
Board Meeting – February 11, 2025        

Item IV. Hearings 

 B. Public Hearing on Alma Fuerte Public School, Grades TK-8: Renewal 
  Petition (Enclosure) 

Alma Fuerte Public School has submitted its renewal petition to the Los 
Angeles County Office of Education. Education Code (EC) section 
47607(b) provides that renewals and material revisions of charters shall 
be governed by the standards and criteria in Section 47605. 

EC section 47605(b) provides that no later than 60 days after receiving 
a charter petition, the Los Angeles County Board of Education (County 
Board) shall hold a public hearing for the purpose of determining the 
level of support for the charter petition by teachers, employees and 
parents. 

Within 90 days, the County Board shall review the petition and 
information provided at the public hearing and either grant or deny the 
petition unless a 30-day extension is agreed to by the petitioner and the 
County Board. 
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Measurable Pupil Outcome Outcome Met

Year  Teacher Credentials and Assignments  Yes/No?

2022 7 out of 8, or, 88% of our teachers were highly qualified. No

2023 7 out of 9, or 78%, teachers were highly qualified. No

2024 11 out of 12, or 92%, teachers were highly qualified. No

Year Access to Standards-Aligned Inst. Materials Yes/No?

2022 Students are using current CCSS aligned resources. Yes

2023 Students are using current CCSS aligned resources. Yes

2024 Students are using current CCSS aligned resources. Yes

Year LACOE Facilities Report Yes/No?

2022

Because Alma Fuerte has encountered a revision to the administrative 

structure of the school, either the Director or the Operations Manager has 

ensured that daily facility inspections are conducted daily and that 90% of 

items are in compliance/good repair. A daily checklist and annual “To-do” 

list is updated as necessary. Further to this, because of our ongoing 

COVID protocols, these inspections were also in alignment with the health 

department and state requirements for maintaining a clean, safe and 

healthy learning environment.

Yes

2023

Because Alma Fuerte has encountered a revision to the administrative 

structure of the school, either the Executive Director or the Operations 

Manager has ensured that daily facility inspections are conducted daily 

and that 90% of the items are in compliance/good repair. Our custodial 

staff is very competent and reports/repairs any outstanding items.

Yes

2024

The Executive Director or the Operations Manager has ensures that daily 

facility inspections are conducted daily and that 90% of the items are in 

compliance/good repair. Our custodial staff is very competent and 

reports/repairs any outstanding items.

Yes

Year Access to Standards-Aligned Inst. Materials Yes/No?

2022
100% of our curriculum materials support the delivery of a CCSS aligned 

education program. Yes

2023
100% of our curriculum materials support the delivery of a CCSS aligned

education program. Yes

2024
100% of our curriculum materials support the delivery of a CCSS aligned

education program. Yes

Performance on MPO

All teachers are highly qualified.

Students will use current CCSS 

aligned resources.

Daily facilities inspections by Co-

Director, Operations will 

demonstrate that at least 90% of 

items are in compliance/good repair 

annually.

Annually, 100 percent of the 

curriculum materials and 

instructional materials used in Alma 

Fuerte’s education program will 

support the delivery of a CCSS 

aligned education program.
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Year Dashboard Yes/No?

2022

Our students are still suffering from the impact of the learning loss created 

by the COVID-19 pandemic. While they continue to make progress, this 

goal has not been attained.
No

2023 We have not met this goal yet. No

2024
We have not met this goal yet. 

No

Year Dashboard Yes/No?

2022

While our students continue to make growth, the impact on learning loss 

from the COVID-19 pandemic is still an ongoing issue. Our NWEA scores 

and other assessments indicate growth.
No

2023 Our students continue to make growth, but we have not met this goal. No

2024 Our students continue to make growth, but we have not met this goal. No

Year Internal Data Yes/No?

2022
Students with less than 95% attendance are supported by our Family and 

Community Liaison as well as our counsellor. Yes

2023
Students with less than 95% attendance are supported by our Family and 

Community Liaison as well as our counsellor. Yes

2024
Students with less than 95% attendance are supported by our Family and 

Community Liaison as well as our counsellor. Yes

Year Dashboard Yes/No?

2022 This goal has not been reached. No

2023
All of our EL students are making progress but not all are progressing at 

the same rate. No

2024 82.9% of ELs progressed at least one level. No

Year Dashboard Yes/No?

2022
While we see dramatic improvements in our EL students, we have only 

reclassified 9 (5.9%) of our EL students. No

2023 We have reclassified 11 of our EL students. Yes

2024 We have reclassified 18 of our EL students. Yes

100% of EL students who have 

been enrolled at Alma Fuerte for at 

least three years and who have at 

least a 95% attendance rate will 

meet or exceed grade level 

academic content standards in 

each subject, including in all 

significant subgroups.

Students enrolled less than three 

years or who have an attendance 

record of at least 95%, will advance 

at least one level beyond their 

baseline or previous performance 

level, including in all significant 

subgroups.

Students with attendance levels 

less than 95 percent will be 

provided with additional supports 

(e.g., counseling) to address 

attendance issues impacting 

learning.

All EL students will progress at 

least one English language level 

each year, including in all 

significant subgroups.

Continuously enrolled EL students 

will be reclassified English 

Language proficient within five (5) 

years, including in all significant 

subgroups
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Year Meeting Logs Yes/No?

2022 This parental participation is recorded for purposes related to our LCAP. Yes

2023 Parents are on the Title One committee. Yes

2024 Parents are on the Title One committee. Yes

Year Meeting Logs Yes/No?

2022 This parental participation is recorded for purposes related to our LCAP. Yes

2023 Parents are on the English Learner Advisory Committee. Yes

2024 Parents are on the English Learner Advisory Committee. Yes

Year Parent Survey Yes/No?

2022

We have a 95% completion rate

on our annual surveys and over 90% satisfaction rate among 

respondents. Yes

2023

We have high satisfaction rates as 90% well as high completion rates 

80%. Yes

2024

We have high satisfaction rates as 92% well as high completion rates 

87%. Yes

Year Meeting Logs Yes/No?

2022
We have documented parent participation for our LCAP development 

activities. Yes

2023 We have documented participation in LCAP development activities. Yes

2024 We have documented participation in LCAP development activities. Yes

Year Volunteer Logs Yes/No?

2022 We have many parents who volunteer at school. Yes

2023 We have many parents who volunteer at school. Yes

2024 We have many parents who volunteer at school. Yes

Year Class Dojo and E-mails Yes/No?

2022

Parents receive regular communications from the office/Director as well 

as weekly newsletters from the classroom teacher. Class Dojo is the daily 

message communication tool.
Yes

2023

Parents receive regular communications from the office/Executive 

Director as well as weekly newsletters from the classroom teacher. Class 

Dojo is the daily message communication tool.
Yes

Documented parent representation 

on the Title 1 Committee

Parent representation on the 

English Learner Advisory 

Committee.

75% completion rate of annual 

parent survey and 85% satisfaction 

rate among respondents

Documented Parent participation in 

LCAP development activities

Parents volunteer at school

Parents receive regular 

communication via school 

newsletter, classroom newsletters, 

and as needed for individual 

responses to student needs.
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2024

Parents receive regular communications from the office/Executive 

Director as well as weekly newsletters from the classroom teacher. Class 

Dojo is the daily message communication tool.
Yes

Year Parent Sign in Sheets Yes/No?

2022

As a result of the lingering effects of the COVID-19 pandemic our parent 

education component of our charter has been less robust. We did, 

however, have periodic Zoom meetings (Tea With Keay) to discuss topics 

of interest along with information sharing.

No

2023

Because of our move to the new campus and the lingering effects from 

COVID-19 the parent education component of our charter has been 

lacking. We do have parent engagement opportunities throughout the 

year.

No

2024
While in its infancy, parental education has been inititiated in many of 

these areas. Yes

Year Monthly Board Meetings Yes/No?

2022 This information is continually shared with the board. Yes

2023 The information is continually shared with the board. Yes

2024 The information is continually shared with the board. Yes

Year Dashboard Yes/No?

2022 According to our most recent CAASPP scores we did not meet this goal. No

2023 According to our most recent CAASPP scores we did not meet this goal. No

2024 According to our most recent CAASPP scores we did not meet this goal. No

Year Periodic Progress Reports Yes/No?

2022

All of our students have met the goals in their current IEPs. We have 

exited 3 students from Special Education to date. The annual IEPs are 

reflective of the performance levels of the students and new attainable 

goals are introduced.

Yes

2023
All of our students have met their annual IEP goals. We continue to exit 

students from Special Education. Yes

Parents receive regular 

communication via school 

newsletter, classroom newsletters, 

and as needed for individual 

responses to student needs.

Parents are trained in CCSS, 

entrepreneurship, standardized 

testing, governance and program 

support, homework assistance, and 

other topics as determined by the 

parent advisory council and 

approved by the Board.

Report to local governing board 

documenting parent input and 

participation.

100% of non-special education 

students who have been enrolled at 

Alma Fuerte for at least three years 

and who have an attendance 

record of at least 95%, will meet or 

exceed grade level performance 

standards, including in all 

significant subgroups.

100% of special education students 

will meet the objectives of their 

IEPs, including in all significant 

subgroups their baseline or 

previous performance level, 

including in all significant 

subgroups.
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2024
All of our students have met or exceeded their annual IEP goals. We 

continue to exit students from Special Education. Yes

Year Internal Data Yes/No?

2022

Our attendance clerk works with our Community Liaison and counsellor to 

ensure that the students and the family are getting the support they need 

to improve attendance.
Yes

2023

Our attendance clerk works with our Community Liaison and counsellor to 

ensure that the students and the family are getting the support they need 

to improve attendance.
Yes

2024

Our attendance clerk works with our Community Liaison and counsellor to 

ensure that the students and the family are getting the support they need 

to improve attendance.
Yes

Year Dashboard Yes/No?

2022
As a result of the lingering effects of the COVID-19 pandemic we have not 

achieved this goal. No

2023 We are making improvements but have not achieved this goal. No

2024 We are making improvements but have not achieved this goal. No

Year Dashboard Yes/No?

2022 We have not met this goal. No

2023 We have not met this goal. No

2024

We have not met this goal.

No

Year Dataquest Yes/No?

2022 We have achieved this goal. Yes

2023 We have achieved this goal. Yes

2024 While we did not meet this goal, our ADA was 94.27%. No

Year Dataquest Yes/No?

100% of special education students 

will meet the objectives of their 

IEPs, including in all significant 

subgroups their baseline or 

previous performance level, 

including in all significant 

subgroups.

Students with attendance levels 

less than 95% will be provided with 

additional support to address 

attendance issues impacting 

learning, including in all significant 

subgroups.

Alma Fuerte, schoolwide and within 

each significant subgroup, will 

maintain a minimum of a medium 

status and green change LCFF 

rating.

Annual state and federal measures 

established under the new 

CAASPP assessments and ESSA 

will meet or exceed the established 

growth target according to metrics 

to be established by the 

state/federal government.

Annual average daily attendance 

will be at least 95%.

Less than one percent of students 

will be chronically absent from 

school
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2022

Because of the lingering effects of the COVID-19 pandemic and the 

health restrictions implemented by the health department, this goal has 

not been met.
No

2023

We have not met this goal. COVID and illness has impacted the trust 

families have sending their children to school when slightly under the 

weather.
No

2024

We have not met this goal. There were a few families with multiple 

children that severely impacted our attendance. Our wrap around services 

tried to mitigate their situation as much as possible. Moving forward we're 

looking at more attendance incenvties. We are also looking to provide 

families with gas cards, installing a washer and dryer on campus or 

working with local laundromats. 

No 

Year Calpads Yes/No?

2022 N/A Yes

2023 7/8, 88% of students re-enrolled this year. No

2024 12/13, or 92%, 7th graders, re-enrolled at Alma Fuerte for 8th grade. No

Year Calpads Yes/No?

2022 N/A N/A

2023 N/A N/A

2024 100% of 8th grade students have enrolled in high school. Yes

Year Dataquest Yes/No?

2022
We have implemented a strong MTSS, PBIS and restorative practice 

ideology. Yes

2023 We have not met this goal, our suspension rate was 1.7%. No

2024
We have implemented a strong MTSS, PBIS and restorative practice 

ideology. Yes

Year Dataquest Yes/No?

2022
We have implemented a robust RTI, MTIS, PBIS that reflect our 

restorative practice ideology. We have not expelled any students to date. Yes

2023
We have implemented a robust RTI, MTIS, PBIS that reflect our 

restorative practice ideology. We have not expelled any students to date. Yes

Less than one percent of students 

will be chronically absent from 

school

All 7th grade students for whom 

data is available will re-enroll for 

eighth grade at Alma Fuerte or at 

another school.

All 8th grade students for whom 

data is available will continue to be 

enrolled in school and will enroll in 

high school.

Less than one percent of students 

will be suspended.

Less than one percent of students 

will be expelled
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2024
We have implemented a robust RTI, MTIS, PBIS that reflect our 

restorative practice ideology. We have not expelled any students to date. Yes

Year Dashboard Yes/No?

2022 We have not achieved this goal No

2023 We have not met this goal. No

2024 We have not met this goal. No

Year Student Survey Yes/No?

2022
100% of our students report favorable perceptions regarding Alma 

Fuerte's school safety and connectedness. Yes

2023
95% of our students report favorable perceptions regarding Alma Fuerte's 

school safety and connectedness. Yes

2024
97% of our students report favorable perceptions regarding Alma Fuerte's 

school safety and connectedness. Yes

Year Parent Survey Yes/No?

2022
All parents who responded felt satisfied with the school's safety and 

connectedness to the community. Yes

2023 We have met this goal with 100% of respondents satisfied. Yes

2024
We have met this goal. Over 85% of respondents were satisfied or highly 

satisfied. Yes

Year Teacher Lesson Plans Yes/No?

2022

This year we have implemented UDL lesson plans which addresses the 

needs of each individual student in the classroom as well as ensures that 

accommodations, scaffolding and differentiation are included. The 

teachers participate in ongoing professional development on UDL lesson 

plans along with scaffolding and differentiation to ensure student access 

to curriculum.

