeles County Board of Education.
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12 Findings of the LAUSD Board Denying the LALA Charter Petition gggg;?

1.3 . , y p 1 000097-
Petitioner’s Response to LAUSD’s Findings 000105

1.4 A Separate Narrative Containing a Description of Changes to the 000106-
Petition Necessary to Reflect the County Board as the Authorizer 000107
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I.6 Evidence the Los Angeles Leadership Academy (“LALA”) Board of | 000750-
Directors Approved Submission of this Appeal to the County Board | 000776
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ACADEMY
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Fax (213) 381-8489

Arina Goldring-Ravin

Chief Excecutive Officer/ Superintendent

Nereida Lopez
Principal

LOS ANGELES LEADERSHIP ACADEMY
Established 2002 *WASC Accredited
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Chief Executive Officer/ Superintendent
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234 Hast Avenue 33
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(323) 227-7719
Fax (323) 227-7721

Steve Rodriguez
Principal

January 31, 2025

Debra Duardo, Superintendent

Los Angeles County Office of Education
9300 Imperial Highway

Downey, CA 90242

Via: Hand Delivery

RE: Charter Renewal Petition Appeal to the Los Angeles County
Board of Education for Los Angeles Leadership Academy

Dear Superintendent Duardo:

With this letter and the enclosed materials, Los Angeles Leadership
Academy (“LALA” or the “Charter School”), appeals the denial of its charter
renewal petition (“Petition”) by the Los Angeles Unified School District
(“LAUSD” or the “District”) to the Los Angeles County Board of Education
(“LACBOE”), as provided for in as provided for in Education Code Section
47605(k)(1)(A)(1) and Title 5, California Code of Regulations (“5 CCR”) Section
11966.5.

Overview of the District Petition Timeline

e On October 16, 2024, LALA submitted a charter renewal petition to the
LAUSD Charter Schools Division as a middle-performing charter school,
seeking a five-year charter term from July 1, 2025 to June 30, 2030.

e On December 10, 2024, the LAUSD Board of Education conducted a
public hearing for the LALA charter renewal petition.

e On January 14, 2025, the LAUSD Board of Education denied the charter
renewal petition for LALA and adopted the District’s Findings of Fact in
Support of Denial.

As this submission is made within 30 calendar days of the date LAUSD
denied the LALA charter renewal petition on January 14, 2025, this appeal to the
County Board of Education is timely.

LAUSD’s Unlawful Denial

As documented in this submission, the District’s denial of LALA’s
charter renewal petition is based on inaccurate facts, the incorrect application of
the law, and results from a substantially insufficient review of the Charter School’s
Petition. As a middle-performing charter school (designated by the California
Department of Education), LALA is legally entitled by default to a renewal for a
five-year term. (Education Code Section 47607.2(b)). Indeed, the Charter School
has outperformed the State on several Dashboard metrics and shown significant
academic progress, particularly for its most vulnerable students, through its
rigorous 6-12 educational program. Over 94% of LALA’s student population is
socioeconomically disadvantaged and 22% of its students are English Learners
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representing the highest EL percentage among comparison Resident Schools. The Charter School also
serves a greater population of homeless students than Resident Schools. These student groups face
immense barriers to academic success and have myriad, complex needs that extend well beyond mastering
grade-level content skills and knowledge. Indeed, many of LALA’s students and families are acutely
impacted by persistent economic, food, and housing insecurity.

And yet, the Charter School has achieved substantial academic progress across multiple key areas
over the course of its charter term including 1) higher college going rates than the District and Resident
Schools; 2) higher A-G completion than Resident Schools and the State; 3) SBAC growth across nearly
all grade levels; and 4) higher English Learner progress outcomes than the District and Resident Schools.
Rather than conducting an objective evaluation of LALA’s academic achievements, District staff
deliberately undermined the Charter School’s performance by making baseless comparisons to
unidentified Resident Schools and misleading the District Board about LALA’s true standing relative to
the schools that its students would otherwise attend. Further, the District willfully ignored Education
Code Section 47607.2’s explicit mandate that charter school authorizers consider clear and convincing
evidence of strong postsecondary outcomes and measurable increases in academic achievement. The
District was required to consider all datapoints existing at the time of the decision, but the District
arbitrarily considered only limited datapoints that the District used to support a denial outcome and
ignored datapoints supporting renewal.

As detailed in the Petition, compared to the college-going rates of all graduates from LAUSD
and all graduates across the State:

e LALA’s Class of 2022 enrolled in college at a higher rate (66.7%) than LAUSD graduates
(54.9% enrolling in college) and the State average (62.0% enrolling)

e LALA’s Class of 2021 enrolled in college at a higher rate (55.6%) than LAUSD graduates
(55.0%);

e LALA’s Class of 2020, graduating shortly after the start of the pandemic and distance learning,
enrolled in college at a higher rate (63.5%) than LAUSD graduates (55.5%) and the State
average (62.7%);

e LALA’s class 0of 2019 enrolled in college at a higher rate (65.1%) than LAUSD graduates
(56.4%) and the State average (64.9%)

LALA Alumni Enrolled In-State LALA Alumni Enrolled
Out-of-State
STATE LAUSD | LALA Univer | Californi | Californi | Private 4-Year 2-Year
Average College | College | sityof | a State a 2- and College College
College Going Going Califor | Universi | Commu | 4-Year (Private or | (Private
Going Rate Rate nia ty nity College | Public) or Public)
Rate College
2024 | n/a n/a 72.1% 7.0% 25.6% 37.2% 2.3% 0.0% 0.0%
2023 n/a n/a 86.3% 11.8% | 23.5% 51.0% 0.0% 0.0% 0.0%
2022 | 62.0% 54.9% 66.7% 13.9% 19.4% 27.8% 0.0% 2.8% 2.8%
2021 | 62.2% 55.0% 55.6% 11.1% | 30.6% 13.9% 0.0% 0.0% 0.0%
2020 | 62.7% 55.5% 63.5% 13.5% 34.6% 11.5% 3.8% 0.0% 0.0%
2019 | 64.9% 56.4% 65.1% 7.0% 20.9% 14.0% 2.3% 18.6% 2.3%*

! https://datal.cde.ca.gov/dataquest/DQCensus/CGR.aspx?cds=19647331996610&agglevel=School&year=2020-
21&initrow=&ro=y and Internal Data for the Classes of 2023 and 2024.
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The data is undeniable: LALA has outperformed the District and State on postsecondary outcomes,
defined by college enrollment rates for over half of its charter term. And LALA has set an all-time record
in 2024 with 72% of its graduates currently enrolled in college.

College Going Rate (12 months from graduation) by Student

B AL

Resident Schools

Group

® pistrict

n State

All HS Completers

Socioeconomically
Disadvantaged
Hispanic or Latino

2018-19

Data Source: DataQuest Colleae Goina Rate for CA Hiah School Seniors

All H5 Completers
Socioeconomically
Disadvantaged

2019-20

Hispanic or Latino
All HS Completers

Socioeconomically
Disadvantaged

2020-21

Hispanic or Latino

remarkable given the makeup of the Charter School’s student population.

Further, the Charter School’s verified data demonstrates one year’s progress in 2023-24 for the
majority of grade levels and student groups, and its 2024 Dashboard performance data corroborates this
growth by showing a schoolwide increase in ELA (+5.6 DFS) and Math (+7 DFS), as well as
College/Career preparedness (+11.6%). LALA’s growth is demonstrated by multiple sources, including
as measured by the i-Ready and NWEA Conditional Growth Index (see Verified Data Tables included in
submission package). LALA has utilized both i-Ready and NWEA MAP to ensure comprehensive

All HS Campleters

Socioeconomically
Disadvantaged

2021-22

Hispanic or Latino

These achievements are especially

assessment coverage, analytics, and accountability data for all grade levels served by LALA:

Gr.6 Gr.7 Gr.8 Gr.9 Gr. 10 Gr.11 Gr.12 Average
of
Student
CaGl
Math 3.67 .70 2.06 1.89 4.19 5.11 4.36 0.8
Reading -0.76 -3.12 0.76 0.21 1.19 4.13 0.71 0.0
Language | 1.35 -0.08 0.98 -0.12 0.70 3.42 0.1
Data Source: NWEA Combined Student and Assessment Results and Student Growth Summary
2022-23 2022-24
Annual | Participation | Outcome | Annual Participation | Outcome
Typical | Rate Met Typical Rate Met
Growth Growth
Math (6-8) | 67% 83.61% Yes 100% 100% Yes
ELA (6-8) 81% 91.8% Yes 100% 100% Yes

Data Source: i-Ready Combined Student and Assessment Results for Grades 6-8.
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CAASPP, which is also a State Board-approved source of verified data, demonstrates LALA’s
growth as exemplified by growth of the cohort entering 6 grade in the 2022-23 school year:

2021-22 2022-23 2023-24
CAASPP 2476.1 2507 2529.2
ELA Raw
Score
DFS -55.8 -45 -37
Equivalent
Growth +18% +17%
2021-22 2022-23 2023-24
CAASPP 2426.3 2449.8 2476.2
Math Raw
Score
DFS -125.7 -117.2 -109.8
Equivalent
Growth +7% +7%

The Education Code requires that “the chartering authority shall consider” all verified data in
reaching its decision. (Section 47607.2(b).) There is no requirement for all verified data to be included in
the charter petition itself to be considered (see Section 47605); the chartering authority (and county board
on appeal) is responsible for considering all information presented and available to it prior to making a
decision.

The District, however, chose to disregard the clear and compelling evidence of LALA’s success.
Ultimately, the District did not clear the legal threshold required to deny renewal of a middle-performing
charter school. Specifically, the District did not afford LALA’s petition the presumption of approval, and,
did not apply the requirements codified in Education Code Section 47607.2(b)(3), that the District could
only non-renew LALA’s charter “upon making written findings, setting forth specific facts to support the
findings, that the charter school has failed to meet or make sufficient progress toward meeting standards
that provide a benefit to the pupils of the school, that closure of the charter school is in the best interest
of pupils and, if applicable ... that its decision provided greater weight to performance on measurements
of academic performance.” The District cannot plausibly assert that closure is in the best interest of
students currently served by LALA, when the data clearly demonstrates that LALA’s growth exceeds the
District, State, and Resident Schools that students may otherwise attend.

ELA Change in DFS Over Time for Grade Level Cohorts

Resident
LALA Schools District  State
Class of 2023 (Gr. 8-11, 2019-2022) 20 n/a 11 13
Class of 2027 (Gr.7-8, 2022-2023) -3 -22.5 -11 -9
Class of 2028 (Gr.6-8, 2022-2024) 18 7 -2 -2
Class of 2029 (Gr. 6-7, 2023-2024) 12 -2 5 4
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Math Change in DFS Over Time for Grade Level Cohorts

Resident
Cohort LALA Schools District  State
Class of 2023 (Gr.8-11, 2019-2022) -17 n/a -40 -37
Class of 2027 (Gr.7-8, 2022-2023) -7 -135 -14 -10
Class of 2028 (Gr.6-8, 2022-2024) 16 10 -7 -7
Class of 2029 (Gr. 6-7, 2023-2024) 6 -4 4

Notwithstanding this data, the District chose to advance a flawed comparison of LALA’s academic
performance to unnamed Resident Schools. By failing to identify the specific Resident Schools in its
comparison analysis, the District denied LALA of its right to a fair and transparent assessment of its
academic performance. Based on the Charter School’s geographic location, it is apparent that some of the
unnamed Resident Schools include academically selective programs, such as magnet schools, which serve
a different demographic of students than the Charter School. By including such schools in the comparison,
the District undermines the integrity of the analysis and falsely portrays the Charter School’s performance
as inadequate.

It is abundantly clear that the District did not undertake a holistic analysis regarding the best
interest of pupils at all, much less consider the academic growth and post-secondary outcomes in light of
the population that LALA serves. Instead, the District decided, in essence, that any decline in academic
metrics and performance below District Area Resident Schools in the two years preceding renewal
automatically subjects a charter school to denial, ignoring the overall performance throughout the charter
term, the datapoints that placed the Charter School in the middle tier, all verified data (academic and post-
secondary outcomes) and the unique factors and circumstances related to the Charter School’s population
and performance preceding renewal. The District’s approach denied LALA the legal protections it was
entitled to as a middle tier charter school, unlawfully treats LALA as a low performing charter school, and
fails to apply a holistic review that the law requires. The District did not consider the many factors
indicating that closure would be contrary to the interests of students, including:

¢ Ending a proven college pathway to socioeconomically disadvantaged students, students
of color, and homeless students

e Disrupting the academic careers of students who will be unable to complete their education
at LALA, including current 11" grade students

e Cutting off students from academic, social-emotional, and wraparound supports that are
unavailable at neighboring schools

e That students would be subject to attending schools that perform below LALA’s in
academic and post-secondary outcomes

Given LALA’s demonstrated academic progress and post-secondary outcomes and proven success
in effectively serving low-income students of color, we are trust that LACBOE will adhere to applicable
legal requirements and find that LALA’s petition undeniably merits renewal. On behalf of our students,
our families, and our employees, we appreciate LACOE and LACBOE’s careful consideration of our
appeal.
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Contents of Appeal Submission

The Los Angeles County Office of Education’s “District-Denied Charter School Renewals on
Appeal” manual and 5 CCR 11966.5 requires that a charter school whose petition has been denied and
that wishes to appeal its petition to the County Board of Education must send the following information
within 30 calendar days after the denial action:

Submission Package:

1. Completed and signed Notice of Submission: Appeal of a Denied Charter Petition to Renew Form
2. Completed and signed Required Documents: Appeal of a Denied Charter Petition to Renew Form
3. Reporting on Measurable Pupil Outcomes in Current Charter Term (Appendix D)

4. Table of Contents for Sections I through IV (identify page number for each required element)

Section I:

I.1 Evidence of the school board’s action of denial (signed letter and/or stamped board minutes)

1.2 School District’s Governing Board’s written Findings of Fact specific to the denied petition

1.3 Petitioner’s response to Findings of Fact

I.4 A separate narrative containing a description of changes to the petition necessary to reflect the
County Board as the authorizer (e.g., special education, dispute resolution, closure procedures,
fiscal reporting) or minor administrative updates to the petition or related documents due to
changes in circumstances based on the passage of time related to fiscal affairs, facility
arrangements, or state law.

1.5 Complete copy of charter petition as denied by local school board and all supporting documents to
the petition submitted to the district

1.6 Evidence the Charter School’s governing body approved submission of the appeal petition to the
County Board

Section 1I:

I1.1 Budget projections for the first three (3) years of operation during the next charter term (multi-
year projection) in Excel format with SACS codes (electronic file with unlocked cells including
formulas), with the following supporting documents: (1) Budget Narratives and Assumptions (2)
LCFF Calculator (i.e., FCMAT LCFF calculator) for three (3) years (3) Three-Year Cash Flow
projections (4) Staffing Salary Schedule with object codes, position, salary, and benefits

I1.2 Organizational Chart including CMO and any related parties (if applicable)

I1.3 Copies of the three (3) most recent Independent Financial Audits of 501(c)(3) (if applicable)

I1.4 Fiscal Policies with evidence that they were approved by the governing board

IL.5 Year-to-date General Ledger for both the non-profit entity holding the charter (CMO) if
applicable, and the charter school

I1.6 Debt Schedule including total principal, interest due, and term of debt (if applicable). Include all
loans, bonds, lines of credit, inter-company borrowing or transfer agreements including
repayment terms and commitment letters (e.g., sale of receivables)

II.7 All bank statements, including any related foundations such as Parent Teacher Organization
(PTO), as well as petty cash accounts with monthly reconciliation for the three (3) months prior
to petition submission to the Charter School Office (if applicable)
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I1.8 Contracts (if applicable):
e Board approved contract and shared allocated costs agreement (i.e., CMO fees, indirect cost,
or any fees charged by the non-profit entity holding the charter)
e Signed Contracts exceeding $5,000 annually
I1.9 Public Charter Schools Grant Program (PCSGP) application and budget (not applicable)

Section I11:

III.1 Current board-approved and signed Bylaws of 501(c)(3)

II1.2 Current Approved and Stamped Articles of Incorporation of 501(c)(3)

II1.3 Current list of charter school governing board members and all key individuals (petitioner(s),
school leadership, etc.) with resumes with contact information for each

Section 1V:

IV.1 Lease/Rental or Proposition 39 Agreement(s) or similar document(s)

IV.2 Certificate(s) of Occupancy (if applicable)

IV.3 Copy of the student/parent handbook, school safety plan, employee handbook, and any procedure
the school will follow to ensure the health and safety of students and staff

IV.4 Copy of the student application (lottery) form and enrollment form

Conclusion

LALA is seeking to continue advancing high levels of student achievement for socioeconomically
disadvantaged students of color. We look forward to working with the County Board and the Los Angeles
County Office of Education during consideration of the charter renewal petition appeal. Please feel free
to contact me at agoldring@laleadership.org or 213-381-8484 if you have any questions.

Sincerely,

DocuSigned by:
l lrina, Eoldning,
D33EDBGEQCY7415...

Arma Goldring
CEO/Superintendent
Los Angeles Leadership Academy
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Grade

Student
Group

nclude
numerator,
denominator, and
overall percentage
(e.g. 221/224 -
98.66%)

e

Participation Rate

NWEA MAP MATH
| ] 2022023 | 20232024 |

Annual Typical

Growth (Median) Outcome Met

Yes / No?

Annual Typical
Growth (Median)

Participation Rate
nclude the

numerator,
denominator, and
overall percentage
(e.g. 221/224 -
98.66%)

Outcome Met

Yes / No?

All
Students

74%

48/51 - 94.12%

Yes

73%

63/63 - 100%

Yes

EL

SED

SPED

Hispanic

All
Students

0%

40/67 - 59.7%

No

83%

53/53 - 100%

Yes

EL

SED

SPED

Hispanic

All
Students

111%

65/65 - 100%

Yes

180%

62/62 - 100%

Yes

EL

SED

SPED

Hispanic

Grades 6-
8

All
Students

67%

153/183 - 83.61%

Yes

100%

178/178 - 100%

Yes

EL

SED

SPED

Hispanic
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Annual Typical Growth i-Ready Annual Typical Growth Progress (Median)

Participation Numerator This is the Number of Students with growth measures based on the Diagnostic Growth report
CE T (e[ EI LWL [T [T EL L T This is the count of students enrolled from BOY to EOY testing based on CALPADS enrollment
Outcome Met For Grades 6-8 in Math, 60% or above. For Grades 6-8 in Reading, 45% or above.
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Grade

Student
Group

Participation Rate

numerator,
denominator, and
overall percentage
(e.g. 221/224 -
98.66%)

NWEA MAP READING
| ] 2022023 | 20232024 |

Annual Typical
Growth (Median)

Outcome Met

Yes / No?

Annual Typical
Growth (Median)

Participation Rate

numerator,
denominator, and
overall percentage
(e.g. 221/224 -
98.66%)

Outcome Met

Yes / No?

All
Students

79%

49/51 - 96.08%

Yes

0%

63/63 - 100%

No

EL

SED

SPED

Hispanic

All
Students

0%

54/67 - 80.6%

No

60%

51/51 - 100%

Yes

EL

SED

SPED

Hispanic

All
Students

189%

65/65 - 100%

Yes

183%

63/63 - 100%

Yes

EL

SED

SPED

Hispanic

Grades 6-
8

All
Students

81%

168/183 - 91.8%

Yes

100%

177/177 - 100%

Yes

EL

SED

SPED

Hispanic
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NWEA MAP MATH

! 1 ____som2022 | 2022023 | 20232004 |

Student Conditional Conditional Conditional
Grade Group Growth Index Participation Rate Outcome Met Growth Index Participation Rate Outcome Met Growth Index Participation Rate Outcome Met
Include the Include the Include the
numerator, numerator, numerator,
denominator, and denominator, and denominator, and
overall percentage overall percentage overall percentage
(e.g. 221/224 - (e.g.221/224 - (e.g. 221/224 -
98.66%) Yes / No? 98.66%) Yes / No? 98.66%) Yes / No?
All
Students -0.1 37/71-52.11% Yes -2.03 43/51 - 84.31% No 3.67 56/58 - 96.55% Yes
6 EL * 6.41 21/21 - 100% Yes
SED -1.51 37/44 - 84.09% No 3.43 53/55 - 96.36% Yes
SPED * *
Hispanic -1.86 39/49 - 79.59% No 3.68 53/55 - 96.36% Yes
All
Students 0.28 53/60 - 88.33% Yes -1.75 56/67 - 83.58% No 0.7 44/50 - 88% Yes
7 EL 0.41 13/18-72.22% Yes -3.24 12/12 - 100% No *
SED 0.89 45/54 - 83.33% Yes -1.57 52/62 - 83.87% No 0.55 42/46-91.3% Yes
SPED * * *
Hispanic 0.88 55/58 - 94.83% Yes -1.75 55/65 - 84.62% No 0.76 41/48 - 85.42% Yes
All
Students 2.08 69/74 - 93.24% Yes 0.66 55/64 - 85.94% Yes 2.06 58/61 - 95.08% Yes
3 EL 2.14 13/13 - 100% Yes 0.84 22/16 - 137.5% Yes 3.03 11/11 - 100% Yes
SED 0.48 40/61 - 65.57% Yes 0.62 48/57 - 84.21% Yes 2.19 53/57-92.98% Yes
SPED * 0.22 14/14 - 100% Yes *
Hispanic 1.48 111/69 - 160.87% Yes 0.66 55/62 - 88.71% Yes 2.06 57/61-93.44% Yes
All
Students 1.24 37/41-90.24% Yes -1.17 33/36-91.67% No 1.89 38/38 - 100% Yes
9 EL * * 1.88 12/12 - 100% Yes
SED 1.6 29/33 - 87.88% Yes -1.12 30/32-93.75% No 2 36/36 - 100% Yes
SPED * * *
Hispanic 1.29 36/40 - 90% Yes -0.11 27/28-96.43% Yes 1.79 37/37 - 100% Yes
All
Students 0.06 42/46 - 91.3% Yes 1.08 41/46 - 89.13% Yes 4.19 35/38-92.11% Yes
EL * * *
10 SED 0.21 40/44 - 90.91% Yes 1.72 33/37-89.19% Yes 4.14 33/36-91.67% Yes
SPED * * *
Hispanic -0.09 41/45-91.11% Yes 1.17 39/43 -90.7% Yes 3.52 29/31-93.55% Yes
All
Students -0.88 50/59 - 84.75% No 0.56 43/46 - 93.48% Yes 5.11 39/41-95.12% Yes
EL * * *
1 SED -0.33 46/55 - 83.64% No 0.42 41/44 - 93.18% Yes 4.49 37/39-94.87% Yes
SPED * * *
Hispanic -1.03 46/54 - 85.19% No 0.75 42/45 - 93.33% Yes 3.98 37/39 - 94.87% Yes
All
Students 0.87 29/44 - 65.91% Yes 5.5 50/56 - 89.29% Yes 4.36 41/45-91.11% Yes
EL * * *
1 SED 1.1 14/38 - 36.84% Yes 5.58 46/52 - 88.46% Yes 4.36 41/45-91.11% Yes
SPED * * *
Hispanic 0.7 27/43-62.79% Yes 6.07 46/51-90.2% Yes 3.78 40/43 - 93.02% Yes

000016



Conditional Growth Index This is the School Conditional Growth Index under Grade-Level Norms from the Student Growth Summary Report from NWEA's system.

‘Participation Numerator This is the Number of Students with Growth Projections from the Student Growth Summary Report from NWEA's system.

‘Participation DENGIGILETLG TS This is the count of students who were enrolled during the Fall testing window AND the Spring testing window according to CALPADS entry and exit dates.
‘Outcome Met Any Conditional Growth Index of -0.2 or higher is marked Yes.
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NWEA MAP READING

! 1 ____som2022 | 202203 | 20232004 |

Student

Conditional

Conditional

Conditional

Grade Group Growth Index Participation Rate Outcome Met Growth Index Outcome Met Growth Index Participation Rate Outcome Met
oG e o e
numerator, numerator, numerator,
denominator, and denominator, and denominator, and
overall percentage overall percentage overall percentage
(e.g. 221/224 - (e.g. 221/224 - (e.g. 221/224 -
98.66%) Yes / No? 98.66%) Yes / No? 98.66%) Yes / No?
All
Students -1.68 40/71 - 56.34% No -1.97 32/51-62.75% No -0.76 51/58 - 87.93% No
6 EL * 0.69 21/21 - 100% Yes
SED -1.97 30/44 - 68.18% No -1.1 48/55 - 87.27% No
SPED * *
Hispanic -1.65 29/49 - 59.18% No -0.77 50/55 - 90.91% No
All
Students -2.52 55/60-91.67% No -4.81 56/67 - 83.58% No -3.12 48/50 - 96% No
7 EL -2.38 11/18-61.11% No -5.36 12/12 - 100% No *
SED -1.35 47/54 - 87.04% No -4.64 52/62 - 83.87% No -3.35 44/46 - 95.65% No
SPED * * *
Hispanic -1.93 58/58 - 100% No -4.91 55/65 - 84.62% No -3.05 45/48 - 93.75% No
All
Students 0.7 71/74 - 95.95% Yes -0.21 56/64 - 87.5% No 0.76 57/61-93.44% Yes
3 EL -0.02 15/13-115.38% Yes 0.74 23/16 - 143.75% Yes *
SED -2.04 43/61-70.49% No -0.01 50/57 - 87.72% Yes 1.08 52/57-91.23% Yes
SPED * -0.15 13/14 - 92.86% Yes *
Hispanic -0.36 113/69 - 163.77% No -0.21 56/62 -90.32% No 0.92 56/61-91.8% Yes
All
Students -0.58 39/41-95.12% No 0.2 34/36 - 94.44% Yes 0.21 37/38-97.37% Yes
9 EL * * 0.38 12/12 - 100% Yes
SED 0.09 31/33-93.94% Yes 0.11 31/32-96.88% Yes 0.2 35/36-97.22% Yes
SPED * * *
Hispanic -0.49 38/40-95% No 0.6 28/28 - 100% Yes 0.21 36/37-97.3% Yes
All
Students -1.32 41/46 - 89.13% No -1.22 43/46 - 93.48% No 1.19 35/38-92.11% Yes
EL * * *
10 SED -1.51 39/44 - 88.64% No -0.15 34/37-91.89% Yes 1.25 33/36-91.67% Yes
SPED * * *
Hispanic -1.62 40/45 - 88.89% No -1 40/43 - 93.02% No 1.56 29/31-93.55% Yes
All
Students -0.88 49/59 - 83.05% No 0.28 42/46-91.3% Yes 4.13 37/41-90.24% Yes
EL * * *
1 SED -0.51 45/55 - 81.82% No 0.28 40/44 - 90.91% Yes 4.08 35/39 - 89.74% Yes
SPED * * *
Hispanic -0.7 46/54 - 85.19% No 0.61 41/45-91.11% Yes 4.08 36/39-92.31% Yes
All
Students -3.05 30/44 - 68.18% No -0.56 49/56 - 87.5% No 0.71 40/45 - 88.89% Yes
EL * * *
12 SED -5.18 16/38-42.11% No 0.47 45/52 - 86.54% Yes 0.71 40/45 - 88.89% Yes
SPED * * *
Hispanic -3.24 28/43 - 65.12% No -0.37 46/51-90.2% No 0.47 39/43 - 90.7% Yes
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NWEA MAP LANGUAGE USAGE

! 1 ____som2022 | 202203 | 20232004 |

Grade

Student
Group

Conditional
Growth Index

Participation Rate

oG e
numerator,
denominator, and
overall percentage

Outcome Met

Conditional
Growth Index

numerator,
denominator, and
overall percentage

Outcome Met

Conditional
Growth Index

Participation Rate

o e
numerator,
denominator, and
overall percentage

Outcome Met

(e.g. 221/224 - (e.g. 221/224 - (e.g. 221/224 -
98.66%) Yes / No? 98.66%) Yes / No? 98.66%) Yes / No?
All
Students 1.16 43/71 - 60.56% Yes -2.52 46/51-90.2% No 1.35 42/58 - 72.41% Yes
6 EL * 2.26 18/20 - 90% Yes
SED 2.19 39/44 - 88.64% No 0.84 41/55 - 74.55% Yes
SPED * *
Hispanic -2.45 43/49 - 87.76% No 1.71 40/55 - 72.73% Yes
All
Students -2.17 51/60 - 85% No -4.68 56/67 - 83.58% No -0.08 43/50 - 86% Yes
7 EL -1.68 14/18 - 77.78% No -5.24 12/12 - 100% No *
SED 0.05 51/54 - 94.44% Yes -4.04 52/62 - 83.87% No -0.39 39/46 - 84.78% No
SPED * * *
Hispanic -0.17 59/58 - 101.72% Yes -4.61 55/65 - 84.62% No 0.07 40/48 - 83.33% Yes
All
Students 1.07 70/74 - 94.59% Yes 1.59 61/64 - 95.31% Yes 0.98 55/61-90.16% Yes
3 EL -0.15 13/13 - 100% Yes 0.88 24/16 - 150% Yes 1.25 11/11 - 100% Yes
SED -1.8 39/61 - 63.93% No 1.41 55/57 - 96.49% Yes 1.12 52/57-91.23% Yes
SPED * -1.18 14/14 - 100% No *
Hispanic -0.08 109/69 - 157.97% Yes 1.59 61/62 - 98.39% Yes 1.12 54/61 - 88.52% Yes
All
Students -0.44 39/41-95.12% No 2.01 14/36 - 38.89% Yes -0.12 36/38 - 94.74% Yes
9 EL * * -0.59 12/12 - 100% No
SED -1.33 20/33 - 60.61% No 2.27 12/32-37.5% Yes -0.56 34/36 - 94.44% No
SPED * * *
Hispanic -0.58 38/40 - 95% No 1.49 11/28-39.29% Yes -0.4 35/37 - 94.59% No
All
Students 1.09 42/46 - 91.3% Yes 2.09 41/46 - 89.13% Yes 0.7 36/38 - 94.74% Yes
EL * * *
10 SED 1.45 40/44 - 90.91% Yes 2.75 33/37 - 89.19% Yes 0.63 34/36 - 94.44% Yes
SPED * * *
Hispanic 1.02 41/45-91.11% Yes 2.55 38/43 - 88.37% Yes -0.4 30/31-96.77% No
All
Students -1.36 51/59 - 86.44% No 0.71 40/46 - 86.96% Yes 3.42 37/41-90.24% Yes
EL * * *
u SED -1.01 47/55 - 85.45% No 0.82 39/44 - 88.64% Yes 3.48 35/39 - 89.74% Yes
SPED * * *
Hispanic -1.3 48/54 - 88.89% No 0.82 39/45 - 86.67% Yes 3.48 35/39 - 89.74% Yes
All
Students
12 EL
SED
SPED
Hispanic

000019




Measurable Pupil Outcome

Performance on MPO

Outcome Met

100% of teachers are appropriately assigned and fully Teacher Credentials and Assignments (Data Yes/No?
credentialed in the subject area and for the students they Year Source — e.g., DataQuest,
are teaching in accordance with applicable law and the Dashboard, etc.)
charter petition 20XX

20XX
(Example only- Please use language taken directly from 202X
charter) 202X

202X
100% of students have sufficient access to the standards- Access to Standards-Aligned Inst. Yes/No?
aligned instructional materials Year Materials

(Data Source — e.g., DataQuest, Dashboard, etc.)

(Example only- Please use language taken directly from 20XX
charter) 20XX

202X

202X

202X
Continue with ALL MPOs — Make sure to replicate your Name of Metric Yes/No?
MPOs exactly as they are written in the charter Year (Data Source — e.g., DataQuest, Dashboard, etc.)
petition.

20XX

20XX

202X

202X

202X
To annually increase the percentage of students who met Percentage of Students met/exceeded standard on Yes/No?
or exceeded standards on the CAASPP for English Year CAASPP ELA
Language Arts/Literacy for all students, and for significant Data Source: Dataquest
subgroups. 2017-18 |All Students: 23.47% All Students: No

EL: 4.23%
SED: 22.6%
SWD: 5.71%

Asian: 58.33%

EL: No
SED: No
SWD: No

Asian: No
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Measurable Pupil Outcome

Performance on MPO

Outcome Met

Hispanic: 22.83% Hispanic: No
2018-19 |All Students: 29.91% All Students: No
EL: 3.7% EL: No
SED: 29.7% SED: No
SWD: 0% SWD: No
Hispanic: 30% Hispanic: No
White: 26.31% White: Yes
2019-20 |N/A due to COVID N/A
2020-21 |All Students: 32.62% All Students: No
EL: 9.76% EL: No
SED: 32.05% SED: No
SWD: 9.76% SWD: No
Hispanic: 32.58% Hispanic: No
2021-22 |All Students: 29.17% All Students: No
EL: 1.75% EL: No
SED: 28.57% SED: No
SWD: 8.57% SWD: No
Hispanic: 28.4% Hispanic: No
2022-23 |All Students: 27.23% All Students: No
EL: 10% EL: No
SED: 29.56% SED: No
SWD: 7.41% SWD: No
Hispanic: 27.86% Hispanic: No
2023-24 |All Students: 33.03% All Students: No
EL: 9.62% EL: No
SED: 33.49% SED: No
SWD: 7.69% SWD: No
Hispanic: 33.33% Hispanic: No
To increase the Charter School’s reclassification rate of EL Reclassification Rate Yes/No?
English Learners. Year Data Source: Dataquest
2017-18 [19.6% Yes
2018-19 [1.9% No
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Measurable Pupil Outcome Performance on MPO Outcome Met

2019-20 |0% - Students didn’t take ELPAC due to COVID  |N/A
2020-21 [14.2% Yes
2021-22 |Data not provided by the CDE N/A
2022-23 |Data not provided by the CDE N/A
2023-24 |Data not provided by the CDE N/A
To increase the percentage of students reaching grade Percentage of students performing above 40" Yes/No?
level norm in English Language Arts as measured by Year percentile on NWEA MAP Reading
NWEA Data Source: NWEA MAP data files
2017-18 |Data not available No
2018-19 55% No
2019-20 53% No
2020-21 41% No
2021-22 39% No
2022-23 [39% No
2023-24 45% No
To increase the Mean RIT score of significant subgroups in Mean RIT score on NWEA MAP Reading for all Yes/No?
students in English Language Arts as measured by NWEA Year students
Data Source: NWEA MAP data files
2017-18 |Data not available N/A
2018-19 216 No
2019-20 |Did not test due to COVID N/A
2020-21 210 No
2021-22 212 No
2022-23 210 No
2023-24 214 No
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Measurable Pupil Outcome

To annually increase the percentage of all students, and
significant subgroups, who meet or exceed standards on
CAASPP Math

Performance on MPO

Percentage of Students met/exceeded standard on

Outcome Met
Yes/No?

Year CAASPP Math
Data Source: Dataquest
2017-18 |All Students: 11.86% All Students: No
EL: 2.82% EL: No
SED: 12.18% SED: No
SWD: 5.88% SWD: No
Asian: 58.34% Asian: No
Hispanic: 10.47% Hispanic: No
2018-19 |All Students: 11.15% All Students: No
EL: 2.47% EL: No
SED: 10.12% SED: No
SWD: 0% SWD: No
Hispanic: 9.63% Hispanic: No
2019-20 |N/A due to COVID
2020-21 |All Students: 16.53% All Students: No
EL: 1.49% EL: No
SED: 15.06% SED: No
SWD: 2.33% SWD: No
Hispanic: 16.59% Hispanic: No
2021-22 |All Students: 9.12% All Students: No
EL: 0% EL: No
SED: 9.2% SED: No
SWD: 2.9% SWD: No
Hispanic: 9.2% Hispanic: No
2022-23 |All Students: 7.08% All Students: No
EL: 0% EL: No
SED: 7.4% SED: No
SWD: 0% SWD: No
Hispanic: 7.2% Hispanic: No
2023-24 |All Students: 13.18% All Students: No
EL: 3.9% EL: No
SED: 14.2% SED: No
SWD: 7.7% SWD: No
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Measurable Pupil Outcome

Performance on MPO

Outcome Met

EL: 8.7%

SED: 5.3%

Hispanic: 13.7% Hispanic: No
To increase the percentage of students reaching grade Percentage of students performing above 40" Yes/No?
level norm RIT in MATH as measured by NWEA Year percentile on NWEA MAP Math
Data Source: NWEA MAP data files

2017-18 |Data not available N/A

2018-19 42% No

2019-20 44% No

2020-21 [30% No

2021-22 27% No

2022-23 [33% No

2023-24 42% No
To maintain an average daily attendance (“ADA”) rate of Attendance Rate Yes/No?
greater than 95%. Year Data Source: CALPADS P2 Report

2017-18 95.12% Yes

2018-19 [94.38% No

2019-20 94% No

2020-21 [93.35% No

2021-22 188.37% No

2022-23 89.2% No

2023-24 91.79% No
To reduce the number of student suspensions Suspension Rate Yes/No?

Year Data Source: Dataquest
2017-18 |All Students: 0% Yes
2018-19 |All Students: 5.6% All Students: No

EL: No

SED: No
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Measurable Pupil Outcome

Performance on MPO

Outcome Met

SWD: 4.8% SWD: No
Hispanic: 5.9% Hispanic: No
White: 4.2% White: No
2019-20 |All Students: 1.2% All Students: No
EL: 0% EL: Yes
SED: 1.2% SED: No
SWD: 0% SWD: Yes
Hispanic: 1.3% Hispanic: No
2020-21 |All Students: 0% Yes
2021-22 |All Students: 3.3% All Students: No
EL: 4.3% EL: No
SED: 3.3% SED: No
SWD: 5.9% SWD: No
Hispanic: 3.5% Hispanic: No
2022-23 |All Students: 1% All Students: No
EL: 1% EL: No
SED: 0.8% SED: Yes
SWD: 1.9% SWD: No
Hispanic:1% Hispanic: No
Two or More Races: 0% Two or More
Races: Yes
2023-24 |All Students: 1.3% All Students: No
EL: 0% EL: Yes
SED: 1.4% SED: No
SWD: 0% SWD: Yes
Homeless: 0% Homeless: Yes
Hispanic:1.4% Hispanic: No
To reduce the number of student expulsions Expulsion Rate Yes/No?
Year Data Source: Dataquest
2017-18 |All Students: 0% Yes
2018-19 |All Students: 0% Yes
2019-20 |All Students: 0% Yes
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Measurable Pupil Outcome Performance on MPO Outcome Met

2020-21 |All Students: 0% Yes
2021-22 |All Students: 0% Yes
2022-23 |All Students: 0% Yes
2023-24 |All Students: 0% Yes

Graduation Rate 5-year Cohort Graduation Rate Yes/No?
Year Data Source: Dataquest
2017-18 |All Students: 84.9% N/A
SED: 84.3%
Hispanic: 84%
2018-19 |All Students: 87.5% N/A
SED: 91.1%
Hispanic: 87.5%
2019-20 |All Students: 89.4% N/A
SED: 93.2%
Hispanic: 89.4%
2020-21 |All Students: 81.8% N/A
EL: 70%
SED: 81.3%
Hispanic: 81.7%
2021-22 |All Students: 70.6% N/A
EL: 56.3%
SED: 70.6%
SWD: 64.3%
Hispanic: 69.4%
2022-23 |All Students: 87.9% N/A
EL: 81.8%
SED: 87.9%
Hispanic: 88.7%
2023-24 |All Students: 87.8% N/A
EL: 80%
SED: 87.8%
Hispanic: 87.2%
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Measurable Pupil Outcome Performance on MPO Outcome Met

Dropout rates for middle and high school students High School Dropouts Yes/No?
Year Data Source: Dataquest
Middle School Dropouts
Data Source: CALPADS 1.14
2017-18 |MS: 0% MS: Yes
HS: 11.3% HS: Yes
2018-19 MS: 0% MS: Yes
HS: 12.8% HS: No
2019-20 MS: 0% MS: Yes
HS: 16.9% HS: No
2020-21 |MS: 0% MS: Yes
HS:12.2% HS: No
2021-22 MS: 0% MS: Yes
HS: 23.4% HS: No
2022-23 |MS: 1.35% MS: No
HS: 12.5% HS: No
2023-24 MS: 0% MS: Yes
HS: 10.9% HS: No
Professional Development reflects depth and complexity Year
2017-18 |Data is not available N/A
2018-19 |Data is not available N/A
2019-20 |Data is not available N/A
2020-21 |Data is not available N/A
2021-22 |Data is not available N/A
2022-23 |Data is not available N/A
2023-24 |Data is not available N/A
Professional Development reflects depth and complexity- Year
PD Aligned to CCSS 2017-18 |Data is not available N/A
(measuring teacher satisfaction and classroom 2018-19 |Data is not available N/A
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Measurable Pupil Outcome

Performance on MPO

Outcome Met

implantation that PD is aligned to CCSS) 2019-20 |Data is not available N/A
2020-21 |Data is not available N/A
2021-22 |Data is not available N/A
2022-23 |Data is not available N/A
2023-24 |Data is not available N/A
To provide and maintain Charter School facilities that are Facility Inspection Results Yes/No?
safe, clean, and in good repair Year Data Source: SARC
2017-18 |Facility Overall Rating: Good Yes
2018-19 |Facility Overall Rating: Good Yes
2019-20 |Facility Overall Rating: Good Yes
2020-21 |Facility Overall Rating: Good Yes
2021-22 |Facility Overall Rating: Good Yes
2022-23 |Facility Overall Rating: Good Yes
2023-24 |Facility Overall Rating: Good Yes
/All teachers will be properly credentialed and appropriately % of effective teachers under ESSA Yes/No?
assigned. Year # of misassignments
Data Source: SARC
2017-18 [100% Yes
Misassignments: 0
2018-19 [100% Yes
Misassignments: 0
2019-20 [100% Yes
Misassignments: 0
2020-21 96.71% No
Misassignments: 0.8
2021-22 |88.8% No
Misassignments: 2.7
2022-23 65.8% No
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Measurable Pupil Outcome Performance on MPO Outcome Met

Misassignments: 7.4
2023-24 |Data not yet available N/A
Increase sense of connectedness to the Charter School by Yes/No?
students, families, and the community (LCAP Parent Year
Survey Participation) 2017-18 |Data is not available N/A
2018-19 |Data is not available N/A
2019-20 |Data is not available N/A
2020-21 |Data is not available N/A
2021-22 MS: 25.7% No
HS: 22.9%
2022-23 65% No
2023-24 80% Yes
To provide parents access to opportunities for participation Percent of parents attending activities/events that Yes/No?
and input on decision-making Year allow for meaningful discussion and input
(Activities/events (measured by sign-in
sheet))
2017-18 |Data is not available N/A
2018-19 |Data is not available N/A
2019-20 |Data is not available N/A
2020-21 |No in-person parent events due to COVID N/A
2021-22 |Data is not available N/A
2022-23 180% Yes
2023-24 160% No
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*Revised to update Tab 11 and 39

BOARD OF EDUCATION OF THE CITY OF LOS ANGELES
Governing Board of the Los Angeles Unified School District

REGULAR MEETING REVISED STAMPED ORDER OF BUSINESS
333 South Beaudry Avenue, Board Room
1208 Magnolia Avenue, Gardena, CA 90247
9945 Laurel Canyon Blvd., Pacoima, CA 91331
11:00 a.m., Tuesday, January 14, 2025
Recessed to 9:50 a.m., Wednesday, January 15, 2025

Roll Call

Pledge of Allegiance

Board President’s Reports

Labor Partners
Committees
Student Board Member Report

Superintendent’s Reports

Consent Items

Items for action are assigned by the Board at the meeting to be adopted by a single vote. Any item may be
pulled off of the consent calendar for further discussion by any Board Member at any time before action is
taken.

General Public Comment (Approximately 3:30 P.M.)

Providing Public Comment

The Board of Education encourages public comment on the items for action on this Regular Board
Meeting agenda and all other items related to the District. Any individual wishing to address the Board
must register to speak using the Speaker Sign Up website: https://boardmeeting.lausd.net/speakers, and
indicate whether comments will be provided over the phone or in person. Registration will open 24 hours
before the meeting. Each action item will allow for ten (10) speakers, except those items for which a
Public Hearing will be held will allow for 15 speakers, and 20 speakers may sign up for general Public
Comment.

Each speaker will be allowed a single opportunity to provide comments to the Board, with the exception
of public hearings, and shall be given two minutes for their remarks. Speakers signed up to speak on
an agenda item must constrain their remarks specifically to the item or items on the agenda or
may be ruled out of order.

Public comment can be made in-person or by telephone, and members of the public must sign up on-line
for either method, as described above. Members of the public can only make remote public comment by
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calling 1-888-475-4499 (Toll Free) and entering the Meeting ID: 879 7060 8197.

Speakers addressing items not on the agenda will be heard at approximately 3:30 p.m. Speakers
commenting on items on the consent calendar will be heard prior to the Board’s consideration of the items,
and speakers on items not on the consent calendar will be heard when the item is before the Board.

Speakers who do not register online to provide comments may use the following alternative methods to
provide comments to Board Members:

e Email all Board Members at boardmembers@lausd.net;

e Mail comments via US Mail to 333 S. Beaudry Ave., Los Angeles, CA 90017; and

e Leave a voicemail message at 213-443-4472, or fax 213-241-8953. Communications received by
5 p.m. the day before the meeting will be distributed to all Board Members.

Speakers who have registered to provide public comments over the phone need to follow these
instructions:

1. Call 1-888-475-4499 (Toll Free) and enter Meeting ID: 879 7060 8197 at the beginning of the
meeting.

2. Press #, and then # again when prompted for the Participant ID.

Remain on hold until it is your turn to speak.

4. Call in from the same phone number entered on the Speaker Sign Up website. If you call from a
private or blocked phone number, we will be unable to identify you.

5. When you receive the signal that your phone has been removed from hold and or unmuted,
please press *6 (Star 6) to be brought into the meeting.

[98)

Please contact the Board Secretariat at 213-241-7002 if you have any questions.

The Office of the Inspector General would like to remind you that they investigate the misuse of
LAUSD funds and resources as well as retaliation for reporting any misconduct. Anyone can make a
report via the OIG hotline on their website (https://www.lausd.org/oig), by telephone at 213-241-7778,
or by emailing inspector.general@lausd.net. Reports are confidential and you can remain anonymous if
you wish.

Attending the Meeting

Please note there are three ways members of the public may watch or listen this Regular Board Meeting:
(1) online (Granicus stream or join the zoom webinar) (2) by telephone by calling 1-888-475-4499 (Toll
Free) and entering the Meeting ID: 879 7060 8197, or (3) in person.
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New Business for Action

1. Board of Education Report No. 127-24/25 ADOPTED
Procurement Services Division
(Approval of Procurement Actions) Recommends the ratification of the contract actions taken by
the Procurement Services Division within delegated authority as listed in Attachment “A”
including the approval of award of Professional Service Contracts not exceeding $250,000:
New Contracts; Purchase Orders; Goods and General Services Contracts: Purchase Orders;
District Card Transactions; Rental of Facilities; Travel/Conference Attendance; General Stores
Distribution Center; and Book/Instructional Material Purchase Orders; and approve Professional
Service Contracts (exceeding $250,000): New Contracts; Contract Amendment; and Goods and
General Services Contracts (exceeding $250,000): New Contracts; and Piggyback Contracts as
listed in Attachment “B.”

2. Board of Education Report No. 100-24/25 ADOPTED
Procurement Services Division — Facilities Contracts
(Approval of Facilities Contract Actions) Recommends the ratification of the Procurement
Services Division contract actions taken by Facilities Contracts under delegated authority as
listed in Attachment “A” including: award of advertised construction contracts; approval of
change orders; completion of contracts; award of informal contracts; award of architectural and
engineering contracts; extra services/amendments for architectural and engineering contracts and
approve the proposed contract listed in Attachment B including a Major Modernization Project
contract at Fairfax High School.

3. Board of Education Report No. 073-24/25 ADOPTED BY CONSENT VOTE
Office of Environmental Health & Safety
(Certification of the Final Environmental Impact Report, Adoption of the Mitigation Monitoring
and Reporting Plan, Findings of Fact and Statement of Overriding Considerations for the Irving
STEAM Magnet Middle School Major Modernization Project) Recommends the review and
certification of the Final Environmental Impact Report (EIR) and the adoption of the Findings of
Fact, Mitigation Monitoring and Reporting Plan and Statement of Overriding Considerations for
the proposed Irving STEAM Magnet Middle School Major Modernization Project prepared in
compliance with the California Environmental Quality Act (CEQA) (Public Resources Code
§21000 et seq.) and State CEQA Guidelines (California Code of Regulations, Title 14, Division
6, Chapter 3 §15000 et seq.).

4. Board of Education Report No. 074-24/25 ADOPTED BY CONSENT VOTE
Facilities Services Division
(Project Approval for the Washington Irving Middle School Math Music Engineering Magnet
Major Modernization Project) Recommends approval of the proposed Washington Irving Middle
School Math Music Engineering Magnet Major Modernization Project.

5. Board of Education Report No. 101-24/25 ADOPTED
Facilities Services Division
(Define and Approve Seven Playground and Campus Exterior Upgrade Projects and Amend the
Facilities Services Division Strategic Execution Plan to Incorporate Therein) Recommends the
definition and approval of 7 Playground and Campus Exterior Upgrade Projects, as described in
Exhibit A, and the amendment of the Facilities Services Division Strategic Execution Plan (SEP)
to incorporate therein, for a total budget of $93,047,853.
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6. Board of Education Report No. 149-24/25 ADOPTED BY CONSENT VOTE
Facilities Services Division
(Define and Approve Two Projects to Provide Critical Replacements and Upgrades of School
Building/Site Systems and Components and Amend the Facilities Services Division Strategic
Execution Plan to Incorporate Therein) Recommends definition and approval of 2 projects to
provide critical replacements and upgrades of school building/site systems and components, as
listed on Exhibit A, and the amendment of the Facilities Services Division Strategic
Execution Plan (SEP) to incorporate therein, for a combined budget of $6,366,108.

7. Board of Education Report No. 150-24/25 ADOPTED
Facilities Services Division
(Authorization to Finalize Negotiations and Execute a Renewal License Agreement for Use of
Radio Tower Space at Palos Verdes 1, Rancho Palos Verdes, CA) Recommends authorization of
the Chief Facilities Executive and/or her designee(s), to execute a renewal license agreement
and/or any other reasonable instruments, with American Tower Asset Sub, LLC, for an existing
remote tower space located at 3690 East Crest Road in Rancho Palos Verdes. The Agreement
provides for a five-year term with three options to renew the term for a period of five years each.
The total base rent of this Agreement over the total five-year term is $1,027,743.97.

8. Board of Education Report No. 151-24/25 ADOPTED BY CONSENT VOTE
Facilities Services Division
(Define and Approve 16 Board District Priority and Region Priority Projects and Amend the
Facilities Services Division Strategic Execution Plan to Incorporate Therein) Recommends the
definition and approval of 16 Board District Priority and Region Priority projects, as listed on
Exhibit A, and amendment of the Facilities Services Division Strategic Execution Plan (SEP) to
incorporate therein, for a combined budget of $795,482.

9. Board of Education Report No. 168-24/25 ADOPTED BY CONSENT VOTE
Business & Finance Division
(Donations of Money to the District) Recommends approval of the donation of money to the
District totaling $660,862.00.

10. Board of Education Report No. 169-24/25 ADOPTED BY CONSENT VOTE
Business & Finance Division
(Report of Cash Disbursements) Recommends ratification of cash disbursements totaling
$828,465,905.79 which were made against funds of the District from November 1, 2024, through
November 30, 2024.

11. Board of Education Report No. 147-24/25 ADOPTED BY CONSENT VOTE
Human Resources Division ATTACHMENT D WITHDRAWN
Personnel Commission
(Approval of Routine Personnel Actions) Recommends approval of 3,874 routine personnel
actions such as elections, promotions, transfers, leaves, terminations, separations, permits and
approval of senior contracts.