Yes

2023 We have met this goal. Yes

2024 We have met this goal. Yes

Year Internal Data Yes/No?

Less than one percent of students 

will be expelled

Alma Fuerte will report a high 

status and green or blue change 

LCFF rating

An annual school climate survey, 

“California Healthy Kids Survey” will 

identify that at least 85% of 

students have favorable 

perceptions regarding its school 

safety and connectedness.

85% satisfaction rate on parent 

survey on safety and 

connectedness related responses.

Students have access to a 

comprehensive education program 

that meets the learning levels of all 

students at all grades in each 

subject.

As appropriate, students participate 

in supplemental services tailored to 

the needs of unduplicated count 

students (anticipated to be primarily 

socioeconomically disadvantaged 

students) and students with special 

needs.
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2022

As part of our community school ideology, students have access to 

numerous supports as determined through collaborative meetings 

between the teachers, the family and the staff at Alma Fuerte.
Yes

2023 We have met this goal. Yes

2024 We have met this goal. Yes

Year Dashboard Yes/No?

2022
As a result of the lingering effects of the COVID-19 pandemic, this goal 

has not been met. No

2023 We have not met this goal. No

2023 We have not met this goal. No

Year Dashboard Yes/No?

2022 We have not met this goal No

2023 We have not met this goal. No

2024 We have not met this goal. No

Year Dashboard Yes/No?

2022 We have not achieved this goal. No

2023 We have not met this goal. No

2024

We have not met this goal.

No

Year Dashboard Yes/No?

2022
Our students are still recovering from the impact of COVID-19. We did not 

meet this goal. No

2023 We have not met this goal. No

2024 We have not met this goal. No

Year Class Schedules Yes/No?

2022 All students have visual and performing arts exposure. Yes

All students, school wide and within 

each significant subgroup, will 

maintain at least LCFF high status 

and green or blue change rating for 

ELA performance indicator

All students school wide and by 

subgroup will progress one 

grade/skill level each academic 

year Alma Fuerte, school wide and 

within each significant subgroup will 

maintain at least LCFF high status 

and green or blue change rating for 

mathematics performance indicator

All students school wide and by 

subgroup will progress one 

grade/skill level each academic 

year

All students will be exposed to and 

appreciate visual and performing 

arts.

As appropriate, students participate 

in supplemental services tailored to 

the needs of unduplicated count 

students (anticipated to be primarily 

socioeconomically disadvantaged 

students) and students with special 

needs.

All students school wide and by 

subgroup will progress one 

grade/skill level each academic 

year
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2023
Along with classroom activities, we offer electives such as art and theater 

that expose our students to visual and performing. Yes

2024
Along with classroom activities, we offer electives such as art and theater 

that expose our students to visual and performing. Yes

Year Class Schedules Yes/No?

2022
All students participate in our healthy eating program and physical 

education program. Yes

2023
All students participate in our healthy eating program, physical education 

program and wellness program. Yes

2024
All students participate in our healthy eating program, physical education 

program and wellness program. Yes

All students will be exposed to and 

appreciate visual and performing 

arts.

Students are exposed to healthy 

eating and exercise habits weekly.
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Affirmations and Assurances 

As the authorized lead petitioner, I, Laurilie Keay, hereby certify that the information 
submitted in this petition for a California public charter school to be named Alma Fuerte 
Public School (“Alma Fuerte,” the “Charter School,” or “School”), and to be located within 
the boundaries of the Pasadena Unified School District (“PUSD” or the “District”) and 
authorized by the Los Angeles County Board of Education (“LACBOE” or the “County”) is 
true to the best of my knowledge and belief; I also certify that this petition does not 
constitute the conversion of a private school to the status of a public charter school; and 
further, I understand that if awarded a charter, the Charter School will follow any and all 
federal, state, and local laws and regulations that apply to the Charter School, including 
but not limited to:  

• The Charter School shall meet all statewide standards and conduct the student
assessments required, pursuant to Education Code Section 60605, and any other
statewide standards authorized in statute, or student assessments applicable to
students in non-charter public schools. [Ref. Education Code Section 47605(d)(1)]

• The Charter School declares that it shall be deemed the exclusive public school
employer of the employees of Alma Fuerte Public School for purposes of the
Educational Employment Relations Act.  [Ref. Education Code Section
47605(c)(6)]

• The Charter School shall be non-sectarian in its programs, admissions policies,
employment practices, and all other operations. [Ref. Education Code Section
47605(e)(1)]

• The Charter School shall not charge tuition. [Ref. Education Code Section
47605(e)(1)]

• The Charter School shall admit all students who wish to attend the Charter School,
and who submit a timely application; unless the Charter School receives a greater
number of applications than there are spaces for students, in which case each
application will be given an equal chance of admission through a public random
drawing process. Except as required by Education Code Section 47605(e)(2),
admission to the Charter School shall not be determined according to the place of
residence of the student or of that student’s parent or legal guardian within the
State. Preference in the public random drawing shall be given in accordance with
Education Code Section 47605(e)(2)(B)(i)-(iv). In the event of a drawing, the
chartering authority shall make reasonable efforts to accommodate the growth of
the Charter School in accordance with Education Code Section 47605(e)(2)(C).
[Ref. Education Code Section 47605(e)(2)(A)-(C)]

• The Charter School shall not discriminate on the basis of the characteristics listed
in Education Code Section 220 (actual or perceived disability, gender, gender
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identity, gender expression, nationality, race or ethnicity, religion, sexual 
orientation, or any other characteristic that is contained in the definition of hate 
crimes set forth in Section 422.55 of the Penal Code, including immigration status, 
or association with an individual who has any of the aforementioned 
characteristics). [Ref. Education Code Section 47605(e)(1)]  

 

• The Charter School shall adhere to all provisions of federal law related to students 
with disabilities including, but not limited to, Section 504 of the Rehabilitation Act 
of 1973(“Section 504”), Title II of the Americans with Disabilities Act of 1990 
(“ADA”) and the Individuals with Disabilities in Education Improvement Act of 2004 
(“IDEA”).  

 

• The Charter School shall meet all requirements for employment set forth in 
applicable provisions of law, including, but not limited to credentials, as necessary. 
[Ref. Title 5 California Code of Regulations Section 11967.5.1(f)(5)(C)]  

 

• The Charter School shall ensure that teachers in the Charter School hold the 
Commission on Teacher Credentialing (“CTC”) certificate, permit, or other 
document required for the teacher’s certificated assignment. The Charter School 
may use local assignment options authorized in statute and regulations for the 
purpose of legally assigning certificated teachers, in the same manner as a 
governing board of a school district. Teachers employed by charter schools during 
the 2019–20 school year shall have until July 1, 2025, to obtain the certificate 
required for the teacher’s certificated assignment.  [Ref. Education Code Sections 
47605(l)(1) and 47605.4(a)] 

 

• The Charter School shall at all times maintain all necessary and appropriate 
insurance coverage.  

 

• The Charter School shall, for each fiscal year, offer at a minimum the number of 
minutes of instruction per grade level as required by Education Code Section 
47612.5(a)(1)(A)-(D). 

 

• The Charter School shall, for each fiscal year, meet or exceed the legally required 
minimum of school days. [Ref. Title 5 California Code of Regulations Section 
11960] 
 

• If a pupil is expelled or leaves the Charter School without graduating or completing 
the school year for any reason, the Charter School shall notify the superintendent 
of the school district of the pupil’s last known address within 30 days, and shall, 
upon request, provide that school district with a copy of the cumulative record of 
the pupil, including report cards or a transcript of grades, and health information. 
If the pupil is subsequently expelled or leaves the school district without graduating 
or completing the school year for any reason, the school district shall provide this 
information to the Charter School within 30 days if the Charter School 
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demonstrates that the pupil had been enrolled in the Charter School. [Ref. 
Education Code Section 47605(e)(3)] 
 

• The Charter School may encourage parental involvement but shall notify the 
parents and guardians of applicant pupils and currently enrolled pupils that 
parental involvement is not a requirement for acceptance to, or continued 
enrollment at, the Charter School.  [Ref. Education Code Section 47605(n)] 
 

• The Charter School shall adhere to each of the conditions in Education Code 
Section 47605(e)(4)(A)-(D), including, (A) not discouraging a student from 
enrolling or seeking to enroll in the Charter School for any reason; (B) not 
requesting a student's records or require a parent, guardian, or student to submit 
the student's records before enrollment; (C) not encouraging a student currently 
attending the Charter School to disenroll or transfer to another school for any 
reason; and (D) providing a copy of the California Department of Education 
(“CDE”) notice regarding the requirements in Education Code Section 
47605(e)(4)(A)-(D) to a parent/guardian or student if the student is 18 years of age 
or older: (i) when a parent/guardian or student inquires about enrollment, (ii) before 
conducting an enrollment lottery, or (iii) before disenrollment of a student. [Ref. 
Education Code Section 47605(e)(4)(A)-(D)] 

 

• The Charter School shall maintain accurate and contemporaneous written records 
that document all pupil attendance and make these records available for audit and 
inspection. [Ref. Education Code Section 47612.5(a)(2)] 

 

• The Charter School shall, on a regular basis, consult with its parents and teachers 
regarding the Charter School's educational programs. [Ref. Education Code 
Section 47605(d)] 

 

• The Charter School shall comply with any applicable jurisdictional limitations to the 
locations of its facilities. [Ref. Education Code Sections 47605 and 47605.1] 

 

• The Charter School shall comply with all laws establishing the minimum and 
maximum age for public school enrollment. [Ref. Education Code Sections 
47612(b), and 47610] 

 

• The Charter School shall comply with all applicable portions of the Elementary and 
Secondary Education Act (“ESEA”) as re-authorized by the Every Student 
Succeeds Act (“ESSA”).  

 

• The Charter School shall comply with the California Public Records Act, 
Government Code Section 7920.000, et seq. (“CPRA”). 

 

• The Charter School shall comply with the Family Educational Rights and Privacy 
Act, 20 U.S.C. Section 1232g, 34 CFR Part 99 (“FERPA”). 
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Alma Fuerte Public School’s Renewal Eligibility 

Introduction 

Alma Fuerte Public School, a California nonprofit public benefit corporation with 501(c)(3) 
tax-exempt status, is proud to submit the Alma Fuerte Public School charter petition for 
renewal to Los Angeles County Office of Education (“LACOE”). Alma Fuerte is committed 
to providing a high-quality, rigorous educational program with wraparound services to 
historically disadvantaged students in grades TK-8. At Alma Fuerte, every student has a 
chance to attend a high-quality Charter School that best meets their individual and familial 
needs, and every student has the opportunity and support to be successful.  

Alma Fuerte Public School, a community school, prides itself on its diversity, and holistic 
education. It embraces entrepreneurship, empowering students to think creatively, 
creating the leaders of the future. Inclusive education is at its core, fostering a sense of 
belonging and celebrating the unique qualities of each individual. With a holistic approach, 
it nurtures the mind, body, and soul, providing a well-rounded education. 

Alma Fuerte Charter School, which translates to "Strong Soul," opened its doors in 
September 2017 with a vision to cultivate well-rounded critical thinkers who will positively 
impact the world. A small group of 75 curious minds in Transitional Kindergarten through 
second grade laid the foundation for what has since blossomed into a vibrant community. 
Each year, we have proudly added a new grade, reaching our targeted TK-8 grade span 
in 2023. From those humble beginnings, we have grown to serve approximately 220 
students, primarily from Hispanic/Latino and Black or African American backgrounds, all 
while striving to close the achievement and opportunity gap. 

We have evolved into a vital and transformative community for traditionally 
underrepresented students, passionately dedicated to forging pathways to opportunity 
and success. Our firm commitment to entrepreneurship, paired with a thoughtful 
educational framework, empowers us to nurture resilient critical thinkers who can make 
meaningful contributions to their communities and beyond. 

Five Foundational Principles 

At the core of our mission is a profound belief in the transformative power of education 
as the great equalizer. To guide our approach, we adhere to five foundational principles: 

1. Critical Thinking: We ignite the spark of curiosity in our students, encouraging them
to challenge assumptions and creatively tackle problems. By fostering a culture of
independent thought, we empower them to make informed decisions and confront
challenges with resilience and confidence.

2. Entrepreneurship: For us, entrepreneurship is not just a subject; it embodies a vital
mindset we instill in our students. By nurturing creativity, resilience, and innovative
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problem-solving skills, we equip our students to identify opportunities and drive positive 
change in their communities. 
 
3. Exposure and Experiences: We broaden our students’ horizons through rich cultural 
and real-world experiences, making education engaging and relevant. This exposure 
equips them with the tools they need to thrive in an interconnected world. 
 
4. Cultural Awareness: We prioritize the exploration and respect for diverse cultures, 
empowering our students to develop a nuanced understanding of global diversity. This 
fosters empathy and appreciation for different perspectives, essential for navigating our 
multicultural society. 
 
5. Inclusion: Inclusion is the cornerstone of our educational philosophy, ensuring that 
every student feels valued and supported in a nurturing environment where all voices are 
heard and respected. 
  
At Alma Fuerte Public School, each of our 220 students has a unique story and compelling 
reasons for choosing our community. As a purposefully small TK-8 school, we are 
dedicated to supporting students who encounter significant academic and personal 
challenges and often arrive at school behind their peers. We welcome these students with 
open arms, valuing their individuality, and providing a safe, nurturing environment where 
they can learn and thrive. The data reflects our commitment: we enroll a higher 
percentage of students facing substantial obstacles than the average student attending 
traditional public schools or charter public schools in the District.  
 
Table i.1:  Percentage of Subgroups Served by the School, District, and State from CA 
School Dashboard 2024 
 

Subgroups Alma Fuerte Pasadena Unified California 

English Learners 25.9% 13.5% 18.4% 

Students with Disabilities 23.2% 15.4% 13.7% 

Socioeconomically Disadvantaged 81.6% 69.1% 62.7% 

Hispanic/Latino 65.4% 58% 56.1% 

Black or African American 23.8% 10.3% 4.9% 

Overcoming the Challenges of the First Charter Term 

Alma Fuerte has made remarkable strides during its first charter term, transforming 
challenges into opportunities through perseverance, innovation, and an unwavering 
commitment to its mission. Confronting early obstacles such as enrollment fluctuations, 
financial hurdles, and the need to establish robust academic programs, the Charter 
School embraced creative solutions and built a resilient community. These efforts have 
resulted in a strong, independent Charter School that has laid the groundwork for 
sustained growth and success. Alma Fuerte’s determination and innovative spirit have 
not only ensured a bright future for its students and community but also created a Charter 
School worthy of renewal. We are proud to share our story and the significant 
accomplishments that define Alma Fuerte’s journey. 

021



 
 

Empowering a Community of Young Entrepreneurs  3 

 

Alma Fuerte Public School 2025-30 

Enrollment 

In 2017, Alma Fuerte started with a small cohort of only 72 students which set the school 
on a fiscally unsustainable track. This was compounded by the loss of the Academic 
Director two months into the school year and extreme behaviors present in all classrooms.  
Much of the White student population left the Charter School, and Alma Fuerte’s focus 
shifted to address the needs of the students in the community who were not successful 
in traditional public schools because they needed more academic interventions and social 
emotional supports.   
 
In March of 2020, the world shut down due to the global pandemic.  During this 
unprecedented challenge, Alma Fuerte harnessed the power of parent voices and a 
sense of urgency to deliver a robust academic and social-emotional program.  Alma 
Fuerte’s focus shifted once again to address students' basic needs, including access to 
adequate nutrition amid school meal program disruptions, social-emotional support, 
mental health resources, technology for distance learning, and maintaining engagement 
in education.   During the pandemic, which significantly impacted retention and enrollment 
trends, parents gravitated toward Alma Fuerte for its warm, welcoming environment that 
nurtures their child's holistic needs and fosters academic success. Notably, Alma Fuerte's 
enrollment grew by 11.7% from 2019-20 to 2020-21 and increased further by 17.1% from 
2020-21 to 2021-22. 

Academic Data and Growth 

Alma Fuerte is establishing a strong foothold in academic achievement. In its early years, 
Alma Fuerte's academic data was limited by its small population. For instance, the first 
group to take the CAASPP in 2019 consisted of only 12 third graders, which did not 
provide a statistically significant cohort. Additionally, no CAASPP data was available the 
following year due to the pandemic. These factors made it challenging to effectively utilize 
data until the 2021-2022 school year, when Alma Fuerte began to demonstrate 
measurable progress.  
 
Despite these obstacles, our students have developed critical thinking skills, a love for 
learning, and a deep connection to their school. With guidance from LACOE, Alma Fuerte 
has invested in a data specialist and supported teachers in mastering assessment 
systems and implementing Universal Design for Learning in their lesson plans. As a 
result, we can now demonstrate consistent growth from previous years, with notable  
progress in key subgroups. 
 
Alma Fuerte’s academic performance began to show growth that not only reflected steady 
improvement but also started to close gaps when compared to State averages. Alma 
Fuerte's targeted interventions and focus on data-driven strategies have allowed the 
school to make significant strides, particularly in significant subgroups such as ELs and 
SWD, outpacing State growth in these areas in English Language Arts in 2024. 
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Financial Stability 

Faced with the enrollment challenges outlined above and the need to outsource special 
education services, Alma Fuerte confronted the possibility of closure due to a growing 
deficit as it entered its second school year. The school underwent a complete operational 
overhaul and successfully presented LACOE with a comprehensive fiscal recovery plan. 
Alma Fuerte managed to survive this critical period, ending its second year with a net 
income of just $349. 
 
In 2019, after facing enrollment and financial challenges, Alma Fuerte experienced further 
enrollment loss as families sought an affordable and accessible after-school program. 
The Charter School’s previously outsourced after-school partnerships were unable to 
meet this critical need. Recognizing the importance of continuity and the diverse 
academic and social needs of its students, Alma Fuerte made the strategic decision to 
hire its own staff to run the after-school program. 
 
This move empowered existing Teacher Aides by offering them full-time hours, allowing 
them to play a dual role during the school day and after-school hours. This internal growth 
not only provided financial stability for staff but also strengthened their connection with 
students, creating a consistent, supportive environment. Students now benefit from 
seeing familiar, trusted faces throughout the day, building continuity, trust, and a sense 
of community across all aspects of their school experience.  Furthermore, this has created 
professional advancement and leadership opportunities for all staff.  
 
Through this challenging experience, Alma Fuerte's leadership made two key 
commitments to prioritize classroom support above all else and to avoid dependence on 
parent fundraising. As a result, every Alma Fuerte classroom is staffed with a full-time 
Teacher Aide, regardless of class size. 
 
Guided by these principles, Alma Fuerte has worked diligently to maintain low costs while 
delivering exceptional enrichment programs, offering full-time employment for all staff, 
and building an in-house team of special education professionals. Alma Fuerte is 
especially proud to have avoided a "COVID cliff," and to have secured funding that 
ensures its programming for the next five years. This funding includes grants from 
Community Schools, ASES, and Farm to Fork initiatives 
 
Alma Fuerte is also proud to have a robust special education team that includes 
professionals with strong behavioral expertise, a Speech Therapist, a full-time 
Occupational Therapist, and two fully-credential Specialized Academic Instructors 
(Special Education Teachers). Through partnerships with institutions such as California 
State University, Los Angeles, California State University, Fullerton, American College of 
Education, and Pacific Oaks College, Alma Fuerte’s students benefit from the expertise 
of a Marriage and Family Therapist. These resources ensure a comprehensive approach 
to meeting the diverse needs of all students. 
 
Today, Alma Fuerte thrives under consistent leadership and a stable Board of Directors, 
fostering a clear vision and unwavering commitment to its mission. The school prioritizes 
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data-driven instruction, Universal Design for Learning (“UDL”), and a holistic approach to 
supporting students and their families. This focus has strengthened academic programs, 
empowered families, and created opportunities for leadership within the school 
community. 
 
By combining strong leadership, innovative teaching practices, and valuable 
partnerships, Alma Fuerte continues to build a supportive and inclusive environment 
where students can thrive.  We are proud to highlight the successes of Alma Fuerte. 
 
Charter Renewal Criteria 
The passage of Assembly Bill 1505, effective July 1, 2020, has established renewal 
criteria by which the chartering authority shall consider to grant the charter for renewal.  
Alma Fuerte currently meets the criteria to be considered a Middle Performing Charter 
School; therefore, approval of the renewal shall be for a period of five years.  Based on 
the quality of Alma Fuerte’s program as articulated in this renewal petition, and its 
demonstrated successes over the past charter term, Alma Fuerte is entitled to a five-year 
renewal under the standards articulated in Education Code Sections 47605, 47607, and 
47607.2. 

Highlighting the Success of the First Charter Term 

1. The Charter School has presented a sound educational program. 

• Accrediting Commission for Schools (“ACS”), Western Association of Schools and 
Colleges (“WASC”) granted Alma Fuerte a Full, Six-Year Accreditation Status 
through June 30, 2029, with a Mid-Cycle Report during the 2025-26 school year.   

• Maximum student-teacher ratio is 25:1, however the average class size is 
20.5.  Average student-adult ratio is 12:1.  Every classroom has a Teacher Aide 
to provide direct services to students.  Teacher and Teacher Aide have 
collaboration time weekly. 

• Charter School offers personalized support to ensure students make progress 
toward meeting Northwest Evaluation Association Measures of Academic 
Progress (“NWEA MAP”) growth targets. 

• Exited Comprehensive Support and Improvement (“CSI”) in 2023 after being 
reported for only one year as low performing in 2022. 

• Curriculum is aligned with California State Standards including but not limited 
to, the Common Core State Standards (“CCSS”), Next Generation Science 
Standards (“NGSS”), History-Social Science Framework, remaining State Content 
Standards, and English Language Development (“ELD”) Standards (hereinafter 
collectively referred to as the “State Standards”). 

• The Charter School has received the following grants: 
o New Schools Venture Grant 
o Community Schools Grant 
o Farm to Fork Grant 
o Public Charter School Grant Program (“PCSGP”) 
o After School Education and Safety (“ASES”)  
o Child and Youth Behavioral Health Initiative Grant (“CYBHI”) 
o Chef Anne Salad Bars to Schools Grant (“SB2S”) 
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o Kitchen Infrastructure Grant 

•  The Charter School hosts Cultural and Entrepreneurial Events: 
o Business Fair 
o Craft Fair 
o Career Days 
o College Tours 
o Alma Fuerte Promise  
o Sent Care Packages to United States military service men and women 

•  The Charter School has earned the following awards and recognition: 
o Kindness Certified School, 2021 
o A Grief Sensitive School 
o Cheerleaders - 2nd Place in the Pasadena Black History Month Parade 
o Jackie Robinson’s Family and Foundation visited the school after students 

painted a Jackie Robinson Mural 
o Los Angeles Dodgers visited the school 

 
PUSD, LACOE, parents, guardians, and the community as a whole have also 
benefited: 

• The Charter School improves economic opportunity for families and the community 
by increasing academic achievement and English language acquisition for 
low-income students and students of color. 

• The Charter School serves 23.2% students with disabilities in comparison to 
the District who only serves 15.4% and the State who only serves 13.7%, 

• The Charter School’s English Learners are improving on the ELPAC at a rate 
of 82.9% which increased by 12.5% from 2023 and previously increased 6.4% 
from 2022 (English Learner Progress Indicator (“ELPI”) – Dashboard 2024). 

• The Charter School has strong parent/guardian and community investment in 
the Charter School and is supported by local partnerships. 

• Community School is open from 6:30 AM to 6:00 PM for free every day the 
school is in session and for 30 days during school breaks.  Students have access 
to enrichment and intervention: 

• Tutoring 

• Sports 

• Entrepreneurship 

• Study Skills and Strategies 

• School Newspaper 

• Homework Club 

• Students and families also support local organizations through community 
service. 
 

2.  The Charter School has shown that it is demonstrably likely to successfully 
implement the proposed educational program.   

● The Charter School has never received an Annual Audit finding. 
● The Charter School maintains sound fiscal operations and healthy reserves. 
● The Charter School has never had litigation filed against it.  
● The Charter School has received full accreditation by ACS WASC. 
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● Nearly 90% of students at the Charter School reported that they belong to 
the Charter School community based on the Local Climate Survey in 2024. 

● Over 90% of parents and guardians at the Charter School reported that the 
school is safe, and they feel welcome in the Charter School community based 
on the Local Climate Survey in 2024. 

● Over 90% of staff at the Charter School reported that the school inspires 
them to do the very best at their job in the Charter School community based on 
the Local Climate Survey in 2024. 

● The Charter School is a diverse, 21st Century School. The California School 
Dashboard (“Dashboard”) in 2024 reported that in 2023-24, Alma Fuerte served 
185 students with diverse needs and backgrounds: 81.6% SED students, 25.9% 
ELs, 22.6% Reclassified Fluent English Proficient students (“RFEPs”), 23.2% 
SWDs, and 2.2% Homeless Youth; and the following race/ethnicity: 65.4% 
Hispanic/Latino, 23.8% Black or African American, 6.5% White, 3.2% Two or More 
Races, and 0.5% Pacific Islander.  Alma Fuerte’s significant subgroups are ELs, 
SED students, SWD, Hispanic/Latino, and Black or African American students. 

● The Charter School provides a range of professional development 
opportunities for its teachers and staff.  Professional Development 
opportunities are paramount at Alma Fuerte.  All staff members have completed 
required training courses, including all mandated and legally required workshops.  
Alma Fuerte’s teachers work collaboratively to best serve the students at Alma 
Fuerte and also learn together in focused trainings.  These trainings have included 
and will continue to include:  

o Positive Behavior Intervention and Supports (“PBIS”) - Classroom 
Management, reducing suspension, de-escalation strategies, Inventory of 
Learning Styles, student choice and voice in the classroom 

o Instructional Strategies – Universal Design for Learning (“UDL”), Six 
Traits of Writing, differentiation for all students (especially ELs and SWD), 
scaffolding curriculum, spiral review of key concepts, fidelity, Project Based 
Learning (“PBL”), Universal Language and Gestures,  

o Methodology - Science of Reading, Inclusion Philosophy, Blended Sight 
and Sound, Multiple Modalities, College and Career Readiness, Depth of 
Knowledge 

o Curriculum and State Standards: 
▪ Network for Teaching Entrepreneurship (“NFTE”) 
▪ Core Curriculum Scope and Sequence 
▪ Data Analysis and using curriculum embedded assessments to drive 

instruction 
o  Assessment 

▪ Administering Assessments (Ages and Stages, ELPAC, SBAC, 
NWEA MAP, IXL) building persistence, lowering anxiety 

▪ Data Analysis and using data to drive instruction  
▪ Norming grading based on student work samples 
▪ During these data analysis sessions, the administrators, teachers, 

and staff analyze their students’ assessment data to identify common 
areas of opportunity.  Finally, the teachers then revise lesson plans 

026



 
 

Empowering a Community of Young Entrepreneurs  8 

 

Alma Fuerte Public School 2025-30 

using UDL to focus on the areas of opportunities. Administration 
assesses the impact of these data analysis sessions by conducting 
frequent classroom walk-throughs, classroom observations, and by 
providing meaningful feedback to teachers and staff.   

o AERIES Training (gradebook, attendance) 
o Development of Personal Professional Growth Plan for ALL employees 

▪ Every Teacher has a Coach 
o Social Emotional Learning (“SEL”) 
o Trauma Informed Instruction 
o Grief Informed Care 
o Crisis Prevention and Intervention (“CPI”) Training 

● The Charter School provides meaningful enrichment opportunities for all 
students: 

o NFTE and Makerspace 
o Financial Literacy (MS) 
o Global Citizen (MS) 
o Culinary Arts 
o Dance 
o Music 
o Theater 
o Gardening 
o Tennis 
o LEGO® Robotics  
o IXL Reading and Math 

● The Charter School has established an effective communication and student 
record system. Aeries, Alma Fuerte’s Student Information System (“SIS”) is a 
powerful, easy-to-use communication tool which enables students, 
parents/guardians, teachers, and administrators to work together to improve 
student achievement. Teachers and administrators can send student-specific and 
general messages home whenever necessary via telephone, text message, or via 
electronic mail. Messages can also be sent concerning school events and 
emergencies, or individual communications sent to each parent/guardian 
concerning their child’s school experience and attendance. Alma Fuerte also 
utilizes Google Classroom, Teacher Newsletters, Class Dojo, and its own website.  