12.  Board of Education Report No. 148-24/25 ADOPTED BY CONSENT VOTE
Human Resources Division
(Provisional Internship Permits) Recommends approval of the continuing employment of 12
teachers who are employed under the Provisional Internship Permit requirements, allowing the
District to continue to staff subject field shortage classrooms.
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13.  Board of Education Report No. 111-24/25 ADOPTED BY CONSENT VOTE
Office of Government Relations
(Request for Board Approval of Education Compact with the City of Lomita) Recommends
authorization of the Education Compact with the City of Lomita.

14.  Board of Education Report No. 135-24/25 ADOPTED
Office of Government Relations
(Request for Approval of 2025 Advocacy Agenda and Guiding Principles and Priorities)
Recommends approval to sponsor legislation and proactively advocate for policies and funding
proposals at the local, state and federal levels that are consistent with the District’s 2022-26
Strategic Plan.

15.  Board of Education Report No. 170-24/25 ADOPTED BY CONSENT VOTE
Office of the Chief Strategy Officer
Charter Schools Division
(Proposition 39 Charter Facilities Compliance for the 2025-2026 School Year - Finding and
Written Statements of Reasons Why Certain Charter Schools Cannot be Accommodated on a
Single School Site, and Determination of Necessity to Move) Recommends the finding and
adoption, pursuant to California Education Code section 47614 and its implementing regulations,
a written statement of reasons why certain charter schools (as identified in the Attachments
hereto) that submitted a Proposition 39 facilities request for the 2025-2026 school year cannot be
accommodated on a single school site. Also determine if it is necessary to move part of certain
charter schools’ operations to an additional school site.

16.  Board of Education Report No. 152-24/25 ADOPTED
Charter Schools Division PUBLIC HEARING STATEMENT READ
(Denial of the Renewal Petition for Crete Academy) Recommends adoption of the denial of the
renewal petition for Crete Academy, located in Board District 1 and Region South, and adoption
of the attached Findings of Fact in Support of Denial of the Renewal Charter Petition for Crete
Academy. The school’s renewal petition includes a reduction in enrollment capacity from 363 to

355.
17.  Board of Education Report No. 153-24/25 ADOPTED
Charter Schools Division PUBLIC HEARING STATEMENT READ

(Denial of the Renewal Petition for Ivy Bound Academy of Math, Science and Technology
Charter Middle) Recommends adoption of the denial of the renewal charter petition for Ivy
Bound Academy of Math, Science, and Technology Charter Middle, located in Board District 3
and Region North, and adoption of the attached Findings of Fact in Support of Denial of the
Renewal Charter Petition for Ivy Bound Academy of Math, Science, and Technology Charter
Middle. The school is requesting to decrease its current enrollment capacity from 240 to 180

students.
18. Board of Education Report No. 154-24/25 ADOPTED
Charter Schools Division PUBLIC HEARING STATEMENT READ

(Approval of the Renewal Petition for KIPP Corazén Academy) Recommends approval of the
renewal petition for KIPP Corazon Academy, with benchmarks in the areas of academics,
located in Board District 5 and Region East, for five (5) years, beginning July 1, 2025, until June
30, 2030, to serve 1042 students in grades TK-8 in each year of the charter term.
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19.

20.

21.

22.

23.

24.

Board of Education Report No. 155-24/25 ADOPTED

Charter Schools Division PUBLIC HEARING STATEMENT READ
(Approval of the Renewal Petition for KIPP Philosophers Academy) Recommends approval of
the renewal petition for KIPP Philosophers Academy, located in Board District 7 and Region
South, for five (5) years, beginning July 1, 2025, until June 30, 2030, to serve up to 450 students
in grades 5-8 in each year of the charter term.

Board of Education Report No. 156-24/25 ADOPTED

Charter Schools Division PUBLIC HEARING STATEMENT READ
(Approval of the Renewal Petition for KIPP Scholar Academy) Recommends approval of the
renewal petition for KIPP Scholar Academy, with a benchmark in the area of academic, located
in Board District 1 and Region South, for five (5) years, beginning July 1, 2025, until June

30, 2030 to serve up to 450 students in grades 5-8 in each year of the charter term.

Board of Education Report No. 157-24/25 ADOPTED

Charter Schools Division PUBLIC HEARING STATEMENT READ
(Denial of the Renewal Petition for KIPP Sol Academy) Recommends adoption of the denial of
the renewal charter petition for KIPP Sol Academy, located in Board District 2 and Region East,
and adoption of the attached Findings of Fact in Support of Denial of the Renewal

Charter Petition for KIPP Sol Academy.

Board of Education Report No. 158-24/25 ADOPTED

Charter Schools Division PUBLIC HEARING STATEMENT READ
(Denial of the Renewal Petition for Los Angeles Leadership Academy) Recommends adoption of
the denial of the renewal charter petition for Los Angeles Leadership Academy, located in Board
District 2 and Region East, and adoption of the attached Findings of Fact in Support of Denial of
the Renewal Charter Petition for Los Angeles Leadership Academy. The school is requesting to
decrease its current enrollment capacity from 550 students to 490 students.

Board of Education Report No. 159-24/25 ADOPTED BY CONSENT VOTE
Charter Schools Division

(Approval of the Proposed Material Revision for Alliance Judy Ivie Burton Technology
Academy High) Recommends approval of the material revision of the charter for Alliance Judy
Ivie Burton Technology Academy High, to add an additional site within the community, as
defined in the LAUSD Policy and Procedures for Charter Schools. The proposed site is located at
10025 S. Broadway, Los Angeles, CA 90003 in Board District 7 and Region South.

Board of Education Report No. 160-24/25 ADOPTED BY CONSENT VOTE
Charter Schools Division

(Approval of the Proposed Material Revision for Alliance College-Ready Middle Academy 4)
Recommends approval of the material revision of the charter for Alliance College-Ready Middle
Academy 4, to add an additional site within the community, as defined in the LAUSD Policy and
Procedures for Charter Schools. The proposed additional site is located at 9701 S. Main Street,
Los Angeles, CA 90003 in Board District 7 and Region South.
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25.  Board of Education Report No. 161-24/25 ADOPTED BY CONSENT VOTE
Charter Schools Division
(Approval of the Proposed Material Revision for Alliance Gertz-Ressler Richard Merkin 6-12
Complex) Recommends approval of the material revision of the charter for Alliance Gertz-
Ressler Richard Merkin 6-12 Complex, to add an additional site within the community, as
defined in the LAUSD Policy and Procedures for Charter Schools. The proposed additional site
is located at 2211 S. Union Street, Los Angeles, CA 90007 in Board District 5 and Region South.

26.  Board of Education Report No. 162-24/25 ADOPTED BY CONSENT VOTE
Charter Schools Division
(Approval of the Proposed Material Revision for Alliance Ouichi-O'Donovan 6-12 Complex)
Recommends approval of the material revision of the charter for Alliance Ouchi-O’Donovan 6-
12 Complex, to add an additional site within the community, as defined in the LAUSD Policy
and Procedures for Charter Schools. The proposed additional site is located at 2516 and 2560 W.
54th Street, Los Angeles, CA 90043 in Board District 1 and Region South

27.  Board of Education Report No. 163-24/25 WITHDRAWN
Charter Schools Division
(Denial of the Proposed Material Revision for Ingenium Charter) Recommends adoption of the
denial of the material revision of the charter for Ingenium Charter, to relocate from current
Proposition 39 location (Canoga Park Middle) to a new private facility outside the community.
The proposed facility is located at 6425 Kester Avenue, Van Nuys, CA 91405 in Board District 3
and Region North.

28.  Board of Education Report No. 164-24/25 WITHDRAWN
Charter Schools Division
(Denial of the Proposed Material Revision for Ingenium Charter Middle) Recommends adoption
of the denial of the material revision of the charter for Ingenium Charter Middle, to relocate from
the current Proposition 39 co-location at John A. Sutter Middle to a new private facility. The
proposed facility is located at 6425 Kester Avenue, Van Nuys, CA 91405 in Board District 3 and
Region North.

Board Member Resolutions for Action

29.  Dr. Rivas, Mr. Schmerelson - Community-Centered Greening Initiatives: Strengthening Equity
Through Parent Engagement and External Partnerships (2024) (Res-038-24/25) (Noticed
December 10, 2024)

POSTPONED TO FEBRUARY 11, 2025
Whereas, In alignment with the Los Angeles Unified School District (District) 2022-2026
Strategic Plan, Pillar 3: Engagement and Collaboration, the District is committed to fostering
strong relationships and honoring diverse perspectives by engaging students, parents, and
community partners in greening initiatives that center equity and inclusion;

Whereas, Consistent with Pillar 2: Joy and Wellness, the District recognizes that creating
welcoming, green learning environments promotes whole-child well-being, strengthens social-
emotional skills, and enhances students’ ability to thrive academically and personally;
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Whereas, The District is committed to increasing green space on campuses to 30% by 2035,
prioritizing low-income communities and communities of color, through converting asphalt to
green space, addressing soil contamination, and ensuring ADA compliance (Res 002-22/23);

Whereas, The District recognizes that strong external partnerships are critical to mitigating the
financial costs of greening initiatives while amplifying their impact;

Whereas, The District acknowledges that meaningful engagement with Black and brown
communities is essential to ensuring equity in greening initiatives and recognizes the need for
robust, ongoing parent and community participation;

Whereas, The emerging green economy presents significant opportunities to create pathways for
Black and brown students and families into sustainable, high-wage jobs that address climate
challenges;

Whereas, Strong partnerships with labor organizations are essential to ensuring these pathways
are accessible, lead to high-quality careers, and support family-sustaining wages; and

Whereas, Research demonstrates that community involvement in the design and implementation
of green infrastructure projects is a key factor in their long-term success and sustainability; now,
therefore, be it

Resolved, That the Governing Board of the Los Angeles Unified School District (Board)
expresses its sincere gratitude to all community partners, parents, and students for their
dedication to fostering equitable, sustainable, and thriving learning environments, and commits
to accelerating efforts to strengthen these vital relationships;

Resolved further, That the Board directs the Superintendent, in collaboration with the Office of
Eco-Sustainability, to invest in and strengthen external partnerships to advance greening
initiatives by mitigating costs for partners through District resources, including but not limited to
eligible bond funds. This includes costs associated with ADA retrofits, District staff time, project
fees, and testing requirements, thereby incentivizing collaboration and maximizing the impact of
greening projects. Furthermore, the Superintendent shall ensure that staffing time dedicated to
these initiatives reflects the scale and complexity of each project, with a focus on streamlining
processes and promoting equitable access to greening projects in underserved and marginalized
communities;

Resolved further, That the District shall strengthen community engagement in greening
initiatives prioritizing the leadership of Black and brown communities, by (1) expanding the
Office of Eco-Sustainability to include culturally reflective and regional support systems, and (2)
creating more opportunities for parent-led collaboration in school-based greening and climate
resilience efforts;

Resolved further, That the Superintendent shall conduct a Green Jobs Pathways Study centered
on Black and brown communities to augment partnerships with local businesses, trade unions,
and educational institutions, mapping pathways into the green economy for students and families
with an emphasis on creating and incentivizing opportunities that lead to high-paying careers.
The study will identify emerging green sectors, such as renewable energy and sustainable
construction, among others, and align existing District programs to enhance career readiness by
expanding pilot initiatives and partnerships that provide internships, apprenticeships, and
certifications; and, be it finally
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Resolved, That the Superintendent shall present to the Board within 90 days a comprehensive
plan outlining the steps, timelines, and responsible parties for implementing the directives in this
resolution, including clear, measurable benchmarks and goals to assess progress.

30.  Mr. Melvoin - It Takes a Village: Expanding LA Unified’s Housing Efforts (Res-040-24/25)
FOR ACTION FEBRUARY 11, 2025
Whereas, Los Angeles is experiencing a housing crisis, and skyrocketing rents and home prices
are leading to higher costs of living and increasing levels of homelessness. The Affordable
Housing Outcomes Report presented to the Los Angeles County Board of Supervisors in
September 2023, found that the County lacks over 500,000 affordable homes to meet the current
demand among renter households at or below 50 percent of the area median income;

Whereas, Los Angeles Unified School District (District) employees commute long distances to
serve our students while seeking reasonably priced rentals and homes outside District
boundaries;

Whereas, The District operates 1,200 schools and centers and owns 21,000 buildings—more than
78 million square feet—and 6,400 acres or 10 square miles of land,

Whereas, The District has underutilized assets including closed schools or other facilities, former
agricultural land, and portions of school sites with excess storage;

Whereas, Joint occupancy and other legal vehicles allow the District to enter into public-private
partnerships to leverage underutilized assets for the purpose of providing value to the District;

Whereas, Starting in 2015, the District has utilized specific District-owned properties to provide
185 units of affordable family housing—with preference given to District staff and employees—
at Sage Park in Gardena, Selma Community Housing in Hollywood, and Norwood Learning
Village in Los Angeles;

Whereas, Currently, over 7,000 District employees are on the waitlist for housing at the three
existing projects;

Whereas, Providing employee housing will help make the District an employer of choice by
helping attract and retain qualified teachers and staff, reducing commute times to and from work
which has a positive impact on the environment, and alleviating the regional housing shortage;

Whereas, In September 2016, The Governing Board of the Los Angeles Unified School District
unanimously passed “Exploring Options to Develop Workforce Housing in Sun Valley for
Employees of the Los Angeles Unified School District” which directed the Superintendent to
study the development of additional workforce housing;

Whereas, In March 2017, the Facilities and Audit Committee received a presentation entitled,
“Using Underutilized Assets to Address District Goals and Priorities;”

Whereas, In November 2018, the Board passed “Increasing Opportunities and Supports for Our
Homeless Students and Families” in order to support students and families experiencing

homelessness;
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Whereas, In June 2020, The Superintendent presented a Real Estate Evaluation detailing the
21,000 District owned buildings across 6,400 acres of land. The goal was to develop 2,000 units
of housing for LA Unified employees, including teachers;

Whereas, In November 2020, the Superintendent recommended that the Board approve the
issuance of Request for Proposals (RFPs) seeking proposals for the sale, lease, exchange, or
other disposal of three District properties and consider proposals for employee housing at 10
vacant District properties;

Whereas, In June 2021, the District launched a new effort to provide affordable housing which
would allow District teachers, staff and families to live in the communities they serve. The Board
authorized $1.5 million from the General Fund to conduct due diligence activities for the purpose
of identifying options to provide affordable employee housing;

Whereas, In Fall 2023, the District released a Request for Expression of Interest (REI) for the
development and financing of housing for District employees and families. It garnered responses
from development firms and financial institutions willing to support the District's housing
initiative. The below preliminary sites identified in the REI included nine District owned sites
that were vacant and/or underutilized and not part of a school:

Paved parking lot located at 4523 Exposition Blvd. Los Angeles, CA 90016;
Vacant parcel adjacent to Vista Hermosa Park;

Vacant lot located at the intersection of Shoup Ave. and Collins St.;

Multiple portable buildings and parking lot located at 1049 N. Fairfax Ave. West
Hollywood, CA 90046;

Vacant paved lot located at 2726 Francis Ave. Los Angeles, CA 90005;

Vacant paved lot located at 644 E 56™ St. Los Angeles, CA 90011;

Vacant paved lot located at 234 E 112%™ St. Los Angeles, CA 90061;

Vacant 3-story medical building, surface parking, and storage building located at 10339
Balboa Blvd. Granada Hills, CA 91344; and

e Vacant unimproved lot located at 4315 New York Ave. Los Angeles, CA 90022

Whereas, In November 2023, a Community Briefing was held to discuss the District’s initiative
regarding affordable housing and preview the survey to assess housing heeds;

Whereas, In May 2024, the District surveyed employees and families to gauge interest in a range
of housing options. Data from the survey is meant to support the District's efforts to potentially
repurpose underutilized real estate assets to provide housing that is more affordable for
employees and families;

Whereas, In October 2024, the Facilities and Procurement committee heard an update on the
District's Housing Initiative; and

Whereas, Despite the extensive timeline and current demand for housing, the District has not yet
released RFPs for workforce housing for over a decade and can’t say with certainty when they
will be released; now, therefore be it

Resolved, At the Committee of the Whole meeting on January 28, 2025, the Los Angeles Unified
School District shall present to the Governing Board of the Los Angeles Unified School District
and the public the following:
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e Data collected from the Housing Survey and appropriate analysis;

e Plan to solicit proposals by June 1, 2025, for the nine vacant and/or underutilized sites
identified in the REI to create additional affordable workforce housing units;

e Timeline of key dates and activities from now through the proposed completion of the
aforementioned units; and, be it finally

Resolved, That the District shall provide quarterly reports to the Board outlining progress
towards the development of employee housing units until they are completed.

31. Ms. Newbill, Dr. Rivas, Mr. Schmerelson, Ms. Gonez, Mr. Melvoin, Ms. Ortiz Franklin,
Ms. Griego, Ms. Cortez Lopez - Commemorating the Life and Legacy of Dr. Martin Luther
King, Jr. and the National Day of Service (Res-041-24/25) (Waiver of Board Rule 72)
ADOPTED BY CONSENT VOTE
Whereas, The Reverend Dr. Martin Luther King, Jr. devoted his life to the struggle for justice
and equality;

Whereas, Dr. Martin Luther King, Jr. was universally recognized as a proponent of nonviolence
in the pursuit of freedom and justice in the United States;

Whereas, Dr. Martin Luther King, Jr. was awarded the Nobel Prize for Peace in 1964 in
recognition of his outstanding leadership in pursuit of that goal;

Whereas, In May 1964, Dr. Martin Luther King, Jr. addressed nearly 15,000 Angelenos at the
Los Angeles Memorial Coliseum on the issues of race relations and human dignity;

Whereas, Today’s social, political and economic landscape reiterates the need for Dr.
Martin Luther King, Jr.’s philosophies and message of nonviolence and is reflected in The
King Center’s theme for 2025, “Mission Possible: Protecting Freedom, Justice, and Democracy
in the Spirit of Nonviolence365”;

Whereas, Dr. Martin Luther King, Jr. Day has been recognized as a national holiday since 1984
and became a National Day of Service in 1994 by the passage of the King Holiday and Service
Act by the US Congress;

Whereas, The Dr. Martin Luther King, Jr. National Day of Service is a part of United We Serve,
a national call to service initiative established by President Obama,;

Whereas, Dr. Martin Luther King, Jr. firmly believed that the pursuit of justice, equality, and a
new sense of dignity for millions of Black people, and opens, for all Americans a new era of
progress and hope;

Whereas, The Dr. Martin Luther King, Jr. National Day of Service, calls for Americans from all
walks of life to work together to provide solutions to the most pressing national and local
problems;

Whereas, On January 20, 2025, the Dr. Martin Luther King, Jr. holiday will mark the 30th
anniversary as a National Day of Service; and

Whereas, Our students, parents, and staff will benefit from all projects and programs that
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increase participation in acts of community service; now, therefore, be it

Resolved, That the Governing Board of the Los Angeles Unified School District recognizes the
third Monday in January as a day of service in honor of Dr. Martin Luther King, Jr. and his
principle of justice for all;

Resolved further, That on Monday, January 20, 2025, we encourage all students, parents,
teachers, and staff to observe this MLK National Day of Service by engaging in volunteer
activities to help our community become a better world; and be it finally

Resolved, That schools provide students and parents with suggestions of appropriate
instructional and community activities that can be conducted during and following the MLK
National Day of Service on January 20, 2025.

32. Ms. Newbill, Dr. Rivas, Mr. Schmerelson, Ms. Gonez, Mr. Melvoin, Ms. Ortiz Franklin,
Ms. Griego, Ms. Cortez Lopez - National Day of Racial Healing 2025 (Res-042-24/25) (Waiver
of Board Rule 72)
ADOPTED BY CONSENT VOTE
Whereas, The National Day of Racial Healing is an annual observance created by W.K. Kellogg
Foundation in 2017 to plan for and bring about transformational and sustainable change, and to
address the historic and contemporary effects of racism;

Whereas, The National Day of Racial Healing is an opportunity for individuals, organizations,
and communities to come together to recognize our shared humanity, address the wounds caused
by racism, and work toward building a more equitable and inclusive society;

Whereas, The National Day of Racial Healing creates space for people to talk openly about their
personal and collective experiences and build the trust needed to advance racial equity;

Whereas, The National Day of Racial Healing invites participants to engage in meaningful
dialogue and reflection on the personal and collective steps needed to foster racial healing in our
communities;

Whereas, The legacy of racism in the United States is multifaceted, with colonization and
enslavement setting the stage for centuries to come;

Whereas, The devastating effects of racism continue today, with many communities of color cut
off from access to essentials like jobs, transportation, safe housing, healthcare and good food;

Whereas, Racial healing involves building trusting relationships that help us work together to
address the impact and damage caused by racism;

Whereas, Fundamental to the National Day of Racial Healing is a clear understanding that racial
healing is at the core of racial equity; and

Whereas, The National Day of Racial Healing is observed every year on the Tuesday following
Martin Luther King, Jr. Day; now, therefore, be it

Resolved, That the Governing Board of the Los Angeles Unified School District recognizes
January 21, 2025, as National Day of Racial Healing;
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Resolved further, That the Board will work toward more equitable outcomes in the areas of
education programs, community engagement, workforce development, procurement policy, and
human resources;

Resolved further, That the Board will increase staff awareness and education, will continue to
provide region wide training to educate employees on implicit bias and racial equity since each
department offers services which impact efforts to provide equitable outcomes for the
community;

Resolved further, That the Board will strive to engage in open and honest dialogue with experts
on the subject of racial equity and with each other during forums such as Board retreats,
community forums or other appropriate LAUSD sessions;

Resolved further, That the Board will unite all of these efforts to continue to thoughtfully and
effectively update, eliminate, or create internal and external policies, practices and programs that
dismantle existing racial disparities with the understanding that these methods will need to be
updated and improved over time; and, be it finally

Resolved, That the Board encourages all students, parents, teachers, and staff to visit
https://dayofracialhealing.org/ for National Day of Racial Healing resources, information, and
events;

Board Member Resolutions for Initial Announcement

33. Ms. Newbill — Celebration of Black History Month 2025 (Res-043-24/25)
FOR ACTION FEBRUARY 11, 2025
Whereas, Black History Month, or National African American History Month, is an annual
celebration of achievements by Black Americans and a time for recognizing the central role of
African Americans in United States history;

Whereas, Dr. Carter G. Woodson, a Harvard trained historian, like W.E.B. DuBois before him,
believed that truth would not be denied and that reason would prevail over prejudice, and as a
result announced “Negro History Week” in 1925 to raise awareness of the contributions of
African Americans;

Whereas, It is commonly stated that Dr. Carter G. Woodson selected February as the month to
host “Negro History Week” because it encompasses the birthdays of two great Americans who
played a prominent role in shaping Black history, namely Abraham Lincoln and Frederick
Douglass, whose birthdays are February 12" and 14™ respectively;

Whereas, Dr. Carter G. Woodson envisioned the study and celebration of Black people as a race,
and emphasized the contributions of countless Black men and women to the advancement of
human civilization;

Whereas, Since 1976, the commemoration was extended from a week-long event to the entire
month of February;

Whereas, Every United States President has officially designated the month of February as Black
History Month and other countries around the world, including Canada and the United Kingdom,
also devote a month to celebrating Black history;
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Whereas, Established by Dr. Carter G. Woodson in 1915, the Association for the Study of
African American Life and History (ASALH) strives to promote, research, preserve, interpret,
and disseminate information about Black life, history, and culture to the global community.

Whereas, The 2025 theme for Black History Month established by the ASALH is “African
Americans and Labor”;

Whereas, Labor of all kinds - free and unfree, skilled, and unskilled, vocational and voluntary —
is central to Black history and culture;

Whereas, Black labor has been instrumental in shaping lives, cultures, and histories of Black
people and the societies in which they live from the era of slavery to present day;

Whereas, During enslavement, Black labor built the foundations of this country;

Whereas, After the Civil War, ex-slaves had to adjust to freedom and a new labor system as the
country transitioned from an agricultural based economy to an industrial one;

Whereas, The formation of trade unions increased during Reconstruction, but often excluded
African Americans, therefore Black workers began to organize on their own;

Whereas, African Americans made significant gains in industrial employment, particularly in the
steel, automobile, shipbuilding, and meatpacking industries due to the labor shortage created by
Word War I

Whereas, Progressive race leaders like Fredrick Douglass, W.E.B. Dubois, A. Philip Randolph
and Rev. Dr. Martin Luther King Jr. saw unions as essential to Black workers achieving equality;

Whereas, In 1925 A. Philip Randolph began his fight to gain recognition of the Brotherhood of
Sleeping Car Porters by the Pullman Car Company, the American Federation of Labor (AFL),
and the U.S. government, and 2025 marks the 100-year anniversary of the creation of
Brotherhood of Sleeping Car Porters and Maids;

Whereas, Dr. Martin Luther King, Jr. was speaking in support of the “I Am a Man” strike of
Black Memphis sanitation workers when he was assassinated in 1968;

Whereas, There are over 21 million African Americans in the United States labor force today and
account for approximately 13 percent of the US work force;

Whereas, African Americans make up especially large shares of employees in certain
occupations, including postal service clerks, transit and intercity bus drivers, nursing assistants,
security guards and gambling surveillance officers, and home health aides;

Whereas, Black workers generally earn less than U.S. workers overall and the unemployment
rate for Black Americans is the highest of any racial or ethnic group and roughly double the rate
for the U.S. overall;

Whereas, Black workers are the most likely to say they’ve experienced discrimination at work
because of their race or ethnicity;
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Whereas, Black History Month aims to mitigate the persistent and ongoing failure to
acknowledge the contributions of Black Culture, Black Inventors, Black Artists, Black Artisans,
Black Advocacy, Black Leaders, Black Civic Engagement, and Black workers to American
history and society;

Whereas, Black people continually remain optimistic and confident about the path ahead while
leading the courageous, yet hard fought fights for the rights, liberties, and freedoms that many
marginalized communities are now beneficiaries; and

Whereas, Our democracy’s founding ideals were exclusionary when they were written, but Black
Americans have continuously fought to make them true; now, therefore, be it

Resolved, That the Governing Board of the Los Angeles Unified School District recognizes
February as National Black History Month;

Resolved further, That the Board acknowledges that all people of the United States are
beneficiaries of the wealth of history given to all by Black Culture, Black Inventors, Black
Artists, Black Artisans, Black Advocacy, Black Leaders, Black Civic Engagement, and Black
workers;

Resolved further, That the Board embeds the study of Black History and Black Labor into the
core curriculum of its Ethnic Studies, African American History courses, and African American
Literature so that this critical learning lives in the minds of our students beyond the month of
February;

Resolved further, That the Board direct the Superintendent to expand upon the District's existing
efforts, such as the Black Student Achievement Plan, to continue to identify strategies and tactics
to align resources targeted toward eliminating anti-racist educational practices and closing the
gap of academic achievement outcomes for Black Students, and; be it finally

Resolved, That the Superintendent will work with educators, librarians, all the schools of the
District, and our wider community to recognize and celebrate this month with culturally relevant
and appropriate curriculum, programs, ceremonies, and activities that generate in-depth
discussion of the complex factual history of the United States and the legacy of Black
Americans, including labor.

Public Hearings

34. Charter Petitions for Public Hearing (035-24/25)
PUBLIC HEARING STATEMENT READ
Puente Charter (Board District 2, Region East)
Consideration of the level of support for a renewal start-up independent charter petition
requesting to serve up to 360 students in grades TK-5 beginning its next term in the 2025-2026
school year, with a proposed location of 501 S. Boyle Ave. Los Angeles, CA 90033.

Justice Street Academy Charter (Board District 3, Region North)
Consideration of the level of support for a renewal conversion-affiliated charter petition
requesting to serve up to 452 students in grades TK-5 beginning its next term in the 2025-2026
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school year, with a proposed location of 23350 Justice St. West Hills, CA 91304.

Community Magnet Charter Elementary (Board District 4, Region West)

Consideration of the level of support for a renewal conversion-affiliated charter petition
requesting to serve up to 447 students in grades K-5 beginning its next term in the 2025-2026
school year, with a proposed location of 11301 Bellagio Rd. Los Angeles, CA 90049.

Center for Advanced Learning (Board District 5, Region East)

Consideration of the level of support for a renewal start-up independent charter petition
requesting to serve up to 321 students in grades TK-5 beginning its next term in the 2025-2026
school year, with a proposed location of 4016 S. Central Ave. Los Angeles, CA 90011.

Correspondence and Petitions
35.  Report of Correspondence (ROC-007-24/25) ADOPTED BY CONSENT VOTE

Minutes for Board Approval (Min-003-24/25)
ADOPTED BY CONSENT VOTE
36.  May 28, 2024, Special Board Meeting, 11:00 a.m.
August 6, 2024, Regular Board Meeting, Including Closed Session Items, 10:00 a.m.

Miscellaneous Business
RECEIVED
37. Receipt of the 2023-2024 Annual Audit Financial Report (036-24/25)

New Business for Action (continued)
ADOPTED BY CONSENT VOTE

38.  Board of Education Report No. 112-24/25 PUBLIC HEARING STATEMENT READ
Personnel Commission
Office of Government Relations
(Request for Board Authority to Pursue a Two-Year Extension to the Waiver of a Portion of
Education Code 45272(a)) Recommends authorization of the Office of Governmental Relations,
in coordination with the Personnel Commission, to seek a two-year extension to the previously
authorized waiver of a portion of Education Code 45272 (a), so that hiring appointments may be
made by schools from other than the first three ranks of eligible applicants on the eligibility list
for certain classified school-based entry level positions. The current two-year waiver will expire
on June 30, 2025.

39.  Board of Education Report No. 201-24/25 ADOPTED AS AMENDED (VERSION 2)
Office of the Superintendent
Amended third resolve in Attachment “A” to add “public action of”. The third resolve now reads “Authorize
the Superintendent and/or his designee(s) to take any and all actions necessary to give effect to Emergency
Contracts to help ensure student and staff safety, and the continuation of public education, which emergency
delegation will expire on June 30, 2025, unless otherwise rescinded or extended by public action of the
Board of Education.”
(Adoption of Authorization to Execute Certain Contracts Without Advertising or Inviting Bids to
Respond Effectively to the January 2025 Severe Windstorm and Fire Conditions; Resolution
Declaring Emergency Conditions Exist at Los Angeles Unified Schools and Offices)
Recommends adoption of a resolution, declaring that emergency conditions, both structural and
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health related, exist throughout multiple District schools and as a result of the severe windstorm
and fire conditions. Recommends authorization, by unanimous vote, under the provisions of
section 20113 of the California Public Contract Code, the Superintendent and/or his designee(s)
to enter into any and all contracts necessary for the procurement of materials and services
necessary for the District to address the emergency conditions (health, safety, and property)
caused directly or indirectly by the severe windstorm and wildfire conditions as well as property
damage mitigation measures, without advertising or inviting bids, and for any dollar amount
necessary to respond to the emergency conditions at District sites; and, notwithstanding section
20114, authorize the use of day labor or force account labor for the purpose. This delegation will
expire on June 30, 2025, unless otherwise rescinded or extended by the Board of Education.
Recommends authorization of the Superintendent and/or his designee to take any and all actions
necessary to address the emergency conditions including giving effect to the Emergency
Contracts to help ensure the continuation of public education, the health and safety of District
students and staff, and the repair and restoration of District property in response to the severe
windstorm and wildfire conditions.

Public Notice of Bargaining Union Initial Proposals

40.  Associated Administrators of Los Angeles Initial Bargaining Proposal for 2025 Successor (UIP-
001-24/25)

41. Associated Administrators of Los Angeles (Unit J) Initial Bargaining Proposal for 2025
Successor (UIP-002-24/25)

Adjournment

Please note that the Board of Education may consider at this meeting any item referred from a Board Meeting 5 calendar days
prior to this meeting (Education Code 54954.2(b)(3)). The Board of Education may also refer any item on this Order of
Business for the consideration of a committee or meeting of the Board of Education.

Requests for disability related modifications or accommodations shall be made 24 hours prior to the meeting to the Board
Secretariat in person or by calling (213) 241-7002.

If you or your organization is seeking to influence an agreement, policy, site selection or any other LAUSD decision,
registration may be required under theDistrict's Lobbying Disclosure Code. Please visit http://ethics.lausd.net/ to determine if
you need to register or call (213) 241-3330.

Materials related to an item on this Order of Business distributed to the Board of Education are available for public inspection
at the Security Desk on the first floor of the Administrative Headquarters, and at:
https://www.lausd.org/boe#calendar73805/20250114/event/71697

Items circulated after the initial distribution of materials are available for inspection at the Security Desk.
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333 South Beaudry Ave,

Los Angeles Unified School District Los Angeles, A 90017

Board of Education Report

File #: Rep-158-24/25, Version: 1

Denial of the Renewal Petition for Los Angeles Leadership Academy [PUBLIC HEARING]
January 14, 2025
Charter Schools Division

Action Proposed:

Adopt the denial of the renewa charter petition for Los Angeles Leadership Academy (*Charter School”),
located in Board District 2 and Region East, and adoption of the attached Findings of Fact in Support of Denial
of the Renewal Charter Petition for Los Angeles Leadership Academy. The school is requesting to decrease its
current enrollment capacity from 550 students to 490 students.

Background:

Los Angeles Leadership Academy is a 6-12 school currently serving 324 students on two private facilities at
234 E. Avenue 33, Los Angeles, CA, 90031 and 2670 Griffin Avenue, Los Angeles, CA, 90031 in Board
District 2 and Region East. Los Angeles Leadership Academy was originally approved by the LAUSD Board
of Education on March 12, 2002. On November 15, 2016, the charter school was renewed for a five-year term
to serve 550 students in grades 6-12. Pursuant to Education Code section 47607.4, all charter schools whose
term expires on or between January 1, 2022, and June 30, 2025, inclusive, shall have their term extended by
two years, and al charter schools whose term expires on or between January 1, 2024, and June 30, 2027,
inclusive, shal have their term extended by one additional year. Thus, by operation of law, the charter term for
Los Angeles Leadership Academy expires June 30, 2025.

On October 16, 2024, Los Angeles Leadership Academy submitted its charter renewal petition application to
the Charter Schools Division seeking to continue operations of its independent charter school. The 90-day
statutory timeline for Board action on this petition runs through January 14, 2025.

Aninitial Public Hearing was held on December 10, 2024.

Based on a comprehensive review and assessment of Charter School’s renewal petition application and its
record of performance, staff has determined that Charter School has not met the requirements set forth in
Education Code sections 47605 and 47607.2 and therefore recommends denial of the renewal petition.

Due Diligence:

Current Los Angeles Leadership Academy governing board members completed questionnaires so the District
may assess Whether any conflicts of interest arise based on the information provided. A due diligence review of
the charter school and its governing organization, school leader, and financial manager, was performed by the
Office of the Inspector General.

Statutory Framework and Criteria for Renewal:
A charter school must demonstrate that it is eligible for a renewal of its charter by meeting specific renewal
criteria outlined in the Charter Schools Act. The renewal criteria prescribed in Education Code sections 47607
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and 47607.2 requires a three-pronged analysis.

Criterion 1: The Charter Schools Act provides that renewals are governed by the standards and criteria
described in Education Code section 47605 applicable to initial petitions. The first criterion considered in
reviewing arenewal petition requires an analysis of the following:

e Whether the petition includes a sound educational program;

o Whether the petition contains a reasonably comprehensive description of the 15 elements required for
petitions;

e Whether the petition contains an affirmation of each of the conditions described in Education Code
section 47605(e); and

e Whether the charter school is likely to successfully implement the program set forth in the petition.
Education Code section 47607(b) provides that renewals are governed by the standards and criteria
described in section 47605 applicable to initial petitions. (The Board may not consider the community
impact analysis or District fiscal analysisin determining whether to grant or deny arenewal petition).

Criterion 2: The Board is required to consider the charter school’s performance on the California School
Dashboard accountability indicators. Education Code sections 47607 and 47607.2 prescribe three-tiers of
performance classification in which a charter school falls within one of the following categories - “High,”
“Middle,” or “Low.” The three-tier classification considers a charter school’s performance on the California
School Dashboard accountability indicators, with an emphasis on the measurements of academic performance.

Criterion 3: Notwithstanding Criterion 1 and 2, the Board must also consider whether the charter
school’s enrollment or dismissal practices are discriminatory as grounds for nonrenewal. (Ed. Code, 8 47607
(e).) Additionally, the Board considers whether the charter school has substantial fiscal or governance factors as
grounds for nonrenewal. (Ed. Code, 8 47607(e).)

Grounds for Nonrenewal:

Staff of the Charter Schools Division and the Office of the General Counsel reviewed the renewal charter
petition application for Los Angeles Leadership Academy and have assessed that the renewal petition
application does not meet the criteria for approval. As fully discussed in the attached Findings of Fact in
Support of Denia of the Renewal Charter Petition for Los Angeles Leadership Academy, based on review of
the petition and supporting documentation, staff has determined, that petitioners are unlikely to successfully
implement the program set forth in the petition and that the charter school has not attained measurable increases
in academic achievement schoolwide and for numerically significant student groups served by the charter
school.

Expected Outcomes:
Denial will prevent the Charter School from continuing its operations as a charter school under the terms of the
renewal petition.

Board Options and Consequences:

“Yes’ - If the Board adopts the recommendation of denial and the attached Findings of Fact in Support of
Denia of the Renewal Charter Petition for Los Angeles Leadership Academy, Charter School would not be
authorized to continue operating as a charter school under the terms of the renewal petition. Charter School’s
current charter expires on June 30, 2025. The petitioners may appeal a denia to Los Angeles County Board of
Education. If the petition is approved on appeal by the Los Angeles County Board of Education, Charter School
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would be authorized by the Los Angeles County Board of Education. If the Los Angeles County Board of
Education denies the renewal petition, the petitioners may appeal that denial to the California State Board of
Education. If the denial of the renewal petition is reversed by the California State Board of Education, the
California State Board of Education shall designate, in consultation with the petitioners, either the LAUSD
Board or the Los Angeles County Board of Education as the chartering authority. This Board Report No. 158,
accompanying documents, and transcript of the Board meeting, shall constitute the Board of Education’s
adopted written findings of fact for the denial of Charter School renewal petition.

“No” - If the Board does not adopt the recommendation of denial of the charter petition and the attached
Findings of Fact in Support of Denial of the Renewal Charter Petition for Los Angeles Leadership Academy,
and instead takes specific action to approve the renewal charter petition, Charter School would be authorized to
continue operating as a charter school under the terms of the approved renewal petition for a five (5) year
period beginning July 1, 2025. Within 30 days, the Board requires that the school submit to the Charter Schools
Division arevised renewal charter petition that meets all LAUSD requirements, including but not limited to a
reasonably comprehensive description of all fifteen required elements and compliance with current Federal,
State, District Required Language.

Policy Implications:

All provisions in the FSDRL shall be consistent with and be governed by all applicable legal and District policy
requirements. To the extent any inconsistency may exist between any provision contained in the FSDRL and
any applicable legal and District policy requirement, those applicable legal and District policy requirements
shall control and the FSDRL shall be updated accordingly.

Budget Impact:

The Local Control Funding Formula (LCFF) and various other income sources of the District are reduced when
current District students enroll at a charter school, and corresponding reduction in expenditures may not occur
in such cases. If the Board adopts staff recommendation of denial of the petition, the action will not have a
budget impact. If the Board does not adopt the staff denial recommendation and the petition is approved, the
impact on the budget will be commensurate with the terms of the specific Special Education Local Plan Area
(SELPA) Memorandum of Understanding (MOU) (Option 1, 2, or 3) executed by the charter school and the
Digtrict, if applicable.

Under Education Code section 47604(d), a chartering authority that grants a charter to a charter school to be
operated as or by a nonprofit public benefit corporation is not liable for the debts or obligations of the charter
school or for claims arising from the performance of acts, errors, or omissions by the charter school, if the
chartering authority has complied with all oversight responsibilities required by law including, but not limited
to, those required by Education Code section 47604.32 and Education Code section 47605(m). As the
chartering authority, the District will continue to monitor and evaluate the charter school’s fiscal condition and
operations, and management of public funds, including review of all legally required fiscal reports, and the
annual update of the charter school’s LCAP. (Ed. Code, 88 47604.32, 47604.33, 47606.5.) Any significant
modifications to the charter school’s charter or operations that raise financia implications would require a
material revision prior to implementation. Charter schools are expected to secure and maintain all insurance
coverage consistent with al applicable legal, District and charter requirements.

Charter School has selected to join the LAUSD Special Education Local Planning Area (SELPA) Option 3.
Charter School’s fair share contribution to special education will be 10% of the charter school’s AB 602 (rate
includes Base, Cost-of-Living Adjustment (COLA), and Growth/Decline reduced by the amount withheld for
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Program Specialist/Regionalized Services) and Federal IDEA revenues. This amount will be paid from Charter
School’s Local Control Funding Formula (“LCFF”) funds or other unrestricted revenue sources and will be
allocated to support the existing District-wide administration of special education supports and services. The
amount withheld by the District from the Program Specialist/Regionalized Services in fiscal year will continue
to be withheld and adjusted annually for COLA. An additional 10% of special education revenues will be
retained by the District and allocated as directed by the Advisory Board and members of the LAUSD SELPA
Option 3, with the leadership of the Director, Charter Operated Programs. These funds will be used to support
the personnel for the members of the LAUSD SELPA Option 3; build management and operating procedures to
create an infrastructure to support schools in meeting the needs of students with mild to severe disabilities; and,
to create and implement new programs that serve students in charter schools. If Charter School does not spend
their allocation of special education funds during a fiscal year of the charter petition period, the alocation of
special education funds to Charter School for the next fiscal year will be reduced in an amount equal to the
unspent special education funds of the previous fiscal year.

In addition to the payments required under this option, Charter School may request specific special education
related services from the District through fee-for-service arrangements that will reflect the calculated cost of the
requested services and will be contingent on the District’s avail able resources.

Student Impact:

As stated in the LAUSD Policy and Procedures for Charter Schools, “[W]hen the LAUSD Board authorizes
and oversees a charter schooal, it establishes a relationship to advance its vision and mission and to accelerate
gains in academic achievement and accountability for all of its students and public schools,” (Policy, p.3).
Based on a comprehensive review and assessment of Charter School’s renewal petition application, staff has
determined that Charter School has not met the requirements for charter school approval and therefore
recommends denial of the renewal petition.

Equity Impact:
Not applicable

Issues and Analysis:

If all applicable pending issues, including but not limited to special education requirements, special education
local planning area (SELPA) requirements, governance, fiscal and facilities matters, are not resolved at the time
of the Board meeting, the item may be pulled from the agenda as consistent with the Charter Schools Act and
the LAUSD Policy and Procedures for Charter Schools.

Attachments:

Attachment A - Staff Assessment and Recommendation Report

Attachment B - Los Angeles Leadership Academy Data Set

Attachment C - Los Angeles Leadership Academy RSM Data

Attachment D - Findings of Fact in Support of Denia of the Renewa Charter Petition for Los Angeles
L eadership Academy

Budget and Petition will be available prior to the board meeting at the following link:
https://drive.google.com/drive/fol ders/1200GyI xhgHxgkmSZEedluiZwnFA3ANDJ?usp=drive _link

Informatives:
Not applicable
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ATTACHMENT D

FINDINGS OF FACT IN SUPPORT OF DENIAL OF THE
RENEWAL CHARTER PETITION FOR
LOS ANGELES LEADERSHIP ACADEMY
BY THE LOS ANGELES UNIFIED SCHOOL DISTRICT

BOARD OF EDUCATION REPORT
January 14, 2025

I.  INTRODUCTION

On October 16, 2024, Los Angeles Leadership Academy (also referred to herein as, “LALA,”
“Charter School,” or “Petitioners”) submitted a renewal petition application to the Los Angeles
Unified School District (“LAUSD” or “District”) seeking to serve up to 490 students in grades 6-
12 for a five-year term July 1, 2025 to June 30, 2030. (See Exhibit 1, Los Angeles Leadership
Academy Renewal Petition). Charter School currently operates at 2670 Griffin Ave. and 234 East
Avenue 33, Los Angeles, CA 90031, which are served by Board District 2 and Region East.

In accordance with the Charter Schools Act (Ed. Code, § 47600 et seq.) and the adopted LAUSD
Policy and Procedures for Charter Schools (“LAUSD policy” or “District policy”), LAUSD’s
Board of Education (“Board”) has 90 days upon receipt of the renewal petition to either grant or
deny the renewal petition unless an extension of an additional 30 days is mutually agreed upon by
the parties. No later than 60 days the LAUSD Board must hold a public hearing to consider the
level of support for the renewal petition by teachers employed by the District, other employees of
the District, and parents. At the public hearing at which the Board will either grant or deny the
charter, the petitioners have equivalent time and procedures to present evidence and testimony to
respond to District staff recommendation and findings. The LAUSD Board must publish all staff
recommendations, including the recommended findings regarding the renewal petition at least 15
days before the public hearing at which the LAUSD Board will either grant or deny the renewal
petition.

Based on a comprehensive review of the renewal petition application and the record of
performance of LALA, as described in greater detail below, staff has determined that Charter
School has not met the requirements set forth in Education Code sections 47605, 47607 and
47607.2 and therefore recommends denial of the renewal petition.

I1. STANDARD OF REVIEW FOR RENEWAL PETITIONS

Upon submission, District staff comprehensively reviews each renewal petition application to
determine whether the charter school has met the requirements for renewal set forth in Education
Code sections 47605, 47607, and 47607.2. The renewal criteria prescribed in Education Code
sections 47607 and 47607.2 requires a three-pronged analysis:
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Criterion 1:

The Charter Schools Act provides that renewals are governed by the standards and criteria
described in Education Code section 47605 applicable to initial petitions. The first criterion
considered in reviewing a renewal petition requires an analysis of the following:

*  Whether the petition includes a sound educational program;

* Whether the petition contains a reasonably comprehensive description of the 15 elements
required for petitions;

» Whether the petition contains an affirmation of each of the conditions described in Education
Code section 47605(e); and

» Whether the charter school is likely to successfully implement the program set forth in the
petition. Education Code section 47607(b) provides that renewals are governed by the
standards and criteria described in section 47605 applicable to initial petitions.

While Criterion 1 is similar to the criteria for a new petition, for renewal petitions, there is more
information and data regarding past performance since the initial petition for establishment of the
charter school was granted. Thus, soundness of the educational program and capacity for
implementation are assessed through the past performance of the existing charter school as
indicators of likely future performance, including any applicable benchmarks that have been
established. The LAUSD Board will examine the charter school’s record in four key areas of
charter school performance:

1) Governance

2) Student Achievement and Educational Performance

3) Organizational Management, Programs and Operations
4) Fiscal Operations

As part of its analysis, the LAUSD Board of Education is to assess the extent to which charter
school governing board members and staff have successfully implemented the terms of their
charter, addressed deficiencies, and demonstrated capacity to continue to do so in the future based
on evidence of past performance.?

Criterion 2:

The LAUSD Board is required to consider the charter school’s performance on the California
School Dashboard accountability indicators. Education Code sections 47607 and 47607.2
prescribe three-tiers of performance classification in which a charter school falls within one of the
following categories - “High,” “Middle,” or “Low” performing. The state will publish an annual
list of charter schools and their performance classification.

The three-tier classification considers a charter school’s performance on the California School
Dashboard accountability indicators, with an emphasis on the measurements of academic

1 See LAUSD policy pp. 28-29.
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performance. “Measurements of academic performance” refers to the state indicators included on
the California School Dashboard that are based on statewide assessments in the California
Assessment of Student Performance and Progress System (CAASPP), or any successor system,
English Learner Progress Indicator (ELPI), or any successor system, and the College/Career
Indicator (CCI). A charter school submitting a renewal petition should include in its application
all evidence and data related to the charter school’s performance on the California School
Dashboard.

Middle Performing Charter Schools

For all charter schools that do not meet the High performing or Low performing criteria, the
LAUSD Board shall consider the charter school under Middle performing criteria. (Ed. Code, §
47607.2(b)(1).) Pursuant to Education Code section 47607.2(b), the LAUSD Board shall consider
the following:

(¢D) The schoolwide performance and performance of all student groups of pupils served by the
charter school on both the state and local indicators on the California School Dashboard;

(@) The LAUSD Board shall provide greater weight to the performance on measurements of
academic performance on the California School Dashboard;

3 Until January 1, 2026, the LAUSD Board shall also consider clear and convincing
evidence, demonstrated by verified data, showing either of the following:

a. The charter school achieved measurable increases in academic achievement, as defined
by at least one year’s progress for each year in school, or

b. Strong postsecondary outcomes, as defined by college enrollment, persistence, and
completion rates equal to similar peers.

Effective January 1, 2021, pursuant to Education Code section 47607.2(c)(2), the State Board of
Education adopted criteria to define verified data? and identified an approved list of valid and
reliable assessments.® Staff’s review of Charter School’s submitted materials will be based on
verified data sources and related information adopted by the State Board of Education. (Ed. Code,
8 47607.2(c)(3)). Charter schools submitting verified data for this purpose must adhere to the state-
approved criteria.

The LAUSD Board may deny a renewal petition of a Middle performing charter school pursuant
to section 47607.2(b) upon making each of the following written factual findings:

1) The charter school has failed to meet or make sufficient progress toward meeting standards
that provide a benefit to pupils of the school;

2 “Verified data” means data derived from nationally recognized, valid, peer-reviewed, and reliable sources that are externally
produced. (Ed. Code, § 47607.2(c)(2).)
3 https://www.cde.ca.gov/sp/ch/verifdatacrit.asp
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(@) The closure of the charter school is in the best interest of the pupils; and

(3) The decision provided greater weight to the performance on the measurements of academic
performance.

When determining whether to deny a renewal petition under prong 1 or 2, LAUSD will consider
the full oversight record of the charter school, providing greater weight to performance on the
measurements of academic performance. This consideration will include a comparison to Resident
Schools’ performance on the measurements of academic performance (e.g., reclassification rates,
Long-term English Learner (LTEL) rates, and percentage of students Met or Exceeded Standards
as measured on the California Assessment of Student Performance and Progress (CAASPP) as
compared to the state averages, California School Dashboard data, four-year cohort graduation
rates). A list of Resident Schools is generated, based on students' addresses as reported in
CALPADS. For schools within an LAUSD “Zone of Choice,” all the schools that the students
could have potentially attended will be used to calculate a Resident Schools Median (RSM).

A Middle performing charter school may be renewed for a period of five years. (Ed. Code, §
47607.2(a)(7).)*

Criterion 3:

Notwithstanding Criterion 1 and 2, the LAUSD Board will also consider whether the charter
school’s enrollment or dismissal practices are discriminatory as grounds for nonrenewal. (Ed.
Code, 8 47607(e).) Additionally, the LAUSD Board shall consider whether the charter school has
substantial fiscal or governance factors as grounds for nonrenewal. (Ed. Code, § 47607(e).)

Specifically, the LAUSD Board may deny renewal of any charter petition, regardless of whether
the charter school satisfies the high, middle, or low performing criteria, upon a finding that either:

(1) The charter school is demonstrably unlikely to successfully implement the program set
forth in the renewal petition due to either:

(@) Substantial fiscal factors, or
(b) Substantial governance factors.

Pursuant to the District policy, substantial fiscal factors may include, but are not limited to, issues
related to the charter school’s fiscal solvency, mismanagement of funds, cash flow concerns, or
outstanding financial liabilities owed to the District and/or others (e.g., contractual obligations,
judgments/settlements, unpaid bills or debts, fee-for-service arrangements, facilities related costs,
Prop. 39 over-allocated space reimbursements, etc.). Substantial governance factors may include,
but are not limited to, issues related to the retention of faculty (such as school leadership and
teachers) which rise to the level of disruption of delivery of educational programs; conflicts of
interest; or, violations of the Brown Act or California Public Records Act.