● The Charter School is an integral part of the local community. Alma Fuerte is 
focused on providing students opportunities to be academically and socially 
emotionally successful.  Moreover, students engage and interact with the 
community at large through community service activities, participation in clubs, 
groups, and activities to develop school culture. Alma Fuerte students are an 
integral part of the community and recognize the challenges in the world around 
them.   

 
3.  The Charter School is serving all students who wish to attend. 

● Alma Fuerte has a respected history of serving historically disadvantaged 
students, including “racial and ethnic pupils, special education pupils, and English 
Learner pupils, including redesignated fluent English proficient pupils, as defined 
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by the evaluation rubrics in Section 52064.5 that is reflective of the general 
population residing within the territorial jurisdiction of the school district to which 
the charter petition is submitted.” The best evidence that Alma Fuerte is serving 
all students who wish to attend is that it is serving these historically disadvantaged 
populations in numbers, on a percentage basis, that are higher than or equal to 
the territorial jurisdiction of the District.   

● The Charter School’s enrollment rate has steadily increased over the last six 
years of the charter term with an average growth of 17.1% additional students 
enrolled each year. 

● The Charter School’s attendance rate has remained constant over the last seven 
years of the charter term with an average daily attendance rate of over 93%. 
 

4.  The Charter School’s petition is reasonably comprehensive. 
This charter petition is reasonably comprehensive.  The petition contains reasonably 
comprehensive descriptions for each element and fully describes the program 
illustrating how Alma Fuerte will continue to meet its goals and objectives described 
herein. Alma Fuerte will continue to benefit the District by providing parents and 
guardians within its jurisdiction with another great choice and expanded educational 
opportunities for their children. 

 
5.  The Charter School satisfies the academic renewal criteria for a presumptive five-
year renewal.   

Pursuant to the amendments made to Education Code Section 47607, and the 
creation of Education Code Section 47607.2, by Assembly Bill 1505 (2019), at the 
time of charter renewal, a chartering authority shall consider the performance of the 
charter school on the state and local indicators reported on the California School 
Dashboard (“Dashboard”), and, in some circumstances, the performance of the 
charter school on assessments deemed to be “verified data.” 

 
In addition to the shift toward assessing Dashboard data, Assembly Bill 1505 also created 
a three-tiered system of evaluating charter schools’ performance, plus a separate 
category for Dashboard Alternative School Status schools. Each of the three tiers has 
unique qualifying criteria. 
 
The three performance categories are as follows: 

● High Performing – Presumptive renewal if the charter school meets the 
established renewal criteria—Education Code Section 47607(c)(2). 

● Middle Performing – Renewal unless the charter school failed to meet or make 
sufficient progress toward meeting standards and closure is in the best interest of 
students, evaluated using the Dashboard and Education Code Section 47607.2(b). 

● Low Performing – Presumptive non-renewal if the charter school meets the non-
renewal criteria, unless the chartering authority makes a finding to approve for a 
two-year term —Education Code Section 47607.2(a). 
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The state indicators include the following: 
● Chronic Absenteeism: kindergarten through grade eight 
● Suspension Rate: kindergarten through grade twelve 
● English Learner Progress: grades one through twelve 
● Graduation Rate: high school only 
● College/Career: high school only (Note: The College/Career Indicator will not be 

reported on the 2022 Dashboard) 
● Academic: grades three through eight and grade eleven – English Language Arts 

(“ELA”)/literacy and Mathematics (“Math”) 

Dashboard Performance Renewal Criteria – Middle Performing 

Education Code Section 47607.2(a)(1)(B) provides, in relevant part, that a charter school 
is to be categorized as low tier under the criteria two test if “for two consecutive years 
immediately preceding the renewal decision … [f]or all measurements of academic 
performance, the charter school has received performance levels schoolwide that are 
the same or lower than the state average and, for a majority of subgroups performing 
statewide below the state average in each respective year, received performance 
levels that are lower than the state average.”   

 
For a charter renewal petition expiring on June 30, 2025 and that is heard by the 
chartering authority in 2025, the “two consecutive years immediately preceding the 
renewal decision” are the 2023-24 school year (2024 Dashboard) and 2022-23 school 
year (2023 Dashboard).  If in just one of those two years, the charter school’s academic 
performance does not meet the criteria two test, the charter school must be treated as 
middle performing for purposes of renewal.  

 
For each year, the criteria two test looks at whether “for all measurements of academic 
performance,” i.e., ELA and math, “in each respective year” a “majority of subgroups 
performing statewide below the state average … received performance levels that are 
lower than the state average.”   The subgroups that are considered are defined in Section 
47607(c)(4) as numerically significant subgroups as defined in Section 52025, e.g., 
racial/ethics subgroups, English Learner subgroup, socioeconomically disadvantaged 
students, students with disabilities each containing 30 or more students.  As the CDE has 
previously explained, the criteria two test looks at distance from standard (“DFS”) 
performance in each respective year and counts those subgroups that are performing 
below the state average in that particular year. 

 
On the basis of Alma Fuerte’s subgroup performance in ELA on the 2024 Dashboard, i.e., 
for subgroups where Alma Fuerte had 30 or more students, Alma Fuerte cannot be 
deemed low tier. 
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Table i.2:  Number of Students Represented as Subgroups Served by the School and the 
Distance from Standards (“DFS”) Compared to the State from CA School Dashboard 
2024 

 

Subgroup # of Alma 
Fuerte 
Students 

Alma Fuerte 
DFS 

State 
Average 
DFS 

Alma Fuerte 
Higher/Lower 

Socioeconomically 
disadvantaged 

81 -65.6 -40.9 Lower 

Hispanic 66 -57 -39.3 Lower 

English Learners 33 -59.6 -67.6 Higher 

Students with 
Disabilities 

30 -63.6 -95.6 Higher 

 
As the above indicates, in ELA, exactly 50% of low-tier qualifying subgroups at Alma 
Fuerte are performing below the State average.  As the CDE recently recognized in 
reissuing charter school performance categories based on the 2023 Dashboard, 50% is 
not a majority.  To be classified in the low-tier, more than 50% of subgroups must perform 
below the state average for each measurement of academic performance, for two 
consecutive years prior to renewal.    

 
Further, on the 2024 Dashboard English Learner Progress Indicator (“ELPI”), which is a 
“measurement of academic performance” (Section 47607(c)(3)) and a numerically 
significant subgroup at Alma Fuerte, Alma Fuerte also exceeded the State average: 
 
Table i.3:  Number of English Learners Served by the School and the English Learner 
Progress Indicator Compared to the State from CA School Dashboard 2024 

 

 
 

# of Alma 
Fuerte 
Students 

% Alma Fuerte 
Students 
Making 
Progress 

State 
Average % 
Making 
Progress 

Alma Fuerte 
Higher/Lower 

English Learner 
Progress 
Indicator 

35 82.9% 45.7% Higher 

 
Therefore, for “two consecutive years,” “for all measurements of academic performance,” 
for a majority of subgroups performing statewide below the state average in each 
respective year,” Alma Fuerte did not “receive[] performance levels that are lower than 
the state average.”  Because Alma Fuerte is not subject to classification in the low tier 
(and does not qualify as high tier), under the law, it must be treated as a middle tier charter 
school at renewal. (Section 47607.2(b)(1).) 
 
“Measurements of academic performance” are defined in statute as “statewide 
assessments in the California Assessment of Student Performance and Progress 
(“CAASPP”) system, or any successor system, the English Language Proficiency 
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Assessments for California (“ELPAC”) or any successor system, and the college and 
career readiness indicator.” (Education Code Section 47607(c)(3)). 
 
Dashboard Performance 
Dashboard performance identifies performance levels using one of five status levels 
(ranging from Very Low, color of red, Low, color of orange, Medium, color of yellow, High, 
color of green, to Very High, color of blue) for state measures.  Please note that the status 
levels associated with the Chronic Absenteeism and Suspension Rate Indicators are 
reversed (ranging from Very High, color of red, High, color of orange, Medium, color of 
yellow, Low, color of green, to Very Low, color of blue).  
 
Graph i.1:  Dashboard Performance Level by Color 

 
 
The following table displays the State’s and Alma Fuerte’s performance on statewide and 
local indicators for the 2018, 2019, 2022, 2023, and 2024 Dashboard1. 
 
Table i.4: 2018, 2019, 2022, 2023, and 2024 State and AFPS Performance on Statewide 
and Local Indicators 
 

 

 
1
  Due to the COVID-19 pandemic, state law has suspended the reporting of state and local indicators on the 2020 and 2021 

Dashboard.  

2019 2022 2023 2024

AFPS AFPS AFPS AFPS

Low Very Low

Low Very Low

Medium Very Low

Very High Very High

Standard 

Met

Standard 

Met

Standard 

Not Met

Standard 

Met

Standard 

Met

Standard 

Met

Standard 

Met

Standard 

Not Met

Standard 

Met

Standard 

Met

Standard 

Met

Standard 

Met

Standard 

Not Met

Standard 

Met

Standard 

Met

Standard 

Met

Standard 

Met

Standard 

Not Met

Standard 

Met

Standard 

Met

Standard 

Met

Standard 

Met

Standard 

Not Met

Standard 

Met

Standard 

Met

Implementation of 

Academic 

Chronic 

Local Indicators
Basics: Teachers, 

Instructional 
Parent and Family 

Engagement
Local Climate 

Survey
Access to a Broad 

Course of Study

2024 

State

Statewide Indicators
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The above table summarizing AFPS’s school-wide Dashboard performance 
demonstrates that: 

● AFPS met the standard for all local indicators in 2018, 2019, 2023, and 2024.   
● AFPS met or exceeded the State’s performance level on one of the two levels in 

2019.  There was no performance level for CAASPP ELA and Math in 2019. 
● AFPS met or exceeded the State’s performance level on four of the four levels in 

2022. 
● AFPS met or exceeded the State’s performance level on two of the four levels in 

2023. 
 
The following table displays the State’s Dashboard performance levels in CAASPP ELA 
Performance, CAASPP Math Performance, Suspension Rate, and Chronic Absenteeism 
Rate for numerically significant subgroups on the 2018, 2019, 2022, 2023, and 2024 
Dashboard, compared to the performance levels assigned to AFPS in those same 
indicators for those same subgroups.  Only numerically significant subgroups were 
reported (30 students or more).  
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Table i.5: 2018, 2019, 2022, 2023, and 2024 State and AFPS Performance on CAASPP 
ELA Performance, CAASPP Math Performance, Suspension Rate, and Chronic 
Absenteeism Rate by Significant Subgroups 

 
 
On CAASPP ELA Performance: 

● In 2022, AFPS’s significant subgroups of SED students and Hispanic/Latino 
students did not meet the State’s performance level.   

● In 2023, AFPS’s significant subgroup of SWD students exceeded the State’s 
performance level by one performance level.   

● In 2024, AFPS’s significant subgroup of SED students met the State’s performance 
level and the Hispanic/Latino students exceeded the State’s performance level by 
one performance level.  The Performance Improvement Plan demonstrates actions 
to increase the achievement on CAASPP ELA. 
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On CAASPP Math Performance:  
● In 2022, AFPS’s significant subgroups of SED students and Hispanic/Latino 

students did not meet the State’s performance level.   
● In 2023, AFPS’s significant subgroup of SWD students met the State’s 

performance level.   
● In 2024, AFPS’s significant subgroups of SED students and Hispanic/Latino 

students did not meet the State’s performance level.   
● The Performance Improvement Plan demonstrates actions to increase the 

achievement on CAASPP Math. 
 
On the Suspension Rate:  

● In 2019, AFPS’s Hispanic/Latino students exceeded the State’s performance level 
by two performance levels. 

● In 2022, AFPS’s ELs, SED students, Hispanic/Latino students exceeded the 
State’s performance level by two performance levels, and Black or African 
American students and SWD exceeded the State’s performance level by three 
performance levels. 

● In 2023, AFPS’s Black or African American students met the State’s performance 
level, and SWD exceeded the State’s performance level by one performance level.   

● In 2024, AFPS’s ELs, SED students, and Hispanic/Latino students exceeded the 
State’s performance level by one performance level, Black or African American 
students exceeded the State’s performance level by three performance levels, and 
SWD exceeded the State’s performance level by two performance levels.   
 

On the Chronic Absenteeism Rate: 
● In 2019, AFPS’s SED students and Hispanic/Latino students exceeded the State’s 

performance level by one performance level.   
● In 2022, AFPS’s ELs, SED students, Hispanic/Latino students, Black or African 

American students, and SWD met the State’s performance level.  
● In 2023, AFPS’s significant subgroups of ELs, SED students, Hispanic/Latino 

students, Black or African American students, and SWD did not meet the State’s 
performance level.   

● In 2024, AFPS’s significant subgroups of ELs, SED students, Hispanic/Latino 
students, Black or African American students, and SWD did not meet the State’s 
performance level.  The Performance Improvement Plan demonstrates actions to 
decrease the chronic absenteeism rate. 

 
CAASPP System 
While the performance level colors reported on the Dashboard show how Alma Fuerte’s 
students perform against other students throughout the State, it is important to also 
measure the Distance from Standard of Alma Fuerte’s students against the State.  A 
review of the Charter School’s students’ performance on the Smarter Balance 
Assessment Consortium (“SBAC”) in the previous three years demonstrates continuous 
improvement from 2022 to 2023 and again in 2024 in ELA.  Alma Fuerte demonstrated 
improvement from 2022 to 2023, and declined in 2024 in Math. Alma Fuerte’s  
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performance is in alignment with the nation based on current research which 
demonstrates the recent improvement in student achievement. 
 
The COVID-19 pandemic had a significant negative impact on student achievement, 
particularly during the 2020-2021 school year, with effects lingering into 2022 and 2023. 
Research conducted by the NWEA, a nonprofit educational organization, indicated that 
students in the spring of 2021 were, on average, 5 to 10 percentile points behind their 
pre-pandemic peers in reading and math (NWEA, 2021)2. A study published in 
"Educational Researcher" noted that the pandemic exacerbated existing inequalities, with 
students from low-income backgrounds and marginalized communities facing the 
steepest declines in academic performance (Dorn et al., 2020)3. By 2023, assessments 
revealed that many students were still grappling with learning loss, particularly in 
mathematics, where some estimates suggested that students were nearly a full year 
behind in their grade-level proficiency (McKinsey & Company, 2022)4. 
 
The data for SBAC ELA in 2024 indicates a trend toward recovery. According to a report 
from the National Assessment of Educational Progress (NAEP), early assessments in 
2024 showed significant improvements, with many students regaining ground lost during 
the pandemic (National Center for Education Statistics, 2024)5. Factors contributing to 
this recovery included targeted intervention programs, increased funding for educational 
resources, and a greater emphasis on social-emotional learning, which helped address 
both academic and psychological needs. Overall, while the pandemic had profound 
negative effects on student achievement through 2023, the recovery efforts initiated in 
2022 began to yield positive outcomes by 2024, suggesting a potential path toward 
restoring educational equity. 
 
Alma Fuerte’s 2024 CAASPP data on SBAC ELA shows that the strategies implemented 
by Alma Fuerte to enhance performance in these subjects are making a significant impact. 
In 2024, Alma Fuerte's DFS is 54.8 points below the standard, reflecting a 23.7 point 
increase in SBAC ELA scores in two years. In Math, the DFS is 100.8 points below the 
standard, representing a 3.9 point improvement.  Alma Fuerte is confident that the 
strategies utilized by the Charter School will demonstrate significant improvement. 
 
  

 
2 NWEA. (2021). "Learning during COVID-19: The Impact of the Pandemic on Student Learning." NWEA 
Research 
3 Dorn, E., Hancock, B., Sarakatsannis, J., & Viruleg, E. (2020). "COVID-19 and student learning in the 
United States: The hurt could last a lifetime." McKinsey & Company. 
4 McKinsey & Company. (2022). "The Impact of COVID-19 on Student Learning in 2021: An Update." 
McKinsey & Company. 
5 National Center for Education Statistics. (2024). "The Nation's Report Card: Trends in Student 
Achievement." NAEP. 
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Chart i.1:  SBAC ELA and Math Comparison of Distance From Standard by Alma Fuerte 
from 2022-2024 
 

 
 
It is essential to evaluate the year-over-year progress of the subgroups served by Alma 
Fuerte. The most notable growth was achieved by Black or African American students, 
who improved from scoring 107.2 points below standard in 2022 on the SBAC ELA to 
110.7 points below standard in 2023, followed by a significant improvement to 60.8 points 
below standard in 2024. Students with disabilities also demonstrated remarkable 
progress, improving from 119.5 points below standard in 2022 to 103.9 points below 
standard in 2023, and further reducing the gap to 63.6 points below standard in 2024. 
 
Other subgroups, such as Hispanic/Latino students, made steady gains, moving from 
74.4 points below standard in 2022 to 60.4 points below standard in 2023, and further 
improving to 57 points below standard in 2024. Similarly, ELs showed consistent 
progress, improving from 69.2 points below standard in 2022 to 67.6 points below 
standard in 2023, and 59.6 points below standard in 2024. SED students also 
demonstrated gradual improvement, reducing their gap from 90.2 points below standard 
in 2022 to 68.8 points below standard in 2023, and 65.6 points below standard in 2024. 
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Chart i.2:  SBAC ELA Distance From Standard by Subgroups at Alma Fuerte from 2022-
24 
 

 
 

As previously discussed, Alma Fuerte is strategically focused on improving student 
achievement in Math. Analyzing the subgroups’ distance from standard on SBAC Math 
reveals key trends. Black or African American students scored 113.2 points below 
standard in 2022, increased to 112.7 points below standard in 2023, and declined to 130 
points below standard in 2024. Hispanic/Latino students showed improvement from 106 
points below standard in 2022 to 91 points below standard in 2023 but experienced a 
slight regression to 97.7 points below standard in 2024. English learners initially improved 
from 100 points below standard in 2022 to 95 points below standard in 2023 but declined 
significantly to 119.3 points below standard in 2024.  Socioeconomically disadvantaged 
students improved from 117.6 points below standard in 2022 to 91.4 points below 
standard in 2023 but regressed to 112.7 points below standard in 2024. Similarly, 
students with disabilities scored 144 points below standard in 2022, declined to 145.4 
points below standard in 2023, and further declined to 166.5 points below standard in 
2024.  Improving mathematics performance is a critical focus area outlined in Alma 
Fuerte's action plan especially to support literacy so that students demonstrate 
improvement in solving word problems and constructed writing responses required on 
SBAC Math. 
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Chart i.3:  SBAC Math Distance From Standard by Subgroups at Alma Fuerte from 2022-
24 
 

 
 
 
Based on the percentage of students who achieved mastery by meeting or exceeding 
standards, Alma Fuerte has demonstrated significant growth over the past four years. 
While the school continues to perform below the state average, it has shown an 
impressive increase of 18.64% during this period. In 2021, 14.29% of Alma Fuerte 
students met or exceeded standards. This percentage rose to 18.64% in 2022, 20.64% 
in 2023, and reached an impressive 32.93% in 2024. 
 
Chart i.4:  SBAC ELA Meets and Exceeds Alma Fuerte in Comparison to the State from 
2021 to 2024 
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A review of subgroup data on SBAC ELA performance from 2021 to 2024, focusing on 
the percentage of students who met or exceeded standards mastery, reveals overall 
growth, though performance has varied among subgroups. Students with disabilities did 
not have scores reported in 2021. In 2022, 23.53% of these students met or exceeded 
standards, declining to 8.70% in 2023 but recovering to 22.58% in 2024. English learners 
demonstrated significant improvement from 6.7% in 2021 to 15.79% in 2022 but 
experienced declines to 11.11% in 2023 and 4.17% in 2024. Socioeconomically 
disadvantaged students increased from 4.76% mastery in 2021 to 16.33% in 2022. 
However, their performance has remained relatively stable, scoring 15.49% in 2023 and 
14.74% in 2024. Black or African American students did not have scores in 2021. In 2022, 
25% of these students achieved mastery, followed by a decline to 12.50% in 2023, and 
an improvement to 16.00% in 2024. Hispanic/Latino students have shown steady 
progress, increasing from 8.34% in 2021 to 14.29% in 2022, 18.33% in 2023, and 19.23% 
in 2024. Despite some fluctuations, these trends reflect an overall positive trajectory in 
ELA performance across most subgroups. 
 
Chart i.5:  SBAC ELA Meets and Exceeds by Subgroup from 2021 to 2024 
 

 
 

Alma Fuerte is dedicated to achieving growth in CAASPP ELA and Math performance, as 
outlined in its Performance Improvement Plan. A comparison of Alma Fuerte’s SBAC Math 
achievement with state performance shows that, while students continue to perform 
below the state average, there has been steady progress, with a 3.67% increase over 
four years. In 2021, 11.42% of students met or exceeded standards, which increased to 
13.55% in 2022 and further to 16.86% in 2023. Although there was a slight decline to 
15.09% in 2024, the overall trend reflects gradual improvement in Math achievement. 
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Chart i.6:  SBAC Math Meets and Exceeds Alma Fuerte in Comparison to the State from 
2021 to 2024 

 

 
 

A review of SBAC Math data by subgroup from 2021 to 2024 highlights overall growth, 
despite a slight decrease in 2024.  Students with disabilities did not have scores reported 
in 2021. In 2022, 5.88% of these students met or exceeded standards, which slightly 
declined to 4.35% in 2023 before improving to 6.66% in 2024.  English learners 
demonstrated significant initial improvement, increasing from 0% mastery in 2021 to 
15.79% in 2022. However, this progress was followed by declines, with scores dropping 
to 11.11% in 2023 and further to 4.17% in 2024.  Socioeconomically disadvantaged 
students demonstrated steady growth, improving from 4.76% mastery in 2021 to 8.16% 
in 2022, then significantly increasing to 14.09% in 2023 before experiencing a decline to 
9.58% in 2024. Black or African American students did not have scores in 2021, with 0% 
achieving mastery in 2022. However, they improved to 12.50% in 2023 and further to 
16.67% in 2024. Hispanic/Latino students showed notable growth, increasing from 4.17% 
mastery in 2021 to 14.29% in 2022, remaining relatively stable at 15% in 2023, and 
experiencing a slight decline to 11.54% in 2024.  Despite some fluctuations, the data 
indicates progress across most subgroups over the four-year period. 
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Chart i.7:  SBAC ELA Meets and Exceeds by Subgroup from 2021 to 2024 
 

 
 

One of Alma Fuerte's most significant areas of growth, as reflected on the California State 
Dashboard, is the English Learner Progress Indicator. Over the past three years, Alma 
Fuerte has consistently outperformed the state average, which declined from 50.3% in 
2022 to 48.7% in 2023 to 45.7% in 2024. In contrast, 64% of Alma Fuerte's ELs made 
progress in 2022, increasing to 70.4% in 2023, and achieving an outstanding 82.9% in 
2024. This represents an impressive 37.2% increase over the state average, highlighting 
Alma Fuerte’s commitment to supporting ELs’ success. 
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English Learner Progress 

Chart i.8:  Comparison of the Percentage of Alma Fuerte’s ELs and the State’s ELs 
Making Progress Toward English Language Proficiency on the ELPAC from 2022 to 2024  
 

 
 

 
Other Dashboard Measures 
Other measures on the California State Dashboard highlight how effectively schools 
engage students in their learning, including the Chronic Absenteeism Rate, and how well 
schools provide a healthy, safe, and welcoming environment, as reflected in the 
Suspension Rate. The Chronic Absenteeism Rate measures the percentage of students 
who are absent for 10% or more of their enrolled instructional days.  In 2022, Alma 
Fuerte’s Chronic Absenteeism Rate was 41.1%, significantly higher than the State 
average of 30.0%. However, by 2023, Alma Fuerte had reduced its rate to 17.1%, 
outperforming the State’s 24.3%. In 2024, Alma Fuerte’s rate rose slightly to 22.2%, 
aligning closely with the State average of 18.6%. Overall, Alma Fuerte has achieved an 
18.9% decrease in its Chronic Absenteeism Rate since the pandemic.  Reducing chronic 
absenteeism remains a key priority in Alma Fuerte’s Performance Improvement Plan, 
reflecting its commitment to fostering consistent student engagement and attendance. 
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Chronic Absenteeism Rate 
Chart 1.9:  Comparison of the Chronic Absenteeism Rate of Alma Fuerte and the State 
by School Years 2021-22, 2022-23, and 2023-24 
 

 
 
Suspension Rate 
Another key indicator on the California State Dashboard is the Suspension Rate, an area 
where Alma Fuerte excels. This success is attributed to the school's small, tight-knit 
community of students and teachers, the integration of social-emotional learning (SEL), 
and the implementation of Positive Behavior Intervention and Supports (PBIS). These 
strategies have fostered a supportive and inclusive environment, helping to minimize 
behavioral issues that could lead to suspensions.  Alma Fuerte's suspension rate has 
consistently remained below the state average. In 2022, none of Alma Fuerte’s students 
were suspended. In 2023, only 1.7% of students were suspended, and by 2024, the 
suspension rate returned to 0%. In contrast, the state suspension rate was 3.1% in 2022, 
increased to 3.5% in 2023, and slightly decreased to 3.2% in 2024. 
 
This low suspension rate is crucial because it ensures that students remain in school, 
maximizing their instructional time and opportunities for learning. Research shows that 
students who are suspended are more likely to experience academic setbacks and 
disengage from their education. Furthermore, a 2023 policy statement from the American 
Academy of Pediatrics emphasized that exclusionary school discipline, such as 
suspensions, can impede academic achievement, particularly among vulnerable 
populations.6 By maintaining a supportive environment and avoiding suspensions, Alma 
Fuerte not only promotes student success but also fosters a sense of belonging and trust 
within the school community, setting students up for long-term academic and social-
emotional development. 

 
6 Council on School Health. "School Suspension and Expulsion: Policy Statement." Pediatrics, vol. 154, no. 
4, 2023, https://publications.aap.org/pediatrics/article/154/4/e2024068466/199495/School-Suspension-
and-Expulsion-Policy-Statement. 
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Chart 1.10:  Comparison of the Chronic Absenteeism Rate of Alma Fuerte and the State 
by School Years 2021-22, 2022-23, and 2023-24 
 

 
 

Year-Over-Year Progress 

Northwest Evaluation Association’s Measures of Academic Performance (“NWEA 
MAP”) MAP Growth Assessment Data 
Pursuant to the State Board’s adoption of standards for the use of verified data, the State 
Board has determined per its guidelines issued as of May 2023 that “[t]o demonstrate one 
year of growth, a school can contextualize the average gains made by groups of students 
over the course of the year relative to NWEA school norms and summarize that normative 
growth using the NWEA Conditional Growth Index (CGI) metric… A CGI range of -0.2 to 
0.2 (or greater) could be used as an approximation of one year’s growth (or more) 
in a subject, as the overall average growth of students would be generally consistent 
with the amount of growth observed by students in the same grade and subject with the 
same starting achievement level receiving a similar amount of instructional exposure.” 