(2) The charter school is not serving the pupils who wish to attend.

4 See LAUSD policy, pp. 35-37.
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Upon a finding that the charter school is not serving all pupils who wish to attend, LAUSD must
identify evidence supporting this finding, including aggregate data reflecting pupil enrollment
patterns at the charter school. (Ed. Code, § 47607(d).)°

I11. EINDINGS OF FACT IN SUPPORT OF DENIAL

Based on a comprehensive review of the LALA renewal petition application and Charter School’s
record of academic performance, District staff recommends that the LAUSD Board deny the
renewal petition and adopt these Findings of Fact In Support of Denial of the Renewal Charter
Petition for Los Angeles Leadership Academy based on the following ground(s):

* As a Middle Performing charter school, Los Angeles Leadership Academy fails to
meet or make sufficient progress toward meeting standards that provide a benefit to
pupils of Charter School. (Ed. Code 8§ 47607.2(b).) (Criterion 2)

» Petitioners are demonstrably unlikely to successfully implement the program set forth
in the petition (Ed. Code 8 476052(c)(2)) (Criterion 1)

A. As a Middle performing charter school, Los Angeles Leadership Academy fails to
meet or make sufficient progress toward meeting standards that provide a benefit to
pupils of Charter School. (Ed. Code 8 47607.2(b).) (Criterion 2)

Charter School has been identified by the California Department of Education (CDE) as a Middle
performing charter school.® As outlined in the findings of fact in this Report, and the attached
Exhibits, which are hereby incorporated into this finding by this reference, for the four applicable
measurements of academic performance — English Language Arts (ELA) and Math, English
Learner Progress Indicator (ELPI), and College/Career Indicator (CCI), Charter School
demonstrated performance levels for All Students, and for all numerically significant student
groups that are lower than the state average in 2022, 2023, and 2024 for ELA and Math; and in
2023 and 2024 for CCI; and in 2024 for ELPI. Additionally, in ELA, Charter School demonstrated
declining performance in 2023, and although demonstrated an increase in 2024 for All Students
and all numerically significant student groups, were still below the state. In Math, Charter School
demonstrated an increase in performance in 2023 and 2024 for All Students and all numerically
significant student groups, however, were still below the state. In ELPI, Charter School was higher
than the state in 2022 and 2023, however, in 2024 the Charter School performed lower than the
state and declined by 49.4%. The CCI was not reported on the 2021-2022 Dashboard. The Charter
School performed lower than the state for the 2022-2023 and the 2023-2024 school years.
Although the charter school scored lower than the state in 2023-2024, the charter school
demonstrated an 11.6% increase.

While giving greater weight to Charter School’s performance on the measurements of academic
performance, the District staff finds that Charter School has failed to meet or make sufficient

®Id., pp. 37-38.
6 The list of charter schools and their respective performance categories, as determined by the criteria outlined in AB 1505,
published by CDE’s Charter Schools Division is available at https://www.cde.ca.gov/sp/ch/csperformcategory.asp.
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progress toward meeting standards that provide a benefit to the pupils of Charter School, and that
closure of Charter School is in the best interest of pupils.

As set forth below, consistent with Education Code section 47607.2(b), the District finds that
Charter School has failed to meet or make sufficient progress toward meeting standards that
provide a benefit to students of the charter school; the closure of Charter School is in the best
interest of the pupils; and the decision provides greater weight to the performance on the
measurements of academic performance.

1. Academic Performance Analysis

Based on the comprehensive review of the renewal petition, and Charter School’s record of
academic performance as outlined below, District staff has determined that even though Charter
School has been designated by the state as Middle performing, the school did not attain measurable
increases in academic achievement schoolwide and for numerically significant student groups
based on the California School Dashboard (ELA, Math, ELPI, and CCI). The Charter school
provided three years of verified data desegregated by grade levels and student groups; however,
the verified data was not clear and convincing. (See Exhibit 2, Los Angeles Leadership Academy
DFS Data Set).

Charter School’s academic performance reflects the following:

a. California School Dashboard English Language Arts Academic Indicator
In 2022, 2023, and 2024, Charter School’s Distance from Standard (DFS) in
ELA was lower than the state for All Students, and for all numerically
significant student groups. Notwithstanding the increases in 2024, the charter
school still remains lower than the state. (See Exhibit 2, Los Angeles
Leadership Academy DFS Data Set).

Los Angeles Leadership Academy - English Language Arts Indicator - 2021-2022

Charter Charter State
Student Group Participation CLh:JSr ELA E;?/t; ELA Cgrzar;?i;g% S(g;[:es)
Rate (DFS) (DFS) P
All Students Met Low -46.9 Low -12.2 Lower
Latino Met Low -47.2 Low -38.6 Lower
English Learner Met Very Low -73.7 Low -61.2 Lower
Sou_oeconomlcally Met Low -48.0 Low -41.4 Lower
Disadvantaged
Students with Very
Disabilities Met Very Low -118.2 Low -97.3 Lower

Data Sources: CA School Dashboard Research Files
(https://www.cde.ca.gov/ta/ac/cm/dashboardresources.asp?tabsection=3)
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Los Angeles Leadership Academy English Language Arts Indicator - 2022-2023

Charter to
Charter Charter State
Student Group Participation nglr;?r ELA gﬂ:;te; g:)a:t)er ELA Corﬁta:rﬁson
Rate (DFS) 9 (DFS) P
(DFS)
All Students Met Orange -51.5 -4.6 Orange -13.6 Lower
Latino Met Orange -50.8 -3.6 Orange -40.2 Lower
English Learner Met -I -77.9 -4.3 Orange -67.7 Lower
Socioeconomically

Disadvantaged Met Orange -49.2 -1.2 Orange -42.6 Lower

Data Sources: CA School Dashboard Research Files
(https://www.cde.ca.gov/ta/ac/cm/dashboardresources.asp?tabsection=3)

Los Angeles Leadership Academy - English Language Arts Indicator - 2023-2024

Charter to
Charter Charter State
Student Group Participation ng{;‘ir ELA gﬂ::e; ggﬁfr ELA rﬁte:ﬁson
Rate (DFS) 9 (DFS) P
(DFS)
All Students Yellow -45.9 56 Orange -13.2 Lower
Latino Yellow -45.1 5.7 Orange -39.3 Lower
English Learner Orange -74.1 3.8 Orange -67.6 Lower
Sou_oeconomlcally Yellow -45.2 4.0 Orange -40.9 Lower
Disadvantaged

--- no participation rate Data Sources: CA School Dashboard Research

b. California School Dashboard Math Academic Indicator
In 2022, 2023, and 2024, Charter School’s DFS in Math was lower than the state
for All Students, and for all numerically significant student groups. Although,
Charter School has demonstrated increases in 2023 and 2024, the charter school
remains lower than the state.

Los Angeles Leadership Academy - Math Indicator - 2021-2022

Student Grou Charter Charter ~ Charter Math State State Math Charter to State
P Participation Rate Level (DFS) Level (DFS) Comparison (DFS)
Al Students Met Very -123.9 Low 517 Lower
Low
Latino Met Very Low -124.2 Low -83.4 Lower
English Learner Not Met Very Low -147.2 Low -92.0 Lower

Data Sources: CA School Dashboard Research Files
(https://www.cde.ca.gov/ta/ac/cm/dashboardresources.asp?tabsection=3)
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Los Angeles Leadership Academy - Math Indicator - 2022-2023

Charter to
Charter Charter State
Student Group Participation Chalrt er Math CEarter State Color Math State_
Rate Color (DFS) Change (DFS) Compariso
n (DFS)
All Students Met Orange -117.4 6.5 Orange -49.1 Lower
Latino Met Orange -116.8 7.5 Orange -80.8 Lower

English Learner Met _I -146.1 2.2 Orange -93.4 Lower

Socioeconomically
Disadvantaged

Met Orange -117.6 56 Yellow -80.8 Lower

Data Sources: CA School Dashboard Research Files
(https://www.cde.ca.gov/ta/ac/cm/dashboardresources.asp?tabsection=3)

Los Angeles Leadership Academy - Math Indicator - 2023-2024

Rate olor (DFS) Change  Color (DFS) Comparison (DFS)
All Students Orange | -110.4 7.0 Orange | -47.6 Lower
Latino Orange -109.7 7.1 Orange -719.2 Lower
English Learner -- Orange -135.3 10.8 Orange | -934 Lower
Sogigzgsgﬁgéfgly Orange | -109.1 8.5 Orange | -78.2 Lower

--- no participation rate Data Sources: CA School Dashboard Research

c. California School Dashboard English Learner Progress Indicator

In 2022, on the ELPI, the charter school’s Status Level of High was higher than the
state’s Status Level of Medium. In 2023 on the ELPI, the charter school’s
performance color of Blue was higher than the state’s color of Yellow. The charter
school’s English Learner Progress rate was higher than the state’s rate in 2023.
However, in 2024 on the ELPI, the charter school’s performance color of Red was
lower than the state’s color of Orange. The charter school’s English Learner
Progress rate was lower than the state’s rate in 2024.
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Los Angeles Leadership Academy - English Learner Progress Indicator - 2021-2022

Student Charter ELPAC Charter Charter EL State State EL Charter to State
Group Participation Rate Level Progress Rate Level Progress Rate Comparison

Engllsh Met High 64.6% Medium 50.3% Higher
earner

Data Sources: CA School Dashboard Research Files
(https://www.cde.ca.gov/ta/ac/cm/dashboardresources.asp?tabsection=3)

Los Angeles Leadership Academy - English Learner Progress Indicator - 2022-2023

Student Charter ELPAC Charter Charter EL Charter State State EL Charter to State
Group Participation Rate Color Progress Rate Change Color  Progress Rate Comparison
English Not Met 71.4% 6.8% | Yellow 48.7% Higher
Learner

Data Sources: CA School Dashboard Research Files (https://www.cde.ca.gov/ta/ac/cm/dashboardresources.asp?tabsection=3)

Los Angeles Leadership Academy - English Learner Progress Indicator - 2023-2024

State EL

Student Charter ELPAC Charter Charter EL Charter State Proaress Charter to State
Group Participation Rate Color Progress Rate Change Color Rgte Comparison
English 22.1% -49.4% | Orange 45.7% Lower
Learner -7 0 g 7
Long-
Term 0 -46.79 9
English 26.2% 46.7% Orange 45.8% Lower
Learners

--- no participation rate Data Sources: CA School Dashboard Research

d. California School Dashboard College/Career Indicator (CCI)
The College/ Career Academic Indicator was not reported on the 2022 California
School Dashboard. In 2023 and 2024, the charter school’s Status Level of Low for
All Students was lower than the state’s Status Level of Medium. The charter
school’s percentage of students prepared was lower than the state for both
numerically significant student groups.

Los Angeles Leadership Academy - College/Career Indicator - 2022-2023

Student Group Cl_rggir Pcr::e]s:reerd I?;?/teel Priga;ree d Charter to State Comparison
All Students Low 23.2% Medium 43.9% Lower
Latino Low 25.5% Medium 35.5% Lower
Socioeconomically Low 23.2% Medium 35.4% Lower
Disadvantaged

Data Sources: CA School Dashboard Research Files (https://www.cde.ca.gov/ta/ac/cm/dashboardresources.asp?tabsection=3)
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Los Angeles Leadership Academy - College/Career Indicator - 2023-2024

Student Group CLh :Vrte?r P?Q;;trzj E;,E\l/tgl p rsesat?e d Charter to State Comparison
All Students Low 34.8% Medium 45.3% Lower
Latino Low 35.6% Medium 37.4% Lower
Soci_oeconomically Low 34.8% Medium 37.4% Lower
Disadvantaged

Data Sources: CA School Dashboard

2. Charter School’s Verified Data Does Not Provide Clear and Convincing
Evidence of Measurable Increases in Academic Achievement.

In addition to considering the schoolwide performance and performance of numerically significant
student groups of pupils served by Charter School on both the state and local indicators on the
California School Dashboard, and providing greater weight to the performance on measurements
of academic performance on the Dashboard as part of the renewal consideration, the District must
also consider clear and convincing evidence, demonstrated by verified data, showing that Charter
School achieved measurable increases in academic achievement, as defined by at least one year’s
progress for each year in school.

Charter School submitted data from Northwest Evaluation Association (NWEA) for verified
data, specifically, MAP of Academic Progress (MAP) assessment Student Growth Summary
Report in Reading, Language Usage, and Math. NWEA is an adopted academic progress
indicator approved by the State Board of Education (SBE) to be on the verified data list. Per
NWEA, this assessment only reports data disaggregated by grade levels.

Per the California State Board of Education’s May 2023 Agenda Item #02, publisher guidance
states, “A CGlI range of -0.2 to 0.2 (or greater) could be used as an approximation of one year’s
growth (or more) in a subject, as the overall average growth of students would be generally
consistent with the amount of growth observed by students in the same grade and subject with
the same starting achievement level receiving a similar amount of instructional exposure.”
(may23item02.docx)

To be eligible for inclusion as verified data, consistent with Education Code section 47607.2 (¢)(2),
a data source (e.g., assessment or postsecondary outcome) must include the results of at least 95
percent of eligible students. The Student Growth Summary Reports provided by Charter School
does not provide a participation rate on the report, however, it does include the total number of
“growth events”” on the reports. In 2021-2022, Charter School had a Norm Enrollment of 421
students and the NWEA Reading had 338 growth events (80.28%), NWEA Language Usage had
339 growth events (80.52%), and the NWEA Math report had 332 growth events (78.85%). Thus,
the 2021-2022 assessment data does not appear to include at least 95 percent of eligible students.
In 2022-2023, Charter School had a Norm Enrollment of 390 students and the NWEA Reading

" Total Number of Growth Events: The number of students with valid growth-based test events for both
terms.
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had 281 growth events (72.05%), NWEA Language Usage had 265 growth events (67.94%), and
the NWEA Math report had 321 growth events (82.30%). Thus, the 2022-2023 assessment data
does not appear to include at least 95 percent of eligible students. In 2023-2024, Charter School
had a Norm Enrollment of 354 students and the NWEA Reading had 305 growth events (86.15%),
NWEA Language Usage had 290 growth events (81.92%), and the NWEA Math report had 311
growth events (87.85%). Thus, the 2023-2024 assessment data does not appear to include at least
95 percent of eligible students. (see Exhibit 3, Los Angeles Leadership Academy Verified Data).

The Charter School provided three years of data from NWEA Student Growth Summary Reports
for 2020-2021, 2022-2023 and 2023-2024 for Reading, Language Usage, and Math for grade
levels and for the following student groups by grade level: Latino, English Learner,
Socioeconomically Disadvantaged and Students with Disabilities.

As seen in the tables below, the majority of grade levels and applicable student groups
demonstrated one-year’s growth in all of the subject areas (Reading, Language Usage, and Math)
in only one year (2023-2024). The reports submitted for 2020-2021 and 2022-2023 did not show
that the majority of grade levels and applicable student groups demonstrated one-year’s growth in
all of the subject areas (Reading, Language Usage, and Math).

MAP Growth Reading 2021-2022
Student Groups Total Map Growth Reading: One Year’s
Number of CGI Range Conditional Progress
Growth Growth Index
Events (CGI)

Grade 6 * 0 * *
Latino * 0 * *
English Learner * 0 *

Socioeconomically - 0 - *
Disadvantaged

Students with - 0 - *
Disabilities

Grade 7 58 0 -1.93 Not Met
Latino 58 0 -1.93 Not Met
English Learner 11 0 -2.38 Not Met
Socioeconomically 47 -1.35 Not Met

X 0
Disadvantaged
Students with * 0 * *
Disabilities

Grade 8 119 0 -0.26 Not Met
Latino 113 0 -0.36 Not Met
English Learner 15 0 -0.02 Not Met
Socioeconomically 43 0 -2.04 Not Met
Disadvantaged
Students with * 0 * *
Disabilities

Grade 9 39 0 -0.58 Not Met
Latino 38 0 -0.49 Not Met
English Learner * 0 * *
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MAP Growth Reading 2021-2022

Student Groups Total Map Growth Reading: One Year’s
Number of CGI Range Conditional Progress
Growth Growth Index
Events (CGI)
Socioeconomically 31 0 0.09 Met
Disadvantaged
Students with * 0 * *
Disabilities
Grade 10 41 0 -1.32 Not Met
Latino 40 0 -1.62 Not Met
English Learner * 0 * *
Socioeconomically 39 -1.51 Not Met
X 0
Disadvantaged
Students with * 0 * *
Disabilities
Grade 11 49 0 -0.88 Not Met
Latino 46 0 -0.70 Not Met
English Learner * 0 * *
Socioeconomically 45 -0.51 Not Met
X 0
Disadvantaged
Students with * 0 * *
Disabilities
Grade 12 30 0 -3.05 Not Met
Latino 28 0 -3.24 Not Met
English Learner * 0 * *
Socioeconomically 16 0 -5.18 *
Disadvantaged
Students with * 0 * *
Disabilities

Note: An asterisk (*) indicates that the student group consists of less than 11 students, the minimum size for reporting. “Not

available” indicates that the information was not provided or not included in the reports submitted by the charter school.

MAP Growth Language Usage 2021-2022

Student Groups Total Map Growth Language Usage: One Year’s
Number of CGI Range Conditional Progress
Growth Growth Index
Events (CGI)

Grade 6 * 0 * *
Latino * 0 * *
English Learner * 0 * *
Squoeconomlcally Not available 0 Not available Not available
Disadvantaged
St.Udem.S.W'th Not available 0 Not available Not available
Disabilities

Grade 7 60 0 -0.24 Not Met
Latino 59 0 -0.17 Not Met
English Learner Not available 0 Not available Not available
Socioeconomically Not available 0 Not available Not available

Disadvantaged
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MAP Growth Language Usage 2021-2022

Student Groups Total Map Growth Language Usage: One Year’s
Number of CGI Range Conditional Progress
Growth Growth Index
Events (CGI)
SDt_udept-s_WIth Not available 0 Not available Not available
isabilities
Grade 8 115 0 -0.01 Not Met
Latino 109 0 -0.08 Not Met
English Learner Not available 0 Not available Not available
SD(_)C|oeconomlcaIIy Not available 0 Not available Not available
isadvantaged
St_udept_s_WIth Not available 0 Not available Not available
Disabilities
Grade 9 39 0 -0.44 Not Met
Latino 38 0 -0.58 Not Met
English Learner * 0 * *
Socioeconomically 31 0 0.95 Met
Disadvantaged
Students with * 0 * *
Disabilities
Grade 10 42 0 1.09 Met
Latino 41 0 1.02 Met
English Learner * 0 * *
Socioeconomically 40 0 1.45 Met
Disadvantaged
Students with * 0 * *
Disabilities
Grade 11 51 0 -1.36 Not Met
Latino 48 0 -1.30 Not Met
English Learner * 0 * *
Socioeconomically 47 -1.01 Not Met
X 0
Disadvantaged
Students with * 0 * *
Disabilities
Grade 12 29 0 Not available Not available
Latino 27 0 Not available Not available
English Learner * 0 Not available Not available
Squoeconomlcally 13 0 Not available Not available
Disadvantaged
St_udent_s_wnh * 0 Not available Not available
Disabilities

Note: An asterisk (*) indicates that the student group consists of less than 11 students, the minimum size for reporting. “Not

available” indicates that the information was not provided or not included in the reports submitted by the charter school.
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MAP Growth Math 2021-2022

Student Groups Total Map Growth Math: Conditional One Year’s
Number of CGI Range Growth Index Progress
Growth (Cal)
Events

Grade 6 * 0 * *
Latino * 0 * *
English Learner * 0 * *
Socioeconomically - 0 - *
Disadvantaged
Students with - 0 - *
Disabilities

Grade 7 56 0 0.83 Met
Latino 55 0 0.88 Met
English Learner 13 0 0.41 Met
Socioeconomically 45 0 0.89 Met
Disadvantaged
Students with * 0 * *
Disabilities

Grade 8 115 0 1.48 Met
Latino 111 0 1.48 Met
English Learner 13 0 2.14 Met
Socioeconomically 40 0 0.48 Met
Disadvantaged
Students with * 0 * *
Disabilities

Grade 9 37 0 1.24 Met
Latino 36 0 1.29 Met
English Learner * 0 * *
Socioeconomically 29 0 1.60 Met
Disadvantaged
Students with * 0 * *
Disabilities

Grade 10 42 0 0.06 Met
Latino 41 0 -0.09 Not Met
English Learner * 0 * *
Socioeconomically 40 0 0.21 Met
Disadvantaged
Students with * 0 * *
Disabilities

Grade 11 50 0 -0.88 Not Met
Latino 46 0 -1.03 Not Met
English Learner * 0 * *
Socioeconomically 46 0 -0.33 Not Met
Disadvantaged
Students with * 0 * *
Disabilities

Grade 12 29 0 0.87 Not Met
Latino 27 0 0.70 Met
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MAP Growth Math 2021-2022
Student Groups Total Map Growth Math: Conditional One Year’s
Number of CGI Range Growth Index Progress

Growth (Cal)

Events
English Learner * 0 * *
Socioeconomically 14 0 1.10 Met
Disadvantaged
Students with * 0 * *
Disabilities

Note: An asterisk (*) indicates that the student group consists of less than 11 students, the minimum size for reporting. “Not
available” indicates that the information was not provided or not included in the reports submitted by the charter school.

MAP Growth Reading 2022-2023
Student Groups Total Map Growth Reading: One Year’s
Number of CGI Range Conditional Progress
Growth Growth Index
Events (Cal)

Grade 6 32 0 -1.97 Not Met
Latino 29 0 -1.65 Not Met
English Learner * 0 * *
S(_)Cloeconomlcally 30 0 197 Not Met
Disadvantaged
Students with - 0 - *
Disabilities

Grade 7 56 0 -4.81 Not Met
Latino 55 0 -4.91 Not Met
English Learner 12 0 -5.36 Not Met
Socioeconomically 52 0 -4.64 Not Met
Disadvantaged
Students with * 0 * *
Disabilities

Grade 8 56 0 -0.21 Not Met
Latino 56 0 -0.21 Not Met
English Learner 23 0 0.74 Met
Socioeconomically 50 -0.01 Not Met

X 0
Disadvantaged
Students with 13 0 -0.15 Not Met
Disabilities

Grade 9 34 0 0.20 Met
Latino 28 0 0.60 Met
English Learner * 0 * *
Socioeconomically 31 0 0.11 Met
Disadvantaged
Students with * 0 * *
Disabilities

Grade 10 43 0 -1.22 Not Met
Latino 40 0 -1.00 Not Met
English Learner * 0 * *
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MAP Growth Reading 2022-2023

Student Groups Total Map Growth Reading: One Year’s
Number of CGI Range Conditional Progress
Growth Growth Index
Events (CGI)

Socioeconomically 34 0 -0.15 Not Met
Disadvantaged
Students with * 0 * *
Disabilities

Grade 11 42 0 0.28 Met
Latino 41 0 0.61 Met
English Learner * 0 * *
Socioeconomically 40 0 0.28 Met
Disadvantaged
Students with * 0 * *
Disabilities

Grade 12 49 0 -0.56 Not Met
Latino 46 0 -0.37 Not Met
English Learner * 0 * *
Socioeconomically 45 0 0.47 Met
Disadvantaged
Students with * 0 * *
Disabilities

Note: An asterisk (*) indicates that the student group consists of less than 11 students, the minimum size for reporting. “No
available” indicates that the information was not provided or not included in the reports submitted by the charter school.

MAP Growth Language Usage 2022-2023

Student Groups Total Map Growth Language Usage: One Year’s
Number of CGI Range Conditional Progress
Growth Growth Index
Events (CaGl)

Grade 6 46 0 -2.52 Not Met
Latino 43 0 -2.45 Not Met
English Learner * 0 * *
Socioeconomically 39 0 219 Not Met
Disadvantaged
Students with - 0 - -
Disabilities

Grade 7 56 0 -4.68 Not Met
Latino 55 0 -4.61 Not Met
English Learner 12 0 -5.24 Not Met
Socioeconomically 52 -4.04 Not Met

X 0
Disadvantaged
Students with * 0 * *
Disabilities

Grade 8 61 0 1.59 Met
Latino 61 0 1.59 Met
English Learner 24 0 0.88 Met
Socioeconomically 55 0 1.41 Met
Disadvantaged
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MAP Growth Language Usage 2022-2023

Student Groups Total Map Growth Language Usage: One Year’s
Number of CGI Range Conditional Progress
Growth Growth Index
Events (CGI)

Students with 14 0 -1.18 Not Met
Disabilities

Grade 9 14 0 2.01 Met
Latino 11 0 1.49 Met
English Learner * 0 * *
Socioeconomically 12 0 2.27 Met
Disadvantaged
Students with * 0 * *
Disabilities

Grade 10 41 0 2.09 Met
Latino 38 0 2.55 Met
English Learner * 0 * *
Socioeconomically 33 0 2.75 Met
Disadvantaged
Students with * 0 * *
Disabilities

Grade 11 40 0 0.71 Met
Latino 39 0 0.82 Met
English Learner * 0 * *
Socioeconomically 39 0 0.82 Met
Disadvantaged
Students with * 0 * *
Disabilities

Grade 12 48 0 Not available Not available
Latino 45 0 Not available Not available
English Learner * 0 * *
Socioeconomically 44 0 Not available Not available
Disadvantaged
Students with * 0 * *
Disabilities

Note: An asterisk (*) indicates that the student group consists of less than 11 students, the minimum size for reporting.

MAP Growth Math 2022-2023

Student Groups Total Map Growth Math: Conditional One Year’s
Number of CGI Range Growth Index Progress
Growth (CGI)
Events
Grade 6 43 0 -2.03 Not Met
Latino 39 0 -1.86 Not Met
English Learner * 0 * *
Socioeconomically 37 0 151 Not Met
Disadvantaged
Students with - -
Disabilities 0 119
Grade 7 56 -1.75 Not Met
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MAP Growth Math 2022-2023
Student Groups Total Map Growth Math: Conditional One Year’s
Number of CGI Range Growth Index Progress
Growth (Cal)
Events

Latino 55 0 -1.75 Not Met
English Learner 12 0 -3.24 Not Met
Socioeconomically 52 0 -1.57 Not Met
Disadvantaged
Students with * 0 * *
Disabilities

Grade 8 55 0 0.66 Met
Latino 55 0 0.66 Met
English Learner 22 0 0.84 Met
Socioeconomically 48 0 0.62 Met
Disadvantaged
Students with 14 0 0.22 Met
Disabilities

Grade 9 33 0 -1.17 Not Met
Latino 27 0 -0.11 Not Met
English Learner * 0 * *
Socioeconomically 30 -1.12 Not Met

X 0

Disadvantaged
Students with * 0 * *
Disabilities

Grade 10 41 0 1.08 Met
Latino 39 0 1.17 Met
English Learner * 0 * *
Socioeconomically 33 0 1.72 Met
Disadvantaged
Students with * 0 * *
Disabilities

Grade 11 43 0 0.56 Met
Latino 42 0 0.75 Met
English Learner * 0 * *
Socioeconomically 41 0 0.42 Met
Disadvantaged
Students with * 0 * *
Disabilities

Grade 12 50 0 5.50 Met
Latino 46 0 6.07 Met
English Learner * 0 * *
Socioeconomically 46 0 5.58 Met
Disadvantaged
Students with * 0 * *
Disabilities

Note: An asterisk (*) indicates that the student group consists of less than 11 students, the minimum size for reporting. “Not
available” indicates that the information was not provided or not included in the reports submitted by the charter school.
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MAP Growth Reading 2023-2024

Student Groups Total Map Growth Reading: One Year’s
Number of CGI Range Conditional Progress
Growth Growth Index
Events (CGI)

Grade 6 51 -0.2t00.2 -0.76 Not met
Latino 50 -0.2100.2 -0.77 Not met
English Learner 21 -0.2t00.2 0.69 Met
Socioeconomically 48 021002 -1.10 Not met
Disadvantaged
Students with
Disabilities - 021002 - -

Grade 7 48 -0.2t00.2 -3.12 Not met
Latino 45 -0.2t00.2 -3.05 Not met
English Learner * -0.2t00.2 * *
Socioeconomically 44 -0.2t00.2 -3.35 No met
Disadvantaged
Students with * -0.2t00.2 * *
Disabilities

Grade 8 57 -0.2t00.2 0.76 Met
Latino 56 -0.2t00.2 0.92 Met
English Learner * -0.2t00.2 * *
Socioeconomically 52 -0.2t00.2 1.74 Met
Disadvantaged
Students with * -0.2t00.2 * *
Disabilities

Grade 9 37 -0.2t00.2 0.21 Met
Latino 36 -0.2100.2 0.21 Met
English Learner 12 -0.2t00.2 0.38 Met
Socioeconomically 35 -0.2t00.2 0.20 Met
Disadvantaged
Students with * -0.21t00.2 * *
Disabilities

Grade 10 35 -0.2t00.2 1.19 Met
Latino 29 -0.2t00.2 1.56 Met
English Learner * -0.2t00.2 * *
Socioeconomically 33 -0.2t00.2 1.25 Met
Disadvantaged
Students with * -0.2t00.2 * *
Disabilities

Grade 11 37 -0.2t00.2 4.13 Met
Latino 36 -0.2100.2 4.08 Met
English Learner * -0.2t00.2 * *
Socioeconomically 35 -0.2t00.2 4.08 Met
Disadvantaged
Students with * -0.21t00.2 * *
Disabilities

Grade 12 40 -0.2t00.2 0.71 Met
Latino 39 -0.2100.2 0.47 Met
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MAP Growth Reading 2023-2024
Student Groups Total Map Growth Reading: One Year’s
Number of CGI Range Conditional Progress

Growth Growth Index

Events (CGI)
English Learner * -0.2t00.2 * *
Socioeconomically 40 -0.2t00.2 0.71 Met
Disadvantaged
Students with * -0.2t00.2 * *
Disabilities

Note: An asterisk (*) indicates that the student group consists of less than 11 students, the minimum size for reporting. “Not
available” indicates that the information was not provided or not included in the reports submitted by the charter school.

MAP Growth Language Usage 2023-2024
Student Groups Total Map Growth Language Usage: One Year’s
Number of CGI Range Conditional Progress
Growth Growth Index
Events (CGI)

Grade 6 42 -0.2t00.2 1.35 Met
Latino 40 -0.2t00.2 1.71 Met
English Learner 18 -0.2t00.2 2.26 Met
Socioeconomically 41 0.2100.2 0.84 Met
Disadvantaged
Students with
Disabilities - 021002 - -

Grade 7 43 -0.2t00.2 -0.08 Met
Latino 40 -0.2t00.2 0.07 Met
English Learner * -0.2t00.2 * *
Socioeconomically 39 -0.2t00.2 -0.39 No Met
Disadvantaged
Students with * -0.2t00.2 * *
Disabilities

Grade 8 55 -0.2t00.2 0.98 Met
Latino 54 -0.2t00.2 1.12 Met
English Learner 11 -0.2t00.2 1.25 Met
Socioeconomically 52 -0.2t00.2 1.12 Met
Disadvantaged
Students with * -0.2t00.2 * *
Disabilities

Grade 9 36 -0.2t00.2 -0.12 Met
Latino 35 -0.2t00.2 -0.40 No Met
English Learner 12 -0.2t00.2 -0.59 No Met
Socioeconomically 34 -0.2t00.2 -0.56 No Met
Disadvantaged
Students with * -0.2t00.2 * *
Disabilities

Grade 10 36 -0.2t00.2 0.70 Met
Latino 30 -0.2t00.2 -0.40 No Met
English Learner * -0.2t00.2 * *
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MAP Growth Language Usage 2023-2024

Student Groups Total Map Growth Language Usage: One Year’s
Number of CGI Range Conditional Progress
Growth Growth Index
Events (CGI)

Socioeconomically 34 -0.2t00.2 0.63 Met
Disadvantaged
Students with * -0.2t00.2 * *
Disabilities

Grade 11 37 -0.2t00.2 3.42 Met
Latino 35 -0.2t00.2 3.48 Met
English Learner 3 -0.2t00.2 * *
Socioeconomically 35 -0.2t00.2 3.48 Met
Disadvantaged
Students with * -0.2t00.2 * *
Disabilities

Grade 12 41 -0.2t00.2 Not available Not available
Latino 40 -0.2t00.2 Not available Not available
English Learner * -0.2t00.2 * *
Socioeconomically 41 -0.2t00.2 Not available Not available
Disadvantaged
Students with * -0.2t00.2 * *
Disabilities

Note: An asterisk (*) indicates that the student group consists of less than 11 students, the minimum size for reporting. “No
available” indicates that the information was not provided or not included in the reports submitted by the charter school.

MAP Growth Math 2023-2024

Student Groups Total Map Growth Math: Conditional One Year’s
Number of CGI Range Growth Index Progress
Growth (CGI)
Events

Grade 6 56 -0.2t00.2 3.67 Met
Latino 53 -0.2100.2 3.68 Met
English Learner 21 -0.2t00.2 6.41 Met
Socioeconomically 53 02100.2 3.43 Met
Disadvantaged
Students with
Disabilities - 0.21002 - -

Grade 7 44 -0.2t00.2 0.70 Met
Latino 41 -0.2t00.2 0.76 Met
English Learner 7 -0.2t00.2 * *
Socioeconomically 42 -0.2t00.2 0.55 Met
Disadvantaged
Students with * -0.2t00.2 * *
Disabilities

Grade 8 58 -0.2t00.2 2.06 Met
Latino 57 -0.2t00.2 2.06 Met
English Learner 11 -0.2t00.2 3.03 Met
Socioeconomically 53 -0.2t00.2 2.19 Met
Disadvantaged
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MAP Growth Math 2023-2024
Student Groups Total Map Growth Math: Conditional One Year’s
Number of CGI Range Growth Index Progress
Growth (Cal)
Events

Students with * -0.2t00.2 * *
Disabilities

Grade 9 38 -0.2t00.2 1.89 Met
Latino 37 -0.2t00.2 1.79 Met
English Learner 12 -0.2t00.2 1.88 Met
Socioeconomically 36 -0.2t00.2 2.00 Met
Disadvantaged
Students with * -0.2t00.2 * *
Disabilities

Grade 10 35 -0.2t00.2 4.19 Met
Latino 29 -0.2t00.2 3.52 Met
English Learner * -0.2t00.2 * *
Socioeconomically 33 -0.2t00.2 4.14 Met
Disadvantaged
Students with * -0.2t00.2 * *
Disabilities

Grade 11 39 -0.2t00.2 5.11 Met
Latino 37 -0.2100.2 3.98 Met
English Learner 3 -0.2t00.2 * *
Socioeconomically 37 -0.2t00.2 4.49 Met
Disadvantaged
Students with * -0.2t00.2 * *
Disabilities

Grade 12 41 -0.2t00.2 4.36 Met
Latino 40 -0.2t00.2 3.78 Met
English Learner * -0.2t00.2 * *
Socioeconomically 41 -0.2t00.2 4.36 Met
Disadvantaged
Students with * -0.2t00.2 * *
Disabilities

Note: An asterisk (*) indicates that the student group consists of less than 11 students, the minimum size for reporting. “Not
available” indicates that the information was not provided or not included in the reports submitted by the charter school.

As described above, the majority of grade levels and applicable student groups demonstrated one
year’s progress in only one year (2023-2024). Additionally, the assessment data does not appear
to include at least 95 percent of eligible students. Therefore, considering the participation rates, as
well as the noted results, Charter School did not provide clear and convincing evidence showing
Charter School achieved measurable increases in academic achievement, as defined by at least one
year’s progress for each year in school.
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Charter School has failed to meet or make sufficient progress toward meeting standards that
provide a benefit to pupils of the school.

Based on the information/findings established above and as evidenced by the tables/data provided
herein, and supporting exhibits attached to this Report, District staff recommends denial of
LALA’s renewal petition on the grounds that Charter School has failed to meet or make sufficient
progress toward meeting standards that provide a benefit to the pupils of Charter School.

3. Closure of Charter School is in the best interest of pupils.

The District weighed various factors in determining whether closure of Charter School is in the
best interests of students. Following consideration of Charter School’s schoolwide performance
and performance of its numerically significant student groups on the Dashboard, while providing
greater weight to performance on measurements of academic performance, and considered the lack
of clear and convincing evidence showing Charter School achieved measurable increases in
academic achievement, defined as one year’s progress for each year of the school, the District
conducted a further analysis and has also considered the performance of Resident Schools where
students may otherwise attend, and determined that non-renewal and closure of Charter School is
in the best interest of its students.

The District’s consideration included a comparison to Resident Schools’ performance on the
measurements of academic performance, including California School Dashboard data and
California Assessment of Student Performance and Progress (CAASPP). (see Exhibit 4, Los
Angeles Leadership Academy RSM Data Set.)

a. Resident School Medians (RSM) CA School Dashboard Indicator Student
Group Comparison Analysis

English Language Arts RSM

As reflected in the tables below, in 2022, 2023, and 2024 Los Angeles Leadership
Academy performed lower than the RSM for All Students in ELA. In 2022, Charter
School’s DFS was lower than the RSM for three of the four numerically significant
student groups; in 2023 and 2024, Charter School was lower for two of the three
numerically significant student groups.

Los Angeles Leadership Academy 2021-2022 English Language Arts (Grades 3-8 and Grade 11) Academic
Indicator Medians - CA School Dashboard Indicator

Charter to

e AL EE ATl Resident Schools Resident et el

Student Group Numb_er of Students gt Charter (DFS) Ul O.f Median Status Schools SChO.OIS
with Scores Status Level Students with A Median

Level Median (DFS) .

Scores Compariso

n (DFS)
All Students 259 Low -46.9 2,128 Medium -14.0 Lower
Latino 246 Low -47.2 1,743 Low -24.7 Lower
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Los Angeles Leadership Academy 2021-2022 English Language Arts (Grades 3-8 and Grade 11) Academic
Indicator Medians - CA School Dashboard Indicator

Charter to
Resident Schools . . Resident
Number of Students Charter Number of Resujgnt Schools Resident Schools
Student Group 5 Charter (DFS) i Median Status Schools -
with Scores Status Level Students with Level Median (DFS) Median
Scores Compariso
n (DFS)
English Learner 93 Very Low -73.7 437 Very Low -109.1 Higher
S(.)Cloeconomlca”y 232 Low -48.0 1,961 Medium -18.1 Lower
Disadvantaged
SD?nggm:u\glzlth 35 Very Low -118.2 369 Very Low -116.5 Lower

Data Sources: California School 2022 Dashboard Research data files. 2023-2024 Resident Schools used for comparison.

Los Angeles Leadership Academy 2022-2023 English Language Arts (Grades 3-8 and Grade 11) Academic
Indicator Medians - CA School Dashboard Indicator

Charter to
Resident Schools Resident Resident
Number of Students Number of Resident Schools Schools
Silualsni GraLy with Scores it Sl Sl (D) Students with Median Color S.ChOOIS Median
Median (DFS) .
Scores Compariso
n (DFS)
All Students 222 Orange -51.5 2,053 Orange -30.1 Lower
Latino 217 Orange -50.8 1,702 Orange -35.5 Lower

English Learner 92 - -77.9 386 Orange -103.8 Higher

Socioeconomically

. 202 Orange -49.2 1,758 Orange -34.4 Lower
Disadvantaged g e

Data Sources: California School 2022-2023 Dashboard Research data files. 2023-2024 Resident Schools used for comparison.

Los Angeles Leadership Academy 2023-2024 English Language Arts (Grades 3-8 and Grade 11) Academic
Indicator Medians - CA School Dashboard Indicator

Resident Charter to
Number of Schools Resident Resident Resident
. Charter Charter Number of Schools Schools
Student Group Students with Schools . .
Color (DFS) Students - Median Median
Scores - Median Color -
with (DFS) Comparison
Scores (DFS)
All Students 208 Yellow -45.9 1,958 -4.7 Lower
Latino 201 Yellow -45.1 1,626 -10.4 Lower
English Learner 84 Orange -74.1 429 -83.3 Higher
Socioeconomically
Disadvantaged 195 Yellow -45.2 1,750 -8.7 Lower

Data Sources: California School 2024 Dashboard Research data files. 2023-2024 Resident Schools used for comparison.
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Math RSM

As reflected in the tables below, in 2022, 2023, and 2024 Charter School performed
lower than the RSM for All Students, and all numerically significant student
groups.

Los Angeles Leadership Academy 2021-2022 Math (Grades 3-8 and Grade 11) Academic Indicator Medians - CA School Dashboard Indicator

Resident

. . Charter to
Number of Students Charter Schools Res'd?nt Schaols Sl Resident Schools
Student Group . Charter (DFS) Number of Median Status Schools X
with Scores Status Level Students Level Median (DFS) Median
_ Comparison (DFS)
with Scores

All Students 258 Very Low -123.9 2,121 Low -70.7 Lower
Latino 245 Very Low -124.2 1,738 Low -99.6 Lower
English Learner 93 Very Low -147.2 435 Very Low -145.8 Lower
S(.)CIOeconomlcally 230 Very Low -123.1 1,954 Low -76.5 Lower
Disadvantaged

SD?;ggm:;:ZIth 34 Very Low -180.7 369 Very Low -159.4 Lower

Data Sources: California School 2022 Dashboard Research data files. 2023-2024 Resident Schools used for comparison.

Los Angeles Leadership Academy 2022-2023 Math (Grades 3-8 and Grade 11) Academic Indicator Medians - CA School Dashboard Indicator

Charter to
Number of Resident Schools Resident Schools Resident F;iﬂgggt
Student Group Students Charter Color Charter (DFS) Number of Students af I Schools af
with Scores with Scores Median Color Median (DFS) Median
Comparison
(DFS)
All Students 221 Orange -117.4 2,047 Yellow -71.6 Lower
Latino 216 Orange -116.8 1,696 Orange -88.4 Lower

English Learner 92 -I -146.1 384 Orange -140.4 Lower

Socioeconomically

. 201 Orange -117.6 1,752 Orange -78.4 Lower
Disadvantaged g g

Data Sources: California School 2022-2023 Dashboard Research data files. 2023-2024 Resident Schools used for comparison.

Los Angeles Leadership Academy 2023-2024 Math (Grades 3-8 and Grade 11) Academic Indicator Medians - CA School Dashboard Indicator

NEr Charter to
of Resident Schools Resident Resident Resident
Student Group Students Charter Color Charter (DFS) HLimlser O.f Schools Scho_ols Schqo Is
- Students with - Median Median
with Median Color ;
Scores Scores (DFS) Comparison
(DFS)
All Students 209 Orange -110.4 1,952 Yellow -58.4 Lower
Latino 202 Orange -109.7 1,618 Orange -77.8 Lower
English Learner 85 Orange -135.3 440 Orange -117.3 Lower
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Los Angeles Leadership Academy 2023-2024 Math (Grades 3-8 and Grade 11) Academic Indicator Medians - CA School Dashboard Indicator

Charter to
e Resident Schools . Resident Resident
o Number of ResEE Schools Schools
Student Group Students Charter Color Charter (DFS) . Schools - -
- Students with - Median Median
with Median Color -
Scores Scores (DFS) Comparison
(DFS)
Socioeconomicall 196 Orange -109.1 1,746 Yellow -66.7 Lower

y Disadvantaged

Data Sources: California School 2024 Dashboard Research data files. 2023-2024 Resident Schools used for comparison.

English Learner Progress Indicator (ELPI) RSM
As reflected in the tables below, in 2022, on the ELPI, the charter school’s English
Learner Progress Rate was higher than the RSM rate. In 2023 the charter school’s
English Learner Progress Rate was higher than the RSM rate. However, in 2024
the charter school’s English Learner Progress Rate was lower than the RSM rate

for the English Learner and the Long-Term English Learner student groups.

Los Angeles Leadership Academy 2021-2022 English Learner Progress Indicator Medians - CA School Dashboard Indicator

Number of EL

Resident

Resident Median

SuEETE Wi & Charter Percentage Number of EL Percentage of Charter to
o Sea—— Charter Status of Engllsh Learner Students with a ReSIdf_ent Schools English Learner Resident
Student Group " making progress Performance Median Status - Schools
Level in Both the Level ds Enalish Level in Both Level making progress Medi
Current and IENES | S Sl T L=t Eve towards English edian
. proficiency the Current e Comparison
Prior Year A proficiency
and Prior Year
English Learner 96 High 64.6% 441 High 53.0% Higher
Data Sources: California School 2022 Dashboard Research data files. 2023-2024 Resident Schools used for comparison
Los Angeles Leadership Academy 2022-2023 English Learner Progress Indicator Medians - CA School Dashboard Indicator
Number of EL
Students with Charter et (Uil Resident Median S @
a Percentage of ; Percentage of .
Charter A EL Students with a . . Resident
Student Group Perfmfmance P S Engl_lsh Learner - S—— g Resujgnt Schools Engl_lsh Learner Schools
Level in Both making progress . Median Color making progress p
Level (color) ) in Both the Current . Median
the Current towards English and Prior Year towards English s W
and Prior proficiency proficiency p
Year
English Learner 7 - 71.4% 416 Orange 47.4% Higher
Data Sources: California School 2023 Dashboard Research data files. 2023-2024 Resident Schools used for comparison
Los Angeles Leadership Academy 2023-2024 English Learner Progress Indicator Medians - CA School Dashboard Indicator
Number of EL Charter . Resident Median
Students with Charter Percentage of Féezlgfgéewtj:w;; (;f Percentage of Cgérigeerntto
a Performance  Performanc English Learner Resident Schools English Learner
Student Group . . Performance Level 5 . Schools
Level in Both e Level making progress in Both the Current Median Color making progress Median
the Current (color) towards English . towards English .
; A and Prior Year - Comparison
and Prior Year proficiency proficiency
English Learner 68 ! 22.1% 354 - 53.3% Lower
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Los Angeles Leadership Academy 2023-2024 English Learner Progress Indicator Medians - CA School Dashboard Indicator

Number of EL
Students with
a Performance

Student Group

Level in Both

the Current
and Prior Year

Long-Term English
Learner

42

Charter
Performanc
e Level
(color)

Charter

Resident Median

Resident Number of Charter to
Per_centage o EL Students with a . Per_centage @ Resident
English Learner - R— " Resident Schools English Learner Sehools
making progress X Median Color making progress p
towards English ) S the (Gl towards English Medla_n
proficiency and Prior Year proficiency Comparison

Data Sources: California School 2024 Dashboard Research data files. 2023-2024 Resident Schools used for comparison.

Long-Term English Learner (LTEL) RSM

As seen in the table above, the Long-Term English Learner student group
performed below the RSM on the ELPI indicator. The Long-Term English Learner
student group was not numerically significant on the ELA and Math indicators for

the charter school in 2023-2024.

College/Career Indicator (CCl) RSM
The College/Career Academic Indicator was not reported on the 2022 Dashboard.
As reflected in the tables below, in 2023 and 2024, Charter School’s CCI was lower
than RSM for All Students, and both numerically significant student groups.

Los Angeles Leadership Academy 2022-2023 College / Career Academic Indicator Medians - CA School Dashboard

Indicator
Number Resident Resident : Charter to
of Charter Schools Schools Resident Resident
Student Grou Percentage of Charter Status Number of Median Schools Schools
P Students Prepared Level Percentage Median :
with Students Median
Students with Scores of Prepared  Status Level Comparison
Scores Students P
All Students 56 23.2% Low 891 54.4% Medium Lower
Latino 51 25.5% Low 776 54% Medium Lower
Socioeconomically 56 23.2% Low 841 53.1% Medium Lower
Disadvantaged

Data Sources: California School 2023 Dashboard Research data files. 2023-2024 Resident Schools used for comparison

Los Angeles Leadership Academy 2023-2024 College / Career Academic Indicator Medians - CA School Dashboard Indicator

Number Charter Charter Resident
Student Group of Performance Chanae Level Number of
students  Level (color) g students
All Students 46 Yellow Increased 578
Latino 45 -I Increased 509
Socioeconomically 46 Yellow Increased 568

Disadvantaged

Resident
Resident Median Charter to
Schools Percentage of Resident
Median Color prepared Scé‘gg:sxggfn
students p
‘ 57.8% Lower
57.5% Lower

Data Sources: California School 2024 Dashboard Research data files. 2023-2024 Resident Schools used for comparison
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a. CAASPP Standards Exceeded and Standard Met Comparison Analysis

English Language Arts RSM

In 2023 and 2024, the review of the CAASPP Standard Exceeded and Standard Met
Data for RSM indicates that Los Angeles Leadership Academy performed lower than
the RSM for All Students, and for two of the three numerically significant student
groups in ELA.

Los Angeles Leadership Academy English Language Arts/Literacy

2022-2023
2022-2023 Resident 2023-2024 2023-2024
Charter Schools 2022-2023 Charter Resident Schools 2023-2024
Standard Median Charter to Standard : Charter to
SN ] EraE Exceeded and Standard Resident Exceeded and Méi::i: dSJgr;(ri]ecljrd Resident
Standard Met Exceeded and Comparison Standard Met Standard Met % Comparison
% Standard Met % °
%
All Students 27.2 41.7 Lower 33.0 51.6 Lower
Socioeconomically
Disadvantaged 29.6 40.5 Lower 335 50.2 Lower
Latino 27.9 39.2 Lower 33.3 49.9 Lower
English Learner 10.0 0.0 Higher 9.6 4.6 Higher
Math RSM

In 2023, the review of the CAASPP Standard Exceeded and Standard Met Data for
RSM, indicates that Los Angeles Leadership Academy performed lower than the RSM
for All Students and all three numerically significant student groups in Math. In 2024,
CAASPP Standard Exceeded and Standard Met Data for RSM indicates that Los
Angeles Leadership Academy performed lower than the RSM for All Students, and for
two of the three numerically significant student groups.

Los Angeles Leadership Academy Mathematics

2022-2023 2023-2024
Resident 2023-2024 Resident
2022-2023 Charter |  Schools 2022-2023 Charter [ Schools 5453 5554
Median Standard Median
Student Group ST Standard CIEEr i Exceeded Standard ST i
Exceeded and Resident Resident
Standard Met % Exceeded Comparison and Exceeded Comparison
and Standard and
Standard Met % Standard
Met % Met %
All Students 7.1 28.6 Lower 13.2 317 Lower
Socioeconomically
Disadvantaged 74 26.5 Lower 14.2 29.2 Lower
Latino 7.2 23.1 Lower 13.7 26.2 Lower
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Los Angeles Leadership Academy Mathematics

2022-2023 2023-2024
Resident 2023-2024 Resident
2022-2023 Charter | S¢Nools 2022-2023 CleLEr Schaols 2023-2024
Standard bl el Charter to Sl JEE L Charter to
Student Group Standard " Exceeded Standard .
Exceeded and Resident Resident
Standard Met % Sz ED Comparison it e Comparison
and Standard and
Standard Met % Standard
Met % Met %
English Learner 0.0 3.8 Lower 3.9 1.9 Higher

Graduation Rate RSM
As reflected in the tables below, in 2023 and 2024, Charter School’s Graduation Rate
was lower than RSM for All Students, and for both numerically significant student
groups.

Los Angeles Leadership Academy 2022-2023 Graduation Rate Indicator Medians - CA School Dashboard Indicator

Number Charter
Student Group of Performance
students Level (color)
All Students 58
Latino 53
Socioeconomically 58

Disadvantaged

Charter Resident Resident Resident Median Cé]:s%eerntto
Percentage Number Percentage of
Schools Schools
of graduated of - graduated .
Median Color Median
students students students c .
omparison
87.9% 607 93.2% Lower
88.7% 513 93.1% Lower
87.9% 583 93.1% Lower

Data Sources: California School 2023 Dashboard Research data files. 2023-2024 Resident Schools used for comparison.