Verified Data – Reading MAP Growth 

Alma Fuerte demonstrated year-over-year growth in Reading as measured by MAP 
Growth for all students and all subgroups, including ELs, SED students, SWD, 
Hispanic/Latino students, and Black or African American students.  Each subgroup 
demonstrated year-over-year improvements in growth, moving from negative outcomes 
in 2021-2022, to meaningful growth in 2022-2023, and significant positive gains by 2023-
2024.  All subgroups maintained high participation rates across the years, achieving near-
perfect or perfect rates by 2023-2024.This progress reflects Alma Fuerte’s strategic focus 
on data-driven instruction, targeted interventions, and high levels of student engagement. 
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Table i.6:  2021-22, 2022-23, 2023-24 MAP Growth (CGI) in Reading for All Students 
and Subgroups 
 

 
 
All Students 

• 2021-2022: The school experienced a low in growth score -4.35 and met 
participation rate of 95%, and the outcome was not met. 

• 2022-2023: Growth score turned positive 0.4 and exceeded participation rate at 
99%, and the outcome was met.  This demonstrates year-over-year growth. 

• 2023-2024: Growth score improved significantly to 2.85 with participation 
remaining steady at 99%, and the outcome was met.  This demonstrates year-
over-year growth. 
 

English Learners  
• 2021-2022: Growth score was low -3.08 and did not meet participation rate at 94%, 

and the outcome was not met. 
• 2022-2023: Growth score improved to 0.82 and met a perfect participation rate of 

100%, and the outcome was met. This demonstrates year-over-year growth. 
• 2023-2024: Impressive improvement on growth score 3.05 maintaining a 100% 

participation rate, and the outcome was met.  This demonstrates year-over-year 
growth. 
 

Socioeconomically Disadvantaged Students 
• 2021-2022: Growth score was low -3.16 and did not meet participation rate at 94%, 

and the outcome was not met. 
• 2022-2023: Growth score turned positive 0.24 and met participation rate at 99%, 

and the outcome was met.  This demonstrates year-over-year growth. 
• 2023-2024: Growth score strengthened to 3.29 and met participation rate 99%, 

and the outcome was met.  This demonstrates year-over-year growth. 
 
Students with Disabilities  

• 2021-2022: Growth score was low -3.75 and did not meet participation rate at 93%, 
and the outcome was not met. 

• 2022-2023: Growth score improved to 0.5 and met participation rate at 97%, and 
the outcome was met.  This demonstrates year-over-year growth. 

• 2023-2024: Growth score rose significantly to 2.9 and met participation rate at 
98%, and the outcome was met.  This demonstrates year-over-year growth. 

 

Participation 

Rate

Outcome 

Met

NWEA MAP 

Reading

Participation 

Rate

Outcome 

Met

NWEA MAP 

Reading

Participation 

Rate

Outcome 

Met

All  Students -4.35 104/110 (95%) No 0.4 143/144 (99%) Yes 2.85 176/177 (99%) Yes

EL -3.08 33/34 (97%) No 0.82 31/31 (100%) Yes 3.05 47/47 (100%) Yes

SED -3.16 87/93 (94%) No 0.24 124/125  (99%) Yes 3.29 149/150 99%) Yes

SWD -2.55 24/26 (92%) No -0.98 35/36 (97%) No 4.05 42/43 (98%) Yes

Hispanic -4.55 58/61 (95%) No 0.3 90/90 (100%) Yes 2.7 123/123 (100%) Yes

Black -3.31 34/36 (94%) No -2.18 30/30 (100%) No 3.19 43/44 (98%) Yes

2021-2022 2022-2023 2023-2024

NWEA MAP 

Reading

CGI
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Hispanic/Latino Students 
• 2021-2022: Growth score was low -3.9 and did not meet participation rate at 94%, 

and the outcome was not met. 
• 2022-2023: Growth score improved to 0.35 and met participation rate at 99%, and 

the outcome was met.  This demonstrates year-over-year growth. 
• 2023-2024: Growth score strengthened further to 2.95 and met participation rate 

at 99%, and the outcome was met.  This demonstrates year-over-year growth. 
 

Black or African American Students 
• 2021-2022: Growth score was low -3.5 and did not meet participation rate at 92%, 

and the outcome was not met.   
• 2022-2023: Growth score turned positive at 0.6 and met participation rate at 98%, 

and the outcome was met.  This demonstrates year-over-year growth. 
• 2023-2024: Growth score increased significantly to 3.1 and met participation rate 

at 99%, and the outcome was met.  This demonstrates year-over-year growth. 

Verified Data – Math MAP Growth 

Similarly, Alma Fuerte successfully demonstrated year-over-year growth in Math as 
measured by MAP Growth for all students and all subgroups year-over-year growth from 
2021-2022 to 2023-2024, reflecting the effectiveness of instructional improvements. 
Participation rates were met in 2022-2023 and 2023-2024, outcomes were met in 2023-
2024, and growth became positive across the board. The greatest improvement was seen 
with ELs and SWD, demonstrating the success of targeted interventions. These 
achievements highlight the school’s dedication to addressing diverse student needs.  
 
Table i.7:  2021-22, 2022-23, 2023-24 MAP Growth (CGI) in Math for All Students and 
Subgroups 
 

 
 
All Students 

• 2021-2022: Growth score was low at -3.04 and did not meet participation rate at 
93%, and the outcome was not met. 

• 2022-2023: Growth score improved to -1.69 and met participation rate at 98%, and 
the outcome still not met. 

• 2023-2024: Growth score improved substantially at 2.03 and met participation rate 
at 99%, and the outcome was met. This demonstrates year-over-year growth. 
 

Participation 

Rate

Outcome 

Met

NWEA MAP 

Math

Participation 

Rate

Outcome 

Met

NWEA MAP 

Math

Participation 

Rate

Outcome 

Met

All  Students -3.04 102/110 (93%) No -1.69 142/144 (98%) No 2.03 176/177 (99%) Yes

EL -3.07 33/34 (97%) No -2.37 31/31 (100%) No 2.26 47/47 (100%) Yes

SED -3.16 88/93 (95%) No -1.65 123/123 (100%) No 2.28 149/150 99%) Yes

SWD -2.55 24/26 (92% No -0.27 35/36 (97%) No 1.24 42/43 (98%) Yes

Hispanic -3.51 58/61 (95%) No -1.8 89/90 (98%) No 2.25 123/123 (100%) Yes

Black -2.774 33/36 (92%) No -2.2 30/30 (100%) No 1.08 43/44 (98%) Yes

2021-2022 2022-2023 2023-2024

NWEA MAP 

Math

CGI
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English Learners  
• 2021-2022: Growth score was low at -3.07 and met participation rate at 97%, and 

the outcome not met. 
• 2022-2023: Growth score improved to -2.37 and met participation rate of 100%, 

and the outcome was not met. 
• 2023-2024: Growth score increased notably to 2.26 and met participation rate at 

100%, and the outcome was met. This demonstrates year-over-year growth. 
 
Socioeconomically Disadvantaged Students 

• 2021-2022: Growth score was low at -3.16 and did not meet participation rate  at 
94%, and the outcome was not met. 

• 2022-2023: Growth score improved to -1.65 and met the participation rate at  
100%, though the outcome was not met. 

• 2023-2024: Growth score became positive at 2.28 and met participation rate at 
99%, and the outcome was met. This demonstrates year-over-year growth. 
 

Students with Disabilities  
• 2021-2022: Growth score was low at -2.55 and did not meet participation rate  at 

92%, and the outcome was not met. 
• 2022-2023: Growth score improved significantly to -0.27 and met participation rate 

at 97%, though the outcome was not met. 
• 2023-2024: Growth score became positive at 1.24 and met participation rate at 

98%, and the outcome was met.  This demonstrates year-over-year growth. 
 
Hispanic/Latino Students 

• 2021-2022: Growth score a -3.51 and met participation rate at 95%, and the 
outcome not met. 

• 2022-2023: Growth score improved to -1.8 and met participation rate at 98%, 
though the outcome was not met. 

• 2023-2024: Growth score turned positive at 2.25 and met participation rate at 
100%, and the outcome was met. This demonstrates year-over-year growth. 

 
Black or African American Students 

• 2021-2022: Growth score was low at -2.77 and did not meet participation rate at 
92%, and the outcome not met. 

• 2022-2023: Growth score improved to -2.2 and met participation rate at 100%, and 
the outcome was not met. 

• 2023-2024: Growth score became positive at 1.08 and met participation rate at 
98%, and the outcome was met. This demonstrates year-over-year growth. 

Verified Data – Language MAP Growth 

Though the Language MAP Growth is not required to demonstrate year-over-year growth 
like Reading and Math, this assessment also demonstrates year-over-year growth at 
Alma Fuerte.  All students and all subgroups, except for SWD, showed year-over-year 
improvement in growth scores.  By 2023-2024, positive growth was achieved for all 
groups except SWD, with notable improvements in ELs, Hispanic/Latino students, Black 
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or African American students, reflecting substantial progress in addressing academic 
challenges.  These results reflect the ongoing commitment to equity and improving 
instructional quality.    
 
Table i.8:  2021-22, 2022-23, 2023-24 MAP Growth (CGI) in Language for All Students 
and Subgroups 
 

 
 
All Students 

• 2021-2022: Growth score was -3.21 and did not meet participation rate at 90%, 
and the outcome was not met. 

• 2022-2023: Growth score improved to -0.92 and met participation rate at 98%, 
though the outcome was still not met. 

• 2023-2024: Growth score became positive at 0.77 and met participation rate at 
99%, and the outcome was met. This demonstrates year-over-year growth. 

 
English Learners  

• 2021-2022: Growth score was very low at -4.03 and met participation rate at 95%, 
and the outcome was not met. 

• 2022-2023: Growth score improved significantly to -2.83 and met participation rate 
at 100%, though the outcome was not met. 

• 2023-2024: Growth score became positive at 0.84 and met participation rate at 
100%, and the outcome was met.  This demonstrates year-over-year growth. 

 
Socioeconomically Disadvantaged Students 

• 2021-2022: Growth score was low at -3.51 and did not meet participation rate at 
90%, and the outcome was not met. 

• 2022-2023: Growth score improved substantially to -1.5 and met participation rate 
at 100%, though the outcome was not met. 

• 2023-2024: Growth score became positive at 0.61 and met participation rate at 
99%, and the outcome was met. This demonstrates year-over-year growth. 

 
Students with Disabilities  

• 2021-2022: Growth score was -2.77 and did not meet participation rate at 83%, 
and the outcome was not met. 

• 2022-2023: Growth score slightly improved to -2.5 and met participation rate at 
97%, but the outcome was not met. 

Participation 

Rate

Outcome 

Met

NWEA MAP 

Language

Participation 

Rate

Outcome 

Met

NWEA MAP 

Language

Participation 

Rate

Outcome 

Met

All  Students -3.21 55/61 (90%) No -0.92 104/106 (98%) No 0.77 119/120 (99%) Yes

EL -4.03 19/20 (95%) No -2.83 18/18 (100%) No 0.84 30/30 (100%) Yes

SED -3.51 46/51 (90%) No -1.5 89/89 (100%) No 0.61 100/101 (99%) Yes

SWD -2.77 15/18 (83%) No -2.5 30/31 (97%) No -1.13 31/32 (97%) No

Hispanic -4.13 34/37 (92%) No -0.92 64/65 (98%) No 0.42 86/86 (100%) Yes

Black -4.09 14/15 (93%) No -1.93 23/23 (100%) No 1.03 27/28 (96%) Yes

2021-2022 2022-2023 2023-2024

NWEA MAP 

Language

CGI
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• 2023-2024: Growth score again improved to -1.13 and met participation rate at 
97%, and the outcome was not met. 

 
Hispanic/Latino Students 

• 2021-2022: Growth score was very low at -4.13 and did not meet participation rate 
at 92%, and the outcome was not met. 

• 2022-2023: Growth score improved dramatically to -0.92 and met participation rate 
at 98%, though the outcome was not met. 

• 2023-2024: Growth score became positive at 0.42 and met participation rate at 
100%, and the outcome was met. This demonstrates year-over-year growth. 

 
Black or African American Students 

• 2021-2022: Growth was -4.09, participation rate 93%, and the outcome was not 
met. 

• 2022-2023: Growth improved to -1.93, with a perfect participation rate of 100%, 
though the outcome was not met. 

• 2023-2024: Growth became positive at 1.03, participation remained strong at 96%, 
and the outcome was met. This demonstrates year-over-year growth. 

 

MAP Growth in Reading as Measured by RIT 

The most important analysis is demonstrated through a cohort study from Spring 2019 to 
Spring 2024 based on NWEA MAP Math Rasch UnIT (“RIT”) which is an equal-interval 
scale so scores can be added together to calculate grade level averages. Assessments 
were not conducted in Spring of 2020 or 2021 due to the pandemic.  The table represents 
cohorts of students starting in Spring 2019 and progressing annually through Spring 2024, 
with each row tracking a specific cohort as they advance from Transitional Kindergarten 
(TK) to higher grade levels. The values indicate RIT scores, for each cohort over time. 
The final column reflects the RIT National Average, providing a benchmark for 
comparison. 
 
Each cohort demonstrates year-over-year growth as they progress through the grade 
levels. This consistent improvement reflects the cumulative effects of instruction, skill 
acquisition, and developmental maturity. For example, the cohort that began in TK in 2019 
started with a RIT score of 135 and steadily improved each year, reaching 209.3 in Spring 
2024 by 5th grade. Similar trends are observed in other cohorts, showing that students 
are building on prior knowledge and making measurable progress each year. This pattern 
underscores the effectiveness of the curriculum and instructional strategies in supporting 
academic growth. 
 
The comparison to the RIT National Average further highlights this progress. While some 
cohorts may initially perform below the national benchmark, their steady upward trajectory 
narrows the gap over time, demonstrating that students are making meaningful gains 
relative to national standards. This growth suggests that the school's focus on fostering 
year-over-year improvement is successfully translating into tangible academic 
achievements. 
 

049



 
 

Empowering a Community of Young Entrepreneurs  31 

 

Alma Fuerte Public School 2025-30 

Overall, the data not only underscores consistent academic growth across cohorts but 
also validates the school’s efforts in supporting long-term student development. By 
analyzing this growth, teachers can identify effective practices and areas where additional 
interventions may be needed to further accelerate progress and close gaps with national 
averages. 
 