Los Angeles Leadership Academy 2023-2024 Graduation Rate Indicator Medians - CA School Dashboard Indicator

Resident
Number Charter Cretiter Resident Resident Median Charter o
Percentage of Resident
Student Group of Performance Number of  Schools Percentage of .
graduated - Schools Median
students Level (color) students Median Color graduated -
students Comparison
students
All Students 49 Yellow 87.8% 582 93.7% Lower
Latino 47 Orange 87.2% 512 94.4% Lower
Socioeconomically o o
Disadvantaged 49 Yellow 87.8% 572 93.6% Lower

Data Sources: California School 2024 Dashboard Research data files. 2023-2024 Resident Schools used for comparison.
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B. Petitioners are demonstrably unlikely to successfully implement the program set

forth in the petition (Ed. Code § 47605(c)(2)), as indicated by the following findings:

a. Student Achievement and Educational Performance

Based on the record of performance for All Students and the school’s numerically
significant student groups, as presented above, and also as noted in the Annual
Performance-Based Oversight Visit Report under Areas Noted for Further Growth
and/or Improvement in 2021-2022, 2022-2023 and 2023-2024, Charter School
performance in ELA and Math has been lower than the state average for All Students,
and the majority of numerically significant student groups. The charter school’s actions
did not yield academic outcomes at a level equal to or higher than the state averages
for All Students, and numerically significant student groups (e.g., Latino, English
Learners, Socioeconomically Disadvantaged, and Students with Disabilities).
Notwithstanding increases in ELA and Math in 2024, the demonstrated student
academic performance lower than the state for All Students, and the majority of
numerically significant student groups for the last three academic years, as well as the
school’s lack of clear and convincing verified data results, the school is demonstrably
unlikely to successfully implement the program.

b. Benchmarks
Los Angeles Leadership Academy has four (4) benchmarks related to academics
and operations in its current term. The charter school met some of its benchmarks
in some of the years during the last seven (7) years of the current charter term.

Benchmark 1: “Increase the number of students who successfully complete A-G
requirements with C or better as measured by cohort graduation rates.” The charter
school met this benchmark in three (3) of the seven (7) years. To assess this
benchmark, 4-year cohort graduation rates are compared to the prior year’s data to
determine if there was an increase or not, as seen in the table below. [Note: This
benchmark was assigned based on the 2014-2015 graduation rate of 67.3%.]

Los Angeles Leadership Academy Cohort Graduation Rates

Base Year | 2017-2018 | 2018-2019 | 2019-2020 | 2020-2021 | 2021-2022 | 2022-2023 | 2023-2024
15-16 Met Not Met Met Not Met Not Met Not Met Met
23 1% 16-17 17-18 18-19 19-20 20-21 21-22 22-23

=70 88.5% 84.9% 87.2% 80.0% 71.4% 68.1% 87.5%

Source: Four-year cohort graduation rate report from Data Quest.

Benchmark 2: “Increase number of students including all significant subgroups
meeting/exceeding standards in ELA and Math as measured by CAASPP (SBAC)
Assessment.” The charter school did not meet the benchmark in any of the years
in which data was available. To assess this benchmark, the percentage of students
meeting/exceeding standards on the prior two years of CAASPP assessments was
compared to determine if the school increased number of students including all
significant student groups meeting/exceeding standards in ELA and Math (e.g.,
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for 2017-2018 data used to compare results were from 2015-2016 and 2016-2017

school years and documented in the 2017-2018 school year oversight report).

Los Angeles Leadership Academy

Percentage of Meeting/Exceeding Standards in ELA and Math

Term Year 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024
Comparison 2015-2016 to 2016-2017 to 2017-2018 to 2018-2019 to 2019-2020 to 2020-2021 to 2021-2022 to
Years 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
Not Met Not Met Met . . . Not Met
ELA . . Required data | Required data | Required data .
Schoolwide Declined Declined Increased no?l:vailable no?lzjllvailable no?l:vailable Declined
-3.09 -13.44 6.44 -1.94
ELA Student . . .
Groups 10f4 10f4 2 0f4 Requweq data Requweq data Requweq data 30f4
Met not available | notavailable | not available
Met Not Met Not Met . . . Not Met
4.56 -5.70 -0.71 -2.04
Math Student . . .
Groups 20of 4 2 0of 4 0of 4 Requweq data Requwegl data Requweq data 1of4
Met not available | notavailable | not available
Overall Not Met Not Met Not Met Requwe_d data Requwegl data Requwe_d data Not Met
Benchmark not available | notavailable | not available

Data source: ETS website, Percent of Met/Exceeded.
Note: In 2019-2020 CAASPP testing was suspended as a result of COVID-19 and in 2020-2021 CAASPP testing varied due to COVID-

19.

Benchmark 3, “Increase the number of English Learners demonstrating full
English Language Proficiency as measured by reclassification rates at a rate equal
to or higher than the District Average.” The charter school met this benchmark
in one (1) of the years for which data was available. To assess this benchmark,
the school’s reclassification rate was compared to the District’s average

reclassification rate.

Los Angeles Leadership Academy
English Learner Reclassification Rate
Year 2017-2018 | 2018-2019 | 2019-2020 | 2020-2021 | 2021-2022 | 2022-2023 | 2023-2024
District 16.8% 20.3% 13.8% 6.9% Not p_ubllcly Not p.ubllcly Not p.ubllcly
Average available available available
Charter 11.2% 19.6% 0.0% 7.9% Not publicly [Not publicly | Not publicly
School Not Met Not Met Not Met Met available available available

Data source: ODA data set. Reclassification data was not published for the 2020-2021, 2021-2022, 2022-2023 school years.
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Benchmark 4, “LALA will provide a description to the Charter Schools Division
with annual verification of timely submission to CALPADS within 30 days of the
reporting window for English Learner reclassification.” The charter school met
this benchmark in six (6) of the seven (7) years. The school did not meet this
benchmark in 2019-2020 due to submission errors.

Overall, the charter school did not meet three (3) of the four (4) benchmarks in the
majority of years.

c. Enrollment Concerns

In addition to the academic data concerns noted above, Charter School is
significantly underenrolled. Charter School has shown steadily declining enrollment
for each year in the current term (and for several years prior). Charter School
attributed declining enrollment as a contributing factor to substantial net losses of
($186,268), ($894,110), ($125,085), and ($817,668) for Fiscal Years 2019-2020 and
2021-2022 through 2023-2024, respectively. This pattern of deficit spending is
depleting its financial reserves and could result in fiscal insolvency should the trend
continue. Although Charter School has maintained positive net assets and met all
the financial ratios above the District-recommended levels over the most current
four audited years, District staff noted concerns regarding Los Angeles Leadership
Academy’s declining student enrollment in the Annual Performance-Based
Oversight Visit Report at least for the past five years. In response, Charter School
stated that they have increased outreach and recruitment efforts, and expanded
marketing initiatives within the surrounding community. However, Charter School
reported 324 students for Fiscal Year 2024-2025, reflecting a cumulative enroliment
decline of about 40% since Fiscal Year 2014-2015. Los Angeles Leadership
Academy’s continued declining student enrollment, and Charter School’s overall
academic performance, raises concerns about Charter School’s ability to
successfully implement the educational program described in its charter to increase
student achievement.

IV. RECOMMENDATION

Based on the foregoing, staff recommends that the LAUSD Board of Education deny the renewal
petition of LALA. The recommendation for denial is based on findings that Charter School does
not meet the criteria for renewal as a Middle performing charter school based on failure to meet or
make sufficient progress toward meeting standards that provide a benefit to pupils of Charter
School, and as demonstrated by Charter School’s failure to meet sufficient academic progress, the
petitioners are demonstrably unlikely to successfully implement the educational program set forth
in the renewal petition.

In order to deny the renewal petition on the grounds set forth above, the LAUSD Board must make
written findings setting forth specific facts to support the denial of the renewal petition. (Ed. Code

8§ 47605, subd. (c); Ed. Code, 847607.2, subd. (b)(6).) Should the LAUSD Board decide to deny
Charter School’s renewal petition, District staff recommends that the Board adopt these Findings
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of Fact in Support of Denial of the Renewal Charter Petition for Los Angeles Leadership Academy
as the Board’s written findings of fact in support of the denial.

Exhibits available for perusal at the following link:

https://drive.google.com/drive/folders/AMkK3SvrQr5aNn0VVTt 6HALbBRMhANW6?usp=sha
rin
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https://drive.google.com/drive/folders/1MkK3SvrQr5aNn0VVTt_6HALbBRMhAnW6?usp=sharing
https://drive.google.com/drive/folders/1MkK3SvrQr5aNn0VVTt_6HALbBRMhAnW6?usp=sharing

ATTACHMENT A

STAFF ASSESSMENT AND RECOMMENDATION REPORT

RENEWAL PETITION

Board of Education Report 158-24/25
January 14, 2025

School Name: Los Angeles Leadership Academy BOARD IS
Type of Charter School: Start-Up Independent Charter School TA?KEEQXCI:ﬁlfgl\-IrgY
Charter Operator The Los Angeles Leadership Academy
Location Code: 8756 January 14, 2025

. ) (1) Private
Type of Site(s): (2) Private

Site Address(es):

(1) 234 E. Avenue 33, Los Angeles, CA 90031
(2) 2670 Griffin Avenue, Los Angeles, CA 90031

Board District(s): 2 Region(s): East
Grade Levels Served: 6-12 Current Enrollment: 324
550
Grade Levels Authorized in | 6-12 Approved Enrollment in | (see proposed change
Current Charter: Current Charter: in “Action Proposed”
below)

CONSIDERATION:

Renewal

CDE PERFORMANCE
CATEGORY':

(PER CDE’S 2024
CLASSIFICATION)

Middle Performing

STAFF
RECOMMENDATION:

Denial

PROPOSED
BENCHMARKS:

Not applicable

I. ACTION PROPOSED

STAFF ASSESSMENT

Staff recommends denial of the renewal petition for Los Angeles Leadership Academy (“LALA”), located
in Board District 2 and Region East, for a term of five (5) years, beginning July 1, 2025, until June 30,
2030, to serve up to 490 students in grades 6-12 in each year of the charter term. The school is requesting
to decrease its current enrollment capacity from 550 students to 490 students to more closely align to
decreased enrollment at the charter school.

Il. RENEWAL REQUIREMENTS
Upon submission, District staff comprehensively reviews each renewal petition application to determine

whether the school has met the requirements for renewal set forth in Education Code sections 47605,
47607, 47607.2, and 47611.5.

Revision #1, 01-08-25
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Criteria for Charter School Renewal and Grounds for Nonrenewal

As part of staff’s holistic review of the renewal petition application, the charter school must be determined
to be eligible for renewal of its charter under the specific renewal criteria outlined in the Charter Schools
Act. The renewal criteria prescribed in Education Code sections 47607 and 47607.2 requires a three-
pronged analysis:

e Criterion 1: Does the renewal petition include a sound educational program, a reasonably
comprehensive description of the 15 elements required for petitions, an affirmation of each of the
conditions described in Education Code section 47605(e), and are petitioners likely to successfully
implement the program set forth in the petition? (Ed. Code, § 47607(b).)

For reasons more fully set forth in the Findings of Fact in Support of Denial of the Renewal
Charter Petition for Los Angeles Leadership Academy, these criteria have been determined to be
bases for denial.

e Criterion 2: Is the charter school “high,” “middle,” or “low” performing? (see Ed. Code, 88 47607(c),
47607.2(a), and 47607.2(b).) Has the charter school attained measurable increases in academic
achievement schoolwide and for numerically significant student groups served by the charter school,
and does the charter school have strong postsecondary outcomes, if applicable?

For reasons more fully set forth in the Findings of Fact in Support of Denial of the Renewal
Charter Petition for Los Angeles Leadership Academy, these criteria have been determined to be
bases for denial.

e Criterion 3: Is the charter school serving all pupils who wish to attend, or does the charter school have
substantial fiscal or governance issues? (Ed. Code, § 47607(e).)
These criteria have been determined not to be bases for denial.

Charter Petition Requirement:

In accordance with Education Code section 47611.5, a charter school charter shall contain a declaration
regarding whether or not the charter school shall be deemed the exclusive public school employer of the
employees at the charter school for the purposes of Section 3540.1 of the Government Code, and that
declaration shall not be materially inconsistent with the charter.

e Does the petition contain a declaration of whether or not the charter school shall be deemed the
exclusive public employer of the employees of the charter school?
This requirement has been determined not to be a basis for denial.

I11. GENERAL SCHOOL INFORMATION

A. School History

Los Angeles Leadership Academy

Initial On March 12, 2002, Los Angeles Leadership Academy was
Authorization: authorized by the LAUSD Board of Education to serve 550 students
in grades 6-8.
Revision #1, 01-08-25 Page 2 of 9
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Los Angeles Leadership Academy

Most Recent
Renewal

The charter was renewed on November 15, 2016, for a five-year term
(July 1, 2017 - June 30, 2022) to serve up to 550 students in grades
6-12.

Pursuant to Education Code section 47607.4, all charter schools
whose term expires on or between January 1, 2022, and June 30,
2025, inclusive, shall have their term extended by two years, and all
charter schools whose term expires on or between January 1, 2024,
and June 30, 2027, inclusive, shall have their term extended by one
additional year. Thus, by operation of law, the charter term for Los
Angeles Leadership Academy expires June 30, 2025.

Approved Material
Revisions of Current
Charter:

Not applicable

Board Benchmarks
in Current Charter
Term:

On November 15, 2016, as part of the school’s most recent renewal,
the LAUSD Board of Education issued the following academic
benchmarks to Los Angeles Leadership Academy:

Los Angles Leadership Academy must meet the following
benchmarks during the 2017-2022 charter term in order to address
concerns regarding Instructional matters as described below.

INSTRUCTIONAL
LALA will provide a status report to the CSD in six months and
twelve months on the following measures.

1) Increase the number of students who successfully complete A-G
requirements with C or better as measured by cohort graduation
rates.

2) Increase number of students including all significant subgroups
meeting/exceeding standards in ELA and Math as measured by
CAASPP (SBAC) Assessment.

3) Increase the number of English Learners demonstrating full
English Language Proficiency as measured by reclassification
rates at a rate equal to or higher than the District Average.

OPERATIONAL

4) LALA will provide a description to the Charter Schools Division
with annual verification of timely submission to CALPADS
within 30 days of the reporting window for English Learner
reclassification.

Please see the “Additional Information™ section below.
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Los Angeles Leadership Academy

Submission of
Renewal
Petition Application:

Los Angeles Leadership Academy submitted its renewal petition
application on October 16, 2024. The 90-day statutory timeline for
Board action on the petition runs through January 14, 2025.

Concurrent Request
for Material
Revision:

Not applicable

Master Plan for
English Learners and
Standard English
Learners:

Los Angeles Leadership Academy implements its own Master Plan
for English Learners and Standard English Learners.

Special Education
SELPA

Los Angeles Leadership Academy participates in LAUSD Special
Education Local Plan Area (SELPA) Option 3.

B. Charter School Operator

Los Angeles Leadership Academy is operated by The Los Angeles Leadership Academy, a California
nonprofit public benefit corporation that also operates one other LAUSD-authorized charter school.

STUDENT ACHIEVEMENT AND EDUCATIONAL PERFORMANCE

a. Summary

Los Angeles Leadership Academy has been identified by the state as a Middle performing charter
school. The recommendation for renewal has considered the schoolwide performance and
performance of numerically significant student groups and the state and local indicators reported
on the California School Dashboard, and whether there was clear and convincing verified data
evidence showing the school demonstrated measurable increases in academic achievement, as
defined by at least one year’s progress in each year in school, and/or strong postsecondary
outcomes, as applicable. The school did not attain measurable increases in academic
achievement schoolwide and for numerically significant student groups based on the California
School Dashboard. The charter school provided three years of verified data disaggregated by
grade level and student groups. The data demonstrated one year’s progress in 2023-2024 for the
majority of grade levels and student groups. However, the 2021-2022 and 2022-2023 reports
did not demonstrate one year’s progress for the majority of grade levels and student groups. It
does not appear that the charter school met participation rates in any year for the submitted
verified data. Please refer to the Findings of Fact in Support of Denial of the Renewal Charter
Petition for Los Angeles Leadership Academy for more details.

Measurements of Academic Performance on the California School Dashboard

Due to the COVID-19 pandemic, the 2022 Dashboard only displayed one year of data (also
known as Status). Status Levels are reported based on the 2021-2022 school year data using one
of five Status Levels (ranging from Very High, High, Medium, Low, and Very Low) for state
measures. Please note that the Status Levels associated with the Chronic Absenteeism and
Suspension Rate Indicators are reversed (ranging from Very Low, Low, Medium, High, and
Very High). Below, the 2023 and 2024 Dashboard Performance Levels (colors) based on two
years’ data are provided.
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Los Angeles Leadership Academy Dashboard Indicators

Sl Ve LA, - Eggrlr'g; College/ Chronic Graduation ~ Suspension
Progress Career Absenteeism Rate Rate
2021-2022 Low Very Low High Not available | Very High Low Medium
2022-2023 Orange Orange Low Orange
2023-2024 Yellow Orange Yellow Yellow Yellow Yellow

Data Sources: CA School Dashboard Research Files (https://www.cde.ca.qov/ta/ac/cm/dashboardresources.asp?tabsection=3) and CA School

Dashboard

c. English Language Arts Indicator
Please refer to the Findings of Fact in Support of Denial of the Renewal Charter Petition for Los
Angeles Leadership Academy for more details.

d. Math Indicator
Please refer to the Findings of Fact in Support of Denial of the Renewal Charter Petition for Los
Angeles Leadership Academy for more details.

e. English Learner Progress Indicator
Please refer to the Findings of Fact in Support of Denial of the Renewal Charter Petition for Los
Angeles Leadership Academy for more details.

f. College/Career Indicator
Please refer to the Findings of Fact in Support of Denial of the Renewal Charter Petition for Los
Angeles Leadership Academy for more details.

g. Chronic Absenteeism Indicator
In 2022 and 2023 on the Chronic Absenteeism Indicator, the charter school’s rate of chronic
absenteeism was higher than the state for All Students, and for all numerically significant student
groups. In 2024 on the Chronic Absenteeism Indicator, the charter school’s rate of chronic
absenteeism was higher than the state for All Students, and lower than the state for all three
numerically significant student groups.

h. Graduation Indicator [HS only]
In 2022, the charter school's percentage of graduated students was lower than the state for All
Students, and for both numerically significant student groups. In 2023 and 2024, the charter
school's percentage of graduated students was higher than the state for All Students, and for both
numerically significant student groups. Los Angeles Leadership Academy's students must meet
A-G requirements with a grade of "C" or better.

I. Suspension Rate Indicator
In 2022, the charter school’s percentage of students suspended at least once was higher than the
state for All Students, and for three of the four numerically significant student groups. In 2023
and 2024, the charter school’s percentage of students suspended at least once was lower than the
state for All Students, and for all numerically significant student groups.
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J. Dashboard Local Indicators
Staff also considered the Local Indicators (e.g., Basic: Teachers, Instructional Materials, Facilities;
Implementation of Academic Standards; Parent and Family Engagement; Local Climate Survey;
Access to a Broad Course of Study) which have all been reported as “Met” in 2023 and 2024.

k. Reclassification Rates
As of the writing of this report, reclassification data for 2021-2022 and 2022-2023 have not been
published by the state.

I. Additional Information
Los Angeles Leadership Academy’s teachers are represented by California Teachers Association.

As part of the school’s most recent renewal, the LAUSD Board issued benchmarks. Please refer
to the Findings of Fact in Support of Denial of the Renewal Charter Petition for Los Angeles
Leadership Academy for more details.

V. ANNUAL PERFORMANCE-BASED OVERSIGHT RESULTS

In accordance with Education Code section 47604.32, the District’s Charter Schools Division (CSD)
conducts at least one school site visit each year where the CSD evaluates charter school performance in
the following four categories: Governance; Student Achievement and Educational Performance;
Organizational Management, Programs, and Operations; and Fiscal Operations. Charter schools are rated
in each category based on information and evidence gathered at the time of the annual performance-based
oversight visit following a four-point rubric: (4) Accomplished, (3) Proficient, (2) Developing, and (1)
Unsatisfactory. Please see below for Los Angeles Leadership Academy outcomes on its annual oversight
evaluation reports for the last two years.

a. Governance

Oversight Ratings/Concerns

2022-2023 Accomplished
2023-2024 Proficient
Concerns No unresolved issues pending

b. Student Achievement and Educational Performance

Oversight Ratings/Concerns
2022-2023 Developing
2023-2024 Developing
The rating of Developing in 2022-2023 and 2023-2024 resulted from
Concerns the average of academic indicators due to the school’s performance
on the CA School Dashboard Indicators.
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¢. Organizational Management, Programs, and Operations

2022-2023 Proficient
2023-2024 Proficient
Concerns No unresolved issues pending

d. Fiscal Operations

Oversight Ratings/Concerns

2022-2023 Accomplished
2023-2024 Accomplished
Concerns No unresolved issues pending

VI. VERIFIED DATA

Charter schools satisfying the middle performing criteria may be renewed for a specified term. (Ed.
Code, § 47607.2 (b)(7).) A chartering authority must consider, among other requirements, clear and
convincing evidence, demonstrated by verified data, showing the charter school’s achieved measurable
increases in academic achievement, or strong postsecondary outcomes. (Ed. Code, § 47607.2(b)(3).)

Pursuant to Education Code section 47607.2(c)(2), the State Board of Education (SBE) established
criteria to define verified data and identified an approved list of valid and reliable assessments. Charter
schools submitting verified data must adhere to the state-approved criteria.

Charter School provided data from “MAP Growth by NWEA, Grades K-12” (NWEA) Student Growth
Summary Report in Reading, Language Usage, and Math. NWEA is an adopted academic progress
indicator approved by the State Board of Education (SBE) to be on the verified data list. Per NWEA,
this assessment only reports data disaggregated by grade levels.

Please refer to the Findings of Fact in Support of Denial of the Renewal Charter Petition for Los Angeles
Leadership Academy for more details.

FURTHER ANALYSIS FOR MIDDLE PERFORMING CHARTER SCHOOLS
Please refer to the Findings of Fact in Support of Denial of the Renewal Charter Petition for Los Angeles
Leadership Academy for more details.

FISCAL MANAGEMENT AND PERFORMANCE
a. Fiscal Condition
Los Angeles Leadership Academy’s fiscal condition is positive.

000094

2019-2020 | 2020-2021 2021-2022 2022-2023 2023-2024
(Audited (Audited (Audited (Audited (Unaudited
Actuals) Actuals) Actuals) Actuals) Actuals)
Net Assets $5,504,051 | $6,849,014 | $5,954,904 | $5,829,819 $5,012,151
Net 1 2 1 1 1
Income/Loss ($186,268) * | $1,344,963° | ($894,110) ($125,085) ($817,668)
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2019-2020 | 2020-2021 2021-2022 2022-2023 2023-2024
(Audited (Audited (Audited (Audited (Unaudited
Actuals) Actuals) Actuals) Actuals) Actuals)
Transters
In/Out $0 $0 $0 $0 $0
Prior Year
Adjustment(s) %0 30 %0 %0 30
Norm 492 443 421 390 354
Enrollment

The school attributed the reported net losses for the respective school years primarily to lower-than-
expected enrollment. Additionally, during the 2019-2020 and 2021-2022 fiscal years, the school faced
increased expenses related to the COVID-19 pandemic, including costs for testing and other associated
measures.

2Per the school’s FY 2020-2021 audited financials, the net income reported for the 2020-2021 school
year, in contrast to the net losses incurred for the other school years summarized in the financial table
above, was primarily attributable to the forgiveness of the school’s $888K loan from the Paycheck
Protection Program, which was recognized as revenue.

3The school reported 324 Norm Enrollment for Fiscal Year 2024-2025. Los Angeles Leadership
Academy proposes to decrease its enrollment capacity to 490 for its renewal charter term. See Section
I. ACTION PROPOSED above. The CSD will continue to monitor charter school’s student
enrollment and financial condition as part of its oversight process in the current charter term.

b. 2022-2023 Independent Audit Report
Audit Opinion: Unmodified
Material Weaknesses: None Reported
Deficiencies/Findings: None Reported
Lack of a Going Concern: None Reported

c. Other Significant Fiscal Information
The financial condition of the charter operator is summarized in the table below.

The Los Angeles Leadership Academy
Source: Independent Audit Report for the Year Ending June 30, 2023

# of Charter Schools Including related parties and | Excluding related parties and
charter schools charter schools
Authorized Net Income / Net Income /
Operated by LAUSD Net Assets (Loss) Net Assets (Loss)
2 2 $11,011,436 (83,351)* $9,865 $0

*The Los Angeles Leadership Academy, the charter operator, reported a net loss of ($83,351) for
Fiscal Year 2022-2023. This amount reflects a net loss of ($125,085) from Los Angeles Leadership
Academy (as explained in the Financial Highlights section above) offset by the net income of $41,734
from Los Angeles Leadership Primary Academy, another charter school operated by The Los Angeles
Leadership Academy.
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Enrollment at Los Angeles Leadership Academy has been steadily declining for the last decade. As
noted above, the school attributed declining enrollment as a contributing factor to the reported net
losses of ($186,268), ($894,110), ($125,085), and ($817,668) for Fiscal Years 2019-2020 and 2021-
2022 through 2023-2024, respectively. For more information, please refer to the Findings of Fact in
Support of Denial of the Renewal Charter Petition for Los Angeles Leadership Academy.
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January 10, 2025
Via Email
[agoldring@laleadership.org]
Scott Schmerelson, Board President
Los Angeles Unified School District
333 South Beaudry Avenue
Los Angeles, CA 90017

RE: Response to Findings for Denial of Los Angeles Leadership
Academy Charter Renewal Petition

Dear Board of Education:

We write in response to Los Angeles Unified School District’s (“LAUSD”
or the “District”) findings for denial of Los Angeles Leadership Academy’s
(“LALA” or the “Charter School”) charter renewal petition, contained in the
District Staff Report (the “Findings”). Recognizing the myriad demands on
District staff, we nevertheless believe that the published Staff Report does not
present an accurate review of the LALA charter petition, appendices, and meetings
between the District and the Charter School’s leaders. We urge you to carefully
consider the following information in evaluating the Staff Report, before taking
action on our charter petition.

Overview of Law

At the outset, we remind the District of the provision of the Education Code
that provides specific guidance to governing boards to approve the establishment
of charter schools. Education Code Section 47605(c) states:

In reviewing petitions for the establishment of charter schools . . .
the chartering authority shall be guided by the intent of the
Legislature that charter schools are and should become an integral
part of the California educational system and that establishment
of charter schools should be encouraged.

(Emphasis added.)

This legislative intent has remained, even with changes to the law enacted
with Assembly Bill 1505. It remains a mandate that the default position is for a
charter petition to be approved or renewed.

This is especially true for “middle-performing” charter schools seeking
renewal. The law requires an examination of student academic data compared with
statewide performance, as well as “verified data” documenting a year’s progress
for each year in school. There is no other legal threshold to meet. Conversely,
however, in order to lawfully deny the renewal of a middle-performing school, the
District “may deny a charter renewal ... only upon making written findings, setting
forth specific facts to support the findings, that the charter school has failed to meet
or make sufficient progress toward meeting standards that provide a benefit to the
pupils of the school, that closure of the charter school is in the best interest of
pupils and, if applicable ..., that its decision provided greater weight to
performance on measurements of academic performance.” (Education Code'!
Section 47607.2(b)(6).)

! All statutory citations herein are to the Education Code, unless otherwise indicated.
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The Findings provided, outlining the reasons why the Board should deny
renewal of LALA’s charter petition are not valid or lawful. Specifically, the
Findings are based on inaccurate facts, mistaken legal interpretation, or
misconceptions about LALA’s renewal petition. Therefore, the Findings constitute
an impermissible basis for denial of the charter petition. We urge you not to adopt
the Findings as factual findings for denial and instead take another look at the data
provided.

In light of the overall strength of LALA’s charter petition, the team of
professionals behind the Charter School, the support of union teachers and students,
and the value of and need for the Charter School within the community, the charter
petition merits approval, notwithstanding the Staff Report. The Findings in the Staff
Report do not support denial in these circumstances.

LALA’s Student Academic Data

We urge you to review and consider the data below which demonstrates that
LALA’s most vulnerable students are making significant progress, as they advance
through our rigorous 6-12 educational program.

LA Leadership and Resident Schools

Demographic Comparison

Los Angeles Leadership Academy has a higher SED, EL, and Homeless
population than resident schools. Comparing schools’ race/ethnicity
makeup, LALA has a higher percentage of Hispanic/Latino students
than resident schools.

Graduating Students

LA Leadership students have graduated with A-G completion at higher rates
than resident schools and state from 2022-2024, with a most profound
relative increase in 2024. A-G completion is necessary for UC/CSU
eligibility. This statistic holds true when comparing all students and student
groups: English learners, socioeconomically disadvantaged, and
Hispanic/Latino.

000098



LOS ANGELES LEADERSHIP PRIMARY
ACADEMY
Established 2011 *Dual Immersion

2670 Griffin Avenue
Los Angeles, CA 90031
(213) 381-8484
Fax (213) 381-8489

Arina Goldring-Ravin
Chief Executive Officer/ Superintendent

Nereida Lopez
Principal

LOS ANGELES LEADERSHIP ACADEMY
Established 2002 *WASC Accredited

Arina Goldring-Ravin
Chief Executive Officer/ Superintendent

Middle School

2670 Griffin Avenue
Los Angeles, CA 90031
(213) 381-8484
Fax (213) 381-8489

Nereida Lopez
Principal

High School

234 East Avenue 33
Los Angeles, CA 90031
(323) 227-7719
Fax (323) 227-7721

Steve Rodriguez
Principal

000099



LOS ANGELES LEADERSHIP PRIMARY
ACADEMY
Established 2011 *Dual Immersion

2670 Griffin Avenue
Los Angeles, CA 90031
(213) 381-8484
Fax (213) 381-8489

Arina Goldring-Ravin
Chief Executive Officer/ Superintendent

Nereida Lopez
Principal

LOS ANGELES LEADERSHIP ACADEMY
Established 2002 *WASC Accredited

Arina Goldring-Ravin
Chief Executive Officer/ Superintendent

Middle School

2670 Griffin Avenue
Los Angeles, CA 90031
(213) 381-8484
Fax (213) 381-8489

Nereida Lopez
Principal

High School

234 East Avenue 33
Los Angeles, CA 90031
(323) 227-7719
Fax (323) 227-7721

Steve Rodriguez
Principal

From 2019-2022, LA Leadership graduates have had a higher college going
rate than resident schools and the district for all students and for
Socioeconomically disadvantaged and Hispanic/Latino student groups,
demonstrating LA Leadership’s post-secondary outcomes have greater
college enrollment than its peers.

SBAC Growth

A growing percentage of students at LA Leadership have met or
exceeded the standard on SBAC and CAST tests from 2023 — 2024,
across subjects, student groups, and grade levels. The below table shows
the 2023 and 2024 percentages of students meeting or exceeding
standard in SBAC across grade levels and student groups, for all subsets
with at 11students tested in both years. The 2024 data has been
highlighted green in all places where the percentage is higher than its
2023 counterpart, and red in all places where it is lower.
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Estimated average distance from standard (DFS) is also increasing
year over year, and LALA’s change is greater than the change seen at
resident schools, district, and state, which indicates that they’re
meeting the one year’s growth target.

ELA Change in DFS Over Time for Grade Level Cohorts

Resident
Cohort LALA Schools District  State
Class of 2023 (Gr. 8-11, 2019-2022) 20 n/a 11 13
Class of 2027 (Gr.7-8, 2022-2023) -3 -22.5 -11 -9
Class of 2028 (Gr.6-8, 2022-2024) 18 7 -2 -2
Class of 2029 (Gr. 6-7, 2023-2024) 12 -2 5 4

Math Change in DFS Over Time for Grade Level Cohorts

Resident
Cohort LALA Schools District  State
Class of 2023 (Gr.8-11, 2019-2022) -17 n/a -40
Class of 2027 (Gr.7-8, 2022-2023) -7 -13.5 -14
Class of 2028 (Gr.6-8, 2022-2024) 16 10 -7 -7
Class of 2029 (Gr. 6-7, 2023-2024) 6 -4 4 1

Data source for tables comes from DataQuest SBAC — Average Scale Score by grade level
difference from standard by grade level.
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English Learner Outcomes

LA Leadership has the highest percentage of English Learner
students among their comparison resident schools, with a 22% EL
population. Meanwhile, resident schools have an average 11% EL
population. LA Leadership has demonstrated strong service to this
student group, with their SBAC ELA outperforming the resident
school average and the district consistently from 2022-2024. ELPI
was also higher at LA Leadership than resident schools, district,
and state in the years 2019, 2022, and 2023. English Learners have
also graduated at a higher rate from LA Leadership than the district
or state in 2023 and 2024.

NWEA Growth

In NWEA, Conditional Growth Index was above the -0.2 threshold
for meeting one year’s growth schoolwide and for all grade levels in
Math and Language Usage, and grades 8-12 in Reading.

Los Angeles Leadership Academy Response to Staff Report

Below, please find excerpts of the most objectionable, inaccurate
Findings, in the order in which they were presented (in italicized text),
immediately followed by the Charter School’s response (in plain text). The
District’s interpretation of the verified data renders the findings unreliable, as a
lawful means to deny the charter renewal.

District Finding: Student Achievement and Educational Performance

“The charter school provided three years of verified data disaggregated by
grade level and student groups. The data demonstrated one year’s progress in
2023-2024 for the majority of grade levels and student groups. However, the
2021-2022 and 2022-2023 reports did not demonstrate one year’s progress for
the majority of grade levels and student groups. It does not appear that the
charter school met participation rates in any year for the submitted verified
data.”
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LALA Response:

Regarding verified data participation rates, we disagree with the
District’s calculations. LAUSD’s evaluation compared the count of students
with Fall and Spring test scores to the count of students enrolled in LALA on
Census Day. The correct way to determine participation rate is how many
students were enrolled at testing time, versus how many students took the
assessment.

LALA has provided counts based on the count of students tested in each
round (Fall or Spring) compared to the number of students enrolled at LALA
during that same period according to CALPADS. The Fall to Spring counts are
based on the number of students with Fall and Spring test scores divided by the
number of students enrolled in the Fall AND the Spring. That is much more
accurate, because students could have left since Census Day.

At the Charter School, participation has improved over the last three
years. Math participation is strongest, followed by Reading, then Language
Usage. The Charter School acknowledges that participation in 2021-22 and
2022-23 didn’t meet the 95% benchmark. To be clear, the law for middle-
performing charter schools does not specify how many years are to be
evaluated.

In 2023-24, Fall and Spring Math participation was over 95% during
each round of testing. Once we match up the students tested in Fall AND
Spring, LALA is just a tiny bit short at 94% in Math. In Reading, the Fall
participation rate was 94% and Spring was 95% but the Pre-Post participation
rate was 92%. It seems that LALA happened to test students who did not have
a pre-test score and missed other students who did. Accordingly, the test
participation rate was 95% for both rounds of testing (94% in Fall for Reading),
so the Charter School substantially complied with the law. Further, there is no
clear evidence of any testing bias. Some years, a lower percentage of special
education or English Learner students test, but it is not consistent year over
year.

District Finding: Annual Performance-Based Oversight Results

“In accordance with Education Code section 47604.32, the District’s Charter
Schools Division (CSD) conducts at least one school site visit each year
where the CSD evaluates charter school performance in the following four
categories: Governance; Student Achievement and Educational Performance;
Organizational Management, Programs, and Operations, and Fiscal
Operations.”
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LALA Response:

The Staff Report stated that the Governance Rating for the 2022-2023
school year was Proficient. In reality, the rating was Accomplished, as
documented in the oversight visit. CSD corrected this after we brought it up to
their attention.

District Finding: Closure is in the Best Interest of Students

“The LAUSD Board may deny a renewal petition of a Middle performing charter
school pursuant to section 47607.2(b) upon making each of the following written
factual findings:

(1) The charter school has failed to meet or make sufficient progress toward
meeting standards that provide a benefit to pupils of the school;

(2) The closure of the charter school is in the best interest of the pupils; and
(3) The decision provided greater weight to the performance on the measurements
of academic performance.

When determining whether to deny a renewal petition under prong 1 or 2, LAUSD
will consider the full oversight record of the charter school, providing greater
weight to performance on the measurements of academic performance. This
consideration will include a comparison to Resident Schools’ performance on the
measurements of academic performance (e.g., reclassification rates, Long-term
English Learner (LTEL) rates, and percentage of students Met or Exceeded
Standards as measured on the California Assessment of Student Performance and
Progress (CAASPP) as compared to the state averages, California School
Dashboard data, four-year cohort graduation rates). A list of Resident Schools is
generated, based on students' addresses as reported in CALPADS.”

LALA Response:

The Staff Report’s reliance on unidentified Resident Schools is flawed.
Such practice can be interpreted as a blatant effort to depreciate the Charter
School’s performance, while misleading the Board about LALA’s true relative
performance against schools that its students would otherwise attend. Based on its
geographic location, LALA is certain that some of the unnamed Resident Schools
include magnet and other selective admission programs. The District must name
the schools included in this comparison.

The law places a very high bar for a chartering authority to deny renewal
of a middle-performing charter school. To do so here, the District Board must
make a factual finding that closure of LALA is in the best interest of LALA
students. The District Board should not make it based on comparison of unnamed
magnet schools.

To find that closure is in the best interest of LALA’s students, the District

would have to show that LALA students’ resident schools are outperforming
LALA. The District simply has not provided that information.
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On behalf of the 350 students enrolled in LALA, 94% of whom are
socioeconomically disadvantaged, we urge the Board not to make the mistake of
denying renewal of this community pillar based on an erroneous Staff Report
and Findings.

Sincerely,

(e LibisSon

Arina Goldring,
CEO/Superintendent
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January 31, 2025

Via Email:
duardo debra@lacoe.edu

Debra Duardo, Superintendent

Los Angeles County Office of Education
9300 Imperial Highway

Downey, CA 90242

Re: Los Angeles Leadership Academy Charter Renewal Petition
Appeal to the Los Angeles County Board of Education

Dear Superintendent Duardo:

Los Angeles Leadership Academy’s (the *“Charter School”) charter
renewal petition was submitted to the Los Angeles Unified School District
(*LAUSD”) on October 16, 2024. The LAUSD Board of Education voted to deny
the petition on January 14, 2025.

The Charter School respectfully submits its charter renewal petition on
appeal to the Los Angeles County Board of Education (the “County Board”). We
have listed below the relevant and appropriate changes to the charter petition,
which are necessary to reflect approval by the County:

1. Chartering Authority

Any text referring to the Los Angeles Unified School District, LAUSD, or the
District as the chartering authority or oversight entity would be revised to read
“Los Angeles County Board of Education,” “Los Angeles County Office of
Education,” “LACBOE,” “LACOE,” or the “County.”

2. Compliance with County Board Policy and Memorandum of
Understanding

Any language inconsistent, or potentially inconsistent, with County Board Policy
or the County’s charter school Memorandum of Understanding will be discussed
among the parties to agree to a cure.

3. LAUSD District Required Language

As is required for charter petitions submitted to LAUSD, the Charter School’s
charter contains all LAUSD District Required Language (“DRL”), which LAUSD
also purports to call Federal, State, and District Required Language. While some
portions of DRL are not objectionable to the Charter School and contribute to a
reasonably comprehensive description of required charter elements, many
provisions would be inapplicable, were the County Board to renew Los Angeles
Leadership Academy’s charter.
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Accordingly, the Charter School proposes to work with County staff, if the County Board approves the

renewal, to agree to revisions to DRL that would make the charter reflect the County Board as the
authorizer.

We will make every effort to submit any supplemental documentation that the County may request
in a timely manner.

We look forward to working with the County Board and the Los Angeles County Office of

Education during consideration of the charter establishment petition. Please feel free to contact me at
agoldring@Ialeadership.org or 213-393-1183 if you have any questions.

Sincerely,

Arina Goldring
CEO/Superintendent
Los Angeles Leadership Academy
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Los Angeles Leadership Academy

Charter Renewal Petition
For the term July 1, 2025 through June 30, 2030

Submitted to the Los Angeles Unified School District
October 16, 2024
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ASSURANCES, AFFIRMATIONS, AND DECLARATIONS

Los Angeles Leadership Academy (also referred to herein as “LALA,” and “Charter School”) shall:

e Be nonsectarian in its programs, admission policies, employment practices, and all other
operations. (California Education Code (hereinafter “Ed. Code”) § 47605(e)(1).)

e Not charge tuition. (Ed. Code § 47605(e)(1).)

o Not discriminate against any pupil on the basis of disability, gender, gender identity, gender
expression, nationality, race or ethnicity, religion, sexual orientation, or any other characteristic
that is contained in the definition of hate crimes set forth in section 422.55 of the Penal Code,
including immigration status. (Ed. Code § 47605(e)(1); Ed. Code § 220.)

e Except as provided in Education Code section 47605(e)(2), admission to a charter school shall
not be determined according to the place of residence of the pupil, or of his or her parent or
legal guardian, within this state, except that an existing public school converting partially or
entirely to a charter school under this part shall adopt and maintain a policy giving admission
preference to pupils who reside within the former attendance area of that school. (Ed. Code §
47605(e)(1).)

e Admit all pupils who wish to attend Charter School. (Ed. Code § 47605(e)(2)(A).)

e Except for existing pupils of Charter School, determine attendance by a public random drawing if
the number of pupils who wish to attend Charter School exceeds Charter School’s capacity.
Preference shall be extended to pupils currently attending Charter School and pupils who reside
in the Los Angeles Unified School District (also referred to herein as “LAUSD” and “District”).
Preferences shall not result in limiting enrollment access for pupils with disabilities, academically
low-achieving pupils, English learners, neglected or delinquent pupils, homeless pupils, or pupils
who are economically disadvantaged, as determined by eligibility for any free or reduced-price
meal program, foster youth, or pupils based on nationality, race, ethnicity, or sexual orientation,
and shall not require mandatory parental volunteer hours as a criterion for admission or
continued enrollment. (Ed. Code § 47605(e)(2)(B).)

e Charter school shall not encourage a pupil currently attending the Charter School to disenroll
from the Charter School or transfer to another school for any reason, including, but not limited
to, academic performance of the pupil or because the pupil exhibits any of the characteristics
described in Education Code section 47605(e)(2)(B)(iii). (Ed. Code § 47605(e)(4).)

o Ifa pupil is expelled or leaves Charter School without graduating or completing the school year
for any reason, Charter School shall notify the superintendent of the school district of the pupil’s
last known address within 30 days, and shall, upon request, provide that school district with a
copy of the cumulative record of the pupil, including a transcript of grades or report card, and
health information. (Ed. Code § 47605(¢e)(3).)

e Meet all statewide standards and conduct the pupil assessments required pursuant to Education
Code sections 60605 and 60851 and any other statewide standards authorized in statute or
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pupil assessments applicable to pupils in non-charter public schools. (Ed. Code § 47605(d)(1).)

e Consult, on a regular basis, with Charter School’s parents, legal guardians, and teachers
regarding the school’s educational programs. (Ed. Code § 47605(d)(2).)

Charter School hereby declares that Charter School, operated as or by its nonprofit public benefit
corporation, is and shall be the exclusive public school employer of Charter School’s employees for the
purposes of the Educational Employment Relations Act (EERA), Chapter 10.7 (commencing with Section
3540) of Division 4 of Title | of the Government Code. Charter School shall comply with all provisions of
the EERA and shall act independently from LAUSD for collective bargaining purposes. In accordance with
the EERA, employees may join and be represented by an organization of their choice for collective
bargaining purposes.

NOTE: This Charter contains specific “Federal, State and District Required Language” (FSDRL), including
the Assurances, Affirmations, and Declarations section above. The FSDRL should be highlighted in gray
within each Charter element or section. The final section of the Charter provides a consolidated
addendum of the FSDRL. This intentional redundancy facilitates efficient charter petition review while
ensuring ready access to the FSDRL for any given section of the Charter. To the extent that any
inconsistency may exist between any provision contained within the body of the Charter and the FSDRL
contained in the addendum, the provisions of the FSDRL addendum shall control.
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ELEMENT 1 - THE EDUCATIONAL PROGRAM

“The educational program of the charter school, designed, among other things, to identify those
whom the charter school is attempting to educate, what it means to be an “educated person” in the
21st century, and how learning best occurs. The goals identified in that program shall include the
objective of enabling pupils to become self-motivated, competent, and lifelong learners.” (Ed. Code §
47605(c)(5)(A)(i).)

“The annual goals for the charter school for all pupils and for each subgroup of pupils identified
pursuant to Section 52052, to be achieved in the state priorities, as described in subdivision (d) of
Section 52060, that apply for the grade levels served, and specific annual actions to achieve those
goals. A charter petition may identify additional school priorities, the goals for the school priorities,
and the specific annual actions to achieve those goals.” (Ed. Code § 47605(c)(5)(A)(ii).)

“If the proposed charter school will serve high school pupils, a description of the manner in which the
charter school will inform parents about the transferability of courses to other public high schools and
the eligibility of courses to meet college entrance requirements. Courses offered by the charter school
that are accredited by the Western Association of Schools and Colleges may be considered
transferable and courses approved by the University of California or the California State University as
creditable under the “A” to “G” admissions criteria may be considered to meet college entrance
requirements.” (Ed. Code § 47605(c)(5)(A)(iii).)

Local Control Funding Formula (LCFF) and Local Control and Accountability Plan (LCAP)

Charter School acknowledges and agrees that it must comply with all applicable laws and regulations
related to AB 97 (2013) (Local Control Funding Formula), as they may be amended from time to time,
which include the requirement that Charter School shall annually submit a Local Control and
Accountability Plan (LCAP)/annual update to the Los Angeles County Superintendent of Schools and the
Charter Schools Division (CSD) on or before July 1. In accordance with Education Code sections 47604.33
and 47606.5, Charter School shall annually update its goals and annual actions to achieve those goals
identified in the charter pursuant to Education Code section 47605(c)(5)(A)(ii), using the Local Control
and Accountability Plan template adopted by the State Board of Education, as it may be changed from
time to time. Charter School shall comply with all requirements of Education Code section 47606.5,
including but not limited to the requirement that Charter School “shall consult with teachers, principals,
administrators, other school personnel, parents, and pupils in developing the local control and
accountability plan and annual update to the local control and accountability plan.” (Ed. Code §
47606.5(d).)

Academic Calendar and Schedules

Charter School shall offer, at a minimum, the number of minutes of instruction set forth in Education
Code section 47612.5, and the number of school days required by California Code of Regulations, title 5,
section 11960.
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Mathematics Placement

Charter School shall comply with all applicable requirements of the California Mathematics Placement
Act of 2015.

Transitional Kindergarten

Charter School shall comply with all applicable requirements regarding transitional kindergarten. For
purposes of admission to Charter School, transitional kindergarten shall be considered a part of
kindergarten, and therefore students enrolled in transitional kindergarten at Charter School shall be
considered existing students of Charter School for purposes of Charter School’s admissions, enrollment,
and lottery.

WASC Accreditation

If Charter School serves students in grades 9-12, before Charter School graduates its first class of
students, Charter School shall obtain, and thereafter maintain, Western Association of Schools and
Colleges (WASC) accreditation.

English Learners

Charter School shall identify potential English Learners in a timely manner in accordance with all
applicable legal requirements. Charter School must provide all English Learners with an effective English
language acquisition program that also affords meaningful and equitable access to Charter School’s core
academic curriculum. Instructional plans for English Learners must be (1) based on sound educational
theory; (2) adequately supported with trained teachers and appropriate materials and resources; and (3)
periodically evaluated to make sure the program is successful and modified when the program is not
successful.

On an annual basis, upon request, Charter School shall submit a certification to the LAUSD Charter
Schools Division (CSD) that certifies that Charter School has adopted and is implementing either the
LAUSD Master Plan for English Learners and Standard English Learners or Charter School’s own English
Learner (EL) Master Plan. If Charter School chooses to implement its own EL Master Plan, the plan shall
provide a detailed description of Charter School’s EL program, and shall address the following:

e How Charter School’s EL Master Plan provides all of its English Learners, including but not
limited to Long Term English Learners (LTELs) with an effective English language acquisition
program as well as meaningful and equitable access to Charter School’s core academic
curriculum

e How English Learners’ specific needs will be identified

e What services will be offered

e How, where, and by whom the services will be provided

e How Charter School will evaluate its EL program each year, and how the results of this
evaluation will be used to improve the program, including the provision of EL services
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Each year, Charter School shall provide to the CSD a report on its annual evaluation of the effectiveness
of its EL program. Upon request, Charter School shall provide a copy of its current EL Master Plan to the
CSD.

Charter School shall administer the CELDT/ELPAC annually in accordance with federal and state
requirements.

Charter School shall reclassify English Learners in accordance with federal and state requirements.
Charter School shall provide parent outreach services and meaningfully inform parents with limited
English proficiency of important information regarding Charter School matters to the same extent as

other parents.

Students with Disabilities

Federal Law Compliance

Charter School shall adhere to all provisions of federal law related to students with disabilities including,
but not limited to, section 504 of the Rehabilitation Act of 1973, Title Il of the Americans with Disabilities
Act of 1990, and the Individuals with Disabilities Education Improvement Act of 2004.

Special Education Program

Charter School shall ensure that no student otherwise eligible to enroll in Charter School shall be denied,
directly or indirectly, admission due to a disability or to Charter School’s inability to provide necessary
services. Charter School acknowledges that policies and procedures are in place to ensure the
recruitment, enrollment, service, and retention of students with disabilities at LAUSD-authorized charter
schools, including Charter School.

Prior to LAUSD Board of Education approval of an initial Charter petition, and if a renewing Charter
School intends to operate as a “school of the district” for special education services, Charter School shall
execute a Memorandum of Understanding (“MOU”) by and between LAUSD and Charter School
regarding the provision and funding of special education services consistent with applicable state law
and the LAUSD Special Education Local Plan Area (“SELPA”) Local Plan for Special Education and shall be
considered a “public school of the District” for purposes of Special Education pursuant to Education
Code section 47641(b). However, Charter School reserves the right to make written verifiable
assurances that it may become an independent local educational agency (LEA) and join a SELPA
pursuant to Education Code section 47641(a) either on its own or with a grouping of charter school LEAs
as a consortium following the requirements of Education Code section 56195.3(b). In this instance,
Charter School will execute a MOU with LAUSD on provisions of special education as a member of a non-
LAUSD SELPA.

SELPA Reorganization

The Los Angeles Unified School District is approved to operate as a single-District SELPA under the
provisions of Education Code section 56195.1(a). As a single-District SELPA, the District has created two
charter school sections (District-operated Programs and Charter-operated Programs) under the
administration of one single Administrative Unit pursuant to a reorganization plan approved by the
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Board of Education on January 4, 2011 (149/10-11). Full implementation of the reorganized LAUSD
SELPA commenced in the 2013-2014 school year requiring all District-authorized charter schools to elect
one of the three options available under the LAUSD SELPA. Prior to an option election, all District-
authorized charter schools were required to participate as a school of the District under the District-
Operated Programs Unit. Prior to the beginning of the 2013-2014 school year, all District-authorized
charter schools, other than those that had previously executed an Option 3 Memorandum of
Understanding (“MOU”), were required to execute a new MOU setting forth the LAUSD SELPA option
election for the remainder of the charter petition term. The Charter-operated Program schools do not
have LEA status for the purposes of special education but will function in a similar role in that each
charter school will be responsible for all special education requirements, including but not limited to
services, placement, due process, related services, special education classes, and special education
supports. Charter schools that have elected to participate in a District-operated programs option may
apply for membership in the Charter-operated Program section of the SELPA. Charter schools accepted
for participation in the Charter-operated Programs section receive support from a Special Education
Director for the Charter-operated Programs.