Table i.9:  MAP Student Growth by RIT Mean by Cohort on NWEA MAP Reading from 
Spring 2019 to Spring 2024 
 

 
 

MAP Growth in Math as Measured by RIT 

The table demonstrates consistent year-over-year growth in math across multiple cohorts 
of students from Spring 2019 to Spring 2024, with notable achievements for cohorts 
starting in 2nd grade and ending in 7th grade. For example, one cohort begins with a 
score of 181.6 in 2nd grade and grows to 226.73 by 7th grade in 2024, consistently 
outperforming the National RIT average of 210.51 for 7th grade. This indicates that these 
students are not only progressing but also surpassing national benchmarks, reflecting 
strong instructional practices and effective learning support. 
 
Regular benchmarks, such as MAP Growth assessments administered three times per 
year, provide a more accurate and comprehensive view of student achievement than 
SBAC Math, which is conducted only once annually. MAP Growth captures real-time 
progress, allowing educators to track growth throughout the year and adjust instruction 
based on individual needs. This approach identifies strengths and areas for improvement 
more effectively, ensuring timely interventions to support continued growth. The 
combination of regular assessments and sustained year-over-year improvement 
highlights Alma Fuerte's commitment to fostering mathematical proficiency and ensuring 
students meet or exceed national standards. 

Grade

2019 SP 

NWEA 

RIT

Grade

2021 SP 

NWEA 

RIT

Grade

2022 SP 

NWEA 

RIT

Grade

2023 SP 

NWEA 

RIT

Grade

2024 SP 

NWEA 

RIT

NWEA 

RIT 

Mean

TK 152.9 153.09

TK 146.3 K 164.1 153.09

TK 138 K 152.3 1 174.7 171.40

TK 149 K 139 1 170.1 2 184.5 185.57

K 153.8 1 151.7 2 178.4 3 199.7 197.12

TK 135 1 167.4 2 179.5 3 193.1 4 205.1 204.83

K 142.2 2 177.6 3 179.7 4 195.5 5 208.3 210.98

1 160.8 3 188.4 4 193.2 5 201.7 6 214.7 215.36

2 161.8 4 193.8 5 194.5 6 208.7 7 210.2 218.36

3 174.5 5 193 6 189.9 7 209.3 8 211.1 221.66

4 N/A 6 N/A 7 N/A 8 N/A

5 N/A 7 N/A 8 N/A

6 N/A 8 N/A

7 N/A

8 N/A
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Table i.10:  MAP Student Growth by RIT Mean by Cohort on NWEA MAP Math from 
Spring 2019 to Spring 2024 
 

 
 
English Learner Reclassification Data 
The chart illustrates Alma Fuerte's internal reclassification rates for ELs over three years, 
showing significant improvement. In 2021-2022, the reclassification rate was 15.7%. This 
rate more than doubled to 36.6% in 2022-2023 and slightly increased to 37.5% in 2023-
2024. This upward trend highlights the school’s effective support for ELs in achieving 
English proficiency and meeting the criteria for reclassification. 
 
A high reclassification rate is vital for ELs because it signifies their transition to full English 
proficiency, enabling them to access the curriculum more effectively without language 
barriers. Reclassified students are less likely to become long-term ELs, a designation 
often associated with academic challenges, lower graduation rates, and limited access to 
advanced coursework. By supporting timely reclassification, Alma Fuerte ensures that 
ELs gain the language skills necessary to succeed academically, socially, and eventually 
in college or career settings. The school’s ability to maintain and improve its 
reclassification rates demonstrates its commitment to fostering equity and closing 
achievement gaps for ELs. 
 
  

Grade

2019 SP 

NWEA 

RIT

Grade

2021 SP 

NWEA 

RIT

Grade

2022 SP 

NWEA 

RIT

Grade

2023 SP 

NWEA 

RIT

Grade

2024 SP 

NWEA 

RIT

NWEA 

RIT Mean

TK 159.1 157.11

TK 149.3 K 168.7 157.11

TK 145.1 K 153.4 1 181.9 176.40

TK 151 K 148.6 1 177.2 2 193.6 189.42

K 163.2 1 165.6 2 183 3 202 201.08

TK 143.6 1 171.2 2 181.6 3 194.6 4 215.5 210.51

K 146.9 2 182.3 3 179.6 4 193.6 5 194.9 218.75

1 173.4 3 190.6 4 202.1 5 206.9 6 216.2 222.88

2 184.7 4 194 5 197.7 6 207.4 7 209.8 226.73

3 185.4 5 195.5 6 197.4 7 210.4 8 215.6 230.3

4 N/A 6 N/A 7 N/A 8 N/A

5 N/A 7 N/A 8 N/A

6 N/A 8 N/A

7 N/A

8 N/A
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Chart i.10:  Internal Reclassification Rate Data 2021-2024 
 

 

Attendance Data 

The average attendance rate for all years from 2017-18 to 2023-24, calculated using P-2 
data, is approximately 93.36%.  This consistently high attendance rate reflects the strong 
engagement and motivation of students to attend Alma Fuerte regularly. The P-2 
attendance data highlights the school’s success in fostering a supportive and engaging 
learning environment. Factors contributing to this may include the school’s emphasis on 
social-emotional learning, small class sizes, personalized instruction, and strong 
relationships between students and teachers. These elements help create a sense of 
belonging and connection, encouraging students to attend school consistently and 
actively participate in their education. 
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Chart i.11: Attendance Rate Data 2017-2024 
 

 

Special Education 

For the 2024-25 academic year, Alma Fuerte proudly serves a student population in which 
23.2% are students with disabilities. The chart highlights the diverse eligibilities 
represented in our community, including Speech and Language Impairment (SLI), 
Specific Learning Disability (SLD), Autism (AUT), and Other Health Impairment (OHI). 
This substantial representation reflects Alma Fuerte's dedication to fostering an inclusive 
educational environment where all students can grow and succeed. 
 
Inclusion benefits students with disabilities by granting access to the general education 
curriculum, encouraging meaningful social interactions, and building self-confidence 
through active participation in diverse classroom settings. Learning alongside their peers 
promotes higher expectations and opportunities for growth in both academic and social 
skills, empowering them to achieve their full potential. 
 
For general education students, inclusion fosters empathy, understanding, and 
collaboration. Exposure to diverse perspectives enhances problem-solving and teamwork 
skills, while also preparing students for real-world interactions in a diverse society. This 
environment cultivates acceptance and respect for individual differences, creating a 
strong foundation for lifelong interpersonal and community engagement. 
 
Inclusion enriches the learning experience for all students, fostering a community where 
diversity is celebrated and every learner has the opportunity to thrive academically, 
socially, and emotionally. Alma Fuerte takes pride in its commitment to equity and holistic 
student development, supporting all students in their journey of growth and achievement. 
 
  

94.00%
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90.95%
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94.37%
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Chart i.11: Students with Disabilities by Eligibility in 2024-25 
 

 

Diverse Staff 

The chart highlights the staff ethnicity for the 2024-25 academic year at Alma Fuerte, 
demonstrating a commitment to hiring certificated and classified staff who reflect the 
diversity of the student population. The staff comprises 45% Hispanic or Latino, 27.5% 
White, 15% Black or African American, and 12.5% Asian. These efforts align with the 
goals of Assembly Bill 520, which emphasizes recruiting and retaining teachers of color 
to better represent the diverse communities served by schools. 
 
Alma Fuerte actively works to hire a diverse team of staff, including educators, office 
personnel, teacher aides, and other support staff, to reflect the ethnicity of the student 
population. This approach helps create an environment where students see themselves 
represented in the adults around them, fostering a sense of belonging and cultural 
affirmation. 
 
A diverse staff also brings varied perspectives and experiences that contribute to a holistic 
educational environment, enriching interactions and enhancing cultural relevance 
throughout the school community. By building a team that mirrors its student population, 
Alma Fuerte strengthens connections between staff and students, promoting inclusivity 
and a supportive learning atmosphere. This diversity supports the school’s mission to 
prepare students for success in an increasingly multicultural world. 
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Chart i.11: Staff Ethnicity at Alma Fuerte in 2024-25 
 

 
 

Our Students Will Not Be Better Served Elsewhere 

 
Importantly, LACOE’s Charter Schools Renewal Guide (updated May 2024) recognizes 
that in evaluating a charter school designated as “low performing,” “[t]he best interest 
of the pupils is critical as school closure is considered.” (p. 6.) 
 
Under a “best interests” evaluation, it is clear that students are best served at Alma Fuerte 
compared to alternative options. Alma Fuerte primarily enrolls students from the 
immediate neighborhood surrounding the school site, who would otherwise typically 
attend Washington Elementary School, located just one mile away. Based on 2024 
Dashboard results, Alma Fuerte students demonstrate significantly better outcomes 
across key metrics. The school excels in supporting English Learners, with an EL 
Progress Indicator more than double that of Washington Elementary. Alma Fuerte 
students are also highly engaged, as reflected in a chronic absenteeism rate that is half 
that of Washington Elementary, ensuring students are consistently in their seats and 
learning. In academics, Alma Fuerte students are performing materially better in English 
Language Arts, while math outcomes between the two schools are comparable. These 
results highlight Alma Fuerte’s ability to provide a superior educational experience, 
meeting the best interests of its students and supporting their academic success. 
 
  

12.5%

15.0%

45.0%

27.5%

2024-25 STAFF ETHNICITY 

Asian Black or African American Hispanic or Latino White
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Table i.11:  Comparison of Alma Fuerte to Washington Elementary based on 2024 
Dashboard Indicators 
 

 Alma Fuerte Washington Elementary 

ELA Performance 54.8 Points Below 
Standard 

61.4 Points Below 
Standard 

Math Performance 100.9 Points Below 
Standard 

64.5 Points Below 
Standard 

Chronic Absenteeism 
Rate 

22.2% 35% 

Suspension Rate 0% 3.1% 

EL Progress Indicator 82.9% 39.4% 

Grades Served TK-8 TK-5 

Student Population 185 433 

 
But beyond these numbers, there is no comparable District school in Pasadena that 
serves our students continuously from TK-8 on a zoned basis.  The middle school grade 
span represents among the most critical transitional moments for most students and 
students face steep challenges when transitioning to middle schools, including because 
of social environment attendant to entering teenage hood, the lack of personalized 
learning in typical large middle schools, and the fact that students are enrolled for a very 
short tenure and their history and needs are not generally well-known to the school.  Alma 
Fuerte creates a steady and supportive bridge from elementary to high school.  By serving 
students through middle school, we foster their social and emotional growth and positive 
peer relationships, protect the academic progress and gains that they have made, and 
give them the tools to succeed in high school.  
 
Alma Fuerte serves a diverse community composed primarily of low-income families and 
students of color, with a significant population of English learners and students with 
disabilities. 
 
Alma Fuerte is a community school that goes beyond traditional academic instruction to 
provide a wide range of services and support to students and their families. Alma Fuerte 
fulfills a vital need in the community, proudly serving diverse families who are historically 
disadvantaged, with the support and collaboration of LACOE.   
 
Alma Fuerte is proud to demonstrate year-over-year progress.  Alma Fuerte remains 
committed to supporting historically disadvantaged students through providing 
interventions and opportunities to ensure every student achieves their fullest potential.  
Alma Fuerte utilizes a personalized approach to bring every student to grade level or 
beyond.  Alma Fuerte consistently supports students, families and the community, to 
ensure students are ready for secondary success.   
 
If Alma Fuerte is not renewed, 220 children will lose their community, their safe space, 
their home away from home, and will face disruption in their middle of their elementary 
school education.  While this may be a reality of any school closure to some extent, the 
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stakes could not be higher for our students whose local alternative educational options 
are not better than Alma Fuerte as measured by Dashboard and CAASPP performance 
and by many metrics would reflect a detrimental loss, e.g., loss of small class sizes, loss 
of personalized learning, loss of entrepreneurial learning, loss of a TK-8 pathway, loss of 
inclusion, and loss of the tight-knit community where students, families, and staff have 
prospered. 
 
Alma Fuerte meets these legal requirements for renewal: 
 

1. Alma Fuerte has included with this petition a board-approved written action plan 
identifying the meaningful steps it is taking to address the underlying causes of low 
performance. – See Section I.2  

 
2. Alma Fuerte has included verified data with this petition (NWEA map data) 

demonstrating that Alma Fuerte has achieved measurable increases in academic 
achievement. – See #3 (Appendix C – Measurable Pupil Outcomes)  

 
As demonstrated by the evidence above of Alma Fuerte’s strong student growth 
performance relative to the State in consideration of the student populations it 
serves, and the need in the community for Alma Fuerte, Alma Fuerte meets the 
renewal criteria under Education Code Section 47607.2(b) and should be granted a 
renewal for a term of five years.  
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Strategic Support Plan (Corrective Action Plan) for Student Achievement 

 

Alma Fuerte is deeply committed to creating a safe, secure, inclusive and enriching learning environment for our students.  

Our Strategic Support Plan (Corrective Action Plan) for Student Achievement embodies our unwavering dedication to 

academic excellence and the holistic development of our students.  We believe that every student has the potential to 

succeed, and it is our mission to provide them with the necessary support and resources to thrive academically.  This plan 

is designed to help our school improve student performance in English Language Arts and Math, ensuring that all 

students meet state standards. 

 

Root causes were determined based on this data in order to drive school improvement and reduce the achievement gap 

for all of our students.  

 

Root Causes 

Inexperienced Staff (Quality Instruction) 

Collaboration/Consistency  

Communication 

 

 

Problem Statement Root Causes Recommendations Evidence 

In 2023, 19.27% of 
students in grades 3-7 
reached proficiency in 
ELA as measured by the 
state assessment 
CAASPP 

● Inexperienced staff 
● Collaboration and 

consistency 
● Communication 

❖ Utilize norm referenced baseline 
assessments for each student.  
Compare these results with results 
from NWEA benchmark, IXL 
diagnostic and CAASPP scores. 
 