Use of District’s Special EducationPolicies and Procedures and Data Systems

All charter schools approved by the LAUSD Board of Education are bound by and must adhere to the
terms, conditions and requirements of orders imposed upon the District pertaining to special education.
All charter schools are required to use the District’s Special Education Policies and Procedures Manual
and Welligent, the District-wide web-based software system used for online Individualized Education
Programs (“IEPs”) and tracking of related services provided to students during the course of their
education.

All charter schools are required to interface with My Integrated Student Information System (MiSiS) via
a web based Application Programming Interface (API). MiSiS is a suite of applications which is designed
to capture all student data.

GENERAL INFORMATION

The name and title of the contact person for the Charter School is: Arina Goldring-Ravin,
CEO/Superintendent

The contact address for the Charter School is: 2670 Griffin Ave., Los
Angeles, CA 90031

The contact phone number for the Charter School is: 213 381-8484

The current address of the Charter School is: O (Please note: As charter | 2670 Griffin Ave. and 234

schools’ eligibility for and allocation of Proposition 39 facilities are East Avenue 33, Los

determined on an annual basis, a charter school’s current occupancy of | Angeles, CA 90031
Proposition 39 facilities is subject to change in subsequent school

years.)

This location is in LAUSD Board District: 2
This location is in LAUSD Local District: East
The grade configuration of the Charter School is: 6-12

The number of students in the first year (should align with year 1 of the | 490
rollout plan, as well as the budget) will be:
The grade level(s) of the students in the first year will be: 6-12
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The Charter School’s scheduled first day of instruction in 2025-26 is: August 11, 2025

The enrollment capacity: 490
(Enrollment capacity is defined as the total number of students who
may be enrolled in Charter School regardless of school residency)

The type of instructional calendar (e.g. traditional/year-round, single Traditional
track/multi-track, extended day/year) will be:

The regular bell schedule (e.g., daily hours) for Charter School will be: MS: M, T, Th,, F:
8:00AM - 3:11PM
Wed: 8:00AM — 1:15PM
HS: M, T, Th., F:
8:30-3:30 PM

Wed: 8:30AM — 1:55PM

The term of this Charter for Middle and High Performing schools: July 1, 2025 to June 30,
2030

COMMUNITY NEED FOR CHARTER SCHOOL

Los Angeles Leadership Academy is a small 6-12 charter school that originally opened in 2002 and today
is located in Lincoln Heights, just north of downtown Los Angeles. LALA is operated by the Los Angeles
Leadership Academy, a California nonprofit corporation, which also operates Los Angeles Leadership
Primary Academy charter school (“LALPA”), a small dual-language (English/Spanish) TK-5 charter school,
also located in Lincoln Heights. Currently:

e LALA serves approximately 350 students in grades 6-12, with student enroliment 94.0%
Socioeconomically Disadvantaged (“SED”), 22.1% English Learners (“ELs”) and another 43.3%
Reclassified Fluent English Proficient (“RFEP”), 12.9% Students with Disabilities (“SWD"), 5.7%
Foster/Homeless Youth (“F/HY”), 94.6% Hispanic/Latino, 1.1% Asian/Filipino/Pacific Islander
(“AFP1”), 1.4% White, and 0.6% American Indian or Alaska Native (“AIAN”).!

e LALPA, opened in 2011, serves approximately 262 students in TK-5 with an additional 12
students in a privately funded Expanded TK (“ETK”) class; LALPA students are 85.1% SED, 46.2%
EL, 13.4% RFEP, 12.6% SWD, 6.5% F/HY, 96.2% Hispanic/Latino, 1.9% AFPI, 0.8% White, 0.4%
Two or More Races, and 0.4% are African American.?

Across all grades, LALA and LALPA focus on engaging students through student-centered, constructivist
problem-based learning, and culturally responsive approaches that actively engage each of our students
in the learning process. Our students are scholars, activists, and creators who demonstrate commitment
to our values of social justice and leadership.

lhttps://datal.cde.ca.gov/dataquest/dgcensus/EnrCharterSub.aspx?cds=19647331996610&agglevel=school&year
=2023-24
https://datal.cde.ca.gov/dataquest/dgcensus/EnrEthLevels.aspx?cds=19647331996610&agglevel=school&year=2
023-24
https://datal.cde.ca.gov/dataquest/DQCensus/EnrELAS.aspx?cds=19647331996610&agglevel=School&year=2023-
24
2https://datal.cde.ca.gov/dataquest/DQCensus/EnrELAS.aspx?cds=19647330124818&agglevel=School&year=2023
-24
https://datal.cde.ca.gov/dataquest/dgcensus/EnrEthLevels.aspx?cds=19647330124818&agglevel=school&year=2
023-24
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Over this extended charter term, like schools across California and the nation, LALA was challenged with
weathering the impacts of the COVID-19 global pandemic, economic challenges exacerbating housing
and food insecurity, and other challenges for our students and their families. The Lincoln Heights
community has seen a dramatic spike in crime in recent years, along with rapidly increasing rents pricing
many families out of the neighborhood: “Housing costs have increased dramatically over the years and
even increased this past year. The average rent in August 2023 for a one-bedroom apartment in the
neighborhood was $2,373, or 14% more than it was last year, according to Zumper, which is the largest
North American privately owned rental platform.”®> While many of our students were impacted by or
witness to violent crime at home and in the neighborhood, in the fall of 2023 a LALA 9% grader was
murdered off-campus in a gang-related stabbing. Just weeks earlier, another student had been stabbed
on the way to school in the morning, prompting us to hire two armed campus security guards.

Websites such as Areavibes.com assign Lincoln Heights an “F” in crime, noting that violent crime is 680%
higher than the national average and property crime is 321% the national average.

Source: https://www.areavibes.com/los+angeles-ca/lincoln+heights/crime/#google vignette

Overall Crime Map, Lincoln Heights

Source: https://crimegrade.org/safest-places-in-lincoln-heights-los-angeles-ca/

3 https://csulauniversitytimes.com/lincoln-heights-community-feel-offset-recent-crimes-and-gentrification-
residents-say/#google vignette
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According to Crime Grade,* Lincoln heights received a “D” for Overall Crime, with the types of crime
graded as follows: Violent Crime, D; Property Crime, D-, Other Crime, C-. Crime Grade considers Lincoln
Heights in the 22" percentile for safety, with only 22% of neighborhoods nationwide being considered
more dangerous than Lincoln Heights. Crime Grade estimates that, people have a 1 in 12 chance of
being a crime victim in the more dangerous areas of Lincoln Heights.>

The City of Los Angeles Police Department (“LAPD”) has identified more than 450 active gangs within
City limits, with an estimated membership of 45,000 individuals. Despite targeted efforts to address
gang violence, LAPD reports gang membership has risen again over the last five years. From 2018-2022,
LAPD reported 16,398 violent gang crimes, including 491 homicides, 7,047 felony assaults, 5,18
robberies, and nearly 100 sexual assaults.® Since the pandemic, the LAPD has become even more
concerned by the skyrocketing violence and gang activity. Murders within the city limits were up 46% in
2021/22.7 The city’s gang prevention team attributes this rise to the COVID-19 shutdowns and cuts to
programs focused on mitigating gang tensions.

Unfortunately, this culture of community violence bleeds into school spaces, and LALA is no exception.
In a recent survey, 46.2% of charter school principals in Los Angeles County identified student gang
activity as a significant issue on their school campuses.® Communities in Schools of Los Angeles have
noted a distinct uptick in aggression, misbehavior, fights, and sexual harassment within Los Angeles
schools.® This has been coupled with a move in Los Angeles County to cut funding for school police
officers as part of the defund police. These cuts have resulted in a spike in school violence throughout
Los Angeles, including in the immediate area where the LALA schools are located.® School leaders
throughout Los Angeles are taking steps to address this rise in community violence and proactively
prevent it from negatively impacting school climate.

Not surprisingly, these community-level factors impact LALA students' developmental health and well-
being. According to the most recent Youth Risk Behavior Survey, from 2019-2021, Los Angeles teens
have experienced significant spikes in mental health stability, including more than 40% reporting feeling
sad or hopeless (an increase from 32% in 2019) and the number reporting an attempted suicide nearly
doubling from 2019. In addition, 13.4% of teens reported skipping school because they felt unsafe, 6.6%
reported carrying a gun or weapon, and 12.8% reported being in a physical fight. We see similar trends
at LALA.

4 Crime Grade is a website that utilizes data from police departments, Best Neighborhood, the FBI and more, and
includes the number of violent crimes as defined by the FBI (Murder, Rape, Assault, Robbery), Property Crimes,
and Other Crimes such as vandalism, drug crimes, Identify theft, kidnapping, and animal cruelty.
https://crimegrade.org/about-crimegrade-data/

5 https://crimegrade.org/safest-places-in-lincoln-heights-los-angeles-ca/

5 https://www.lapdonline.org/get_informed/content_basic_view/1396

7 https://spectrumnewsl.com/ca/la-west/public-safety/2021/08/20/lapd-launches-new-strategy-to-address-
skyrocketing-crime-and-gang-violence

8 Kidsdata.org.

% https://www.latimes.com/california/story/2021-12-09/educators-report-rise-in-school-threats-fights-
misbehavior

10 https://www.cbsnews.com/losangeles/news/goldstein-investigates-rise-in-violence-at-lausd-after-school-police-
cutbacks/
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ARS were to report children in need of help. During the pandemic school closures, these ARS systems
also saw a dramatic spike in requests for mental health support and intervention. When unaddressed,
these issues bleed into the school campus environment, contributing to an overall decline in school
climate and increase in students in crisis. Through the grant funding, LALA will launch a tailored student
Help App that will allow LALA students, parents, and community members to submit a help request for
themselves or another student anonymously. These help requests will come to the Charter School
leadership team each day, allowing us to enhance our existing MTSS more effectively and proactively
address student needs before they negatively impact academic achievement or school climate.

Student Wellness Space: Through grant support, we are creating a Wellness Space on campus for
students to complete wellness check-ins and serve as safe spaces where students can access mental
health support services.

This combination of strategies will focus on reducing absenteeism, strengthening our Multi-Tiered
System of Supports (“MTSS”) model to proactively intervene, improve school climate, and reduce
student suspensions and expulsions. The expanded MTSS framework and universally accessible Help
App will provide a platform for students who have experienced trauma — especially in ways the Charter
School may not even be aware of —to seek help confidentially. These direct interventions will be
enhanced and supported by the professional development programming designed to strengthen school-
level capacity to support students experiencing and recovering from trauma.

In short, what we mean to make clear is that LALA is not simply a place where students learn state
content standards. Our students have myriad, complex needs that go well beyond their mastery of
grade level content skills and knowledge. We know that if we are to help students make gains in their
academic outcomes and graduate from high school prepared for college and meaningful careers, we
must first ensure they are safe — and feel both safe and welcome at school — and that their basic needs
for things like clean clothes (we provide laundry service), food (we provide three meals a day to all
students), and stability in their mental health (we now have a variety of counseling available on campus
and through our community partners) are all met first.

This is challenging work, but our dedicated and hardworking teachers — who are unionized and
represented by the California Teachers Association —along with our leadership team and staff have
worked tirelessly through and since the pandemic to support our students and their families. We are
quite proud of the many notable accomplishments we have had during this extended charter term,
including:

e Graduated 95% of our Class of 2024 (43 out of 45 students) with a 73% A-G completion rate.
During this extended charter term, 55.6-66.7% of the Classes of 2018 through 2022 enrolled in
2- or 4-year colleges; 86.3% of the Class of 2023 (not yet reported) indicated a plan to enroll in
college after graduation, and 72.1% of the Class of 2024 planned to enroll.*?
e As noted by LAUSD’s Charter Schools Division (“CSD"”) staff in LALA’s 2024 Annual Oversight
Visit Report:
0 “The schoolwide Dashboard Graduation Rate Indicator color is Green, as compared to
the state’s color of Orange. The school’s 2023 Graduation Rate (87.9%) is higher than
the state average (86.4%).”

https://datal.cde.ca.gov/dataguest/DQCensus/CGR.aspx?cds=19647331996610&agglevel=School&year=2020-
21&initrow=&ro=y and Internal Data for the Classes of 2023 and 2024.
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0 “The schoolwide Dashboard [English Learner Progress Indicator (“ELPI”) color is Blue,
as compared to the state’s color of Yellow. The school’s 2023 percentage of English
Learner students making progress towards English language proficiency (71.4%) is
higher than the state average (48.7%).”

0 “The schoolwide Dashboard Suspension Rate Indicator color is Blue, as compared to
the state’s color of Orange. The school’s 2023 percentage of students suspended at
least one day (1.0%) is lower than the state average (3.5%).”*3

While our small cohort of 45 11*" graders in 2023 had a small dip in scores on the California
Assessment of Academic Performance and Progress (“CAASPP”) from their peers in the prior
year, we are very pleased to highlight the increases for the 11" graders in 2024*:

O English Language Arts (“ELA”) increased to 34.91% Met/Exceeded and an estimated -
45.9 “Difference from Standard” (“DFS”);

0 Mathematics increased to 12.79% Met/Exceeded and an estimated -109.2 DFS.%®
LALA recently received an Early College Grant from the California Department of Education to
create an Early College High School that will provide LALA students access to college courses
taught on the LALA campus, in collaboration with our college partner L.A. City College (“LACC”)
to bolster our dual enrollment program. Students will be able to earn transferrable credits,
including an Associate’s Degree, by the time they graduate high school, a tremendous benefit
for the students we serve.

We opened the Roger Lowenstein Library and Media Center, with a bilingual part-time Library
Clerk; we have launched a Reading Pals program in which our older LALA students read to
younger LAPLA peers to help promote literacy for our youngest students.

The Leadership Team, comprised of the site administrators and teacher leaders, participated in
two days of professional development at the Instructional Leadership Institute (“ILI”) facilitated
by the University of Washington, followed by a small-group school visit by the ILI that focused
on deepening learning of instructional leadership including observing and analyzing classroom
instruction and determining teacher PD needs.

In an effort to strengthen student achievement, we have strengthened our after-school
program and intentional academic supports, in partnership with After School All Stars and
Sparks Tutoring; many of our Instructional Aides and Advanced Support Providers (similar to
Aides but with more advanced qualifications) have been hired by ASAS and Sparks, helping
provide continuity between the school day and after school.

We have invigorated STEM programming, with a middle school Science Fair, Robotics and
Coding for 71/8t" graders, 8" grade Science Lab, and STEM field trips for our middle and high
school students to engage directly with STEM professionals. In 2023-24, we also hosted a
College & Career-Ready CTE Middle School Symposium, aimed to equip educators with the
tools and insights needed to guide middle school students toward fruitful academic and
career paths

Spearheaded by the academic counselor and high school principal, we have initiated the
development of College and Career Readiness Workshops that will be introduced this school
year, aimed at preparing students for the intricacies of the college admission process,

13 LAUSD’s Annual Oversight Visit Report for LALA dated March 20, 2024 (hereinafter 2024 Oversight Report).
14 The 2024 CAASPP scores and the 2024 CA School Dashboard reports have not yet been published by the
California Department of Education (“CDE”), but publication is expected before the LAUSD Board votes on this
charter petition. In order to ensure this data is considered in review of our charter, we present the preliminary
2024 data throughout this analysis of our performance.

15 Estimated DFS for 2024 from TOMS Student Score Data File by EdTec.
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college selection, and career exploration. We also switched from Naviance to the SCOIR
system, which was selected for its expansive network of colleges and universities, user-
friendly interface, and superior support for document management and submission. The
implementation process involved thorough training for staff and students, ensuring a
smooth transition and immediate engagement with the platform's features.

e In order to continue to align the middle and high school programs, LALA has aligned the
School Events Calendar among all grade levels and introduced High School Shadow Days, an
initiative that allows 8""-grade students from our middle school to experience a full day of
classes in high school.

e To combat the chronic absenteeism that rose after the pandemic, LALA now:

0 Offers clean uniforms to students at no cost

O Provides Metro TAP cards to all students experiencing transportation hurdles

0 Offers an Independent Study Program, offering an alternative pathway to continue
students’ education without compromising academic progress

e In2022-23, LALA incorporated new P.B.L.S. Initiatives such as Student of the Month
Assemblies, Incentivized Movie Days, and Positive Office Referrals to help focus on positive
student behaviors.

o LALA re-established the Parent-Teacher Council (“PTC”) in 2023-24, which organized a variety
of events to facilitate parent involvement in a meaningful and impactful way and help build
community on campus:

0 Movie Nights

0 School Dances

0 School Fundraisers
0 School Valet Service
0 Food Drives

e Akey component of LALA’s community outreach initiative in recent years has included
Campus Beautification Days, where community members are invited to volunteer in a range
of beautification projects.

While not new, the LALA HS Farm continues to thrive on school grounds. This organic farm provides the
classroom for the course on Farming for Social Justice, and also serves as a lab for interdisciplinary
projects for other courses. For example, the Physics 9 class worked with the farm to develop and test
irrigation systems that effectively utilize gravity. The Math 1 class observed the work of worms during
composting and gathered data to estimate the number of worms needed to change the waste to
compost. The English 10 class engaged in a unit on Food Deserts and used the information about the
farm and its harvest as part of the evidence for conclusions drawn from the lesson. Art students grow
some of their pigments on the farm, making connections to the preparation and use of dyes throughout
history. Food grown on the farm is harvested and shared through our daily salad bar. It is also used by
the after-school club, Pioneros, to teach about organic food and food access at the local farmer’s market
and to fundraise for the farm. Students from our middle grades and TK-5 partner school come often on
walking field trips to learn from and enjoy the farm as well.

In keeping with our commitment to community development and social justice, LALA has partnered with
several organizations that work with our students and families, including:

WestEd strengthens leadership, knowledge, and skill with research-informed professional development
and proven, high-quality solutions for those engaged in early care, preK-16, and related
fields. [https://www.wested.org/services/professional-development/] During the 2022-2023 academic
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year, our school embarked on a significant initiative to increase Math proficiency among students.
Recognizing the pivotal role of teacher expertise in enhancing student learning outcomes, we partnered
with West Ed for a series of professional development sessions. These sessions were meticulously
designed to equip teachers with advanced strategies for supporting students in Math, aiming to elevate
proficiency levels and deepen comprehension.

After-School All Stars crafts a unique program model approach to extended-day learning including
academic and homework support; visual and performing arts; youth leadership and community service
learning; and health, fitness, and nutritional programs that compliments the regular school day in the
area of academic support and student achievement. [https://www.la-allstars.org] Continuing our
commitment to after-school tutoring, we partnered with the All-Stars After-School Program in the 2023-
2024 academic year. This collaboration ensures that students have access to comprehensive tutoring
services, both during and after school hours, as well as engaging enrichments.

Violence Intervention Program (“VIP”) protects and treats all victims of family violence and sexual
assault through an innovative and integrated system of care, continuing to be the only 24/7 clinic for
abuse and assault within L.A. County with an on-site mental health and case-management services for
children in distress and their families. https://violenceinterventionprogram.org

Alma Family Services provides East Los Angeles a comprehensive range of multilingual community-
based services for families including those with special needs, and is the lead agency for a collaborative
with the city’s Office of Gang Reduction and Youth Development (“GRYD”) (see

below). https://www.almafamilyservices.org/about-alma)

The City of Los Angeles Mayor’s Office of GRYD improves the overall health and well-being of youth,
young adults, families, and communities by providing positive alternatives to promote prosocial
decisions along with regional juvenile reentry services, community engagement programming, and other
various initiatives. https://www.lagryd.org/mission-comprehensive-strategy.html The GRYD program
plays a pivotal role in our strategy to support at-promise youth.

By providing a platform for social interaction with peers across different neighborhoods, GRYD fosters a
sense of belonging and community among students. The program's healing circles offer a unique avenue
for emotional and psychological support, encouraging students to express themselves and work through
challenges in a constructive manner. Additionally, GRYD's extracurricular opportunities expand our
students' horizons, promoting engagement beyond the classroom. The presence of GRYD employees on
campus for individual meetings underscores our commitment to providing comprehensive support,
ensuring students have access to prevention and intervention services tailored to their needs.

Parents, Educators/Teachers & Students in Action (“PESA”) partners with government agencies to
improve the Los Angeles community through support by and with the Teen Court Program of the Los
Angeles Superior Court, Safe Passage Program of the Los Angeles City Attorney Office, Pathways to Law
School Program of the Los Angeles Community College District, and the special needs children residing in
the County of Los Angeles. [http://parentsinactionforbetterschools.org] PESA provides students with
counseling services; mentoring opportunities; and other aids like college-application assistance. During
the 2023-24 school year, the PESA program has provided the middle school with programs to teach
students about bullying and being an advocate for their peers; anti-drug program and assemblies; and
with seminars on how to process emotions and express their feelings.
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Didi Hirsch Mental Health Services provides mental health, substance use disorder and suicide
prevention services to low-income children and adults from across 10 locations and 74 schools across
Los Angeles and Orange County. [https://didihirsch.org] Didi Hirsch has long provided support for LALA
students with counseling services to aid students and their mental health, but we now have dedicated
on-campus counseling three days per week. Didi Hirsch schedules sessions with students on campus and
provides quality care in a familiar environment.

USC’s Counseling Intern Program. LALA also has two counseling interns on campus through USC,
supervised by our Counselor. These interns provide 1:1 and small group counseling for our students on
campus.

Motivating Our Students Through Experience (“MOSTe”) is a community-based mentoring, scholarship,
and college-access organization that encourages young women'’s education and

success. [https://www.moste.org] We have built a partnership with MOSTe mentorship, academic
support, and enrichment programs. MOSTe directly contributes to the school's mission to provide every
student with opportunities for personal and academic growth. The organization's focus on leadership
development, self-confidence, and personal growth aligns with our school's objectives to foster an
environment where students are encouraged to pursue excellence in all facets of their lives.

ROW Educational Services: In August 2023, in partnership with ROW Educational Services, we
welcomed a Transition Coordinator to our team. This pivotal addition has already made a substantial
positive impact, offering our students one-on-one support for college transition services. This
enhancement has not only broadened the scope of our support but has also enabled our academic
counselor to concentrate more effectively on academic planning and early intervention strategies.

Building upon this momentum, we have further strengthened our collaboration with ROW Educational
Services, turning our focus towards enhancing the support framework for our most vulnerable students,
particularly those within the Special Education Department. This collaboration has borne fruit in the
form of two significant new roles: a Special Education Coordinator and a DIS (Designated Instruction and
Services) Counselor. The introduction of these positions has markedly increased our capacity to offer
personalized support and services, marking a significant step forward in our ongoing commitment to
inclusivity and academic achievement for all students.

Tutorly is an Al-powered homework assistant designed to provide comprehensive support for all
academic needs. [https://tutorly.ai] In the 2022-23 academic year, we expanded our tutoring services
through a partnership with Tutorly, introducing in-school tutoring for the first time. This initiative
marked a pivotal shift towards integrating additional support directly within the school day, enhancing
accessibility for students who might not be able to participate in after-school programs.

Sparks Academic Center has been shaping the minds of students to succeed both inside and outside the
classroom for over 20 years by working with the best tutors around, with at least a Master’s Degree and
a subject matter expert in their respective fields. [https://sparksacademics.com] The 2023-24 academic
year saw a significant enhancement in our tutoring offerings, with Sparks Tutoring providing specialized
math support with trained academic tutors during school hours across all math courses. This targeted
support is designed to address the specific math challenges faced by students, offering immediate
assistance that aligns with the curriculum.
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Healing Urban Barrios (“HUB”) provides intervention/prevention and re-entry services to at
youth/young adults, families and communities by promoting self-love, self-worth and self-recognition
through a holistic approach using case management, restorative justice, mental health, cultural
awareness and education. [https://letsvolunteerla.org/listing-item/healing-urban-barrios-hub/] Our
partnership with Healing Urban Barrios underscores our commitment to addressing the broader social
and economic challenges faced by our community. This nonprofit organization is integral to our efforts
in promoting holistic development in our community, particularly focusing on empowerment and
community upliftment. Initiatives such as healthcare access, educational programs, and economic
development strategies align with our mission to support students beyond the academic realm.
Importantly, the involvement of former students in these programs fosters a culture of giving back and
community service, enriching the Lincoln Heights area through endeavors like food drives.

Through our partnerships with LA Community College, East LA College, Mission College, and LA Trade
Tech, students have access to a variety of online and on-site community college courses that are
considered for credit towards graduation at LALA and could also count as college credits towards their
major.

LALA MEETS THE CHARTER RENEWAL CRITERIA UNDER EDUCATION CODE SECTION 47607.2(b)

As detailed in the LAUSD Policy and Procedures for Charter Schools, Updated June 20, 2023 (“LAUSD
Charter Policy”), pursuant to amendments to the Charter Schools Act by A.B. 1505, “The renewal criteria
prescribed in Education Code sections 47607 and 47607.2 requires a three-pronged analysis:

¢ Criterion 1: Does the renewal petition include a sound educational program, a reasonably
comprehensive description of the 15 elements required for petitions, an affirmation of each of
the conditions described in Education Code section 47605(e), and are petitioners likely to
successfully implement the program set forth in the petition? (Education Code Section
47607(b).)

¢ Criterion 2: Is the charter school “high,” “middle,” or “low” performing? (see Education Code
Sections 47607(c), 47607.2(a), and 47607.2(b).) Has the charter school attained measurable
increases in academic achievement schoolwide and for numerically significant subgroups served
by the charter school, and does the charter school have strong postsecondary outcomes, if
applicable?

¢ Criterion 3: Are the charter school’s enrollment or dismissal practices discriminatory, or does
the charter school have substantial fiscal or governance issues? (Education Code Section
47607(e).)*®

We address each of these criteria in turn.

LALA MEETS CRITERION 1 FOR RENEWAL WITH A SOUND EDUCATIONAL PROGRAM, A COMPREHENSIVE
CHARTER PETITION, ALL AFFIRMATIONS DESCRIBED IN EDUCATION CODE 47605(€e), AND A STRONG
LIKELIHOOD OF SUCCESSFULLY IMPLEMENTING THE PROGRAM SET FORTH IN THIS PETITION

As detailed in the LAUSD Charter Policy, Criterion 1 “requires an analysis of the following [subsection
letters added for clarity]:

16 | AUSD Policy and Procedures for Charter Schools, August 11, 2020. Last amended June 20, 2023. p. 28.
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[a] Whether the petition includes a sound educational program;

[b] Whether the petition contains a reasonably comprehensive description of the 15 elements
required for petitions;

[c] Whether the petition contains an affirmation of each of the conditions described in Education
Code section 47605(e); and

[d] Whether the charter school is likely to successfully implement the program set forth in the
petition. Education Code section 47607(b) provides that renewals are governed by the standards
and criteria described in section 47605 applicable to initial petitions. (The LAUSD Board may not
consider the community impact analysis or District fiscal analysis in determining whether to grant or
deny a renewal petition).’

Regarding subparts [b] and [c] above, we respectfully submit that LALA herein presents a reasonably
comprehensive description of all 15 elements required for charter petitions and that the Affirmations,
Assurances and Declarations contained above, which consist of the District’s Federal, State and District
Required Language, meet the requirements of Education Code section 47605(e). Consistent with LAUSD
policy and past practice, we present minor updates, plus legal updates, throughout our charter petition,
though it is substantively the same as what LAUSD has approved several times since our founding in
2002.

As for the soundness of LALA’s educational program and the capacity of our team to implement the
program detailed throughout these pages — subparts [a] and [d] above -- LAUSD’s Charter Policy notes
that these “are assessed through the past performance of the existing charter school as indicators of
likely future performance, including any applicable benchmarks that have been established. The LAUSD
Board will examine the Charter School’s record in four key areas of charter school performance:

1) Governance

2) Student Achievement and Educational Performance

3) Organizational Management, Programs and Operations
4) Fiscal Operations.”*8

These four criteria directly align with the LAUSD Charter Schools Division’s Annual Oversight Visit review
system. In LALA’s most recent Annual Oversight Report from LAUSD’s Charter Schools Division (“CSD”),
dated March 20, 2024, LALA received a 4/4 — “Accomplished” -- in Fiscal Operations; a 3/4 — “Proficient”
-- in Governance®® and Organizational Management, Programs, and Operations; and 2/4 — “Developing”
in Student Achievement and Educational Performance:

7 1bid, p.28-29

18 1bid., p. 29.

19 As noted by CSD in the Oversight Report, “A charter school cannot receive a rating greater than 3 in this
category if it receives an overall rating of 2 or 1 in any other category (Student Achievement and Educational
Performance; Organizational Management, Programs, and Operations; or Fiscal Operations).” (2024 Oversight
Report, p. 6, emphasis and highlights in original.)

LALA received a “4” in Governance in four out of the last five years. Despite the fact that CSD found no “Areas
Noted for Further Growth or Improvement” and no “Corrective Action Required,” this new “policy” declares that a
“2” in Education means that our Governance is downgraded to a “3.”
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2023-24:

(2024 Oversight Report, p. 2.)

In the 2024 Oversight Report, CSD staff noted several “Areas of Demonstrated Strength and/or
Progress” which are outlined below:

Governance

Governance Structure and Compliance Monitoring: The Governing Board has implemented the
organizational structure set forth in the Charter School’s operative charter, including
committees/councils; and has a system in place to ensure it complies with the Brown Act and all
other applicable legal requirements.

Due Process: The Governing Board has well-developed systems in place to ensure that the
Charter School provides due process, in accordance with applicable laws, the charter, and
LAUSD’s charter policy, for students, employees, parents and the public

Responsive and Accountable Governance (Educational Program): The Governing Board
considers Charter School performance data, stakeholder input, and other data to inform
decision-making (e.g, approving action plans and/or resources, analysis and discussion, etc.)
Review of governance documentation in Folder | included evidence that meetings of the
school’s governing board regularly include agenda items for updates/reports regarding student
achievement and other key aspects of Charter School performance and operations from the
organization’s Executive Director, executive-level staff (e.g., Chief Operations Officer), school
principal(s), committees of the board (e.g., key stakeholders such as teachers, and students).
Responsive and Accountable Governance (Staffing Evaluations): The Governing Board regularly
monitors Charter School staffing to ensure that all students are taught by appropriately
credentialed and assigned teachers, and has implemented a well-developed system for the
evaluation of all Charter School-based staff and executive level leadership staff

Student Achievement and Educational Performance

Dashboard Schoolwide English Learner Progress: The schoolwide Dashboard ELPI color is Blue,
as compared to the state’s color of Yellow. The Charter School’s 2023 percentage of English
Learner students making progress towards English language proficiency (71.4%) is higher than
the state average (48.7%).

Dashboard Schoolwide Graduation Rate (Grades 9-12): The schoolwide Dashboard Graduation
Rate Indicator color is Green, as compared to the state’s color of Orange. The Charter School’s
2023 Graduation Rate (87.9%) is higher than the state average (86.4%).

Dashboard Schoolwide Suspension Rate: The schoolwide Dashboard Suspension Rate Indicator
color is Blue, as compared to the state’s color of Orange. The Charter School’s 2023 percentage
of students suspended at least one day (1.0%) is lower than the state average (3.5%).

Organizational Management, Programs, and Operations

Implementation of the Educational Program: The Charter School has successfully implemented
the educational program, including key features, outlined in its charter and aligned its program
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to California State Content Standards specific to the grade levels served

e Charter School leaders highlighted key features of the Charter School to CSD staff
including but not limited to: o Growth Mindset (teachers provide explicit instruction on
the difference of Growth Mindset and Fixed Mindset)

o Collaborative Learning Environment (using Kagan structures to create opportunities for
students to work together in partners)

0 Social Justice Themed (students engage in meaningful educational activities that help
them develop skills and attributes that will lead to lifelong activism and engagement in
the communities in which they live)

o Partner with PESA (teacher guides Seniors in completing requirements for State Seal of
Civic Engagement (“SSCE”))

e Review of documentation in Folder Ill, discussions with Charter School leaders, and
classroom observations, included evidence of implementation of the above key
features (e.g., in student work, in the classroom and Bulletin Boards). The Charter
School also provided professional development materials related to the Charter
School’s key features (e.g., Kagan Structures, Data Analysis, Internal Benchmarks), and
a description of the Charter School’s process for determining professional
development needs, which includes mandated trainings, student academic
achievement, and teacher input.

e Charter School leaders identified the following focus areas aligned to the Charter
School’s key features and professional development program:

o In grades 6-8: Kagan Structures, Math Three Reads, and small group for students.

o In grades 9-12: formative assessments, scaffolds and Advancement Via Individual
Determination (“AVID”) schoolwide strategies.

e During class walkthroughs, CSD staff observed evidence of implementation of the
identified focus areas.

e Meeting the Needs of All Students (Student Group Data Analysis): The Charter School has a
system to implement and monitor the components of the charter's instructional program
designed to meet the learning needs of all students, including its student subgroups; provides
standards-aligned designated and integrated English Language Development (“ELD”) for English
Learners; and evidence of systems to modify instruction based on data analysis
e Review of documentation in Folder lll, classroom observations, and discussions with Charter
School leaders included evidence of implementation of differentiated instructional strategies
designed to meet the needs of all students in the areas of Reading, Mathematics, and ELD
including but not limited to

o Small group instruction (e.g., Differentiated instruction in the Classroom)
o Intervention/enrichment programs designed to meet the needs of the Charter
School’s student groups (e.g., small group instruction, Literature Circles, learning
stations, etc.) that include regular data analysis and progress monitoring.
e Implementation of integrated and designated ELD. Evidence includes, but is not
limited to:
0 Los Angeles Leadership Academy English Learner Master Plan
o Designated ELD Schedule
0 Examples of Integrated and Designated ELD Lesson Plans
o0 Examples of lesson plans aligned to the California English Language
Development Standards.
o Professional Development Training (ELD Training - Integrated Vs. Designated
ELD)
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Special Education: The Charter School has a system in place for full implementation and
monitoring of its special education processes and program in compliance with all requirements;
provides staff with professional development/training to support implementation of its special
education program; and, as documented in Welligent, adheres to mandated IEP timelines and
maintains accurate service provision records
School Climate and Student Discipline: The Charter School has a well-developed and effective
school climate and student discipline system that is aligned with the principles of the Discipline
Foundation Policy and School Climate Bill of Rights . . ..
eThe CSD’s review of documentation in Folder Ill, discussions with Charter School leaders, and
classroom/campus observations included evidence of systems to promote a positive school
climate including, but not limited to,

o A schoolwide positive behavior support system (e.g., Positive Behavioral Interventions

and Supports (“PBIS”), Expectations for Success Remember a Lion Always “Roars” R-

Respectful, O-Ownership, A- Active Learner, R- Responsible).

o Alternatives to suspension and evidence of restorative justice practices (e.g. Tiered

Interventions, PBIS, No contact contracts, Daily behavior contract, etc.)

o Social Emotional Team Meetings / support

o Counseling referrals

o Positive Office Referral (“POR”)

o Use of Trauma Informed Practices

o Professional development on topics related to school climate and/or student

discipline (e.g. PBIS Positive Behavior Intervention & Support and School Climate &

Analysis Culture).
® Per the LAUSD Office of Data & Accountability’s Data Sets for suspension, expulsion, and
disproportionality, the Charter School’s 2022-23 suspension event rate was 1.0%, and
suspension disproportionality rates for the Charter School’s Students with Disabilities student
group was 1.9%.

Fiscal Operations
e “LALA’s fiscal condition is positive, receiving a rating of 4, Accomplished.”

(2024 Oversight Report (emphasis added).)

LAUSD Benchmarks

When LALA was last renewed in the 2016-17 school year, the LAUSD Board assigned three Student

Achievement benchmarks and one Operations benchmark. We respectfully submit that LALA has met all

of these benchmarks.
CSD staff included these benchmarks and status updates in the 2024 Oversight Report:

Progress on LAUSD Board of Education Benchmarks and/or MOU related to STUDENT
ACHIEVEMENT AND EDUCATIONAL PERFORMANCE (if applicable):

LA Leadership Academy (8756) Board Approved 11/21/16 BR 221-16/17 Term 2017-2022
Instructional Benchmark 2017-2022:
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1. Increase the number of students who successfully complete A-G requirements with C or
better as measured by cohort graduation rates.

Status: Met - As per the Four-Year Cohort Graduation Rate report from CDE Data Quest, for the
years 2021-22 and 2022-23, Los Angeles Leadership Academy grew from 68.1% to 87.5%.%°

2. Increase number of students including all significant subgroups meeting/exceeding
standards in ELA and Math as measured by CAASPP (SBAC) Assessment.

o Status: Met

LALA has MET this benchmark for three key contextual reasons: (1) the pandemic led to
dramatic declines in student outcomes statewide since this benchmark was set; (2) as a small
school with just 200-250 students tested each year, small fluctuations up and down are to be
expected and are seen in the State and District data; and (3) our 2024 CAASPP Met/Exceeded
rates increased in both ELA (34.9%) and Math (12.8%), as detailed more fully below.

- Per Educational Testing Systems’ website 2021-22 & 2022-23 Smarter Balanced ELA and
Mathematics Test Results at a Glance, the majority of the significant subgroups decreased in the
percentage of students Meeting/ Exceeding standards as indicated in the table below.

3. Increase the number of English Learners demonstrating full English Language Proficiency as
measured by reclassification rates at a rate equal to or higher than the District Average.

o Status: No Update —

LALA respectfully contends we have MET the intent and purpose of this benchmark even
though reclassification rates currently are not reported by CDE. Our English Learner Progress
Indicator has consistently been higher than the State’s ELPI each year since it was introduced,
with a 2023 ELPI of 71.4% compared to the State’s 48.7% -- 22.7 percentage points higher. We
believe this more than demonstrates that we are serving our English Learner students well in
getting them to English proficiency; LALA has met this benchmark.

As of the date of this report there is no data available for Charter School’s reclassification rate
for 2021-22 or the 2022-23 school year).

* k% %

Progress on LAUSD Board of Education Benchmarks and/or MOU related to ORGANIZATIONAL
MANAGEMENT, PROGRAMS, AND OPERATIONS (if applicable):

20 ALA’s 2024 four-year cohort graduation rate increased further to 95% -- 43 out of 45 students. (Internal data.)
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LALA will provide a description to the Charter Schools Division with annual verification of timely
submission to CALPADS within 30 days of the reporting window for English Learner
Reclassification.

e Status: Met school reports submitting annual verification to CALPADS withing 30 Days of
reporting window for English Learner reclassification.

(2024 Oversight Report.)

The LAUSD Charter Policy notes that, “As part of its analysis [of Criterion 1], the LAUSD Board of
Education will assess the extent to which charter school governing board members and staff have
successfully implemented the terms of their charter, addressed deficiencies, and demonstrated
capacity to continue to do so in the future based on evidence of past performance.”?! We believe the
foregoing demonstrates fully that LALA’s CEO/Superintendent, Principal, teachers, staff, and Board have
and continue to be firmly committed to successfully implementing the terms of the charter that
originally was authorized 22 years ago. The LALA leadership team has demonstrated the capacity,
expertise and experience to quickly address any challenges that arise and make necessary
improvements.

LALA has met all of the elements of CSD’s charter renewal Criterion 1.

LALA MEETS CRITERION 2 AS A MIDDLE-TIER SCHOOL WITH STRONG SCHOOLWIDE AND STUDENT GROUP
PERFORMANCE ON THE CA DASHBOARD AND MEASURABLE INCREASES IN ACADEMIC ACHIEVEMENT EACH
YEAR OF THE CHARTER TERM

We are pleased that the law and the CDE determined that LALA is a “Middle Performing School” for
purposes of this charter renewal, based on the 2023 California School Dashboard indicators.?

2 |bid.
22 https://www.cde.ca.gov/sp/ch/csperformcategory.asp.
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The Dashboard for 2023 indicates that LALA meets all of the local indicators: Basics, Implementation of

Academic Standards, Parent and Family Engagement, Local Climate Survey, and Access to a Broad
Course of Study.

For middle performing charter schools, the LAUSD Charter Policy states the following considerations for
renewal:

Pursuant to Education Code section 47607.2(b), the LAUSD Board shall consider the following:

1) The schoolwide performance and performance of all subgroups of pupils served by the charter
school on both the state and local indicators on the California School Dashboard;
2) The LAUSD Board shall provide greater weight to the performance on measurements of
academic performance on the California School Dashboard;
3) Until January 1, 2026, the LAUSD Board shall also consider clear and convincing evidence,
demonstrated by verified data, showing either of the following:
a. The charter school achieved measurable increases in academic achievement, as defined
by at least one year’s progress for each year in school, or
b. Strong postsecondary outcomes, as defined by college enrollment, persistence, and
completion rates equal to similar peers.?

We focus here first on LALA’s schoolwide and student group performance on the Dashboard, with
“greater weight” focused on the academic indicators (Graduation Rate, ELA, Math, ELPI and CClI). We
then turn to the clear and convincing evidence demonstrated by “verified data,” namely, CAASPP scores
for our middle grades students (year-to-year comparisons are not possible for high school, with only 11t
grade tested) and Northwest Evaluation Association’s (“NWEA”) Measures of Academic Progress
(“MAP”) data, showing that LALA is achieving measurable growth for our students. Lastly, we include
evidence of strong postsecondary outcomes for our alumni, with higher-than-state average college
enrollment rates.

LALA’S 2023 CALIFORNIA DASHBOARD ACADEMIC INDICATORS — AND PRELIMINARY 2024 DATA --
WARRANT RENEWAL

First, for context, we offer a comparison of the enrollment demographics of LALA to those across the
District and State, using enrollment data from 2022-23 to reflect those students included in the most
recently published California School Dashboard reports and other data:

23 LAUSD Charter Policy, p. 36.
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2022-23 DEMOGRAPHICS
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HLALA | 90.2% 23% 452% | 14.2% 1.3% 94.1% 0.3% 0.8% 1.3% 1%
HLAUSD  86% 22.6% @ 242% | 14.6% 2.5% 77.2% 2.9% 0.1% 2.0% 2.9%
mCA 61.5% 19% 15.9% | 13.1% 3.7% 56.1% 4.7% 0.4% 121% = 20.1%
Source: https://www.caschooldashboard.org, https://www.datal.cde.ca.gov
Of note:
e LALA serves approximately 50% more SED students than the State average (90.2% at LALA,
61.5% CA).

e LALA serves more ELs (23%) than the State average (19%) for all grades (TK-12) and has three
times as many RFEP students (45.2%) at the State average (15.9%).

e LALA serves a slightly higher than the State average percentage of SWD (14.2% at LALA
compared to 13.1% CA); and in 2022/23 a slightly lower than State average percentage of H/FY
(1.3% LALA compared to 3.8% State). In 2023/24, we note that our percentage of H/FY
increased notably to 5.7%.%

e LALA serves almost double the percentage of Hispanic/Latino youth at 94.1% of our student
population, compared to a State average of 56.1%.

e LALA’s test data is based on just 200-250 students in grades 6-8 and 11 tested in recent years,
compared with 2.991.000-2,983.000 in grades 3-8 and 11 across the State.?> The impact one
student has on overall data is significant.

Z4https://dq.cde.ca.gov/dataquest/dqcensus/EnrEthLevels.aspx?cds=19647331996610&agglevel=school&year=202

ratereport?&year=2023&cdcode=0000000&scode=&reporttype=sch

ools
To date, Difference from Standard (DFS) scores cannot be segregated by grade level and are reported for all
grades tested, 3-8 and 11, making it impossible to analyze comparisons with schools such as LALA that only serve a

segment of those grade levels.
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We also note that the majority of our students (61-74% in recent years) matriculate into our 6" grade
after completing 5™ grade at our sister school, LALPA, which shares a campus with our middle school.
We do admit new students at all grade levels each year, including 12" grade. 2° In 2022-23, for example,
44 students, or 21% of our middle grade enroliment (6-8) were new to us, and 17 students (10%) of our
high school enroliment (9-12) were new. In many cases, these students and their families are
newcomers to the United States, and have extensive support needs that LALA and our partners are able
to provide.

With that context in mind, we now address our student outcome data.

Graduation Rate

Source: https://www.caschooldashboard.org/reports/19647331996610/2023

We are happy to report that we achieved the second highest tier of Green for our Graduation Rate,
increasing by 17.3 percentage points from 2022 to 87.9% with 58 graduates, slightly higher than the
State average of 86.4% (503,548 graduates statewide). In 2023-24, we achieved continued growth with
a graduation rate of 95% with 43 out of 45 students graduating.?” With such small graduating classes
each year, we naturally see some variation in the percentages as one student can represent two
percentage points in the Dashboard (compared to the State averages, where one student represents
approximately .000234 of a percentage point).

26 Our student Stability Rates have ranged from 87.6-95.4% in the last three years, compared to 87.2-91.9% across
LAUSD those same three years since the pandemic.
27 Internal data.
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A-G Completion Rate

While not included on the Dashboard reports as a separate indicator, we wish to highlight the fact that
in every year of this charter term, LALA’s graduates have had a higher A-G completion rate than the
State average, even through the pandemic. In the most recent reported data, LALA’s 55.1% A-G
completion rate in 2022-23 was slightly higher than the State average of 52.4%. From 2021-2024,
several LALA students opted for the State Minimum graduation requirements?® that were available to
students due to the pandemic, including 24 of the 53 graduates (45%) in 2023. This resulted in a
significant reduction in LALA’s A-G completion rate starting in 2022 and continuing through 2024.

In 2024, our A-G rate increased significantly to 73% as fewer students -- 10 out of the 43 grads (23%) --
opted in to the State minimum requirements.?® We anticipate that the Class of 2025 will return to pre-
pandemic rates in the 90 percentile range and ultimately 100%.

2019-2024 A-G COMPLETION RATES

//94.3%
90.2%——90.4%

73%

68.8% 68.60%
59.50% 5 .50%_—5-8.30%1><B
55.1%

46.30%
2018-19 2019-20 2020-21 2021-22 2022-23 2023-24
— =—LALA 90.2% 90.4% 94.3% 68.8% 55.1% 73%
— =—LAUSD 59.50% 46.30% 58.50% 58.30% 68.60%
CA 50.50% 20.90% 52.10% 51.40% 52.40%

— =—LALA — —LAUSD CA

Source: https://www.datal.cde.ca.gov

28 Sstudents who were enrolled in their third or fourth year of high school during the 2020-21 school year, and who
are not on track to graduate in the 2020-21 or 2021-22 school year, will be allowed to complete the California
State Minimum High School Graduation Requirements pursuant to Education Code Section

51225.3. https://www.cde.ca.gov/nr/el/le/yr21Itr0816.asp LALA had 11 students in the class of 2022, 24 students
in the class of 2023, and 10 students in the class of 2024 opt into the state minimum graduation requirements.

2 Internal data based on student transcripts.
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California Assessment of Student Performance and Progress

Source: https.//www.caschooldashboard.org/reports/19647331996610/2023#english-lanquage-arts-card

On the 2023 Dashboard, our 6-8 and 11t grade students overall achieved Orange in ELA and Math — the
same as the State average. In ELA our 2023 DFS declined 4.6 points to 51.5 below standard (the State
was -13.6 across all grades tested, 3-8 and 11); in Math our 2023 DFS increased 6.5 points to 117.4
below standard (the State was -49.1 across all grades tested 3-8, 11). Based on our internal
calculations, our 2024 DFS in ELA has increased 5.6 points to -45.9 and our Math score has increased
6.5 points to -109.2.3° While we consistently strive to realize stronger outcomes for our students, we
are pleased that we have made gains since the pandemic.

Student Groups
English Language Arts

Source: https://www.caschooldashboard.org/reports/19647331996610/2023/academic-performance#english-
lanquage-arts

30 Estimated DFS for 2024 from TOMS Student Score Data File by EdTec.
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Mathematics

Source: https.//www.caschooldashboard.org/reports/19647331996610/2023/academic-performance#fmathematics

Given that our Hispanic and SED student groups comprise the majority of our student population, these
groups’ scores were very close to the LALA’s overall student results in both ELA and Math. In ELA,
Hispanic/Latino students achieved Orange, with a 3.6 decline from 2022 at -50.8 DFS, below the State
Average across all grades tested, 3-8 and 11, of -40.2 DFS. Our SED population also achieved Orange at -
49.2 DFS, slightly below the State SED average of -42.6 DFS, and “maintaining” our scores from 2022
with a 1.2 point decrease. Our EL population fell into the Red category, declining 4.3 points from 2022 at
-77.9 DFS, lower than the State average of -67.7 DFS. Our Students with Disabilities (no color) increased
9.5 points from 2022 at -108.6 DFS, lower than the State average of 96.3 DFS.

In Math, our Hispanic/Latino students were at the Orange level, increasing 7.5 points to -116.8; SED
students were similar with a 5.6 point increase to -117.6 (also Orange), and EL falling into the Red,

maintaining with 2.2 points to -146.1. SWD had no performance color and increased 14.6 points to -
166.

Estimated 2024 ELA DFS for student groups shows additional gains for each group —as much as 34.3 DFS
points -- with the exception of SWD maintaining:

Internal Data.
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English Learner Progress Indicator

LALA has long excelled in serving our significant EL student population. In 2022-23, the most recent year
with Dashboard data, 25% of our secondary grade students were ELs,3! including 10.6%>* Long-Term
English Learners (“LTELs”) and 3.4% “Newcomers.”33

We are very pleased that the ELPI for 2022-23 shows that 71.4% of our EL students made at least one

year’s progress towards proficiency, with the highest possible Blue rating, 22.7 percentage points above
the State ELPI of 48.7%.

Source: https.//www.caschooldashboard.org/reports/19647331996610/2023/academic-performance#english-learner-progress,

LALA has consistently outperformed State averages on the ELPI, typically by significant margins:

Year LALA CA
2022/23 71.4% 48.7%
2021/22 64.6% 50.3%
2020/21 NA NA

31

https://datal.cde.ca.gov/dataquest/DQCensus/EnrELAS.aspx?cds=19647331996610&agglevel=School&year=2022-
23
32https://datal.cde.ca.gov/dataquest/longtermel/EverElType.aspx?cds=19647331996610&agglevel=School&year=
2022-23
Bhttps://datal.cde.ca.gov/dataquest/longtermel/ElYearsLevels.aspx?cds=196473319966108&agglevel=School&yea
r=2022-23 Long-term English Learners (LTELs) are those English learner students who have completed six full
years in U.S. schools (i.e., beginning their seventh year and beyond) without meeting criteria for reclassification.
(https://www.lausd.org/cms/lib/CA01000043/Centricity/Domain/577/DELAC/DELAC%20Glossary 2020 2021 3 2
2021.pdf)
Newcomer students are students who have arrived in the U.S. within the past two years, who exhibit a spectrum
of instructional needs.
(https://www.lausd.org/cms/lib/CA01000043/Centricity/Domain/577/DELAC/DELAC%20Glossary_2020_2021_3 2
_2021.pdf) Newcomer students often include English learners and may also include, but not be limited to, asylees,
refugees, unaccompanied youth, undocumented youth, migratory students, and other immigrant children and
youth identified by the local educational agencies. (https://www.cde.ca.gov/sp/ml/newcomerstudnts.asp)
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2019/20 NA NA
2018/19 60.8% 48.3%
Source: https://www.caschooldashboard.org/reports/19647331996610/2023/academic-
performance#english-learner-progress
On the 2023 Summative ELPAC administered in the spring, 68.9% of our 77 EL students progressed at
least one level on the ELPAC, 5.4% maintained level 4 (and were reclassified), 16.2% maintain ELPI levels
1-3 and 9.5% decreased a level.3*

LALA Student English Language Acquisition Results

Source: https://www.caschooldashboard.org/reports/19647331996610/2023/academic-
performance#english-learner-progress

In our post-pandemic response to the significant needs of our EL students, including those who are
Newcomers to the U.S., LALA expanded our existing after-school program, with a special emphasis on
assisting students who are new to the country and possess limited English proficiency. To address this
challenge, we introduced a dedicated after-school support group tailored specifically for our newcomer
students. This initiative was designed to immerse them in the English language through an engaging and
supportive learning environment. The program focuses on developing essential language skills, including
reading, writing, and oral communication. Key strategies include:

e Targeted Tutoring Sessions: Students engage in structured activities aimed at improving their
English proficiency. These sessions include practical exercises that encourage students to read,
write, and speak in English.

e Vocabulary Expansion: Utilizing site-words and phonetic pronunciation cards, the program
places a strong emphasis on expanding students’ vocabulary. This approach is instrumental in
building a solid foundation for language acquisition.

34 https://www.caschooldashboard.org/reports/19647331996610/2023/academic-performancettenglish-learner-
progress
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e Academic Integration: The program encourages ELs to take academic risks by actively
participating in classroom discussions and engaging with their peers on school yard. This
integration fosters a sense of belonging and contributes to their overall language development.

College/Career Indicator

We believe all of our graduates are college- and career-ready, and we are proud that 55.6-66.7% of our
graduates in the Classes of 2018 to 2022 have enrolled in college, with even higher rates projected for
the Classes of 2023 and 2024 . (See below for a discussion of LALA’s postsecondary outcomes under
“verified data.”) Prior to the pandemic, LALA’s College/Career Indicator was higher than the State
average each of the first two years after it was introduced: 52.8% at LALA in 2018 compared to 42.2%
CA, and 44.7% at LALA in 2019 compared to 44.1% State average. No CCl was issued from 2020-22 due
to the pandemic. In 2023, we unfortunately had a steep decline from pre-pandemic CCl rates as our A-G
completion declined during the pandemic. Whereas in 2019, 90.2% of our 47 graduates met A-G
requirements, in 2023, just 55.1% of our 56 graduates met A-G.3> The 2023 cohort thus scored “Low” on
the CCl with 23.2% of our 56 students (13 students) rated “Prepared,” below the State average of 43.9%,
with another 26.8% “Almost Prepared.” These same 13 students comprise the Hispanic and SED
students who were Prepared (25.5% of the 51 Hispanic students and 23.2% of the 56 SED students).3®

Source: https.//www.caschooldashboard.org/reports/19647331996610/2023/academic-performance#college-career

The CCl “includes both college and career measures to evaluate how well districts and schools are
preparing students for success after high school.” 3 As detailed in the California Department of
Education’s 2023 Dashboard Technical Guide: College and Career Indicator, “[T]he CCl was designed to
encourage high schools to provide all students with a rigorous broad course of study that will lead to
likely success after high school. It recognizes that students pursue various options, whether completing:
(a) a Career Technical Education (“CTE”) Pathway, (b) course requirements for meeting University of
California (“UC”) or California State University (“CSU”) requirements (i.e., a-g), or (c) a course of study
specifically designed to meet the student’s individual interests.” 38

35 In order to be “prepared” on the CCl, a student who meets A-G criteria must also meet one of the secondary
criteria listed below.

36 As both our senior EL and SWD populations were below 11 students, scores are not publicly available.
37

https://wwwé6.cde.ca.gov/californiamodel/ccireport?&year=2023&cdcode=&scode=0126136&reporttype=sgroups
38 CA Department of Education, 2023 Dashboard Technical Guide: College and Career Indicator (CCl), 2023, p. 2.
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As a very small high school with approximately 50 students per grade level, the broad offerings
contemplated by the CCl are not realistic for our small school. The specific metrics included in the CCI

are:

Met via Career Technical Education Pathway Completion [Not offered at LALA.]

Met via Smarter Balanced Assessment
At least a Level 3 "Standard Met" on the Smarter Balanced Summative Assessments for
both ELA and Mathematics.

Met via College Credit Course [Limited viable options at LALA to date; new program in 2024-25.]
Completion of two semesters, three quarters, or three trimesters of college coursework
with a grade of C- or better in academic/CTE subjects where college credit is awarded.

Met via Advanced Placement
A score of 3 or higher on two Advanced Placement (AP) Exams.
Met via International Baccalaureate [Not offered at LALA]
Met via a-g Completion
Completion of courses that meet the University of California or California State
University a—g criteria with a grade of C or better, plus one of the following criteria:
e CTE pathway completion with a C- or better in the capstone course
e Smarter Balanced Summative Assessments: At least a level 3 “Standard Met” on
ELA or Mathematics and at least a level 2 “Standard Nearly Met” on the other
subject area.
e One semester, two quarters, or two trimesters of college coursework with a
grade of C- or better in academic/CTE subjects where college credit is awarded.
e Ascore of 3 or higher on one AP exam or a score of 4 or higher on one IB exam.
Met via State Seal of Biliteracy
Earned the State Seal of Biliteracy and scored level 3 "Standard Met" or higher on the
ELA Smarter Balanced Summative Assessment.

Met via Leadership/Military Science [Not offered at LALA] ¥

The criteria for a student to be considered “Approaching Prepared” are as follows:

Met via Career Technical Education Pathway Completion [Not offered at LALA.]

Career Technical Education pathway completion with a C- or better in the capstone course.
Met via Smarter Balanced Assessment

Scored at least level 2 "Standard Nearly Met" on both the English language arts and
Mathematics Smarter Balanced Summative Assessments.

Met via College Credit Course

Completion of one semester, two quarters, or two trimesters of college coursework with a grade
of C- or better in academic/CTE subjects where college credit is awarded.

Met via a-g Completion

Completion of courses that meet the University of California or California State University a-g
criteria with a C or better.

Met via Leadership/Military Science [Not offered at LALA.]

3https://wwwe.cde.ca.gov/californiamodel/ccireport?&year=2023&cdcode=&scode=1996610&reporttype=sgrou

ps
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Source:
https://www6.cde.ca.gov/californiamodel/ccireport?&year=2023&cdcode=&scode=0126136&reporttyp
e=sgroups (emphasis and bracketed notes added).

Curiously, the CDE is not currently making publicly available the percentage of students at the school,
district or statewide level who completed each criteria out of the total number of students eligible —i.e.,
California’s 495,492 graduates in 2023 -- for these different metrics. The CDE provides calculations on
what percentage of students who met the CCl overall met each of the various criteria such as AP scores
or CAASPP results, but they do not make available some key data points. We can tell from other reports
in Dataquest the percentage of graduates statewide who earned the State Seal of Biliteracy (12.4%) or
completed A-G (52.4%),%° but not, for example, how many students were proficient on the CAASPP in
both ELA and Math, or those who met A-G and one of the additional criteria combined with A-G in order
to count as “met” on the CCI. (It seems odd that A-G completion in itself is not a CCl metric as arguably,
once a student has completed A-G, they are “prepared” to enroll in the UC/CSU systems.) It is also
unclear what impact on our CCl is caused by the fact that as a small school, we simply do not offer
certain options such as CTE pathways.

State Seal of Biliteracy

We wish to highlight the percentage of our graduates who are earning the State Seal of Biliteracy:
22.4% in 2023 compared to just 12.4% across the State.*! The State Seal of Biliteracy is a recognition by
the State Superintendent of Public Instruction for graduating high school students who have attained a
high level of proficiency in speaking, reading, and writing one or more languages in addition to English.*?

Chronic Absenteeism*?
Like schools across California and the nation, especially secondary schools, chronic absenteeism

continues to be a big challenge for us at LALA.** (We note that the CDE no longer reports chronic
absenteeism data for high school students.)

40 https://datal.cde.ca.gov/dataquest/dgcensus/CohRate.aspx?cds=00&agglevel=state&year=2022-23

41 https://dg.cde.ca.gov/dataquest/dgcensus/CohRate.aspx?cds=19647331996610&agglevel=school&year=2022-
23&initrow=&ro=y

42 https://www.cde.ca.gov/sp/ml/documents/requirmntsposter.pdf

4 As defined by CDE, “Students are determined to be chronically absent if . . . they were absent for 10% or more of
the days they were expected to attend.”
https://dq.cde.ca.gov/dataquest/DQCensus/AttChrAbsRate.aspx?agglevel=State&cds=00&year=2022-23.

4 Jacobson, L. (2024). Report: Schools won’t recover from COVID absenteeism crisis until at least 2020. LA School
Report. Accessed August 17, 2024 from https://www.laschoolreport.com/report-schools-wont-recover-from-
covid-absenteeism-crisis-until-at-least-

2030/?utm source=The+74+Million+Newsletter&utm campaign=5fd3beb290-.
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Source: https://www.caschooldashboard.org/reports/19647331996610/2023

Overall, our chronic absenteeism rates improved 2.5% from 2022 to 2023 to 36.9%, and then improved
another eight percent in 2023-24 to 28.9%. This is still significantly higher than we want it to be. In
comparison, according to a recent report, LAUSD’s preliminary chronic absenteeism rate for 2023-24
(across all grades, TK-12) was 32.3%.%

Student Groups, Chronic Absenteeism

Source: https://www.caschooldashboard.org/reports/19647331996610/2023/academic-engagement#chronic-absenteeism

Our Hispanic/Latino students (36.7% chronically absent in 2022-23) and SED students (37.7%) , both the
predominant majority of our student population, were at the Orange level, but still higher than the State
Average across all grades (TK-12) of 28.4%. Our ELs fell into the Red with 43.6% considered chronically
absent, increasing 2.7 percentage points from 2022. Our SWDs’ chronic absenteeism decreased by 11.7
percentage points from 2022 to 2023, with 30.8% considered chronically absent.

4 Chapman, B. (August 27, 2024). LA Unified is still struggling with chronic absenteeism years after the pandemic.
Here’s why this matters. https://www.laschoolreport.com/la-unified-is-still-struggling-with-chronic-absenteeism-
years-after-the-pandemic-heres-why-it-

matters/?utm source=The%2074%20Million%20Newsletter&utm campaign=f0115aca9f.
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Suspension

Source: https://www.caschooldashboard.org/reports/19647331996610/2023/conditions-and-climate#suspension-
rate

We are happy to report that we achieved Blue, the highest tier, for suspension rate, declining 2.4
percentage points from 2022 with only 1% of the student population suspended at least one day (four
students), and below the State average of 3.5%.

Student Groups, Suspension

Source: https.//www.caschooldashboard.orq/reports/19647331996610/2023/conditions-and-climate#suspension-rate

All our statistically significant student groups achieved the highest tier of Blue with the exception of our
SWD, who achieved the second highest tier of Green: we note that there was just one student
suspension during 2022/23 involving a SWD, but this one student represents 1.9% of the 54 SWDs;
meanwhile 1% of our 393 Hispanic/Latino students translates into three students suspended.

For the 2023-24 school year, LALA again had a total of four students suspended, for a 1.1% suspension
rate. We had zero expulsions.*®

VERIFIED DATA CONVINCINGLY DEMONSTRATES THAT LALA HAS ACHIEVED MEASURABLE INCREASES IN
ACADEMIC ACHIEVEMENT

We now turn to section (3)(a) of Criterion 2 for middle-performing schools, “[T]he LAUSD Board shall
also consider clear and convincing evidence, demonstrated by verified data, showing . . . . the school

46 |nternal Data.
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achieved measurable increases in academic achievement, as defined by at least one year’s progress for
each year in school.”#” The LAUSD Charter Policy notes:

Effective January 1, 2021, pursuant to Education Code section 47607.2(c)(2), the State
Board of Education adopted criteria to define verified data and identified an approved list
of valid and reliable assessments. Staff’s review of the charter school’s submitted
materials will be based on verified data sources and related information adopted by the
State Board of Education (Ed. Code, § 47607.2(c)(3)). Charter schools submitting verified
data for this purpose must adhere to the state-approved criteria.*®

LALA utilizes the Measures of Academic Progress by NWEA (“MAP”) by Northwest Evaluation
Association, on the CDE’s list of “verified data” assessments. As detailed by the California State Board of
Education in May 2023:

Education Code Section 47607.2 requires charter school authorizers to consider “verified data”
for renewals of certain charter schools. Pursuant to EC Section 47607.2, “verified data” is
defined as “assessment data from nationally-recognized, valid, peer-reviewed, and reliable
sources that are externally produced.” It also includes postsecondary outcomes which is defined
as “college enrollment, persistence, and completion rates equal to similar peers.”*

NWEA MAP

The State Board has approved the use of NWEA MAP as “verified data,” and in May 2023, published
guidance on the use of MAP:

PUBLISHER GUIDANCE FOR SCHOOLS AND AUTHORIZERS
UNDERSTANDING ONE YEAR’S PROGRESS FROM RECOMMENDED VERIFIED DATA SOURCES

This section contains the responses from publishers of all indicators recommended for approval,
both in 2020 and 2023, on how data from their indicators should be used to understand one
year’s progress. This guidance represents the most recent information provided by publishers as
of April 2023; however, schools and authorizers are encouraged to check with publishers for

updates and changes.

Assessment Publisher guidance

MAP Growth by | To demonstrate one year of growth, a school can contextualize the average gains
NWEA made by groups of students over the course of the year relative to NWEA school
norms and summarize that normative growth using the NWEA Conditional
Growth Index (CGI) metric. This metric is a standard score (z score or effect size),
expressed in standard deviation units, that is calculated by subtracting the growth
norm for a group of same-grade students in a school from the average growth
attained by those students, and dividing that value by the standard deviation of

47 LAUSD Charter Policy, p. 36

“8 |bid.

4 California State Board of Education, May 2023 Agenda Item #02, Subject: Adoption of the Updated List of Valid
and Reliable Assessments Required by California Education Code Section 47607.2
https://www.cde.ca.gov/be/ag/ag/yr23/documents/may23item02.docx.

Los ANGELES LEADERSHIP ACADEMY CHARTER RENEWAL (2025-2030) 38

000151



growth. A CGI range of -0.2 to 0.2 (or greater) could be used as an approximation
of one year’s growth (or more) in a subject, as the overall average growth of
students would be generally consistent with the amount of growth observed by
students in the same grade and subject with the same starting achievement level
receiving a similar amount of instructional exposure.

MAP Growth has both student and school growth norms, and the CGI metric is
available to contextualize the gains of individual students (student norms) or

groups of same-grade students (school norms). The CGI metric for grades-within-
schools is included on school and district reports and can also be calculated using

an NWEA-provided calculator for groups of students not included in standard
reports. Student-level CGl metrics, which are calculated in generally the same way,
are included on classroom and school reports. Group-level summaries should
leverage CGIl values based on the school norms.
https://www.cde.ca.gov/be/ag/ag/yr23/documents/may23item02.docx (emphasis added).

In looking at specific student growth, “Average Growth is the amount of growth demonstrated, on
average, for students in the same grade and subject and with similar starting achievement. This is the
default “growth projection” in NWEA® reports. Approximately 50% of similar students meet or exceed
this level of growth.”>°

The following images reflect LALA’s 2023/24 Fall to Spring NWEA MAP results, per grade level cohort
(middle grades followed by high school grades), across all three subjects tested: Math, Reading and
Language Usage. We focus for these purposes on two key metrics and their corresponding percentile
ranking, as explained by the State Board report above:

School Conditional Growth Index -0.21t00.2

School Conditional Growth Percentile 50" percentile
Percentage of Students Who Met Growth Projection | 50" percentile
Student Median Conditional Growth Percentile 50%" percentile

The graphics below each table illustrate the grade level norm-projected growth (the orange diamond)
and LALA students’ actual growth (blue bars).

Math

In Math, LALA’s 6™-8" graders demonstrated well-above average growth, especially in 6" and 8" grades
(99™ and 98" percentile CGl, respectively), and across all grades more than 50 percent of students met
their growth projection.

SOwww.nwea.org/uploads/2020/09/MAP-Growth-Goal-Explorer-Users-Guide_ NWEA_Guide.pdf
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In high school, all four grades were at 97-99* percentile CGl, and more than 50% of students met
growth projections.

Reading
In Reading, our results were more mixed: 6™ and 7*" graders were below projected CGl, with 8" graders

well above projections and a CGl of .76, in the 78™ percentile. In high school, all four grade levels had
above-norm CGl ranging from 0.21 to a high of 4.13 for 11™ grade, the 99" percentile.
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Language Usage
In Language Usage, all grade levels met or exceeded CGI norms (-0.12 to 3.42).
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Strong Post-Secondary Outcomes

The LAUSD Charter Policy also states, “[T]he LAUSD Board shall also consider clear and convincing
evidence, demonstrated by verified data, showing . . . . [s]trong postsecondary outcomes, as defined by
college enrollment, persistence, and completion rates.”>*

We offer here verifiable data to show strong post-secondary outcomes, using CDE’s Dataquest system
for publicly available data (through the Class of 2022) and internal data for the past two years.

For the most recently reported cohort on the CDE’s Dataquest, 66.7% of the graduates from the Class of
2022 enrolled in college after graduating, with 13.9% (five students) enrolling in the acclaimed
University of California system. Again, we reiterate that our small class sizes means that one student
impacts this data by two percentage points or more (the Class of 2024 had 43 graduates). Within that
context, college enroliment rates ranged from 55-67% between 2018 to 2022 (reported data), and based
on self-reports, 86.3% of the Class of 2023 (50 students) and 72.1% of the Class of 2024 (31 students)
planned to enroll in 2- and 4-year colleges after high school graduation.

Compared to the college-going rates of all graduates from LAUSD and all graduates across the State:

e LALA’s Class of 2022 enrolled in college at a higher rate (66.7%) than their cohort peers across
LAUSD (54.9% enrolling in college) and across the State (62.0% enrolling)

e LALA’s Class of 2021 enrolled in college (55.6%) at the same rate as LAUSD graduates (55.0%),
and at a lower rate than their classmates across California (62.0%);

e LALA’s Class of 2020, graduating shortly after the start of the pandemic and distance learning,
enrolled in college at a higher rate (63.5%) than LAUSD (55.5%) and CA (62.7%);

e LALA’s two graduating classes prior to the pandemic were mixed, with the Class of 2019
outperforming both District and State rates and the Class of 2018 falling short of District and
State college-going rates.

LALA Alumni Enrolled In-State LALA Alumni Enrolled
Out-of-State

CA LAUSD LALA Univers | California | California | Private 4-Year 2-Year

Average College | College ity of State Communi | 2-and 4- | College College

College Going Going Californ | Universit | ty Year (Private or | (Private or

Going Rate | Rate Rate ia y College College Public) Public)
2024 n/a n/a 72.1% 7.0% 25.6% 37.2% 2.3% 0.0% 0.0%
2023 n/a n/a 86.3% 11.8% 23.5% 51.0% 0.0% 0.0% 0.0%
2022 62.0% 54.9% 66.7% 13.9% 19.4% 27.8% 0.0% 2.8% 2.8%
2021 62.2% 55.0% 55.6% 11.1% 30.6% 13.9% 0.0% 0.0% 0.0%
2020 62.7% 55.5% 63.5% 13.5% 34.6% 11.5% 3.8% 0.0% 0.0%
2019 64.9% 56.4% 65.1% 7.0% 20.9% 14.0% 2.3% 18.6% 2.3%
2018 67.7% 58.8% 55.6% 4.4% 22.2% 22.2% 4.4% 2.2% 0.0%
https://datal.cde.ca.gov/dataquest/DQCensus/CGR.aspx?cds=19647331996610&agglevel=School&year

=2020-21&initrow=&ro=y and Internal Data for the Classes of 2023 and 2024.

1 LAUSD Charter Policy, p. 36.
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By outperforming statewide college-going averages in three out of the most five recent years with data
— despite the fact that LALA serves considerably more SED and EL+RFEP students than the State
averages -- and outperforming LAUSD in the past four years, we believe this data is compelling in
demonstrating LALA’s “strong post-secondary outcomes.”

LALA has clearly met the requirements of CSD Criterion 2 and warrants a five-year renewal term.

LALA ALSO MEETS CSD CRITERION 3 FOR RENEWAL: OUR ENROLLMENT AND DISMISSAL PRACTICES ARE
NON-DISCRIMINATORY AND WE DO NOT HAVE ANY SUBSTANTIAL FISCAL OR GOVERNANCE FACTORS

Pursuant to Education Code Section 47607(e), CSD Criterion 3 asks whether the charter school’s
enrollment or dismissal practices are discriminatory and whether the charter school has substantial
fiscal or governance factors as grounds for nonrenewal.

LAUSD Charter Policy states: “Substantial fiscal factors may include, but are not limited to, issues related
to the charter school’s fiscal solvency, mismanagement of funds, cash flow concerns, or

outstanding financial liabilities owed to the District and/or others (e.g., contractual obligations,
judgments/settlements, unpaid bills or debts, fee-for-service arrangements, facilities-related costs,
Prop. 39 over-allocated space reimbursements, etc.).”>> The law does not define this terms, so this is
CSD’s interpretation. As noted under CSD Criterion 1, LALA has received a rating from CSD staff of

“4” [Accomplished for Fiscal Operations and LALA’s fiscal position is positive, with net assets of $5.4M,
equivalent to approximately 65% reserve, well beyond the 3-5% recommended.>?

LAUSD Charter Policy goes on to state, “Substantial governance factors may include, but are not limited
to, issues related to the retention of faculty (such as school leadership and teachers) which rise to the
level of disruption of delivery of educational programs; conflicts of interest; or, violations of the Brown
Act or California Public Records Act.”>* The law does not define this terms, so this is CSD’s
interpretation. Again, as detailed above under CSD Criterion 1, LALA has received a rating from CSD staff
of “3, Proficient” for Governance.

The final consideration under CSD Criterion 3 is whether “The charter school is not serving the pupils
who wish to attend. Upon a finding that the charter school is not serving the pupils who wish to attend,
LAUSD must identify evidence supporting this finding, including aggregate data reflecting pupil
enrollment patterns at the charter school. (Ed. Code, § 47607(d).)”>° LALA serves all students, including
students who are academically low achieving, SED, ELs, RFEP, SWD, F/HY, or student with other special
needs. Based on published enrollment data for 2023/24, LALA’s enrollment is consistent with the
District’s: 22.1% of LALA’s students were EL, compared to 20.0% across LAUSD; 12.9% of LALA’s students
were SWD compared to 14.8% across the District. We also note that LALA’s student population was
94.0% SED in 2023/24, 0.3% FY and 5.4% HY, compared to 81.3% SED, 0.6% FY and 2.1% HY across
LAUSD.>®

52 LAUSD Charter Policy, p. 37.

532024 Oversight Report, p. 39.

4 1bid.

55 |bid, p. 38.

%6 https://datal.cde.ca.gov/dataquest/dgcensus/EnrCharterSub.aspx?cds=1964733&agglevel=district&year=2023-
24&ro=y&ro=y

LOS ANGELES LEADERSHIP ACADEMY CHARTER RENEWAL (2025-2030) 44

000157



In terms of race/ethnicity, LALA has a higher percentage of Hispanic/Latino students (94.6% at LALA
compared to 73.8% across the District):

LAUSD 2023/24 Enrollment (TK-12) by Ethnicity:

LALA 2023/24 Enrollment (6-12) by Ethnicity:

Source:
https://datal.cde.ca.gov/dataquest/dgcensus/EnrEthGrd.aspx?cds=19647331996610&agglevel=school&year=202
3-24

As detailed in Element 7, below, we engage in outreach each year in the surrounding community during
our open enrollment period to inform families around the school about our program — our engaging,
project-based, constructivist model is appealing to many families, including students with special needs
and who are “hard to serve” — LALA welcomes these students and is designed to meet their needs.

LALA meets all of the requirements of Criterion 3.

As demonstrated throughout the preceding pages and thorough data analysis, LALA presents a sound
educational program for our students, and the Charter School is achieving measurable increases in
academic achievement, as well as post-secondary outcomes, year over year. Our team is well-qualified
with strong capacity to continue implementing the program. We look forward to continuing our
partnership with LAUSD for another five-year charter term.

SUCCESS OF THE KEY AND/OR INNOVATIVE FEATURES OF THE EDUCATIONAL PROGRAM

As detailed throughout this charter petition, LALA’s students learn grade level content standards through
thematic teaching and project-based learning units that integrate the Charter School’s social justice
themes. Since our inception, LALA has focused on engaging students through hands-on, student-
centered constructivist learning. LALA has also emphasized the significance of Social Justice as an
integral part of the school’s program. By following the principles of cultural proficiency and culturally
responsive teaching, and by cultivating a common language for culture and academics across our two
schools, our students grow into scholars, activists, and creators who demonstrate the Charter School’s
Mandala values of love, courage, inquiry, empowerment, integrity, community, and well-being. Our
alternating block schedule enables deeper learning and hands-on, collaborative projects and
explorations.

An integral component of our social justice and leadership mission is the LALA Farm at the high school
campus, described above. In addition to the A-G approved elective Farming for Social Justice where

students learn about sustainability, farming, history, and culture, students have formed a LALA Farm
Club, and student leadership hosts educational field trips for primary and middle school students.
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In recognition of the need to strengthen our students’ access to and completion of college-level, credit-
bearing “dual enrollment” courses, LALA applied for and very recently learned that we have been
awarded a $250,000 competitive grant from the CDE to launch an Early College High School Program
(“ECHS”), in partnership with L.A. City College (“LACC”). An ECHS program prepares students for
successful career and educational futures through integration of high school, college, high demand/high
skill career preparation, improved academic performance, and increased high school and
college/university completion rates. While LALA previously offered dual enrollment options for students,
the pandemic hindered access and enthusiasm for these options. The LALA ECHS will provide our
students access to college courses taught on the LALA campus.

LALA and LACC are collaborating to implement the new ECHS program at LALA for 11™" and 12" grade
students (qualifying 9™ and 10" graders will not be excluded but our focus is on the last two years of
high school). Currently all LALA students must successfully complete required courses and a capstone
project for a total of 220 credits in order to graduate. These requirements remain the same for the
ECHS; however, an ECHS course of study will be offered that enables students to receive a high school
diploma and either a certificate level degree, an associate’s degree or 60 semester hours that are
transferable and applicable towards a baccalaureate degree.

ECHS courses will be integrated into the school day and also during the extended day with the aim to
have students participate in the class while on the LALA campus. LACC instructors will lead classes for
the ECHS.>” Courses taught by an LACC instructor will have a LALA teacher assigned to each class. The
teacher and instructor will then work together to identify key components of the curriculum and
delivery methods. One benefit of this approach is the ability to identify students who are struggling and
refer them for support services, including tutors. Another benefit is a collaboration of teachers and
instructors that emulates the creation of professional learning communities at the ECHS.

The ECHS will provide students with academic, social, and emotional support during their course of
study to help them succeed. LALA’s ECHS and LACC will establish a course equivalency crosswalk that
will facilitate students completing high school and earning college credit simultaneously, including
specific pathways to an Associate’s Degree and the new Cal-GETC transfer requirements.

In addition, in the 2023-24 academic year, LALAHS took a significant step towards enhancing the
educational experience and future readiness of our students by replacing the traditional Study Hall
course with the innovative Get Focused Stay Focused (“GFSF”) curriculum and a College and Career
Readiness (“CCR”) course. This program is designed to equip students with the necessary tools and
knowledge to make informed decisions about their college and career paths. The GFSF curriculum has
been strategically implemented as a school-wide effort, involving the active participation of
administration, faculty, and students. The course is A-G eligible and also provides an option for dual
enrollment.

LALA also has a number of integral partnerships with local service organizations to provide “wrap
around” services — with a focus on mental health — to our students and their families both on our
campus and at local partners’ facilities. LALA has been awarded a $250k competitive three-year grant
funded by the Congressional Bipartisan Safer Communities Act — Strong Connections Grant,
administered by the CDE, Project CrEATE, which will provide an arts-based, intentional, whole-school

57 Charter school teachers who meet qualifications to teach college-level courses will also provide ECHS instruction.
LALA teachers have experience and familiarity working with the school’s students and can focus on expanding
student knowledge by transitioning high school level courses to college-level. We will encourage qualified
teachers to pursue a Master’s degree so that they are eligible to teach co-listed LACC/LALA dual enrollment
courses in their subject of expertise.
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Social Emotional Learning program and teacher professional development. Project CrEATE that will arts-
infused lessons aligned with the acclaimed CASEL SEL framework. Weekly, arts-based instruction will
focus on the five clusters of SEL: 1) Self-Awareness, 2) Self-Management, 3) Responsible Decision-
Making, 4) Relationship Skills, and 5) Social Awareness. These and other strategies help make LALA a
warm, engaging school environment.

SUCCESS OF CHARTER SCHOOL’S EDUCATIONAL PROGRAM IN MEETING SPECIFIC NEEDS OF ITS STUDENT
POPULATION

LALA provides all students with a culturally responsive, hands-on, student-centered and standards-based
education. As detailed above, LALA serves a student population that brings significant needs to the
Charter School, including Newcomers recently arrived in the United States, and families that deal with
extreme poverty and homelessness/housing insecurity, violence and crime at home and in the
neighborhood, gang-involvement (in some cases multi-generational), and much more. LALA is meeting
our students’ needs, whatever they may be, and shifting in real-time to address issues as they arise.
During the pandemic, we focused initially on feeding our students and ensuring they had technology and
wifi access in order to even attend school. Last year, after two shocking and devastating incidents in a
short time, we found ourselves intently focused on student and staff safety on and around campus. One
exciting component of our new Project CrEATE program is development of an Anonymous Reporting
System app that will enable our community members — including students, parents, teachers and staff —
to anonymously request help for an individual.

By allocating resources — including adding Instructional Aides and Advanced Support Coordinators,
Special Education Counselor, Transition Coordinator/Counselor, an Attendance Clerk, two security
guards, a full-time on-site DIS Counselor and two USC interns in addition to new curricula, new
professional development partners and more, our leadership team and Board of Directors continue to
meet our students where they are in real-time.

AREAS OF CHALLENGE THE SCHOOL HAS EXPERIENCED AND HOW THEY HAVE BEEN /WILL BE IMPROVED
Safety and Wellbeing

First and foremost, we are tasked with keeping our students, staff, families and those who visit our
Charter School safe. Given the challenges that our students deal with outside of school, it becomes all
the more imperative that our campuses provide a welcoming, nurturing space where students can truly
feel included and a sense of belonging. This starts with physical safety. As detailed above, this has been
an acute crisis facing LALA with the murder of one high school student last year (off campus) and the non-
fatal stabbing of another near campus. In addition, during and through the pandemic and the economic
challenges of recent years, many of our families have fallen into crisis. The percentage of Foster or
Homeless Youth (F/HY) we enroll jumped in 2023-24 to 5.7% from the prior year’s enrollment of 1.3%
(and increase of approximately 15 students).

We are proud of our ability to react swiftly to any crisis and adapt, including hiring two armed security
guards for the campus, adding counseling staff, increasing partnerships with local services agencies, and
the recent grants we have received, the Bipartisan Safer Communities Grant, and our arts/SEL grant,
Project CrEATE. We will continue to prioritize the safety and wellbeing of our students, staff, parents and
community members.
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Chronic Absenteeism

Hand in hand with the foregoing challenges of recent years, chronic absenteeism continues to be an
issue at LALA, as it is nationwide. We anticipated our chronic absenteeism rates would improve as
pandemic circumstances improved and students were not required to quarantine for close contact with
COVID-19. Unfortunately, like LAUSD and schools and districts across the nation, we continue to struggle
with chronic absenteeism, despite significant progress.

Starting in the 2023/24 school year, LALA hired a new Attendance Clerk to assist with tracking
attendance. We continue to communicate the importance of regular attendance to families throughout
the year and have increased communication to parents about excused versus unexcused absences and
the need to communicate with the school the reason for the absence. This has allowed LALA to gather
more information about the reasons for student absences so that appropriate interventions can be
implemented. Students are required to meet specific attendance thresholds in order to be able to
participate in promotion/graduation activities. We have implemented a Tiered system with attendance
tracked every ten days to identify students quickly and intervene before they become chronically
absent:

Tiered System of Support

e Tier 1: Robocall home to Parent/Guardian when a student is absent (phone call, e-mail, or text
in their primary language that the student is absent at 9:30am daily)

e Tier 2: The Attendance Clerk will phone to inquire about the absences after 2 absences

e Tier 3: The Assistant Principal or Dean of Students will meet with parents and provide
appropriate interventions after 5 absences.

o Tier 4: The Student Attendance Review Team (“SART”) Process will be followed and an
attendance contract created after 8 absences.

We offer a variety of attendance incentives including Attendance Celebrations, monthly Attendance
Matters campaigns, Mandala Celebrations and more. We are confident that the myriad strategies we
are using, along with a general culture shift as we move further from the pandemic and its impacts on
students and families, will help to minimize chronic absenteeism in the years to come.

Changes in Leadership and Staff Re-Assignments

While we believe we are weathering this transition well, we do note that at the end of the 2021/22
school year, our long-time high school principal left LALA to work in another field. Our new high school
principal joined us in July 2022, bringing fresh perspectives and strategies to LALA’s leadership team. In
order to further strengthen our leadership, an Assistant Principal was hired in July 2023. This addition
has been crucial in enhancing administrative support, enabling more focused attention on curriculum
development, teacher support, and student welfare. The transition has been instrumental in guiding the
school through its next phase of development and strategic vision.

Along with these changes, over the past couple of years we have made several re-assignments in our
teaching positions, including moving some teachers from the primary school to the middle school and
vice versa (in accordance with each teacher’s credentials and experience, as well as our labor agreement
with the California Teachers Association). These changes have been designed to better align staff
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expertise with the needs of our student population and to optimize the support structures available to
students both academically and emotionally. Adjustments in staffing have allowed for more targeted
intervention strategies and personalized support, crucial for addressing the diverse needs of our
students. We commend our teacher-leaders for working with us to make these changes seamlessly.

Academic Achievement

California’s new System of Support framework is intended “to help LEAs and their schools meet the
needs of each student they serve, with a focus on building local capacity to sustain improvement and to
effectively address disparities in opportunities and outcomes.”>® Based on 2023 CA Dashboards, LALA
was in the middle of three levels, “Differentiated Assistance (Level 2): County superintendents, charter
authorizers, the California Department of Education (CDE), and the California Collaborative for
Educational Excellence (CCEE) provide differentiated assistance for eligible LEAs, in the form of
individually designed assistance, to address identified performance issues, including significant
disparities in performance among student groups.”>® LALA’s EL student group has struggled in both ELA
and Math, and we continue to struggle with chronic absenteeism.

Our instructional staff has worked to identify “root cause analyses” of these challenges, in order to make
effective changes and allocate resources efficiently. Both ELA and Math have been impacted by high
chronic absenteeism, as discussed above, and minimal collective efficacy. Our teaching team lacked
alignment and collaboration of instructional strategies. The absence of structures that promote
creativity and sharing of best practices may have contributed to poor student engagement and low
academic performance.

The partnership with WestEd, detailed above, began in 2021 and has been instrumental in redefining
our approach to mathematics education. The professional development training provided by WestEd
has been structured around three pivotal areas, the first of which focused on the identification and
creation of engaging math tasks. Our math team engaged in hands-on workshops exploring various
strategies such as number talks, visualizing math concepts, fostering sense-making, designing multi-
entry point questions, and implementing math performance tasks.

58 https://www.cde.ca.gov/sp/sw/t1/csss.asp
%9 https://www.cde.ca.gov/sp/sw/t1/csss.asp. We note that the eligibility criteria for Differentiated Assistance for
charter schools is different from the criteria for school districts:
Charter school eligibility for differentiated assistance is based on the same Dashboard performance criteria
used for districts and COEs, except instead of meeting the criteria in just one year, charter schools are required
to meet the criteria in two or more years.
In 2022, the SBE adopted differentiated assistance criteria was limited to using State Indicators. Therefore, only
Method 1 (State Indicators Only) was available for identification.
In 2023, charter schools are eligible to meet the criteria in the following ways:
Method 1 (State Indicators Only): One student group meets the criteria in at least two priority areas.
Method 2 (local Indicators Only): Has “Not Met for Two or More Years” on a Local Indicator in at least two
priority areas.
Method 3 (A combination of State and Local Indicators): One or more student group(s) meets(s) the criteria in
one priority area, and the charter school meets the “Not Met for Two or More Years” on only one local
indicator in a different priority area.
Charter schools meeting the 2022 criteria, and 2023 criteria will be eligible for differentiated assistance in 2023.
https://www.cde.ca.gov/sp/sw/t1/csss.asp#frequentlyaskedquestions
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In addition, our leadership team recognized the significant support needs that so many of our students
have, and the challenges of a single teacher trying to differentiate instruction to meet varied needs
within a class. An Academic Support Provider or Instructional Aide is now in every English and Math
class, providing support for all students, but especially EL students and our SWD. This role is pivotal in
our enhanced support model, focusing on hosting small-group instruction for students who face
challenges with whole-group instruction or need more targeted intervention and support. This method
allows for a more individualized teaching approach, catering to the unique learning styles and needs of
each student. Most of these personnel have now been hired by our partners to support after-school
tutoring as well, providing consistency of strategies and support throughout the school day. The
teachers meet with these support staff during common planning time to guide the content being taught
and appropriate instructional strategies to meet students’ varied needs.

Middle School
In seventh grade, a “root cause” of declining test scores was the fact that we unfortunately finished off
the 2022-23 school year with a substitute for both core classes, which we see impacted student scores.

Overall in ELA for grades 6-8, the faculty identified the root cause of the 2023 decline in ELA as the
Writing Domain. As a result, Middle School teachers received training on the type of assessment
questions that students could receive and how these could reflect in the classroom as practice.
Teachers also learned about the types of codes that could be assigned to students and reviewed the
rubrics for writing. Teachers and administrators agreed on using sample prompt questions in the
classrooms for all subjects and to schedule an interim assessment to expose the students to the writing
as well as give them feedback. Writing has been a non-negotiable amongst the teachers. They
understand that exposing the students to different types of writing with more frequency will allow
students to master the different writing styles required. Teachers have added journals and quick writes
as a way to increase exposure to writing.

Our middle grades daily bell schedule also was revised, which caused two major changes: (1) increased
instructional minutes (by reducing the number of early release days), and (2) protected the core class
schedule, which includes ELA and Math class, so that even on Early Dismissal days, these classes are not
shortened.

In Math, our root cause analysis revealed that students’ organizational skills were not being reinforced
when they were answering Math problems directly on their laptops and that a lack of consistent
strategies was causing confusion. In order to ensure more consistent strategies were being used and
increase vertical alignment, we had our 6" grade team collaborate with the 5th grade teachers from
LALPA. Since most of LALA’s 6" graders have attended LALPA, this collaboration has been fruitful. This
year, our 6™ grade teachers are now familiar with the Three Reads strategy to support students with
Math word problems. Math teachers have been collaborating to align practices further across the grade
levels.

This past February, all four middle school Math teachers participated in additional WestEd coaching
which was conducted in a team format. We paired up the two sixth grade teachers and the seventh and
the eighth-grade teacher worked together in a separate team. This was especially important for
collaboration and vertical alignment. Our middle grades Math program also was updated to a recent
version of the school-approved curriculum. The content in the program is more rigorous than the
previous version and has more opportunities to implement the Three Reads strategy as well as exposure
to content that aligns to the CAASPP.
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High School

At the high school level, LALA consistently implemented Professional Learning Communities (“PLCs”)
through which teachers collaborate to plan lessons, analyze data, exchange best practices, and problem-
solve to meet individual student’s needs and support one another. The English PLC is focusing on writing
with claims, evidence, and reasoning. The mathematics PLC is focusing on preparing students for
performance tasks in the CAASPP. Working towards growth in a focused area allows teachers to plan
intentionally. As with the middle grades, our high school math teachers have been collaborating to
ensure more consistent strategies and vertical alignment between courses.

The establishment of Advancement Via Individual Determination (“AVID”) schoolwide strategies
across all departments has fostered an environment that emphasizes Writing, Inquiry, Collaboration,
Organization, and Reading (“WICOR” skills). This comprehensive approach has been systematically
reinforced through PLCs. In Math, the adoption of the ALEKS Math program has been central to our
strategy for enhancing math education, aiming to close the achievement gap and elevate our math
scores to meet or exceed state levels.

To further help close achievement gaps, LALA High School has structured time within the instructional
day for students to build their literacy and numeracy skills. Following the analysis of NWEA and CAASPP
scores in reading and language acquisition for the academic year 2022-2023, we adopted Achieve 3000
to utilize in advisory cohorts. This program is a targeted intervention aimed at closing the identified
literacy gaps and enhancing the reading and language skills of students in grades 9-12. The program was
seamlessly integrated into our educational framework through designated enrichment classes. Within
these settings, students are either assigned articles by their teachers or are given the choice to select
their own. The activities surrounding these articles are designed to progressively increase in difficulty as
students improve, ensuring that they are constantly challenged and engaged. The program provides
comprehensive progress reports and detailed usage data, enabling teachers to closely monitor student
progress and adapt instructional strategies as needed. This evidence-based approach supports targeted
interventions and fosters an environment of continuous improvement in literacy education.

In our continuous effort to enhance educational outcomes and ensure the highest quality of instruction,
our high school has instituted a rigorous process of data analysis and strategic implementation of
support measures for our students. There is a systematic approach taken each summer by our dedicated
faculty to examine achievement data across several key indicators, including the California Assessment
of Student Performance and Progress (CAASPP), the English Language Proficiency Assessments for
California (ELPAC), the Northwest Evaluation Association (NWEA) measures, and the California School
Dashboard. Through this analysis, we identify areas for improvement and implement targeted changes
to bolster student support and academic achievement.

In 2022-23, we adopted the Tutorly Al-assisted tutoring service on campus during the instructional day
in a student’s elective course or after school. In 2023-24, we partnered with After School All-Stars for
our after-school program, including tutoring, along with Sparks Tutoring for both school day and after-
school tutoring. Students are assigned tutoring based on EL classification, IEP additional support, grades
in Math and English, and NWEA scores. Sparks Tutoring has placed two dedicated tutors in every math
class offered LALA’s high school. These tutors specialize in identifying and addressing the unique math
needs of SWD, EL and other students. By offering immediate support, diagnosing, and remediating skills
within the context of the lesson, these tutors enable teachers to maintain the flow of instruction
without interruption.
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LALA will continue to focus on personalizing instruction to meet student’s individual needs, increasing
teacher growth on performance levels of targeted indicators from the 5 Dimensions of Teaching and
Learning from the Center for Educational Leadership at the University of Washington (see Professional
Development, below) using rubrics and aligned school-wide strategies across disciplines. Teachers will
continue to leverage assistants in their classrooms and adaptive online learning programs to provide
small group instruction and individual tutoring for struggling students.

College/Career Readiness

Following the COVID-19 Pandemic, our College/Career Indicator (CCl) declined from 44.7% in 2019, to
23.2% in 2023. While the CDE is not entirely transparent in the data used to calculate the CCI,*° we
attribute this decline to LALA’s lower A-G completion rates and decrease in dual enrollment credit
completion. As detailed in the section on A-G Rates, above, now that the pandemic-era State Minimum
graduation requirements are no longer an option, we expect A-G rates to return to pre-pandemic rates
in the 90™ percentile range.

Our educators will continue to support and encourage students to demonstrate mastery of ELA and a
foreign language to earn the State Seal of Biliteracy. In addition, thanks to recently awarded grant
funding, we will be able to offer a more comprehensive and supportive dual enrollment program for
students on our campus, in collaboration with LACC.

We are working hard to ensure more of our students understand that they can be successful in college.
We recently adopted the SCOIR system, ! replacing Naviance, which had posed some challenges for our
students and staff, particularly with document submission to private colleges. SCOIR offers the
following benefits:

e Expanded Educational Opportunities: SCOIR's extensive network of colleges and universities
exposes students to a wider range of educational paths, including those that may have been
previously overlooked. This diversity ensures that every student can find a match that aligns
with their academic interests and career goals.

e Streamlined Document Submission: SCOIR simplifies the process of sending essential application
documents to both public and private institutions. This efficiency reduces the administrative
burden on students and staff, leading to a smoother, more reliable application process.

e Enhanced College and Career Planning: The platform offers comprehensive tools for career
exploration, college search, and application management. These features help our students
make informed decisions about their future, guided by insights into various career paths and the
educational journeys required to achieve them.

e Increased Engagement and Accessibility: With an intuitive interface and mobile accessibility,
SCOIR encourages greater student and parent engagement in the college planning process. This

0 For example, in the College/Career Levels & Measures Report found in the “Additional Reports” tab on the
California School Dashboard site, CDE provides the percentage of students who met each of the varying CCI
indicators -- out of the total of students who met the CCl, rather than the total of all of our (or the State's)
students. We cannot determine, for example, how many students across the State were proficient in both ELA and
Math on the CAASPP, or how many students passed two or more AP exams, despite these being metrics in the CCI.
https://wwwé6.cde.ca.gov/californiamodel/Default?cds=19647331996610&year=2023&source=dashboard

61 https://www.scoir.com.
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accessibility ensures that college and career planning is an inclusive, community-supported
effort.

By addressing the limitations of our previous system and embracing a platform that offers expanded
opportunities, streamlined processes, and enhanced engagement, LALA is better positioned to support

our students in achieving their post-secondary aspirations.

STUDENT POPULATION TO BE SERVED

TARGET STUDENT POPULATION

LALA has two campuses, both located in Lincoln Heights, a historic neighborhood located in northeast
Los Angeles. The neighborhood is known for its diverse and vibrant community. Lincoln Heights is home
to a mix of Hispanic, AFPI, and White residents. According to Census Data, the neighborhood has a
population of approximately 37,333 people®? with a median age of 38.2 years, with 22.7% of the
population ages 25 and older receiving a High School Diploma or equivalent degree, 13.6% Some College
—no degree, 6.8% Associate’s Degree, 15.6% Bachelor’s Degree, and 7% received a Graduate or
Professional Degree.%?

The main language spoken in the community is Spanish (50.8%), followed by English (24.2%), then Asian
and Pacific Island languages (23.9%); nearly half (46.2%) the population is foreign-born; 56% of Foreign-
born residents are Naturalized Citizens, while 44% are not U.S. Citizens.® The racial/ethnic breakdown
of the community is 65.3% Hispanic/Latino, 21.6% AFPI, 9.0% White, 0.2% American Indian/Alaska
Native.®

LALA includes a middle school and high school on two separate sites serving urban students in grades 6-
12 in the northeast Los Angeles community of Lincoln Heights. The need of students in this community
includes improved English Language fluency, narrowing of the achievement gap, and access to resources
and services otherwise inaccessible due to high rates of poverty among community residents.

ENROLLMENT PLAN

The Charter School anticipates enroliment for its renewal term to be as follows:

Enrollment Rollout Plan

Grade 2025-26 2026-27 2027-28 2028-29 2029-30

6 70 70 70 70 70

62 United States Census. 2020 Decennial Census Total Population: Zip Code 90031. Accessed July 15, 2024 from
https://data.census.gov/table/DECENNIALDHC2020.P1?g=90031.

63 United States Census. 2022 American Community Survey: Educational Attainment: Zip Code 90031. Accessed
July 15, 2024 from https://data.census.gov/table/ACSST5Y2022.51501?q=90031&t=Educational%20Attainment.
64 United States Census. 2022 American Community Survey: Selected Characteristics of the Native and Foreign-
Born Populations: Zip Code 90031. Accessed July 15, 2024 from
https://data.census.gov/table?q=90031&t=Native%20and%20Foreign-Born.

85 United States Census. 2020 Decennial Census Hispanic or Latino, and Not Hispanic or Latino by Race: Zip Code
90031. Accessed July 15, 2024 from https://data.census.gov/table?q=90031&t=Race%20and%20Ethnicity.
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7 70 70 70 70 70
8 70 70 70 70 70
9 70 70 70 70 70
10 70 70 70 70 70
11 70 70 70 70 70
12 70 70 70 70 70
Total 490 490 490 490 490
GOALS AND PHILOSOPHY

MISSION

LALA prepares urban students to succeed in secondary school, college or on chosen career paths, to live
fulfilling, self-directed lives, and to be effective leaders in creating a just, democratic, and humane
world. An integrated, inquiry-based, and hands-on curriculum challenges students to think critically and
creatively. Supportive relationships among students, staff and families promote a community of well-
rounded learners through attention to students’ individual needs and interests. Students develop
leadership skills by taking action on important social issues in a process of reflection, research, skill
development, and community partnership.

VISION STATEMENT

Our vision is to create a seamless educational transition for TK-12 students in a school system that is
focused on a rigorous, academic and social justice embedded curriculum. Students understand their
role and responsibility as lifelong learners. They understand their obligation and responsibility to
themselves and their community.

LALA seeks to increase our students’ ability to understand, communicate, and express their need for
changes in their community. We target the next generation of students and instill a drive and desire to
pursue higher education. Our ability to create a continuum of educational excellence will benefit the
future leaders who graduate from LALA.

AN EDUCATED PERSON IN THE 215T CENTURY

LALA’s educational goals are designed to empower students to become scholars, activists and leaders
who act with courage, kindness and integrity.

LALA defines an educated, college and career-ready person in the 215 Century as a self-motivated,
reflective, competent, lifelong learner who demonstrates and develops intellectual, personal, and civic
qualities. An educated person integrates into their thinking knowledge basic to core academic
disciplines, and applies methods used by the various academic disciplines designed to ask and answer
guestions, test ideas, and show proof, to measure and represent information, and to express ideas.
Basic knowledge about the world and deep knowledge about subjects of interest and importance are
part of intellectual development, as are skills for effectively using technology and gathering information.
Educated persons in the 21 Century must be familiar and comfortable with technology, and must be
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able to integrate it into all aspects of life and work.% LALA ensures all students have access to
technology. Further, intellectual development involves the ability to communicate ideas and information
clearly and effectively, in a variety of contexts and for a variety of purposes.®’

Personal development encompasses social, physical, emotional, and ethical competencies, as well as
practical skills, habits, and self-awareness.®® These include the ability to relate to people in a variety of
contexts, to cope with life’s many challenges, to view the world with ethical sensibility, to have facility of
self-expression, and to monitor and maintain emotional and physical fitness.®® A quality education also
instills habits that help one have control of one’s life: to set and attain goals, to learn from experiences,
and to know when and how to follow social norms.”® Self-awareness involves recognizing one’s
strengths and limitations, knowing what one wants to achieve in life, and being reflective about one’s
interactions and relationships with others.”* Social competencies include the ability to relate to people
in a variety of contexts and to understand when and how to follow social norms and expectations.”?
Physical competencies include the ability to monitor and maintain physical health and fitness.”®
Emotional competencies include the ability to cope with challenges and setbacks, to set and achieve
goals, to gain wisdom from experiences, and to effectively express opinions, ideas and feelings.”* Ethical
competencies include the ability to value diversity, to support equitable treatment for all, and to
interact with the world with a sense of social justice, recognizing inequalities in society and taking action
to address those inequalities whenever possible.”

Civic development refers to one’s ability to work strategically in a democracy toward a vision for a better
world.”® Civic-mindedness refers to one’s ability to become an effective citizen, interacting respectfully
with others, mediating differences in order to build partnerships, and working to make the world a
better place for all.”” Civic-mindedness requires balancing individual and collective needs, ecological

56 Edutopia. (2007.) Technology Integration: What is successful technology integration?
https://www.edutopia.org/technology-integration-guide-description

57 Di Guardo M.C., Galvagno M. (2010) Information Systems and Service Research: A Co-citation Analysis. In:
D'Atri A., De Marco M., Braccini A., Cabiddu F. (eds) Management of the Interconnected World. Physica-
Verlag HD. https://doi.org/10.1007/978-3-7908-2404-9_51

68 Zins, Joseph & Elias, Maurice. (2007). Social and Emotional Learning: Promoting the Development of All
Students. JOURNAL OF EDUCATIONAL AND PSYCHOLOGICAL CONSULTATION. 17. 233-255.
10.1080/10474410701413152.

% Damon E. Jones et all. (2015.) “Early Social-Emotional Functioning and Public Health: The Relationship Between
Kindergarten Social Competence and Future Wellness,” American Journal of Public Health 105(11) (2015): 2283-
2290.

70 Carol D. Lee. (2020) Practice that supports learning and development: A commentary. Applied Developmental
Science 24:2, pages 141-145.

7Y Morin, Alain. (2011). Self-Awareness Part 1: Definition, Measures, Effects, Functions, and Antecedents. Social
and Personality Psychology Compass. 5. 807 - 823. 10.1111/j.1751-9004.2011.00387 .x.

72 Han, H.S., Kemple, K.M. Components of Social Competence and Strategies of Support: Considering What to
Teach and How. Early Childhood Educ J 34, 241-246 (2006). https://doi.org/10.1007/s10643-006-0139-2

3 lbid.

7 1bid.

75 1bid.

78 Yoshioka, Emi & Kaneko, Sayuri. (2019). The Acquisition of Ethical Competence in Basic Education and the
Present State of Ethics Education. Open Journal of Nursing. 09. 676-686. 10.4236/0jn.2019.97052.

77 Ahrari, Seyedali & Othman, Jamilah & Hassan, Md Salleh & Abu Samah, Bahaman & Lawrence, Jeffrey. (2014).
Understanding Meaning and Characteristics of Civic Development in Higher Education. Asian Social Science. 10. 50-
60. 10.5539/ass.v10n16p50.
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concerns, and environmental pressures to create solutions that are thoughtful, fair, and practical within
the local or global community.”® Effective citizens understand how structures of power function and
how they shape the world in which we live.”® They work effectively and respectfully with others, and are
able to negotiate differences, build coalitions and create greater social awareness.® Citizenship requires
balancing individual and collective needs, in fairness to all people and with mindfulness of ecological and
social interconnectedness in an ever-smaller global village.®! Thoughtful citizens develop personal
responses to injustice based on a personal philosophy and a set of beliefs about the social, economic,
and political world order.®? LALA integrates developmentally appropriate curriculum through literature
and other famous historical texts to help students build their basic civic knowledge and understand their
role as active citizens. Civic leaders use practical tools to access the levers of power to address social
problems.® They work in cooperation with others to attain solutions to make the world a more just and
caring place.?

While not every educated person chooses to act as a leader, LALA sees the natural and desirable
connection between education and leadership.® A leader is a person who employs intellectual,
personal, and civic qualities to make the world a better place.® A leader considers alternative paradigms
to decide what is just and compassionate.®’A leader takes action, with reflection and courage, in
partnership with others.88 LALA expects its students to examine their roles in the Charter School and in
the larger community, and to take action to realize their visions for a positive school community and a
better world. LALA believes that by filling leadership roles (for example, student council) within the
Charter School and in the community at large, students are inspired to become leaders as well as
educated people as they graduate from LALA.

How LEARNING BEST OCCURS

LALA follows a whole child approach to education that is clearly defined by policies, practices, and
relationships that ensure each student in our school community is safe, engaged, supported, and
challenged. We engage all stakeholders—educators, families, policymakers, and community members to
focus on the long-term success of the students rather than short-term achievement. Our curriculum

78 Quigley, Charles. 2011. "Call to Action: National Assessment of Educational Progress." Woodland Hills, CA:
Center for Civic Education. http://new.civiced.org/resources/civic-education-links/call-to-action.

72 Nussbaum, Martha. 2010. "The Liberal Arts Are Not Elitist." Chronicle of Higher Education, June 10.

79 Corporation for National Service. (2001.) A guide to Effective Citizenship Through AmeriCorps.
(https://www.nationalservice.gov/sites/default/files/resource/w1952-a-guide-to-effective-citizenship-through-
ac.pdf)

80 |bid.

8 |bid.

82 |bid.

8 Andermann, A., & CLEAR Collaboration (2016). Taking action on the social determinants of health in clinical
practice: a framework for health professionals. CMAJ : Canadian Medical Association journal = journal de
I'Association medicale canadienne, 188(17-18), E474—E483. https://doi.org/10.1503/cmaj.160177

8 Ibid.

85 Jan M Lloyd (2004) Is Civic Responsibility a Purpose for Leadership Development Programs, Journal of College
and Character, 5:9,, DOI: 10.2202/1940-1639.1402

8 |bid.

87 Kennedy, Kerry & Wong, Koon. (2018). ‘Leading for Civic Learning’: School Leaders and the Creation of
Democratic Citizens.

8 |bid.
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implementation is grounded on research in Piaget’s Constructivist Theory,® and Marzano’s Qualitative
Inquiry in Education Research.*®

TEACHERS ORGANIZE INSTRUCTION SUCH THAT STUDENTS WILL:

e  Be prepared to excel at the college level and in chosen careers;

e Become proficient in asking and answering questions according to the methods of major
academic disciplines, and learn to draw on several fields when approaching a problem;

e  Understand how culture shapes individuals’ perspectives and actions, as well as how individuals
affect the culture and the broader society in which they live;

e Develop a vision of a just and caring world, align their actions according to those visions, and
know how to act strategically to realize their visions;

e  Understand the relevance of learning to personal, community, and social goals;

®  Practice creative expression through the visual and performing arts;

e  Practice healthy living by maintaining physical fitness, being conscious of diet, and understanding
how their developing bodies are functioning (as measured by the 7% and 9th grade Physical
Fitness Test); and

e Demonstrate self-awareness, self-direction, and breadth in accomplishment.

INSTRUCTIONAL ACTIVITY MUST:

e Be grounded in critical pedagogy, a democratic educational practice rooted in a dialogical praxis
in which students discover themselves as historical subjects with the power to question, critique,
and act in the interest of democratic life;

e Include project-based learning and other constructivist and experiential learning strategies
oriented to inquiry and depth;

e  Engage student interest, often allowing student choice of topics to explore in depth;

e Have meaning and relevance to students, connecting to their previous knowledge and
experience;

e  Reflect teachers’ commitment to best practices in education, social justice, and lifelong learning;
and

e Use thematic based teaching as an instructional method in which the emphasis is given on
choosing a specific theme for teaching one or many concepts. It is based on integrating various
information to demonstrate the topic.

THE CHARTER SCHOOL IS ORGANIZED TO:

e Provide teachers common planning time to support an integrated curriculum, information
sharing about students, and participatory decision-making;

e  Create a working culture of democracy in which staff, students, and parents develop voice and
vision;

89 \Wadsworth, B. J. (1996). Piaget's theory of cognitive and affective development: Foundations of constructivism (5th ed.).
Longman Publishing.
%0 Marzano, Robert & Gaddy, Barbara & Dean, Ceri. (2000). What Works In Classroom Instruction.
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e  Support community members in becoming integrated into the life of the Charter School and
students and participate in the productive, cultural, and civic life of the community;

e  Make adult learning as high a priority as student learning so that teachers are supported in
constantly improving their practice and may serve as true examples of lifelong learners.

ALL STAKEHOLDERS ARE EXPECTED TO HELP DEVELOP AND EVOLVE A SCHOOL CULTURE THAT:

e  Exemplifies respect, generosity, and fairness to all people;

e  Supports students’ needs and interests; and

e  Balances individual and collective needs.

®  Supports written and oral communication in multiple languages.

The LALA learning community continually seeks to link curriculum, instructional practice, and the
Charter School’s organization, policies, and practices to a conception of how learning best occurs, which
is when learners:

e  Start with their own knowledge and experience as the basis for learning;

e Feel that new ideas, information, and skills are relevant, useful, or important;

e  Are motivated by genuine interest or purpose;

e  Are known well by their partners in learning;

e Are challenged just beyond their present level of performance, and work to high expectations;
e  Regularly experience success or accomplish something difficult during the learning process;

e  Construct meaning through their experience, “doing” more often than passively listening;

e Are engaged in activities that match personal learning styles;

e  Can focus without excessive distraction caused by physical surroundings or personal issues; and
e  Practice and apply new skills and concepts to real situations.

GOALS FOR ENABLING PUPILS TO BECOME AND REMAIN SELF-MOTIVATED, COMPETENT, AND LIFELONG
LEARNERS

Our program goals enable our students to become and remain self-motivated, confident, competent,
lifelong learners. Our goals empower students to generate solutions to problems through critical
thinking, innovative ideas, products and services for 21 Century needs, and to participate fully and
functionally in the diverse society in which they live.

SELF-EFFICACY

Enabling students to become self-motivated is one of the objectives of our education program. A core
belief of Los Angeles Leadership Academy is that motivation is strongly linked to self-efficacy, the idea
that behavior and effort make a difference in performance. Since achievement is a combination of both
effort and ability, increasing a student’s sense of self-efficacy will positively impact the student’s
motivation and, in turn, achievement. In fact, “studies have found [self-efficacy] to be the second most
important predictor (after ability) of a student’s academic achievement.”*! Our collaborative program is

91 Slavin, Robert E. (2003). Educational psychology: theory and practice. Robert E. Slavin (7th ed.). Boston, MA:
Allyn and Bacon.
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designed to increase motivation, giving students an opportunity to take responsibility for their own
learning, and ultimately in their careers and future adult lives, within the supportive construct of a
group, controlling the amount of effort exerted and providing a sense of self-efficacy that will flow into
academics and other areas of life. Increasing a student’s sense of self-efficacy also increases self-esteem,
thus enhancing the motivation to continue working and succeeding.® This is especially important for
students from low socioeconomic backgrounds whose families may lack the financial resources to
provide incentives, enrichment, and emotional support.

MASTERY

Feeling the success of controlling the outcome through the application of effort is the first step.
Students build their sense of self-efficacy in classrooms where teachers distinguish between mastery
goals and performance goals. Mastery goals are those motivated by gaining competence in the skills
being taught; performance goals are those motivated primarily by the desire to gain positive judgment
and earn good grades.? Mastery goals include improvement, progress, effort, learning, hard work, and
challenge. Emphasizing mastery goals rather than performance goals also helps to curb failure
avoidance. Failure avoidance occurs when students are more motivated to avoid failure out of “fear of
failure” and risk-avoidance, rather than being motivated to take risks and seek success.? In a setting
where mastery is emphasized, each student can attain learning goals without worrying about their own
performance or the performance of others. This environment is helpful for students from low
socioeconomic backgrounds because the emphasis on effort and improvement instead of performance
meets them where they are academically and helps them to move forward on their own path, setting
the stage for success for every student regardless of socioeconomic status.

GROWTH MINDSET

The idea that intelligence can be developed and is not a fixed quantity is known as a growth mindset.
Carol Dweck has identified two mindsets, fixed and growth. The fixed mindset, the idea that an
individual’s qualities and abilities are fixed and unchangeable, is limiting and impacts achievement
negatively. The growth mindset, the idea that an individual’s qualities and abilities can be nurtured,
developed, and improved, is encouraging and impacts achievement positively.® Success is not just a
product of natural ability; it is a product of willingness to work hard. Promoting this mindset is
significant when serving students from low socioeconomic backgrounds because it teaches that
individuals have the power to develop their abilities, rise to challenges, persist after failure or
disappointment, and seek mastery through effort all in spite of their economic circumstances. This
essential understanding drives motivation and fuels learning and, arguably, could be especially
difference-making for some upper grade students newly enrolling at LALA who may initially experience
themselves as significantly behind in their grade-level performance.

HOPE AND LEARNED OPTIMISM

92 Wilson, Donna. (2010). Thinking for results: strategies for increasing student achievement by as much as 30
percent. Orlando, FL: BrainSMART.

93 Slavin, Robert E. (2003). Educational psychology: theory and practice. Robert E. Slavin (7th ed.). Boston, MA:
Allyn and Bacon

% lbid.

9 Dweck, Carol S. (2008). Mindset: the new psychology of success. New York, NY: Random House, Inc.
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Persisting in the face of failure or disappointment is challenging for all students, but it is especially so for
students from low socioeconomic backgrounds. It is this persistence, however, that delivers results.
Students from low socioeconomic backgrounds can feel hopeless because of their circumstances. They
may believe that they will never get ahead and their lives are fixed on a downward path no matter what
they do. Adding to this negative perception, statistics show that, for a number of reasons, students from
low socioeconomic backgrounds perform less well than more affluent students.®® It is tempting for
students and teachers to make the assumption that little can be done to bridge this gap because
students from low socioeconomic backgrounds have fewer resources, both physical and emotional, than
other students. But hopelessness can lead to learned helplessness, an adaptive response to
circumstances and a response that could be compounded the older a student becomes. “Many kids with
learned helplessness become fatalistic about their lives, and they’re more likely to drop out of school or
become pregnant while in their teens.”®” Avoiding hopelessness and its attendant learned helplessness
is critical for our students. The natural consequence of being hopeful and optimistic is that students will
try harder. If they believe they have the power to influence their life paths, they will develop goals and
dreams, working hard to achieve them. “Hope and learned optimism are crucial factors in turning low-
SES students into high achievers.”?® Teaching these skills impacts all students positively, but may most
significantly change the lives and futures of students from low socioeconomic backgrounds. These skills
will be taught throughout the core curriculum through PBL, student activities, and literature.

REQUIREMENTS OF EDUCATION CODE SECTION 47605(c)(5)(A)(11)

LALA will pursue the following school wide and subgroup outcome goals, based on the state priorities
detailed in Education Code Section 52060(d). Student performance and achievement of school- wide,
subgroup and individual student progress will be measured by multiple and varied summative and
formative assessments that are aligned to state and federal standards (including the new Common Core)
and reflect proficiency measures required by the CAASPP, as well as state priorities detailed in Education
Code Section 52060(d).

The following chart details the Charter School’s goals as of this petition submission, for all pupils
pursuant to Education Code Section 52052, for each of the eight (8) state priorities identified in
Education Code Section 52060(d), including specific annual actions the Charter School will take to
achieve each of the identified annual goals. We note that as required under the Education Code, LALA's
stakeholders will engage in a collaborative process each year to update and prepare an annual Local
Control and Accountability Plan (“LCAP”) as a basis for prioritizing allocation of funds. The following is
intended to be illustrative of the goals and actions LALA’s anticipates at this point in time.

% American Psychological Association (n.d.) “Education and socioeconomic status.” Accessed from
http://www.apa.org/pi/ses/resources/publications/factsheet-
education.aspxhttp://www.apa.org/pi/ses/resources/publications/factsheet-education.aspx on 30 Aug. 2015.

97 Jensen, Eric (2009). Teaching With Poverty in Mind: What Being Poor Does to Kids’ Brains and What Schools Can
Do About it. Alexandria, VA: ACSD.

%8 |bid.
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LCFF STATE PRIORITIES

GOAL #1

All students will meet high expectations for success through a culturally
responsive, hands-on, student-centered and standards-based instructional

program with integrated curriculum.

Related State

Priorities:
1 4 7
2 as o8
a3 6

Specific Annual Actions to Achieve Goal

e Hire credentialed teachers (including for enrichments) and ensure proper placement through a

comprehensive teacher recruitment and interview process, with support for teachers transferring
credentials from out of state.
e Purchase educational supplies and materials that are aligned to the CCSS, NGSS, and other applicable state

content standards.

e Ensure that all metrics of the School Accountability Report Card (“SARC”) pertaining to facility quality are
met by monitoring internally using operational and custodial staff, and through regional oversight visits.
e Maintain a space that is conducive to learning.
e Ensure all students, including English Learners and SWD, have lesson plans and assessments that are
aligned to CCSS, NGSS, and other applicable state content standards.
e Offer PD for teachers throughout the year on the implementation of standards. Topics will include
strategies for ELs and SWDs.
e Track attendance records for all scheduled professional development pertaining to implementation of state
standards provided both internally and at the school site.
e Ensure schedule allows enough time for all students, including SWD and ELs, to engage in all subjects and
available enrichments.
e Create a budget that supports the hiring of needed educational staff and purchase of appropriate resources

to offer comprehensive learning to all students.

Expected Annual Measurable Outcomes

Outcome #1: Teachers will be hired and retained who are appropriately credentialed and assigned in accordance
with applicable law and the charter petition.
Metric/Method for measuring: Percentage of teachers who are appropriately credentialed and assigned

APPLICABLE Baseli Y1 of T Y2 of T Y3 of T Y4 of T Y5 of T
ST T e aseline of Term of Term of Term of Term of Term
100% 100% of 100% of 100% of 100% of 100% of
All students (School-wide and teachers will i teachers will | teachers will | teachers will | teachers will
all student groups) be fully be fully be fully be fully be fully

credentialed

credentialed

credentialed

credentialed

credentialed

Outcome #2: All students will have access to educational supplies and materials, including technology, that are

aligned to the CCSS, NGSS, and other applicable state content standards.

Metric/Method for Measuring

: Inventory lists for books, software licenses.

APPLICABLE
STUDENT GROUPS®®

Baseline

Y1 of Term

Y2 of Term

Y3 of Term

Y4 of Term

Y5 of Term

% Unless otherwise noted, all goals for “applicable student groups” were created from published 2023 Dashboard
reports, the most recent published Dashboard reports at the time of submission. We will continue to internally
create goals for all our LALA students.
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100% 100% of 100% of 100% of 100% of 100% of
students will | students will | students will i students will | students will
have access | have access | have access | have access | have access
All Students (School-wide) to to standards- | to standards- | to standards- | to standards-
standards- aligned aligned aligned aligned
aligned materials materials materials materials
materials
100% 100% of 100% of 100% of 100% of 100% of
students will | students will | students will i students will | students will
have access | have access | have access | have access | have access
English Learners to to standards- | to standards- | to standards- | to standards-
standards- aligned aligned aligned aligned
aligned materials materials materials materials
materials
100% 100% of 100% of 100% of 100% of 100% of
students will | students will | students will i students will | students will
Socioecon. Disadv./Low have access | have access | have access | have access | have access
Income Students to to standards- | to standards- { to standards- | to standards-
standards- aligned aligned aligned aligned
aligned materials materials materials materials
materials
100% 100% of 100% of 100% of 100% of 100% of
students will i students will | students will | students will | students will
have access | have access | have access | have access | have access
Foster Youth to to standards- | to standards- { to standards- | to standards-
standards- aligned aligned aligned aligned
aligned materials materials materials materials
materials
100% 100% of 100% of 100% of 100% of 100% of
students will { students will | students will | students will | students will
have access | have access | have access | have access | have access
Students with Disabilities to to standards- | to standards- { to standards- | to standards-
standards- aligned aligned aligned aligned
aligned materials materials materials materials
materials
African American Students 100% 100% of 100% of 100% of 100% of 100% of
students will { students will | students will | students will | students will
have access | have access | have access | have access | have access
to to standards- | to standards- { to standards- | to standards-
standards- aligned aligned aligned aligned
aligned materials materials materials materials
materials
American Indian/Alaska 100% 100% of 100% of 100% of 100% of 100% of
Native Students students will i students will | students will | students will | students will
have access | have access | have access | have access | have access
to to standards- | to standards- { to standards- | to standards-
standards- aligned aligned aligned aligned
aligned materials materials materials materials
materials
Asian Students 100% 100% of 100% of 100% of 100% of 100% of
students will i students will | students will | students will | students will
LOS ANGELES LEADERSHIP ACADEMY CHARTER RENEWAL (2025-2030) 62

000175




have access

have access

have access

have access

have access

to to standards- | to standards- i to standards- | to standards-
standards- aligned aligned aligned aligned
aligned materials materials materials materials
materials
Filipino Students * * * * * *
100% 100% of 100% of 100% of 100% of 100% of
students will | students will | students will | students will | students will
have access | have access | have access | have access | have access
Latino Students to to standards- | to standards- | to standards- | to standards-
standards- aligned aligned aligned aligned
aligned materials materials materials materials
materials
Native Hawaiian/Pacific * * * * * *
Islander Students
Students of Two or More * * * * * *
Races
White Students 100% 100% of 100% of 100% of 100% of 100% of
students will | students will | students will | students will | students will
have access | have access | have access | have access | have access
to to standards- | to standards- | to standards- | to standards-
standards- aligned aligned aligned aligned
aligned materials materials materials materials
materials

teacher observations.

Outcome #3: The Charter School will fully implement the CCSS in ELA and Math in all grades and for all students.
Metric/Method for Measuring: Purchased textbooks/online curriculum; curriculum pacing and lesson plans;

APPLICABLE .
T B Baseline | Y1 of Term | Y2 of Term Y3 of Term Y4 of Term | Y5 of Term
100% 100% CCSS | 100% CCSS 100% CCSS 100% CCSS | 100% CCSS
All Students (School-wide) Implementa | Implementati | Implementati | Implementati | Implementat
tion on on on ion
100% 100% CCSS 100% CCSS 100% CCSS 100% CCSS 100% CCSS
English Learners Implementa | Implementati | Implementati ;| Implementati ; Implementat
tion on on on ion
100% 100% CCSS | 100% CCSS 100% CCSS 100% CCSS | 100% CCSS
Foster Youth Implementa | Implementati | Implementati ; Implementati | Implementat
tion on on on ion
. . 100% 100% CCSS 100% CCSS 100% CCSS 100% CCSS 100% CCSS
Socioecon. Disadv./Low . . .
| Student Implementa | Implementati ; Implementati ; Implementati ; Implementat
necome Students tion on on on ion
100% 100% CCSS i 100% CCSS 100% CCSS 100% CCSS | 100% CCSS
Students with Disabilities Implementa | Implementati | Implementati | Implementati | Implementat
tion on on on ion
African American Students 100% 100% CCSS 100% CCSS 100% CCSS 100% CCSS 100% CCSS
Implementa | Implementati : Implementati ;| Implementati | Implementat
tion on on on ion
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American Indian/Alaska 100% 100% CCSS i 100% CCSS 100% CCSS 100% CCSS 100% CCSS
Native Students Implementa | Implementati | Implementati ;| Implementati | Implementat
tion on on on ion
Asian Students 100% 100% CCSS i 100% CCSS 100% CCSS 100% CCSS : 100% CCSS
Implementa | Implementati | Implementati | Implementati | Implementat
tion on on on ion
Filipino Students * * * * * *
100% 100% CCSS 100% CCSS 100% CCSS 100% CCSS 100% CCSS
Latino Students Implementa | Implementati | Implementati ;| Implementati | Implementat
tion on on on ion
Native Hawaiian/Pacific * * * * * *
Islander Students
Students of Two or More * * * * * *
Races
White Students 100% 100% CCSS | 100% CCSS 100% CCSS 100% CCSS | 100% CCSS
Implementa | Implementati | Implementati | Implementati | Implementat
tion on on on ion

Outcome #4: All teachers will attend training on CCSS, NGSS and other state content standards and the state

Frameworks along with integrated and designated ELD strategies to support EL students.

Metric/Method for measuring: PD attendance records.

APPLICABLE .
RS Baseline | Y1 of Term Y2 of Term Y3 of Term Y4 of Term Y5 of Term
100% 100% of 100% of 100% of 100% of 100% of
teachers will | teachers will | teachers will | teachers will | teachers will
All Students (School-wide) attend PD | attend PD on | attend PD on | attend PD on | attend PD on
on standards standards standards standards
standards
100% 100% of 100% of 100% of 100% of 100% of
teachers will | teachers will | teachers will | teachers will | teachers will
attend PD | attend PD on | attend PD on | attend PD on ; attend PD on
on integrated integrated integrated integrated
English Learners integrated and and and and
and designated designated designated | designated
designated ELD for EL ELD for EL ELD for EL ELD for EL
ELD for EL students students students students
students

Outcome #5: All teachers will attend regular PD sessions including MTSS, SEL, PBIS and other practices to foster a
safe and welcoming school environment with consistent practices.
Metric/Method for measuring: PD agendas; attendance records.

APPLICABLE Baseline
STUDENT GROUPS (2023/
24 Y1 of Term Y2 of Term Y3 of Term Y4 of Term Y5 of Term
internal
data)
100% 100% of 100% of 100% of 100% of 100% of
teachers will i teachers will i teachers will i teachers will i teachers will
All Students attend PD on | attend PD on : attend PD on | attend PD on | attend PD on
MTSS, SEL, MTSS, SEL, MTSS, SEL, MTSS, SEL, MTSS, SEL,

instructional

instructional

instructional

instructional

instructional
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and other
programs and
strategies

and other
programs and
strategies

and other
programs and
strategies

and other
programs and
strategies

and other

programs
and

strategies

Outcome #6: All students will have access to a broad course of student including ELA, Math, Science and Social
Science, AP courses, expanded dual enrollment options with LACC, Mission College, East LA CC, and LA Trade Tech
at the high school level, as well as electives in the middle school such as Culinary Arts, Robotics, World Languages,

Music Technology, Visual Arts.

Metric/Method for measuring: Master schedule; student folders.

APPLICABLE
T R s Baseline | Y1 of Term Y2 of Term Y3 of Term Y4 of Term Y5 of Term
100% 100% of 100% of 100% of 100% of 100% of
students will | students will | students will | students will | students will
have access | have access | have access | have access | have access to
Al Students (School-wide) to a broad to a broad to a broad to a broad a broad
course of course of course of course of course of
student student student student student
including including including including including
enrichments ;| enrichments | enrichments | enrichments i enrichments
100% 100% of 100% of 100% of 100% of 100% of
students will { students will | students will | students will { students will
have access | have access | have access | have access | have access to
lish to a broad to a broad to a broad to a broad a broad
English Leamers course of course of course of course of course of
student student student student student
including including including including including
enrichments | enrichments | enrichments | enrichments | enrichments
100% 100% of 100% of 100% of 100% of 100% of
students will { students will | students will | students will { students will
have access i have access | have access i have access : have access to
Foster Youth to a broad to a broad to a broad to a broad a broad
course of course of course of course of course of
student student student student student
including including including including including
enrichments | enrichments | enrichments | enrichments | enrichments
100% 100% of 100% of 100% of 100% of 100% of
students will | students will | students will ;| students will i students will
have access i have access | have access i have access | have access to
Socioecon. Disadv./Low to a broad to a broad to a broad to a broad a broad
Income Students course of course of course of course of course of
student student student student student
including including including including including
enrichments ; enrichments | enrichments ;| enrichments | enrichments
100% 100% of 100% of 100% of 100% of 100% of
students will | students will | students will | students will | students will
Students with Disabilities have access | have access | have access | have access | have access to
to a broad to a broad to a broad to a broad a broad
course of course of course of course of course of
student student student student student
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including including including including including
enrichments | enrichments | enrichments | enrichments | enrichments
African American Students 100% 100% of 100% of 100% of 100% of 100% of
students will | students will | students will | students will | students will
have access | have access | have access | have access | have access to
to a broad to a broad to a broad to a broad a broad
course of course of course of course of course of
student student student student student
including including including including including
enrichment | enrichment | enrichment | enrichment enrichment
American Indian/Alaska 100% 100% of 100% of 100% of 100% of 100% of
Native Students students will { students will | students will | students will { students will
have access | have access | have access | have access | have access to
to a broad to a broad to a broad to a broad a broad
course of course of course of course of course of
student student student student student
including including including including including
enrichment | enrichment | enrichment | enrichment enrichment
Asian Students 100% 100% of 100% of 100% of 100% of 100% of
students will | students will | students will | students will i students will
have access i have access | have access i have access | have access to
to a broad to a broad to a broad to a broad a broad
course of course of course of course of course of
student student student student student
including including including including including
enrichment i enrichment | enrichment | enrichment enrichment
Filipino Students * * * * * *

100% 100% of 100% of 100% of 100% of 100% of
students will { students will | students will { students will { students will
have access | have access | have access | have access : have access to

Latino Students to a broad to a broad to a broad to a broad a broad
course of course of course of course of course of
student student student student student
including including including including including
enrichments | enrichments | enrichments | enrichments | enrichments
Native Hawaiian/Pacific * * * * * *
Islander Students
Students of Two or More * * * * * *
Races
White Students 100% 100% of 100% of 100% of 100% of 100% of
students will | students will | students will | students will | students will
have access | have access | have access | have access | have access to
to a broad to a broad to a broad to a broad a broad
course of course of course of course of course of
student student student student student
including including including including including
enrichment | enrichment | enrichment | enrichment enrichment

Outcome #7: All students will participate in structured programs and lessons for SEL through arts, PBIS, restorative
justice, civic development, and college/career prep to support their holistic development.

Metric/Method for Measuring: Purchased curricula, lesson plans, student schedules.
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APPLICABLE Baseline
STUDENT GROUPS (2023/
24 Y1 of Term Y2 of Term Y3 of Term Y4 of Term Y5 of Term
Internal
Data)
All Students (Schoolwide) 100% 100% 100% 100% 100% 100%
Outcome #8: The school facility will be clean and in “good repair” or better as reported on SARC.
Metric/Method for measuring: SARC results; facilities inspection checklists
APPLICABLE .

T Baseline | Y1 of Term | Y2 of Term Y3 of Term Y4 of Term | Y5 of Term
>90% of | The Charter | The Charter | The Charter | The Charter | The Charter
items on School School facility | School facility | School facility School
facilities | facility will i will receive | will receive | will receive @ facility will
inspectio | receive “in “in good “in good “in good receive “in

n good repair” | repair” 100% i repair” 100% : repair” 100% i good repair”
checklists i 100% of the | of the time of the time of the time | 100% of the
in time on on SARC on SARC on SARC time on
complian SARC reports; 290% i reports; 290% | reports; 290% SARC
All Students ce/ go.od reports; of ite.r.n.s on | of ite.r.n.s on | of ite.r.n.s on reports;
standing i >90% of facilities facilities facilities >90% of
items on inspection inspection inspection items on
facilities i checklists will i checklists will i checklists will facilities
inspection be in be in be in inspection
checklists | compliance/ | compliance/ | compliance/ | checklists
will be in good good good will be in
compliance/ ;| standing. standing. standing. compliance/
good good
standing. standing.
GOAL #2

Increase student achievement in English Language Arts and Mathematics in

order to close the achievement
gap between student groups and the general population.

Related State Priorities:

01 X4 a7z
02 as X 8
0os3 e

Specific Annual Actions to Achieve Goal

o Teachers will use NWEA MAP scores, real-time data from online curricula, in-class assessments and other
interim assessments to create targeted and differentiated instruction for each student

Data-driven and technology-infused model ensures daily intervention and acceleration is available
PD and on-going coaching for teachers, including an emphasis on supporting

classroom discourse, and student-centered classroom environments that focus
on equity. WestEd continues to provide math PD. Administrators and teachers will utilize the 5 Dimensions

of Teaching and Learning Framework (Center for Educational Leadership) to improve instructional practices
through a teacher coaching model.
e Academic Support Provider or Instructional Aide in every English and Math class to provide additional
support with a focus on EL and SWD.

e Multi-Tiered System of Supports with a Student Assistance Program and Student Success Team

e Provide intervention, designated and integrated ELD instruction through a structured English Immersion
program, including (but not be limited to):

O

- In-class instructional aides to support English Learners
-
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o - Monitor ELPAC summative assessment data to track Newcomers, ELs, and LTELs to ensure they
continue to progress
o - Teachers/staff communicate with ELs the importance of doing their best on the ELPAC so they
can be reclassified as Fluent English Proficient.

o - Professional Development for teachers on designated and integrated ELD strategies

e Continue to coordinate special education services by a director, caseload managers, instructional aides, and

external service providers to provide all services required in each student’s IEP.

e Tutoring during and after school with ASPs/IAs and partner organizations
e Maintain the technology and digital resources that will allow LALA to differentiate instruction, develop

students’ 215 Century skills and meet state standards.
e ELPAC data will help inform instruction for ELs and reclassification.

e EL students will receive integrated and designated ELD to support their language development

e All teachers will receive comprehensive PD in whole child instructional approaches, trauma-informed
practices, PBIS, SEL, personal and civic development, and other learning strategies and programs

e The Charter School will maintain a comprehensive College and Career Readiness Program, including
Individual Graduation Plans, Get Focused Stay Focused prep curricula, AP courses and exam support, and

expanded dual enrollment opportunities with college partners.

Expected Annual Measurable Outcomes

Outcome #1: Maintain high rate of students — with annual increases —in grades 6-8 and 11 who met or exceeded
standards in English Language Arts on CAASPP
Metric/Method for measuring: CAASPP results

APPLICABLE Baseline
STUDENT GROUPS (2023
CA Y1 of Term Y2 of Term Y3 of Term Y4 of Term Y5 of Term
Dash-
board)

-51.5 DFS will DFS will DFS will DFS will DFS will
meet/exceed | meet/exceed | meet/exceed | meet/exceed | meet/exceed
state average | state average | state average | state average | state average

Al Students (School-wide) or meet or meet or meet or meet or meet
growth goal | growth goal | growth goal | growth goal | growth goal
setin annual | setin annual | setin annual | setin annual | set in annual
LCAP (est. 4-7 | LCAP (est. 4-7 | LCAP (est. 4-7 | LCAP (est. 4-7 i LCAP (est. 4-

DFS points) | DFS points) | DFS points) | DFS points) | 7 DFS points)

-77.9 DFS will DFS will DFS will DFS will DFS will
meet/exceed | meet/exceed | meet/exceed | meet/exceed i meet/exceed
state average | state average i state average | state average i state average

English Learners or meet or meet or meet or meet or meet
growth goal | growth goal | growth goal | growth goal | growth goal
setin annual i setin annual | setin annual | setin annual i set in annual
LCAP (est. 4-7 | LCAP (est. 4-7 | LCAP (est. 4-7 | LCAP (est. 4-7 | LCAP (est. 4-

DFS points) DFS points) DFS points) DFS points) | 7 DFS points)

Foster Youth * * * * * *

-49.2 DFS will DFS will DFS will DFS will DFS will
meet/exceed | meet/exceed | meet/exceed i meet/exceed | meet/exceed

Socioecon. Disadv./Low state average | state average ; state average | state average  state average

Income Students or meet or meet or meet or meet or meet
growth goal | growth goal i growth goal | growth goal i growth goal

set in annual

set in annual

set in annual

set in annual

set in annual
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LCAP (est. 4-7 | LCAP (est. 4-7 | LCAP (est. 4-7 | LCAP (est. 4-7 | LCAP (est. 4-
DFS points) DFS points) DFS points) DFS points) | 7 DFS points)
-108.6 DFS will DFS will DFS will DFS will DFS will
meet/exceed | meet/exceed | meet/exceed i meet/exceed | meet/exceed
state average | state average | state average | state average : state average
Students with Disabiliti or meet or meet or meet or meet or meet
uaents with Lisabiiities growth goal | growth goal i growth goal | growth goal i growth goal
setin annual | setin annual | setin annual | setin annual | setin annual
LCAP (est. 4-7 i LCAP (est. 4-7 i LCAP (est. 4-7 ; LCAP (est. 4-7 i LCAP (est. 4-
DFS points) | DFS points) | DFS points) | DFS points) | 7 DFS points)
African American Students * * * * * *
American Indian/Alaska * * * * * *
Native Students
Asian Students * * * * * *
Filipino Students * * * * * *

-50.8 DFS will DFS will DFS will DFS will DFS will
meet/exceed | meet/exceed | meet/exceed | meet/exceed i meet/exceed
state average | state average | state average | state average : state average

Latino Students or meet or meet or meet or meet or meet
growth goal | growth goal i growth goal | growth goal i growth goal
setin annual | setin annual | setin annual | setin annual i setin annual
LCAP (est. 4-7 | LCAP (est. 4-7 | LCAP (est. 4-7 ; LCAP (est. 4-7 | LCAP (est. 4-

DFS points)

DFS points)

DFS points)

DFS points)

7 DFS points)

Native Hawaiian/Pacific
Islander Students

*

*

*

*

*

Students of Two or More
Races

White Students

*

*

*

*

*

*

Outcome #2: Maintain high rate of students — with annual increases —in grades 6-8 and 11 who met or exceeded

standards in Math on CAASPP

Metric/Method for Measuring: CAASPP results

APPLICABLE Baseline
STUDENT GROUPS (2023
CA Y1 of Term Y2 of Term Y3 of Term Y4 of Term Y5 of Term
Dash-
board)

-117.4 DFS will DFS will DFS will DFS will DFS will
meet/exceed | meet/exceed | meet/exceed i meet/exceed i meet/exceed
state average | state average | state average | state average i state average

All Students (Schoolwide) or meet or meet or meet or meet or meet
growth goal | growth goal | growth goal | growth goal | growth goal
setin annual | setin annual | setin annual | setin annual | set in annual
LCAP (est. 4-7 | LCAP (est. 4-7 | LCAP (est. 4-7 | LCAP (est. 4-7 | LCAP (est. 4-

DFS points) | DFS points) i DFS points) | DFS points) | 7 DFS points)
-146.1 DFS will DFS will DFS will DFS will DFS will
. meet/exceed | meet/exceed | meet/exceed | meet/exceed | meet/exceed

English Learners
state average | state average | state average | state average  state average

or meet or meet or meet or meet or meet
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growth goal | growth goal i growth goal | growth goal i growth goal
setin annual | setinannual | setinannual | setin annual i setin annual
LCAP (est. 4-7 | LCAP (est. 4-7 | LCAP (est. 4-7 | LCAP (est.4- | LCAP (est. 4-
DFS points) DFS points) DFS points) : 7 DFS points) ;| 7 DFS points)
Foster Youth * * * * * *
-117.6 DFS will DFS will DFS will DFS will DFS will
meet/exceed | meet/exceed | meet/exceed i meet/exceed | meet/exceed
state average | state average | state average | state average : state average
Socioecon. Disadv./Low or meet or meet or meet or meet or meet
Income Students growth goal | growth goal i growth goal | growth goal i growth goal
setin annual | setin annual | setin annual | setin annual | setin annual
LCAP (est. 4-7 i LCAP (est. 4-7 i LCAP (est. 4-7 ; LCAP (est. 4-7 i LCAP (est. 4-
DFS points) | DFS points) | DFS points) | DFS points) | 7 DFS points)
-166 DFS will DFS will DFS will DFS will DFS will
meet/exceed | meet/exceed ;| meet/exceed | meet/exceed | meet/exceed
state average | state average | state average | state average i state average
Students with Disabilities or meet or meet or meet or meet or meet
growth goal | growth goal | growth goal | growth goal | growth goal
setin annual | setin annual | setin annual | setin annual | setin annual
LCAP (est. 4-7 i LCAP (est. 4-7 i LCAP (est. 4-7 i LCAP (est. 4-7 i LCAP (est. 4-
DFS points) | DFS points) | DFS points) | DFS points) | 7 DFS points)
African American Students * * * * * *
American Indian/Alaska * * * * * *
Native Students
Asian Students * * * * * *
Filipino Students * * * * * *
-116.8 DFS will DFS will DFS will DFS will DFS will
meet/exceed | meet/exceed | meet/exceed i meet/exceed | meet/exceed
state average | state average | state average | state average  state average
Latino Students or meet or meet or meet or meet or meet
growth goal | growth goal | growth goal | growth goal | growth goal
setin annual i setin annual { setin annual | setin annual i set in annual
LCAP (est. 4-7 | LCAP (est. 4-7 | LCAP (est. 4-7 | LCAP (est. 4-7 ;| LCAP (est. 4-

DFS points)

DFS points)

DFS points)

DFS points)

7 DFS points)

Native Hawaiian/Pacific
Islander Students

*

*

*

*

*

Students of Two or More
Races

White Students

*

*

*

*

*

Outcome #3: English Learner students wi

Metric/Method for Measuring

Il make annual progress in proficiency as measured by the ELP
: ELPI on the CA School Dashboard

APPLICABLE Baseline

STUDENT GROUPS (2023
CA Y1 of Term Y2 of Term Y3 of Term Y4 of Term Y5 of Term

Dash-

board)

. 71.4% : % of ELs who | % of ELs who | % of ELs who | % of ELs who | % of ELs who
English Learners

advance at advance at advance at advance at advance at
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least one ELPI { least one ELPI | least one ELPI | least one ELPI{ least one
level will level will level will level will ELPI level will
meet or meet or meet or meet or meet or
exceed state | exceed state | exceed state | exceed state | exceed state
average or average or average or average or average or
growth goal | growth goal | growth goal | growth goal | growth goal
setin annual | setin annual | setin annual | setin annual | setin annual
LCAP. LCAP. LCAP. LCAP. LCAP.
Outcome #4: English Learners will be reclassified annually.
Metric/Method for Measuring: Percentage of EL students who are reclassified.
APPLICABLE
T RIS Baseline | Y1 of Term Y2 of Term Y3 of Term Y4 of Term Y5 of Term
N/A® {EL EL EL EL EL
reclassificatio | reclassificatio i reclassificatio i reclassificatio  reclassificati
n rates will n rates will n rates will n rates will on rates will
meet/exceed i meet/exceed : meet/exceed ; meet/exceed i meet/exceed
English Learners rates of rates of rates of rates of rates of
similar similar similar similar similar
schools (est. ischools (est. ischools (est. ischools (est. ischools (est.
7-9% 7-9% 7-9% 7-9% 7-9%
annually). annually). annually). annually). annually).

Outcome #5: Students will graduate from LALA’s high school within four years, or, for those students who are not

able to complete in four years, return for a fifth year and graduate.
Metric/Method for Measuring: Four-year adjusted cohort graduation rate; CA School Dashboard Graduation Rate

APPLICABLE Baseline
STUDENT GROUPS (2023
CA Y1 of Term Y2 of Term Y3 of Term Y4 of Term Y5 of Term
Dashbo
ard)
All Students (School-wide) 87.9% 93% 93.5% 94% 94.5% 95%
English Learners 81.8% 93% 93.5% 94% 94.5% 95%
Foster Youth * * * + B *
Socioecon. Disadv./Low 87.9% 93% 93.5% 94% 94.5% 95%
Income Students
Students with Disabilities * * * * * +
African American Students * * * * . "
American Indian/Alaska * * * * * *
Native Students
Asian Students * * * + B *
Filipino Students * * * * * *
Latino Students 88.7% 93% 93.5% 94% 94.5% 95%
Native Hawaiian/Pacific * * * * + *
Islander Students

100 We note that the CDE has not published reclassification data for the past two years. In the event they no longer
publish this data, this outcome will be omitted.
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Students of Two or More
Races

White Students

*

*

Outcome #6: LALA will maintain a low
Metric/Method for Measuring: MS dr

opout rates

MS dropout rate.

APPLICABLE

e RIS Baseline | Y1 of Term Y2 of Term Y3 of Term Y4 of Term Y5 of Term
All Students (School-wide) 0% 0% 0% 0% 0% 0%
English Learners 0% 0% 0% 0% 0% 0%
Foster Youth 0% 0% 0% 0% 0% 0%
Socioecon. Disadv./Low 0% 0% 0% 0% 0% 0%
Income Students
Students with Disabilities 0% 0% 0% 0% 0% 0%
African American Students 0% 0% 0% 0% 0% 0%
American Indian/Alaska 0% 0% 0% 0% 0% 0%
Native Students
Asian Students 0% 0% 0% 0% 0% 0%
Filipino Students * * * * * *
Latino Students 0% 0% 0% 0% 0% 0%
Native Hawaiian/Pacific * * * * * *
Islander Students
Students of Two or More * * * * * *
Races
White Students 0% 0% 0% 0% 0% 0%
Outcome #7: LALA will decrease the HS dropout rates lower than the State average.
Metric/Method for Measuring: HS dropout rates
APPLICABLE .
T EoUIs Baseline| Y1 of Term Y2 of Term Y3 of Term Y4 of Term Y5 of Term
12.5% <10% Equal to or Equal to or Equal to or Equal to or
lower than lower than lower than lower than
State State State State average,
All Students (School-wide) average, or average, or average, or | or met annual
met annual | metannual { metannual target set in
targetsetin | targetsetin | targetsetin LCAP.
LCAP. LCAP. LCAP.
* <10% Equal to or Equal to or Equal to or Equal to or
lower than lower than lower than lower than
State State State State average,
English Learners average, or | average,or | average,or | or metannual
met annual | metannual | metannual target setin
targetsetin | targetsetin | targetsetin LCAP.
LCAP. LCAP. LCAP.
* <10% Equal to or Equal to or Equal to or Equal to or
Foster Youth lower than lower than lower than lower than
State State State State average,
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average, or

average, or

average, or

or met annual

met annual met annual met annual target set in
targetsetin | targetsetin | targetsetin LCAP.
LCAP. LCAP. LCAP.
12.5% <10% Equal to or Equal to or Equal to or Equal to or
lower than lower than lower than lower than
Socioecon. Disadv./Low State State State State average,
Income Students average, or average, or average, or | or met annual
met annual met annual met annual target set in
targetsetin | targetsetin | targetsetin LCAP.
LCAP. LCAP. LCAP.
12.5% <10% Equal to or Equal to or Equal to or Equal to or
lower than lower than lower than lower than
State State State State average,
Students with Disabilities average, or average, or average, or | or met annual
met annual met annual met annual target set in
targetsetin | targetsetin | targetsetin LCAP.
LCAP. LCAP. LCAP.
African American Students | 12.5% <10% Equal to or Equal to or Equal to or Equal to or
lower than lower than lower than lower than
State State State State average,
average, or average, or average, or | or met annual
met annual met annual met annual target set in
targetsetin | targetsetin | targetsetin LCAP.
LCAP. LCAP. LCAP.
American Indian/Alaska 12.5% <10% lower than Equal to or Equal to or Equal to or
Native Students State lower than lower than lower than
average, or State State State average,
met annual average, or average, or | or metannual
target setin i met annual met annual target set in
LCAP. targetsetin | targetsetin LCAP.
LCAP. LCAP.
Asian Students 12.5% <10% lower than Equal to or Equal to or Equal to or
State lower than lower than lower than
average, or State State State average,
met annual average, or average, or | or metannual
target setin i met annual met annual target set in
LCAP. targetsetin | targetsetin LCAP.
LCAP. LCAP.
Filipino Students * * * * * *
12.5% <10% Equal to or Equal to or Equal to or Equal to or
lower than lower than lower than lower than
State State State State average,
Latino Students average, or average, or average, or | or met annual
met annual met annual met annual target set in
targetsetin | targetsetin | targetsetin LCAP.
LCAP. LCAP. LCAP.

Native Hawaiian/Pacific
Islander Students

*

*

*

Students of Two or More
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Races
White Students 12.5% <10% Equal to or Equal to or Equal to or Equal to or
lower than lower than lower than lower than
State State State State average,
average, or | average,or | average,or | or metannual
met annual { metannual { metannual target setin
targetsetin | targetsetin | targetsetin LCAP.
LCAP. LCAP. LCAP.
Outcome #8: Students will graduate from LALA College and/or Career-Ready.
Metric/Method for Measuring: CA School Dashboard College/Career Indicator
APPLICABLE Baseline
STUDENT GROUPS (2023
CA Y1 of Term Y2 of Term Y3 of Term Y4 of Term Y5 of Term
Dashbo
ard)
23.2% Equal to or Equal to or Equal to or Equal to or Equal to or
higher than | higherthan | higherthan i higherthan higher than
State State State State State average,
All Students (School-wide) average,or | average,or : average,or | average,or i or metannual
met annual | metannual { metannual | metannual target set in
target setin | targetsetin | targetsetin | targetsetin LCAP.
LCAP. LCAP. LCAP. LCAP.
English Learners * * * * * *
Foster Youth * * * * * *
23.2% i Equaltoor Equal to or Equal to or Equal to or Equal to or
higher than { higherthan | higherthan i higherthan higher than
. . State State State State State average,
Socioecon. Disadv./Low
average,or | average,or | average,or | average,or | or metannual
Income Students .
met annual | metannual | metannual | metannual target set in
target setin | targetsetin i targetsetin | targetsetin LCAP.
LCAP. LCAP. LCAP. LCAP.
Students with Disabilities * * * * * *
African American Students * * * * * *
American Indian/Alaska * * * * * *
Native Students
Asian Students * * * * * *
Filipino Students * * * * * *
25.5% Equal to or Equal to or Equal to or Equal to or Equal to or
higher than { higherthan | higherthan i higherthan higher than
State State State State State average,
Latino Students average, or | average,or | average,or | average,or | or metannual
met annual | metannual { metannual | metannual target set in
target setin | targetsetin | targetsetin | targetsetin LCAP.
LCAP. LCAP. LCAP. LCAP.
Native Hawaiian/Pacific * * * * * *
Islander Students
Students of Two or More * * * * * *
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Races

White Students

*

*

*

*

*

Outcome #9: Students will graduate from LALA having
Metric/Method for Measuring: Dataquest

completed the

UC/CSU A-G requirements.

Latino Students

A-G
completers
will meet or
exceed CA
average or

goal setin
annual LCAP
(3-5%
increase est.)

A-G
completers
will meet or
exceed CA
average or

goal setin
annual LCAP

(3-5%
increase est.)

A-G
completers
will meet or
exceed CA
average or

goal setin
annual LCAP
(3-5%
increase est.)

APPLICABLE Baseline
STUDENT GROUPS 2023
(Data Y1 of Term Y2 of Term Y3 of Term Y4 of Term Y5 of Term
Quest)
55.1% i Percentage of | Percentage of i Percentage of | Percentage of i Percentage of
A-G A-G A-G A-G A-G
completers | completers i completers | completers icompleters will
willmeet or | will meetor | willmeetor | will meetor meet or
Al Students (School-wide) exceed CA exceed CA exceed CA exceed CA exceed CA
average or average or average or average or i average or goal
goal setin goal setin goal setin goal setin set in annual
annual LCAP | annual LCAP | annual LCAP | annual LCAP LCAP (3-5%
(3-5% (3-5% (3-5% (3-5% increase est.)
increase est.) | increase est.) | increase est.) | increase est.)
English Learners * * * * * *
Foster Youth * * * * * *
55.1% i Percentage of | Percentage of i Percentage of | Percentage of i Percentage of
A-G A-G A-G A-G A-G
completers completers completers completers i completers will
will meet or | willmeetor | willmeetor | will meet or meet or
Socioecon. Disadv./Low exceed CA exceed CA exceed CA exceed CA exceed CA
Income Students average or average or average or average or | average or goal
goal setin goal setin goal setin goal setin set in annual
annual LCAP | annual LCAP | annual LCAP | annual LCAP LCAP (3-5%
(3-5% (3-5% (3-5% (3-5% increase est.)
increase est.) i increase est.) | increase est.) | increase est.)
Students with Disabilities * * * * * *
African American Students * * * * * *
American Indian/Alaska * * * * * *
Native Students
Asian Students * * * * * *
Filipino Students * * * * * *
55.6% i Percentage of | Percentage of i Percentage of | Percentage of i Percentage of

A-G
completers
will meet or
exceed CA
average or

goal setin
annual LCAP

(3-5%
increase est.)

A-G
completers will
meet or
exceed CA
average or goal
set in annual
LCAP (3-5%
increase est.)

Native Hawaiian/Pacific

*

*

*

*
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Islander Students

Students of Two or More
Races

White Students

*

*

*

*

Outcome #9: Students will graduate from LALA having earned the State Seal of Biliteracy.
Metric/Method for Measuring: State Seal of Biliteracy (SSB) completion rate (Dataquest).

APPLICABLE .
STUPENT GROUBS Baseline | Y1 of Term Y2 of Term Y3 of Term Y4 of Term Y5 of Term
22.4%  Percentage of | Percentage of | Percentage of | Percentage of | Percentage of
LALA LALA LALA LALA LALA graduates
graduates graduates graduates graduates earning the
All Students (School-wide) earningthe | earningthe | earningthe i earningthe | SSB will meet
SSB will meet i SSB will meet i SSB will meet i SSB will meet i or exceed CA
or exceed CA | or exceed CA | or exceed CA | or exceed CA average.
average. average. average. average.
English Learners * * * * * *
Foster Youth * * * * * *
22.4% : Percentage of i Percentage of | Percentage of | Percentage of i Percentage of
LALA LALA LALA LALA LALA graduates
. . graduates graduates graduates graduates earning the
f::;ﬁ:g:&g;aév'/mw earning the | earningthe | earningthe | earningthe | SSB will meet
SSB will meet | SSB will meet i SSB will meet | SSB will meet | or exceed CA
or exceed CA | or exceed CA | or exceed CA | or exceed CA average.
average. average. average. average.
Students with Disabilities * * * * * *
African American Students * * * * * *
American Indian/Alaska * * * * * *
Native Students
Asian Students * * * * * *
Filipino Students * * * * * *
24.4% | Percentage of | Percentage of | Percentage of | Percentage of | Percentage of

Latino Students

LALA
graduates
earning the
SSB will meet
or exceed CA
average.

LALA
graduates
earning the
SSB will meet
or exceed CA
average.

LALA
graduates
earning the
SSB will meet
or exceed CA
average.

LALA
graduates
earning the
SSB will meet
or exceed CA
average.

LALA graduates
earning the
SSB will meet
or exceed CA
average.

Native Hawaiian/Pacific
Islander Students

*

*

*

*

Students of Two or More
Races

White Students

*

*

*

*

*

*

Outcome #10: Students will graduate from LALA having completed at least one college course via dual enrollment.
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Metric/Method for Measuring: College course completion internal/college partner data.%*

APPLICABLE

Baseline
STUDENT GROUPS

Y1 of Term

Y2 of Term

Y3 of Term

Y4 of Term

Y5 of Term

Percentage of

Percentage of

Percentage of

Percentage of

Percentage of

LALA LALA LALA LALA LALA graduates
graduates graduates graduates graduates completing a
completing a | completinga i completing a | completinga | college course
college college college college while in HS will
course while i course while | course while ;| course while meet or
All Students (School-wide) in HS will in HS will in HS will in HS will exceed CA
meet or meet or meet or meet or average (if
exceed CA exceed CA exceed CA exceed CA available) or
average (if average (if average (if average (if goal setin
available) or | available) or | available) or | available) or | annual LCAP.
goal setin goal setin goal setin goal setin
annual LCAP. | annual LCAP. | annual LCAP. | annual LCAP.
Outcome #11: Graduating seniors will have passed an AP exam score with a score of 3 or higher.
Metric/Method for Measuring: AP exam participation and scores.
APPLICABLE Baseline
STUDENTIGROUFS s Y1 of Term Y2 of Term Y3 of Term Y4 of Term Y5 of Term
College
Board)
All Students (Schoolwide) 47% 50% 53% 56% 59% 62%
GOAL #3

Work collaboratively with students, staff, families, and the community to

increase resources to provide a
supportive schooling experience that attends to all the different

academic and social-emotional needs of the

students.

Related State Priorities:

01 04 a7z
0?2 X5 s
X3 X 6

Specific Annual Actions to Achieve Goal

- evaluating the school’s comprehensive safety plan

- Cameras at the front and back of both campuses

.
clean campuses. This will include (but not limited to):
o - leasing the school’s campus
o
o - conducting monthly safety drills
o
with facilities

o
o - COVID Prevention Measures
o - Armed Security guards K-12
o

.

through the following actions

- contract additional cleaning and disinfecting cleaning services

Refine and implement processes that improve the physical conditions of the school and result in safe and

- conducting regular walk-throughs and site inspections refining processes for reporting concerns

Maintain and refine PBIS systems and alternatives to suspension as a component of the school’s MTSS plans

101 Currently neither the CA Dashboard reports nor Dataquest report college course completion, even though this

is factored into the CCI.

Los ANGELES LEADERSHIP ACADEMY CHARTER RENEWAL (2025-2030)

000190

77




o maintenance of the program of PBIS rewards and recognitions for meeting expectations

o expansion of the number of alternatives to suspension available

o maintenance of the program of school events and activities promoting school culture through the
= -alignment of the school’s mandala and expectations
* - continued activities of the student leadership group
* - providing activities (like standards-aligned field trips) that build enthusiasm for learning

e Maintain and refine enrichment services and programs that support students’ socio-emotional health and
development through students’ MTSS teams including providing an interscholastic athletics program, an
after-school youth program, sex health education for middle school students, and increased non-athletic
extracurricular activities and programming in the arts, as well as promoting attendance at youth
development programs and conferences and participation in the MOSTe program (Minds Matter,
internships for college apps).

e Maintain a social justice curriculum and program that encourages the integration of civic engagement and
activism with content curriculum and instruction.

e Maintain a program of parent and community outreach that solicits feedback and participation and
provides services, training, and information. This will include (but not be limited to):

o use of electronic communication systems and social media (e.g. Parent Square, Facebook, Class

Dojo, Instagram)

conducting annual educational partner surveys

hosting regular educational partner meetings and forums (e.g. “Coffee with the

Principal”)

providing family services through community partners

hosting community service, outreach, and recruiting events

increasing ways families and educational partners can provide feedback

recruit parents/ guardians to participate in school councils (ELAC, SSC, PTC) and invite parents to

attend meetings

o provide translation for all school communications
e Provide families with workshops about topics that will help them support their child’s learning such as:
o supporting their children in learning

- college readiness

- developing a growth mindset

- social-emotional learning; mental health

- inclusivity; diversity

- resources in the community

o Specific workshop topics vary each year depending on parent feedback.

e Host family events that provide opportunities for families to come to campus and build
community with the school and other LALA families. Families will be given calendar of events at the
beginning of the school year.

e Parents will be notified of Parent meeting dates and times at least one month in advance. Meetings will
take place at a time convenient for parents, and child care will be provided to minimize barriers to
attendance.

e Parent-teacher conferences will be held twice annually.

Provide family services through community partners (e.g. VIP Services, Barrio Action)

e Parents will be encouraged to attend classroom and schoolwide celebrations, performances and shows of
student work.

e Assist families in need in complying with school dress code.

e Parents will be invited — but never required — to volunteer at the Charter School in classrooms, in the school
yard, on field trips, and in helping plan school events and celebrations.

e The Charter School will ensure school safety and promote positive school climate through SWPBIS/MTSS,
SEL, VAPA, field trips and schoolwide celebrations.

O 0O 0 0 0o O 00 00 0o

Expected Annual Measurable Outcomes
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Outcome #1: SSC, PTC and ELAC will be maintained, and supported to be fully operational and self-sustaining.%?
Metric/Method for measuring: Parent sign-in sheets; agendas for meetings

APPLICABLE Baseline
STUDENT GROUPS (2 Y1 of Term Y2 of Term Y3 of Term Y4 of Term Y5 of Term
Internal
Data)
PTC/SSC i PTCand SSC | PTC/SSC will i PTC/SSC will i PTC/SSC will PTC/SSC will
held six { will holdat : hold atleast i hold atleast | hold at least | hold at least
meetings least six six meetings | six meetings | six meetings | six meetings
combine meetings annually; annually; annually; annually; ELAC
All Students d; ELAC annually; i ELAC will hold i ELAC will hold { ELAC will hold i  will hold at
held ELAC will hold ; at least three ;| at least three | at least three least three
three | atleastthree | meetings meetings meetings meetings
annual meetings annually. annually. annually. annually.
meetings | annually.
Outcome #2: Parents will attend at least two engagement events annually.
Metric/Method for measuring: Parent sign-in sheets at parent meetings, sign-in sheets
APPLICABLE .
TR Baseline | Y1 of Term Y2 of Term Y3 of Term Y4 of Term Y5 of Term
80% of 80% of 80% of 80% of 80% of 80% of parents
parents parents parents parents parents attending at
attended | attending at | attending at | attending at | attending at least two
at least least two least two least two least two parent
two parent parent parent parent engagement
engagem | engagement | engagement | engagement | engagement activities
ent activities activities activities activities annually, or
All Students - .
activities. i annually, or i annually, or i annually, or i annually, or achieve
achieve achieve achieve achieve increase from
increase from | increase from : increase from | increase from | prior year as
prior year as | prioryear as | prioryearas | prioryearas | setinannual
setinannual | setinannual | setinannual | setinannual | LCAP (est. 3-
LCAP (est. 3- | LCAP (est.3- | LCAP (est.3- | LCAP (est. 3- 4%).
4%). 4%). 4%). 4%).

attendance data.

Outcome #2: Fewer students each year will be chronically absent.
Metric/Method for Measuring: CA School Dashboard Chronic Absenteeism Rate (grades 6-8 only); Internal

APPLICABLE Baseline
STUDENT GROUPS PRI Y1 of Term Y2 of Term Y3 of Term Y4 of Term Y5 of Term
Dashboar
d)
36.9% Chronic Chronic Chronic Chronic Chronic
absenteeism | absenteeism | absenteeism | absenteeism | absenteeism
will be the will be the will be the will be the will be the
All Students (School-wide) same or same or same or same or same or lower
lower than lower than lower than lower than | than the State
the State the State the State the State | average or will
average or average or average or average or meet annual

102 We note that we do not currently have the capacity to track parent attendance at meetings and events by

student group.
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will meet will meet will meet will meet target set in
annual target | annual target | annual target | annual target | LCAP (est. 3-
set in LCAP set in LCAP set in LCAP setin LCAP | 5% decrease in
(est. 3-5% (est. 3-5% (est. 3-5% (est. 3-5% C.A. per year)
decrease in decrease in decrease in decrease in
C.A. per year) | C.A. per year) i C.A. per year) i C.A. per year)
43.6% Chronic Chronic Chronic Chronic Chronic
absenteeism | absenteeism | absenteeism | absenteeism | absenteeism
will be the will be the will be the will be the will be the
same or same or same or same or same or lower
lower than lower than lower than lower than | than the State
the State the State the State the State average or will
English Learners average or average or average or average or meet annual
will meet will meet will meet will meet target set in
annual target | annual target | annual target | annual target | LCAP (est. 3-
set in LCAP setin LCAP set in LCAP setin LCAP | 5% decrease in
(est. 3-5% (est. 3-5% (est. 3-5% (est. 3-5% C.A. per year)
decrease in decrease in decrease in decrease in
C.A. per year) | C.A. per year) i C.A. per year) i C.A. per year)
Foster Youth * * * * * *
37.7% Chronic Chronic Chronic Chronic Chronic
absenteeism | absenteeism | absenteeism | absenteeism | absenteeism
will be the will be the will be the will be the will be the
same or same or same or same or same or lower
lower than lower than lower than lower than | than the State
. . the State the State the State the State average or will
Socioecon. Disadv./Low
Income Students average or average or average or average or meet annual
will meet will meet will meet will meet target set in
annual target | annual target | annual target | annual target | LCAP (est. 3-
set in LCAP setin LCAP set in LCAP setin LCAP | 5% decrease in
(est. 3-5% (est. 3-5% (est. 3-5% (est. 3-5% C.A. per year)
decrease in decrease in decrease in decrease in
C.A. per year) | C.A. per year) i C.A. per year) | C.A. per year)
30.8% Chronic Chronic Chronic Chronic Chronic
absenteeism | absenteeism | absenteeism | absenteeism { absenteeism
will be the will be the will be the will be the will be the
same or same or same or same or same or lower
lower than lower than lower than lower than | than the State
the State the State the State the State average or will
Students with Disabilities average or average or average or average or meet annual
will meet will meet will meet will meet target set in
annual target | annual target | annual target | annual target | LCAP (est. 3-
set in LCAP setin LCAP set in LCAP setin LCAP | 5% decrease in
(est. 3-5% (est. 3-5% (est. 3-5% (est. 3-5% C.A. per year)
decrease in decrease in decrease in decrease in

C.A. per year)

C.A. per year)

C.A. per year)

C.A. per year)

African American Students

*

*

*

*

American Indian/Alaska
Native Students

*

*

*

*

Asian Students

LOS ANGELES LEADERSHIP ACADEMY CHARTER RENEWAL (2025-2030)

000193

80




Filipino Students

*

*

*

*

*

Latino Students

36.7%

Chronic
absenteeism
will be the
same or
lower than
the State
average or
will meet
annual target
set in LCAP
(est. 3-5%
decrease in
C.A. per year)

Chronic
absenteeism
will be the
same or
lower than
the State
average or
will meet
annual target
setin LCAP
(est. 3-5%
decrease in
C.A. per year)

Chronic
absenteeism
will be the
same or
lower than
the State
average or
will meet
annual target
set in LCAP
(est. 3-5%
decrease in
C.A. per year)

Chronic
absenteeism
will be the
same or
lower than
the State
average or
will meet
annual target
setin LCAP
(est. 3-5%
decrease in
C.A. per year)

Chronic
absenteeism
will be the
same or lower
than the State
average or will
meet annual
target set in
LCAP (est. 3-
5% decrease in
C.A. per year)

Native Hawaiian/Pacific
Islander Students

*

*

*

*

Students of Two or More
Races

White Students

*

*

*

*

*

Outcome #3: Suspension rate will be th

e same or lower than the State

average suspension rate.

Metric/Method for Measuring: Suspension rate.
APPLICABLE Baseline
STUDENT GROUPS (2023 CA Y1 of Term Y2 of Term Y3 of Term Y4 of Term Y5 of Term
Dashboar
d)
1.0% Suspension Suspension Suspension Suspension Suspension
All Students (School-wide) rate willbe | ratewillbe | ratewillbe i rate will be rate will be
<2% <2% <2% <2% <2%
1.0% Suspension Suspension Suspension Suspension Suspension
English Learners rate willbe | ratewillbe | ratewillbe  rate will be rate will be
<2% <2% <2% <2% <2%
Foster Youth * * * * * *
o . : . : .
Socioecon. Disadv./Low 0.8% Suspeqsnon SusperTsmn Suspeqsnon SusperTsmn Suspeqsnon
| Student rate will be rate will be rate will be rate will be rate will be
necome Students <2% <2% <2% <2% <2%
1.9% Suspension Suspension Suspension Suspension Suspension
Students with Disabilities rate will be rate will be rate will be rate will be rate will be
<2% <2% <2% <2% <2%
African American Students * * * * * *
American Indian/Alaska * * * * * *
Native Students
Asian Students * * * * * *
Filipino Students * * * * * *
1.0% Suspension Suspension Suspension Suspension Suspension
Latino Students rate will be rate will be rate will be rate will be rate will be
<2% <2% <2% <2% <2%
Native Hawaiian/Pacific * * * * * *
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Islander Students
Students of Two or More * * * * * *
Races®
White Students * * * * * *
Outcome #4: Expulsion rate will not exceed 0.5%.
Metric/Method for Measuring: Expulsion rate.
APPLICABLE Baseline £T 20f T £T £T 5 of T
T RIS (2023) Y1 of Term Y2 of Term Y3 of Term Y4 of Term Y5 of Term
0% Expulsion Expulsion Expulsion Expulsion Expulsion rate
All Students (School-wide) rate will be rate will be rate will be rate willbe | will be <0.5%
<0.5% <0.5% <0.5% <0.5%
0% Expulsion Expulsion Expulsion Expulsion Expulsion rate
English Learners rate will be rate will be rate will be rate willbe | will be <0.5%
<0.5% <0.5% <0.5% <0.5%
Foster Youth * * * * * *
. . 0% Expulsion Expulsion Expulsion Expulsion Expulsion rate
ISOCIOeCZ:' (Ij)lsatdv./Low rate will be rate will be rate will be rate willbe | will be <0.5%
neome Students <0.5% <0.5% <0.5% <0.5%
0% Expulsion Expulsion Expulsion Expulsion Expulsion rate
Students with Disabilities rate will be rate will be rate will be rate willbe | will be <0.5%
<0.5% <0.5% <0.5% <0.5%
African American Students * * * * * *
American Indian/Alaska * * * * * *
Native Students
Asian Students * * * * * *
Filipino Students * * * * * *
0% Expulsion Expulsion Expulsion Expulsion Expulsion rate
Latino Students rate will be rate will be rate will be rate will be | will be <0.5%
<0.5% <0.5% <0.5% <0.5%
Native Hawaiian/Pacific * * * * * *
Islander Students
Students of Two or More * * * * * *
Races
White Students * * * * * *

Outcome #5: Students and parents/guardians will feel safe at the school and connected/feel positively about the
school community
Metric/Method for Measuring: Safety and Connectedness metrics on annual surveys.

APPLICABLE Baseline
DRI el i Y1 of Term Y2 of Term Y3 of Term Y4 of Term Y5 of Term
Internal
data)

103 We acknowledge the 2023 CA Dashboard report has reported 0% Suspension Rate for Students of Two or More
Races, with 12 students. Based on the rest of the 2023 CA Dashboard reporting for our Students of Two or More
Races, we believe this to be a calculation error.
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95% of >75% of >75% of >75% of >75% of >75% of
parents, | parents, HS | parents, HS | parents, HS | parents, HS parents, HS
80% of | students and i students and { students and | students and | students and
HS MS students | MS students i MS students { MS students | MS students
students | will agree the | will agree the | will agree the | will agree the | will agree the
and 68% | school is safe | school is safe i school is safe | school is safe i school is safe
of MS and feel and feel and feel and feel and feel
students | connected/po | connected/po | connected/po | connected/po | connected/pos
indicated | sitively about | sitively about | sitively about | sitively about | itively about
All Students feeling the school the school the school the school the school
safe; 85% i community community community community community
of HS based on based on based on based on based on
students annual annual annual annual annual surveys
and 72% surveys surveys surveys surveys
of MS
students
indicated
connecte
dness.

Just as Charter School stakeholders (parents, teachers and staff) will be engaged in setting goals in the

Charter School’s annual LCAP, so too will stakeholders receive updates and reporting on the Charter
School’s progress towards meeting the stated goals. Annually, the Charter School’s leadership team will
provide an update to its students and parents about schoolwide academic performance. The schoolwide
data will be shared during School Site Council meetings (which are open and publicized to the school
community), during LCAP Annual Updates and feedback sessions, and through specialized family nights.
An annual “LCAP Update” newsletter also will be sent home to families.

INSTRUCTIONAL DESIGN

CURRICULAR AND INSTRUCTIONAL DESIGN OF THE EDUCATION PROGRAM: KEY EDUCATIONAL THEORIES AND
RESEARCH

LALA focuses on engaging students through hands-on, student-centered, constructivist problem-based
learning. Students are scholars, activists, and creators who will demonstrate love, courage, inquiry,

empowerment, integrity, community, and well-being. Some of the core features of LALA’s educational
program include:

e  Culturally Responsive Teaching

e  Constructive and Inquiry-Based Learning
e  Collaborative Learning Environment

e  Social Justice-Themed Learning

CULTURALLY RESPONSIVE TEACHING

Culturally Responsive Teaching (“CRT”) is embedded throughout the program, which values the diverse
experiences and cultural backgrounds of students and in the surrounding community. Teachers are
trained to understand that students’ cultural knowledge and perspectives are crucial to supporting and
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addressing their unique learning needs as part of teaching the “whole child,” with the recognition that
culture is inextricable from students’ thinking, learning, and experience.%

CRT values and builds upon students’ foundations of cultural knowledge and experience to support their
learning and achievement at school.'® According to Hammond, CRT “leverages the brain’s memory
systems and information processing structures” through attuning teaching to students’ familiar cultural
learning styles and tools, and through building relationships of trust and care that enable teachers to
challenge students and hold high expectations.'% CRT begins from the premise that culture is central to
learning, recognizing that cultural ways of knowing and doing are embedded in individuals’ processes for
thinking, understanding, and communicating.” Thus, CRT guides teachers to learn about students,
understand cultural practices and beliefs that may be different than their own, and work to help
students draw upon the knowledge and experiences they bring to school as they seek to make sense of
and master school-based content.

CRT has been shown to increase intrinsic motivation for learning, in that CRT creates a learning
environment that encourages participation and persistence through valuing students’ cultural
experiences and interests.1®

In designing thematic curricula and units of study, teachers attend to the three criteria outlined by
Ladson-Billings for CRT:
e Academic success — students must be held to high expectations for learning and provided with
the tools needed to master content and competencies.
e  Cultural competence — teachers must help students build upon their prior knowledge and
cultural experiences, and thus must learn about students’ lives, backgrounds, and beliefs.
e Critical consciousness — students must develop an awareness of social inequities and develop a
broader social conscious to support their development as citizens able to critique society and
work towards a more socially just world.1%

LALA has built a culture and educational program that helps diversity become a benefit rather than a
barrier for students, whether differences among students are by ethnicity, nationality, language,
religion, gender, or physical, intellectual, and emotional needs and abilities. The Charter School
community respects and celebrates diversity through its activities that celebrate the historical, cultural,
linguistic, and personal assets that each student possesses. The educational program helps students see

104 Gay, G., Culturally Responsive Teaching: Theory, Research and Practice (2010).

105 Aceves, T. C., & Orosco, M. J. (2014). Culturally responsive teaching (Document No. IC-2). Retrieved from
University of Florida, Collaboration for Effective Educator, Development, Accountability, and Reform Center
website: http://ceedar.education.ufl.edu/tools/innovation-configurations/

106 Hammond, Z. Culturally Responsive Teaching and the Brain: Promoting Authentic Engagement and Rigor Among
Culturally and Linguistically Diverse Students. Corwin, 2015.

107 Gay, G. Culturally Responsive Teaching: Theory, Research, and Practice. Teachers College Press, 2d ed. (2010).
Ladson-Billings, G. (2005). Beyond the big house: African American educators on teacher education. New York:
Teachers College Press.

108 Wlodkowski, R. J., and M. B. Ginsberg. (1995). Diversity and Motivation: Culturally Responsive Teaching. San
Francisco: Jossey-Bass.

109 | adson-Billings, G. 1995. Toward a Theory of Culturally Relevant Pedagogy. American Educational Research
Journal. 32;3: 465-491.
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how diverse perspectives and values actually enhance their understanding and effectiveness in the
world.°

Our Faculty and Staff are consistently making progress toward school goals in regular collaboration
meetings. Professional Learning Communities serve as a dynamic platform for department alike
educators to collaborate and refine their instructional practices. Engaging in data analysis, faculty
members examine student performance, identify trends, and develop targeted strategies for
improvement. Grade Level Teacher Meetings provide a forum for teachers to coordinate curriculum,
discuss student progress, and strategize interventions at the grade level. All school personnel are
informed about school-wide initiatives, policies, and practices.

CONSTRUCTIVIST LEARNING

LALA focuses on engaging students through hands-on, student-centered, constructivist learning.
Students are scholars, activists, and creators who will demonstrate love, courage, inquiry,
empowerment, integrity, community, and well-being through:

e  Collaboration: developing individual and collaborative working skills
e Communication: articulating ides, opinions and information clearly
e  Creativity: using verbal, written, technical, and creative expression effectively

e  (Critical thinking: demonstrating problem-solving skills and analytical thinking; evaluating,
synthesizing, and applying new information; using acquired skills to be a responsible citizen at
the Charter School and in the community.

Jerome Bruner posits that learning is an active process in which the learner uses existing schema to
make meaning of new information and experiences, a process called scaffolding.!'! Appropriately
organizing the information to be learned is the key to effective scaffolding. Additionally, spiraling the
curriculum, or teaching skills in a sequential order, offers students the opportunity to build upon what
they already know—their existing scaffold--thus facilitating the comprehension of new information. At
LALA, curriculum is taught strategically and sequentially in order to implement Bruner’s ideas about
instructional design.

Through constructivist learning practices, students “construct” their own understanding in a hands-on
way as they build, design, explore, experiment, draw, model, play, investigate and create. They work
actively with concrete materials, try out ideas, solve problems, make mistakes and correct them, and
have opportunities to stop and reflect on what they have done. By being actively engaged in their own
learning students are able to more effectively understand and retain concepts and skills in the Common
Core State Standards (“CCSS”). Students also are able to demonstrate their learning both broadly and
deeply. Through group learning, students can interact with and learn from their peers on more complex
tasks than they could engage in alone, which provides immediate feedback, encourages them to explore
their own and other students’ ideas, and helps develop communication and interpersonal skills.
Teachers also scaffold and differentiate instruction by breaking down tasks, using modeling, prompting,

110

http://middlegradesnetwork.pbworks.com/f/Preparing%20for%20Culturally%20Responsive%20Teaching%20(2002
%2C%20Gay).pdf

111 Wood, D.J., Bruner, J.S., & Ross, G. (1976). The role of tutoring in problem solving, Journal of Child Psychiatry
and Psychology. 17;2: 89-100.
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and coaching to teach strategies for thinking and problem solving to help students become proficient at
conducting the relevant inquiry activities.'!? In these ways, each student’s existing beliefs, theories and
perceptions are challenged through conversation, hands-on activities, or experiences.

A constructivist approach is derived from a number of educational models: situated learning theory,
expeditionary learning, experiential learning, project-based learning, and collaborative learning.
Numerous independent researchers have documented the success of the constructivist model of
education with historically underserved populations, demonstrating increased test scores, and perhaps
more importantly, improved self-confidence and whole development excel. Research also shows that
students who attend schools that employ constructivist methodologies gain critical thinking skills,
deeper understandings, and learning that lasts. Rushton et al assert that “Interactive classrooms reflect
a shift in teaching paradigms from [a] teacher- directed traditional classroom to student-oriented,
problem-solving learning environments that espouse a constructivist, brain research- based approach to
learning.” 13

The foundation of LALA’s instructional program at the secondary grade level is problem-based learning,
a pedagogical approach rooted in constructivist theory. Problem-based methodology creates
opportunities for students to apply learning to complex problems as well as to develop products that
require written and oral expression, extended research, analysis and synthesis of information, planning,
perseverance, and organization — all skills needed for success in college and the world beyond. Problem-
based learning also links the curriculum content with students’ real world experiences, making learning
relevant, personalized and valuable to students’ lives outside of school. An integrated curriculum
facilitates deep learning and connections across subjects and teachers collaborate formally and
informally to integrate themes and concepts in designing and instructing classes. Problem-based
learning also offers collaborative opportunities to students, helping them develop teamwork skills and
providing meaningful opportunities to contribute for students with a wide range of academic skills. As
student collaborative groups focus on different aspects of an assigned problem, each member of the
group brings a different idea, approach, suggestion, or solution to the table, broadening perspectives,
highlighting individual competencies, and deepening cognitive skills. Additionally, the interdisciplinary
curriculum and use of real-world problems provide equity and relevancy for an ethnically and culturally
diverse student population. Problem-based tasks promote collaborative, relevant, active,
interdisciplinary learning wherein students exercise choice about how and what they will learn, thereby
increasing motivation and engagement and the development of skills designed to help students succeed
in the real world.

At LALA, we employ constructivist strategies along with inquiry-based strategies, in which students are
challenged to construct evidence-based solutions to challenging questions. Inquiry-based teaching is
often seen as a way of engaging students in the learning process through group work and hands-on
activities, and by challenging them to support conclusions with evidence and observations. Effective
inquiry is more than just asking questions. A complex process is involved when individuals attempt to
convert information and data into useful knowledge. These skills can be developed at any age. Bryn
Mawr science professor, Wilfred Franklin, described it best, “Inquiry based approaches to science
education focus on student constructed learning as opposed to teacher-transmitted information. . . .

112 Blumenfield, P.C., Soloway, E., Marx, R.W., Krajcik, J.S., et al. (1991). Motivating project-based learning:
Sustaining the doing, supporting the learning. Educational Pyschologist. 26: 369-398.

113 Rushton, S., Eitelgeorge, J., Zickafoose, R. (2003). Connecting Brian Cambourne’s Conditions of Learning to
Brain/Mind Principles: Implications for Early Childhood Educators. Early Childhood Education Journal. 31; 1: 11-21.
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Inquiry based curriculum has been shown to develop independent and critical thinking skills, positive
attitudes and curiosity toward science and increased achievement in biological content.” !

COLLABORATIVE LEARNING ENVIRONMENT

Learning at LALA takes place in collaborative classroom settings. We are a small school with
approximately 70 students in each grade. Our small setting not only enables grade level teachers to
work closely together to establish consistency in the program offered at each grade, it allows us to
employ a collaborative learning approach, which creates opportunities and fosters student
collaboration, engaging students through social interaction with peers and leading to deeper learning.

Collaborative learning is an instructional method in which students work in pairs and groups towards a
common academic goal. Collaborative learning invites higher levels of thought by promoting discussion
and reflection. In addition, collaborative learning helps students develop thinking and learning habits, a
critical goal for at-risk learners, because it is important to meaning making. “One important aspect of
meaning is that it is obtained within a culture.”*® The culture can be that of society or that created
within a collaborative classroom community, a culture of dialogue and inquiry. Further, “collaborative
learning fosters the development of critical thinking through discussion, clarification of ideas, and
evaluation of others' ideas.”1'® Developing critical thinking skills, including those of evaluation and
analysis, is one of the primary focus areas at LALA. Therefore, the instructional design includes
educational experiences that are social, engaging, and student-oriented in order to improve scholarship
and enhance creativity.

Lemke proposes that students need to ask questions as a way of engaging in the process of meaning
making.'” Lemke’s concept of cross-discussion is essential to both student engagement and the social
construction of knowledge. “Cross-discussion is dialogue directly between students, with the teacher
playing only a moderating role, or perhaps having equal standing with the students.”*'® This is a vital
component of classrooms where students work to build meaning collaboratively, representing the
quintessential student-centered classroom. Lemke goes on to say, “Students learn a great deal from one
another in the classroom. They mediate and translate for one another when the teacher’s language is
unfamiliar. They support and facilitate each other’s learning in countless ways. Learning is not an
essentially individual process in the classroom (or anywhere else...). Learning is essentially social.'*°

A collaborative learning environment declares that everyone is a learner. In this environment, teachers
become facilitators who know their students’ talents, prior school experiences, and needs. This
knowledge enables teachers to take into account student backgrounds to support learning. Teachers
create a learning environment that is emotionally, intellectually, and psychologically safe, an
environment where learners can acknowledge what they do not know, take risks, and reflect on what

114 Franklin, Wilfred, A. “Inquiry Based Approaches to Science Education: Theory and Practice.” Accessed from:
http://www.brynmawr.edu/biology/franklin/InquiryBasedScience.html on April 1, 2012.

115 Wilson, Donna. (2010). Thinking for results: strategies for increasing student achievement by as much as 30
percent. Orlando, FL: BrainSMART.

116 Gokhale, A.A. (1995). Collaborative Learning Enhances Critical Thinking. Journal of Technology Education. 7;1.
117 Lemke, J.L (1990). Talking science: Language, learning, and values. Norwood, NJ: Ablex.

118 |bid.

119 |bid.
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they have learned.'® True collaboration promotes social and emotional intelligence through active
listening and careful observation of others’ responses. It curbs failure avoidance by allowing students to
explore the unknown together in a safe forum. Finally, a collaborative learning environment allows
everyone to think on their own, interpret information, share ideas, and evaluate those ideas through
both personal and group perspectives.

Collaborative learning processes can be incorporated in a variety of ways, such as a long-term project, or
simply posing a question and asking students to discuss their ideas with their neighbors. As Smith and
MacGregor state, "In collaborative classrooms, the lecturing/listening/note-taking process may not
disappear entirely, but it lives alongside other processes that are based in students' discussion and
active work with the course material."!?! Regardless of the specific approach taken, the goal is the same:
to shift learning from a teacher-centered to a student-centered model. Other research supports that
using flexible groupings to promote “responsive teaching,” using data to group students homogeneously
and heterogeneously in smaller groups for collaborative learning and small group instruction. 1?2

Collaborative group work, described by many researchers,'?® exposes students to others’ points of view,
allows them to organize their thoughts in a low-risk context, prepares students for sharing ideas in
whole-class discussion, and helps students make progress on tasks they could not do alone. Inquiry-
based or project-based learning also links the curriculum content with students’ real-world experiences,
making learning relevant, personalized and valuable to students’ lives outside of school. An integrated
curriculum facilitates deep learning and connections across subjects and teachers collaborate formally
and informally to integrate themes and concepts in designing and instructing classes. Further, LALA
applies the Socratic Seminar instructional strategy by having students co-establish discussion norms,
practice holding themselves accountable for said norms, as well as developing skills in active listening,
self-expression, conflict resolution, and community building. (See Instructional Methods and Strategies
portion of Petition for Renewal.) Additionally, the interdisciplinary curriculum and use of real-world
problems provide equity and relevancy for an ethnically and culturally diverse student population.
Problem-based tasks promote collaborative, relevant, active, interdisciplinary learning wherein students
exercise choice about how and what they will learn, thereby increasing motivation and engagement and
the development of skills designed to help students succeed in the real world.

SOCIAL JUSTICE THEMATIC LEARNING

As a Charter School founded upon principles of social justice, LALA’s school structure is designed so that
students can meaningfully engage in learning and activities that help them develop skills and attributes

120 pybe, B. Bessette, L. & Dorval, C. (2011). Differentiation and Explicit Teaching: Integration of Students with
Learning Difficulties. US-China Education Review.

121 smith, B.L. and MacGregor, J.T. (1992). What Is Collaborative Learning? Washington Center for Improving the
Quality of Undergraduate Education. Accessed from
https://www.evergreen.edu/sites/default/files/facultydevelopment/docs/WhatisCollaborativeLearning.pdf on
April 21, 2023.

122 Ford, D.Y. (2005). Welcome all students to room 202: creating culturally responsive

classrooms. Gifted Child Today. 28;4.

123 Ford, M. P. (2005) Differentiation Through Flexible Grouping: Successfully Reaching All Readers. Learning Point
Associates/North Central Regional Educational Laboratory (NRCEL).

Perkins, J.H. & Cook, C.D. (2012) Addressing the literacy needs of striving readers. Using informative Assessments
Towards Effective Literacy Instruction.

LOS ANGELES LEADERSHIP ACADEMY CHARTER RENEWAL (2025-2030) 88

000201



that will lead to lifelong activism and engagement in the communities in which they live. We seek to
inscribe each of our students the mentality of a social justice leader, with six pillars of character: 1%

e Trustworthiness: to be honest in communication and actions, be reliable, and have the courage
to do the right thing even when no one is watching.

e Respect: treat others with respect, be tolerant and respecting of differences, use good manners,
be considerate of the feeling of others, and deal peacefully with disagreements.

e Responsibility: doing your best, being diligent, having self-discipline, being accountable for your
words and actions, choosing a positive attitude, and making healthy choices

e Fairness: playing by the rules, listening to others, not blaming others carelessly, and treating
other people fairly

e Caring: being kind, compassionate, showing gratitude, helping people in need, and forgiving
others

e Citizenship: cooperating with others, getting involved in community affairs, being a good
community member, obeying the laws and rules, respecting authority, protecting the
environment, and volunteering.

LALA is actively involved in community life and builds school traditions. Through the exploration of the
elements of Social Justice, students learn to be active members of the community including the
following themes:1?

e Self-Love and Knowledge: Students will first learn about self-love and knowledge so that they can
gather appreciation for who they are and where they come from.

e Respect for others: Concurrently, students will learn about respecting others so that they can
develop a sense of empathy for others’ background. Students will engage in activities where they
learn about others’ cultures.

o Issues for Social Injustice: Students will learn how diversity impacts different groups of people,
specifically within the community. They will explore current issues related to social injustice
affecting the community.

e Social Movements & Social Change: Students will learn about movements and efforts within the
community to bring about social change.

e Awareness Raising: Students will have opportunities to teach others about the issues they have
learned about.

e Social Action: Students will have the opportunity to take action on an issue that affects them in their
community. Such actions may include participating in public meetings, petitions, and campaigns.

Monthly Social Justice Curriculum

Each grade level will focus on completing monthly lessons using the elements of social justice and pillars
of character. Each teacher is encouraged to display student work artifacts on the assigned board in the
hallway to reflect the class’s focus on an assigned element. Each teacher is also encouraged to complete
monthly lessons based on the element that is reinforced each month. Below is a monthly sample of
social justice lesson plan domains delivered in a school year.

124 Josephson, Michael S. Making Ethical Decisions. Marina del Rey, CA: Josephson Institute of Ethics, 2002. Print.
125 picower, Bree. (2012). Using Their Words: Six Elements of Social Justice Curriculum Design for the Elementary
Classroom. International Journal of Multicultural Education. 14. 1-17. 10.18251/ijme.v14i1.484
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Month Social Justice Description Monthly Social Justice Lessons
Learning

August ROAR Treat others fairly, be trustworthy, honor || Respect- Lessons include a discussion of respectful
one’s commitments, and be and disrespectful behavior, students’ evaluation of
environmentally aware. Responsibility their own behavior in relation to respect, learning

(Respect and infuses itself into all aspects of our lives, about cyberbullying in middle school, negotiation
Responsibiﬁty) giving others opportunities to shine, and and conflict resolution, and respect people for
making the right decision. other cultures.
Treat others with respect and follow the
Golden Rule. Be tolerant and accepting of | Responsibility-
differences. Use good manners, not bad 6th grade lessons introduce the basics of
language. Be considerate of the feelings responsibility through individual activities, scenario-
of others. Don’t threaten, hit or hurt based learning, and reflection.
anyone. Deal peacefully with anger, 7th grade lessons relate responsibility to trust and
insults, and disagreements. include individual activities, scenario-based
learning, reflection, and role play.
8th grade lessons include potential consequences
of responsible decisions through class work,
scenarios, and debate.
September Issues for social Students will have the opportunity to Students will explore the history of the civil rights
injustice and take action on an issue that affects them movements, recognize discrimination and learn
. . in their community. Such actions may how to respond to discrimination with real-world
Social Action include participating in public meetings, examples.
petitions, and campaigns.
October Acceptance and Accepting and welcoming people from all ] Students will explore how people are composed of
Inclusion around. No matter what their personal and social identities.
background or beliefs are. Standing up Students will explore the negative impact that
for our friends and making them feel stereotypes have on the self-worth of individuals
accepted. and the damage that these stereotypes inflict on
pride in one’s heritage. Students have the
opportunity to evaluate primary sources for bias
and bigotry, as well as providing context for the
protagonists’ experiences in an essay.
Students will apply the concepts of
intersectionality, privilege and oppression to
characters from the film Bibi.

November Caring Be kind; be compassionate and show you | Lessons will include individual activities, scenario-
care; express gratitude; show empathy; based learning and how to prevent bullying.
forgive others and show mercy; help Students will build empathy-related skills and
others in need; show concern for the understand what empathy doesn’t look like.
welfare of others.

Dec-Jan. Self-Love and To love and embrace who you really are Students explore race and self-identity by creating

Knowledge in adversity. To show self-care, self-portraits. The lesson aims to help students
happiness, great self-esteem, and develop detailed observational skills and use these
wellbeing. To learn new information or skills in relation to themselves and others.
skills through personal experience. To Students will examine identity and assimilation with
instill thirst for knowledge. an activity that asks the essential question: Was

there ever a part of your identity you had to hide?

February Citizenship Be a person who focuses on empathy, Students will engage in completing community

respect, compassion, diversity and
inclusion within their community. A good
citizen also involves people working

service, vote in school-related issues, and how to
conserve resources.
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together to make a positive difference in
society.

March

Trustworthiness

A person who demonstrates the ability to
keep promises, to be honest and reliable.
Trustworthiness relies on the integrity
and character of a person.

Lessons include reading scenarios that include acts
of students being trustworthy, creation of their
own definition of trustworthiness, and discussions
about scenarios that they could encounter in their
own lives.

Students will learn about the concept of "fake
news" and the responsibilities of news and media
creators and consumers. Students will explore PEN
America's News Consumers' Bill of Rights and
Responsibilities and read an article about fake news
that presents strategies on how to approach digital
sources.

April

Awareness
Raising and
Fairness

Treating all people equally. Making sure
to take turns when playing with others,
sharing supplies or toys. Making sure to
follow the rules when playing a game and
listening attentively to another person's
point of view.

Lessons will teach students the difference between
fairness and identical treatment. Students will have
classroom discussions, and vote on unfair scenarios.

Social
Movements and
Social Change

Students will learn about movements and
efforts within the community to bring
about social change.

6th Grade-Students will engage in the debate about
the efficacy of social media as a tool for social
change.

7th Grade-Students will understand the role of
identity in the online marketplace, online
advertising, and advertisers’ intent to manipulate
consumers.

8th Grade-Students are challenged to analyze and
reflect on messages presented in songs — and to
express their own views about important issues
addressed in some songs.

High School Curriculum
High School Civic Curriculum is embedded throughout subjects, and culminates in a Senior Capstone

Project. (See Course Descriptions, below, for more details.)

INNOVATIVE COMPONENTS OF THE EDUCATIONAL PROGRAM

Please refer to Success of the Key and/or Innovative Features of the Educational Program, and Success of
School’s Educational Program in Meeting Specific Needs of its Student Population, above.

KEY FEATURES OF THE EDUCATIONAL PROGRAM

Please refer to Success of the Key and/or Innovative Features of the Educational Program, and Success of
School’s Educational Program in Meeting Specific Needs of its Student Population, above.
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CURRICULUM AND INSTRUCTION

LALA integrates a program of leadership development with academic study. Courses and curricula are
aligned with the California state content standards, including California Common Core State Standards,
Next Generation Science Standards (“NGSS”), English Language Development Standards, History-Social
Science Framework and other applicable state content standards (hereinafter, collectively, “State
Standards”). Our faculty utilize the Curriculum Frameworks for California Public Schools: Kindergarten
through Grade Twelve, including the new 2023 Mathematics Frameworks, as well as the CDE’s College
and Career Readiness Anchor Standards for Grades 6-12.% These guiding principles are incorporated by
each of the core content areas, including updates as they are issued, such as the recently issued
requirement from AB 873 for students to learn media literacy as part of the State’s Frameworks in
English, math, science, and history.'?” The curriculum is taught strategically in a sequential manner,
ensuring that students master fundamental skills and knowledge at designated points in time in order to
assure that higher order skills and more complex knowledge have a foundation in which to take root.

Essential to the instructional program are the following principles:

e  Allocate sufficient time to attain essential skills

e Introduce new information in manageable and sequential units

e I|dentify prerequisite skills and build on students’ prior knowledge

e  Review previously taught skills

e  Administer ongoing assessment to inform instruction

e Provide immediate intervention strategies (delivered by classroom teachers and instructional
assistants) during school for those students who are not demonstrating progress towards unit
goals and grade level standards

e  Provide Multi-Tiered System of Supports either in the classroom or in the Learning Center.

The curriculum balances the need for both breadth and depth in all academic areas. LALA provides an
engaging, hands-on educational program with real world connections.

INTELLECTUAL DEVELOPMENT

An innovative, research-based curriculum begins in 6" grade, gradually raising the complexity of ideas
and application as students move from grade level to grade level. Literacy is reinforced through
emphasis on reading, writing, speaking, listening and vocabulary development across all content areas.
Students are also proficient in mathematics, science, and the social sciences. Students learn to view
problems through the lens of each academic discipline by practicing the methods of each and
understanding the language of the disciplines as well as the vocabulary. Application of classroom
learning through projects and community-oriented work helps students realize the relevance of their
studies to life experience and helps them to experience being practitioners of the disciplines. Instruction
helps students learn how to learn, asking critical questions and investigating possible answers with
research, logic, and experimentation, and discover the value and joy of lifelong learning. Students are
also exposed to the contributions of different cultures in each subject area.

126 https://www.cde.ca.gov/be/st/ss/elaanchorstandards.asp
127 Jones, C. (2023). “Recognizing fake news now a required subject in California schools.” Cal Matters. Accessed
from https://calmatters.org/education/k-12-education/2023/11/fake-news-california-school on March 3, 2024
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Students develop an understanding of the fundamentals of the visual and performing arts, health
maintenance, physical fitness, technology, and information gathering. Instruction in these areas will
move between study, application and reflection. The curriculum lays the groundwork for students to
express themselves artistically, to regulate physical and emotional health, and to experience the
benefits of sports and a fitness program. Students also learn how to gather information from libraries,
the Internet, specialists, and other local resources. Students apply technological skills in their projects.
They study and exercise components of informed, critical judgment and develop effective
communication. Students apply these qualities in a wide variety of contexts.

Woven throughout the coursework in all content areas is a focus on six areas of general intellectual
development.1?8 Students are asked to consider:

1) VIEWPOINT; that is perspectives that must be considered in analyzing new ideas and
information and what ideas are being presented.

2) They will be asked to use EVIDENCE in making judgments and to show how they know what they
know.

3) They will make CONNECTIONS within their work and to other issues of interest, sometimes in
the context of an integrated curriculum.

4) They will use SUPPOSITIONS to consider alternative outcomes and explanations.

5) They will be asked to find the RELEVANCE of their studies to their own lives and to explain why
their inquiries are important.

6) Finally, they will use varied means of COMMUNICATION to present ideas and questions.?

Students demonstrate progress in intellectual development in their portfolios for each area and as a
particular focus of their culminating exhibitions.

PERSONAL DEVELOPMENT

The curriculum reflects the belief that education must address students as whole people. Instruction will
be developmentally appropriate and promote interpersonal, emotional, and practical skills so that
students are prepared to maintain healthy relationships, collaborate effectively, cope with life
challenges, and set and achieve personal and career goals. Viewing life from the perspective of ethics
will help students develop their own rules for living and a basis for judging right and wrong actions.
Ethical and emotional sensibility, keen habits of mind, and breadth of knowledge contributes to the
development of a sophisticated world view grounded in thought and feeling.

CIVIC DEVELOPMENT

Civic development is integrated into instruction through project-based learning; LALA does not utilize a
specific curriculum. Working within a framework of civic leadership, the civic development component
asks students how they might use their talents to benefit society. Students develop a personal
philosophy by considering principles of justice and compassion in current and possible social, political,
and economic contexts. Students identify and map assets in their cultures and in their communities.
Knowing about these assets help equip them to respond as they identify important social problems
affecting people in and outside of their communities. Through lessons centered around the six pillars of
character listed below, students build basic civic knowledge. Students practice thinking and acting
responsibly while participating in real-life problem-solving situations and practicing democratic

128 schunk, D.H. (1991). Learning theories: An educational perspective. Macmillan Publishing Co, Inc.
129 |pid.
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deliberation. The problem-solving in these projects require students to synthesize and apply intellectual,
personal, and civic learning. The combination of study, practice and reflection advance students’
capacity for civic participation.

LEADERSHIP

LALA develops students’ leadership skills through a process of study, practice, and reflection as students
form and advance their own visions of how the world ought to be. The leadership curriculum is folded
into core subject areas that address component parts of civic leadership by mapping instructional
activities onto the desired pupil outcomes of civic leadership. Teachers integrate civic leadership into
core subjects. All projects are designed to promote group interaction, build self-confidence, and allow
students to explore personal understanding. Community action projects and other leadership activities
also develop leadership as a whole by integrating knowledge across all subject areas and synthesizing
skills.

LALA’s conception of leadership hinges on a sense of civic purpose. Principles such as justice,
independence and social equality will provide a philosophical framework for students to answer the
question: “Why should an individual work with others to realize collective action?” Students are asked
to find purpose using their intellect, feelings, and ethical and civic sensibilities to consider how they
want to work for the common good. When they identify social problems to address, they use their
intellectual qualities to understand the nature of the problem, to evaluate solutions, and to gain
evidence supporting their intended action. Personal qualities are also critical to good leadership, such as
strong interpersonal skills and emotional and ethical sensibilities that inform vision. Finally, civic
development gives students the skills to be effective leaders, so that they understand the basics of
governance, power dynamics, communication, consultation with communities and stakeholders, and
generally how to work to realize a vision.

The Charter School serves as a laboratory for democracy. The Charter School is conceived as a civic
laboratory as all members will be asked to create a democratic, just, caring and respectful community.
The Charter School promotes citizenship by asking students to evolve this community in accordance
with these key principles, as members who agree to participate in democratic decision-making, to
practice fairness, caring and respect, and to offer feedback on how the Charter School’s actual practice
measures up to its principles. The Charter School, then, asks every member to be a leader who
recognizes the importance of their participation in community life and who will speak and act when
observing that something is wrong. Meaningful participation in this mini-democracy will require the use
of intellectual, personal and civic skills.

MIDDLE SCHOOL

ENGLISH LANGUAGE ARTS (CORE)

Los Angeles Leadership Academy engages students in purposeful reading and writing each day. In each
grade, writing units are designed based on the CCSS. The CCSS are grouped into units in our pacing
plans. The curriculum that is implemented is McGraw Hill Education: California Study Sync, a
comprehensive blend of ELA/ELD for grades 6-8. This curriculum is designed to meet the needs of all
students, exposing them to a media-rich learning experience that advances their reading, writing,
speaking, listening, and language skills. Offering a diverse selection of high-quality text, both literary and
informational, the program also presents short and long-form writing assignments with built-in tools for
teacher and peer review.
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The core curriculum is supplemented with i-Ready, a program with online lessons that personalizes
instruction for each student based on a diagnostic assessment. Students receive instruction in the areas
where they need the most support. On their end, teachers can add lessons as well as change the
sequence of the lessons.

e English 6 (Core. College-Preparatory)
English 6 provides an introduction to informational and literary genres and lays a foundation of
critical reading and analytical writing skills to practice unearthing and explaining textual
meaning, sequencing of plot events, central ideas, and author’s point of view. A key focus is on
students developing the skills of backing their analyses and claims with textual evidence. As they
develop their writing skills and craft claims, students hone their skills of explaining connections
between claims and using precise vocabulary to explore the topic. To further develop their
listening and speaking skills, students also practice citing evidence in classroom discussions and
convey understanding of diverse perspectives by reflecting back communication. English 6 also
supports all students with continued English language development in stylistics (e.g. switching
up sentence patterns) and figurative language.

e English 7 (Core. College-Preparatory)
The English 7 course focuses on deepening students’ reading, writing, speaking, and critical
thinking skills, especially citing textual evidence, analyzing literature components (theme, plot
sequencing, author’s development of point of view) by studying literary and non-fictional texts
and by producing written and oral responses to those texts. Students consider, analyze, and
compare more than one interpretation of a text — be that multiple central ideas, variations in
how content is expressed based on media type, and how several authors explore the same topic
in their writing. Students will also continue developing their command and analysis of English
language grammar and usage conventions, such as the function of clauses in a sentence, the
deliberate use of sentence type to convey differences and similarities among ideas, and
appropriate and effective diction.

e English 8 (Core. College-Preparatory)
English 8 builds on the foundation established in English 6 and 7 of reading, writing, speaking,
and critical thinking skills. By studying literary and non-fictional texts, students explore how
certain dialogue or narrative occurrences moves the story forward, analyze differences in points
of view of characters, identify and analyze allusions to traditional written works, and evaluate
the effectiveness of textual claims. In their own creative writing, students practice applying
narrative techniques (e.g. dialogue, description), use of transition statements or words, and
experiment with word choice that are precise, relevant, and/or sensory.

DESIGNATED ELD (CORE)

The English Learner population at LALA middle school includes students with a variety of home
languages, including Spanish, Vietnamese, Mandarin and other Chinese dialects. The English Language
Development program implements both the English Language Development Standards and uses the
English Language Arts/English Language Development Framework for California Public Schools (ELA/ELD
Framework) as a guidance to incorporate the content standards in the ELD course. The Charter School’s
ELD goals are directly aligned with the goals detailed in the ELD Standards and Framework to “ensure
that English Learners are fully supported as they develop an understanding of the content through
informational text and literary information.”
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The Charter School’s ELD goals are directly aligned with the goals detailed in the ELD Standards and
Framework by having English Learners engage in the following challenging academic activities while
simultaneously developing proficiency in advanced English:

Participate in sustained dialogue on a variety of topics and content areas

Explain their thinking and building on others’ ideas

Construct arguments and justify their positions persuasively with sound evidence
effectively produce written and oral texts in a variety of informational literary text types.

English Learner students, like their English-fluent counterparts, are expected to gain progress in each of
the language domains--listening, speaking, reading, and writing. LALA has created a Master Plan for
English Learners based on state and federal standards and designed to guide the structure of academic
programs and the delivery of instruction for the ongoing development and assessment of English
learners’ language skills. The site Principal and teachers directly monitor English Learner progress
alongside their classroom teacher through formal and informal assessments, including grades,
standardized test scores, classroom assessments, teacher observations, and discussions with the
students’ parents/guardians.

The ELD program is intended to imbed ELA content standards to provide support through integrated
strategies, to all English Learners, during their ELA class period. In this class, the state-adopted ELA/ELD
Framework and standards are the basis for instruction. As mentioned above, teachers use the approved
curriculum, California Study Sync, along with designated and integrated strategies to help students meet
standards by:

e Providing a comprehensive core ELA/ELD curriculum covering 180 days of instruction.
Providing a digital library of text varying 