❖ CAASPP Reports 

❖ SBAC ELA 

❖ CA Dashboard (Annual) 

❖ ELPAC Reports 

❖ MAP Growth – Reading 
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Distance from 
Standard: 

● All Students: 57.4  
● Hispanic: 60.4  
● African American: 

110.7  
● Socioeconomically 

Disadvantaged: 
66.8  

● English Learners: 
67.6 

● Students with 
Disabilities:103.9 

 

❖ Maximize professional learning 
focused on planning, instruction, 
and improving learning conditions 
for students. 
 

❖ Create an environment of support 
by utilizing the Instructional 
Coaches and Academic Dean in 
more intentional ways.   
 

❖ Provide high-quality differentiated 
instruction in all general education 
classes.  

 

❖ Use data-based decision-making 
to improve instruction and student 
achievement.  
 

❖ Facilitate PLC and collaborative 
time for teachers/staff to meet. 

 

❖ Implement vertical alignment for 
curriculum and common language. 

 

❖ Create consistent expectations for 
staff and accountability. 

 

❖ Enlist parents and families as 
academic partners in student 
learning.  
 

❖ Hire teachers for 11-month 
contracts so as to maintain 
academic continuity and reduce 
learning loss in the summer. 
 

❖ IXL – Reading 

❖ Real-Time Diagnostic 

❖ Parent Engagement Events 

❖ Family Education Sign-In 

❖ Sheets 

❖ Evidence of Tiered Instruction 

❖ and Intervention 

❖ Student Intervention Log 

❖ Assessment Results by 
Student 

❖ and Subgroup 

❖ Progress Monitoring Log 

❖ SST Forms/Meetings 

❖ Evidence of Professional 

❖ Development 

❖ Professional Development 

❖ Agenda 

❖ Professional Development 

❖ Materials 

❖ Professional Development 

❖ Sign-In Sheets 

❖ Annual Performance Oversight 
Report from LACOE 
 

 

In 2023, 16.86% of ● Inexperienced staff,  ❖ CAASPP Reports 

059



students in grades 3-7 
reached proficiency in 
Math as measured by the 
state assessment 
CAASPP 
 

● All Students: 81.2  
● Hispanic: 91 
● African American: 

112.4 
● Socioeconomically 

Disadvantaged: 
91.4 

● English Learners: 
95 

● Students with 
Disabilities: 145.4 

especially in the 
area of Math 

● Collaboration/consi
stency 

● Communication 
 

❖ Utilize norm referenced baseline 
assessments for each student.  
Compare these results with results 
from NWEA benchmark, IXL 
diagnostic and CAASPP scores. 
 

❖ Maximize professional learning 
focused on planning, instruction, 
and improving learning conditions 
for students. 
 

❖ Create an environment of support 
by utilizing the Instructional 
Coaches and Academic Dean in 
more intentional ways.   
 

❖ Provide high-quality differentiated 
instruction in all general education 
classes.  

 

❖ Use data-based decision-making 
to improve instruction and student 
achievement.  

❖ Facilitate PLC and collaborative 
time for teachers/staff to meet. 

 

❖ Create consistent expectations for 
staff and accountability. 

 

❖ Enlist parents and families as 
academic partners in student 
learning.  
 

❖ Hire teachers for 11-month 
contracts so as to maintain 
academic continuity and reduce 
learning loss in the summer. 
 

❖ SBAC ELA 

❖ CA Dashboard (Annual) 

❖ ELPAC Reports 

❖ MAP Growth – Math 

❖ IXL – Math 

❖ Real-Time Diagnostic 

❖ Parent Engagement Events 

❖ Family Education Sign-In 

❖ Sheets 

❖ Evidence of Tiered Instruction 

❖ and Intervention 

❖ Student Intervention Log 

❖ Assessment Results by 
Student 

❖ and Subgroup 

❖ Progress Monitoring Log 

❖ SST Forms/Meetings 

❖ Evidence of Professional 

❖ Development 

❖ Professional Development 

❖ Agenda 

❖ Professional Development 

❖ Materials 

❖ Professional Development 

❖ Sign-In Sheets 

❖ Annual Performance Oversight 
Report from LACOE 
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Action Plan 

 
After identifying the root causes regarding student achievement on the CAASPP assessment, we created an action plan designed to improve 

student skills, growth and overall success.  The action plan is a living document that will be reviewed, edited and revised as part of our 

commitment to continuous improvement. 

 

BROAD GOAL Quality Instruction:  By May 2027, Alma Fuerte will increase the number of students who meet or 

exceed the standard on the California Dashboard in both English and Math. 

 

FOCUS GOAL Quality Instruction:  Alma Fuerte will show clear and convincing evidence based on one year of growth 

of the majority of our students in ELA and Math as measured by NWEA benchmarking. 

 

Root Cause/Target Performance Area - Inexperienced Staff (Quality Instruction) 

 

 

Action Person(s) Responsible Assessment Tools Rationale 

Personal instructional coaching 
and mentorship for teachers and 
teacher assistants.    

Instructional Coaches 
Academic Dean 
Data Specialist 
Lead Teacher Assistant 
 
 

Walkthroughs 
IXL – Reading and Math 
Real-Time Diagnostic Tools 
Parent Engagement 
 
 
 

Provides educators with individualized 
support tailored to their specific needs 
and goals which will improve teaching 
skills and address their unique 
classroom challenges.  It also 
promotes reflective practice and 
promotes quality instruction which will 
result in improved academic success 
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for students. This instructional 
coaching will ensure continuity and 
common practices throughout the 
school. 

Targeted, data driven, relevant 
professional development 

School Improvement Team 
Instructional Coach(es) 
Academic Dean 
Executive Director 
Data Specialist 
 

Feedback surveys 
Walkthroughs 
Implementation checkpoint 
assessments 
IXL – Reading and Math 
 
 

Provides teachers with the knowledge 
and skills needed to improve 
instructional practices.  Creates 
consistent practices across the school 
and provides strategies, techniques 
and pedagogical approaches that 
align with the student needs and lead 
to improved outcomes.  

UDL Lesson Plans Teachers 
Instructional Coach(es) 
Academic Dean 
Executive Director 

 

Weekly individual check-ins  
Walkthroughs 
 

UDL lesson plans are a component of 
the formative assessment process.  
Teachers will be able to reflect on 
their instructional practices, evaluate 
the impact of the strategies 
implemented and identify real time 
areas for improvement.  

PLC/Collaboration Time Instructional Coach(es) 
Academic Dean 
Executive Director 
Data Specialist 
 

Feedback surveys 
Walkthroughs 
Implementation checkpoint 
assessments 
Weekly individual check-ins 
Meeting feedback 

Allows colleagues to share ideas, 
strategies, best practices and 
experiences.  The staff can come 
together to solve problems and find 
innovative solutions.  Additionally, it 
creates a positive, supportive school 
culture and climate. 

Vertical Curricular Alignment Teachers 
Instructional Coach(es) 
Academic Dean 
Executive Director 
 

Feedback surveys 
Meeting feedback 
Walkthroughs 
CAASPP Reports 
SBAC Reading and Math 
CA Dashboard (annual) 
NWEA MAP Growth – 
Reading and Math 
IXL – Reading and Math 

Promotes consistency across the 
classrooms and grades, reduces gaps 
in learning and will enhance overall 
student achievement. 

062



 

ELA and ELD standards posted in 
the classroom visible for the 
students and evaluated for 
efficiency 

Teachers 
Instructional Coach(es) 
Academic Dean 
Executive Director 
Data Specialist 

Walkthroughs 
UDL Lesson Plans 
Weekly individual check-ins 
Assessments 

Provides clarity, goal-setting, 
curricular alignment, differentiation 
and engagement.  It creates a 
supportive learning environment 
where students, teachers, parents 
and the staff can work together. 

Personal Professional Growth 
Plans 

All staff 
Instructional Coach(es) 
Academic Dean 
Executive Director 

Periodic scheduled Individual 
Meetings 

Helps educators to assess their 
current skills, strengths and areas of 
improvement.  It keeps educators up 
to date on new research and 
evidence-based strategies to help 
students succeed. 

Staff evaluations Executive Director 
 

Scheduled evaluations at 
specific points during the year 
for all staff 

Provide feedback, foster 
development, and manage 
performance.  Evaluations contribute 
to a culture of continuous 
improvement and accountability. 

School Leadership Development Board Chair 
Executive Director 

Bi-weekly check-ins for 
Executive Director with high 
performing charter school 
leader. 
 
CLASS by Teachstone 
professional development for 
Academic Dean 
 
Academic Dean coaching and 
mentorship 
 
Special Education coaching 
and mentorship in partnership 
with SELPA 
 

Provide feedback, foster 
development, and manage 
performance. This professional 
development and mentorship helps to 
improve the culture of accountability, 
consistency and continual 
improvement. 
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Strategy 1 Details Reviews 

Strategy 1:  Provide evidence-based staff 
development to all teachers on effective strategies to 
support struggling students.   
 
Strategy’s Expected Result/Impact:  Increased 
student achievement on NWEA and CAASPP 
 
Priority:  Set high academic standards, build solid 
literacy and numeracy foundational skills, effective 
instruction 
 
2024-2025 Professional Development Schedule 
focused on targeted areas of Special Education, 
scaffolding and differentiation and data driven 
instructional strategies 
 
                               
 
 

August 2024 October January March May 

Long-range planning, 
Universal Design for 
Learning lesson plans  
and vertical alignment 
professional 
development was 
conducted by 
instructional coaches 
and Dean of 
Academics.   

Special 
education and 
ELL best 
practices 
professional 
development. 
 
Teachers 
participate in 
PLC/PD with 
staff from 
Larchmont 
Charter school. 

Teachers complete 
MasterTrack’s 
Foundations in Math 
professional 
development 
 
Teachers created 
Data Walls based on 
NWEA through 
collaboration with the 
Data Specialist and 
NWEA best practice 
professional 
development 
 
Weekly one-on-one 
meetings are held 
with the Academic 
Dean to review 
personal professional 
growth plans 

  

Strategy 2 Details August October January March May 

Strategy 2:  Provide personalized support, guidance 
through mentorship and coaching. 
 
Strategy’s Expected Result/Impact:  Improve 
quality instruction and create a consistent and 
supportive environment. 

AFPS has created 
cohort (TK-2, 3-5, 
Middle School) 
timetables to allow 
for collaboration 
time for teachers as 
well as protected 

Cohorts 
continue to 
meet.  
Finalizing 
homogeneous 
groupings for 
student growth. 

Academic Dean 
conducts walk-
throughs.   

 
Weekly instructional 
coaching and one-
on-one meetings 
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Priority:  Set high academic standards, build solid 
literacy and numeracy foundational skills, effective  
instruction 
 
 
Hire instructional coaches to target all teachers. 
Allocate protected time for the Academic Dean to do 
walk-throughs, check-ins and provide feedback on 
observations. 
Weekly PLCs and collaborative time 
Bi-weekly data meetings 
 
 

time for 
collaboration 
between Teacher 
and Teacher 
Assistant.   
 
 
Academic Dean 
conducts walk-
throughs. 
 
Weekly instructional 
coaching and one-
on-one check-ins 

 
Academic 
Dean conducts 
walk-throughs. 

 
Weekly 
instructional 
coaching and 
one-on-one 
meetings 
continue.  

continue.  
 
Data specialist 
meets with teachers 
to discuss and 
understand NWEA 
MAP Growth fall 
scores 
 
Data specialist is 
conducting targeted 
intervention at the 
middle school level 
in collaboration with 
general education 
teachers. 

Strategy 3 Details August October January March May 

Strategy 3:  Teachers will have protected 
collaboration time built into the master schedule to 
meet frequently and regularly for in-depth 
conversations about formative and interim student 
data, effective instructional strategies and possible 
adjustments to instructional delivery focused on 
meeting the needs of struggling learners and 
learners needing acceleration 
 
Strategy’s Expected Result/Impact:  Improve 
quality instruction and create a consistent and 
supportive environment. 
 
Priority:  Set high academic standards, build solid 
literacy and numeracy foundational skills, effective 

AFPS has created 
cohort (TK-2, 3-5, 
Middle School) 
timetables to allow 
for collaboration 
time for teachers as 
well as protected 
time for 
collaboration 
between Teacher 
and Teacher Aides.   
 
Academic Dean 
and data specialist 
are meeting with 
teachers weekly. 

Targeted 
professional 
development 
on scaffolding 
and 
differentiation 
 
Walkthroughs 
focused on 
scaffolding and 
differentiation 

Cohorts created in 
August continue to 
meet during their 
designated time 
 
Mentor teacher’s 
aide observes and 
provides feedback 
through periodic 
meetings to 
optimize 
collaboration 
 
Set vocabulary 
standards among 
cohorts to create 
vertical alignment 
 
PLCs and PD with 
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instruction 
 
Create a timetable that allows for protected 
collaboration time 
Create a block schedule in middle school 
Implement team building activities and collaboration 
activities that will encourage conversation and action 
Hire a data specialist who will assist with data 
disaggregation, data analysis and ideas for targeted 
intervention 

Larchmont continue 
 

 
 
 

 

 

BROAD GOAL Quality Instruction:  By May 2027, Alma Fuerte will increase the number of students who meet or 

exceed the standard on the California Dashboard in both English and Math. 

 

FOCUS GOAL Quality Instruction:  Alma Fuerte will show clear and convincing evidence based on one year of growth 

of the majority of our students in ELA and Math as measured by NWEA benchmarking. 

 

 

Root Cause/Target Performance Area - Collaboration/Consistency 

 

Action Person(s) Responsible Assessment Tools Rationale 

Evidence-Based High Quality 
Instructional Materials 

Teachers 
Administration 
Academic Dean 
Executive Director 

NWEA benchmark 
IXL  
 

High quality, evidence-based 
instructional materials provide 
numerous benefits to teachers and 
students.  They ensure alignment 
with standards, incorporate research-
based approaches, facilitate 
differentiation and scaffolding and 
enhance student engagement and 
learning.  By using these materials, 
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educators can deliver instruction that 
is grounded in best practices and 
tailored to meet the needs of their 
students. 

Vertical Curricular Alignment Teachers 
Instructional Coach(es) 
Academic Dean 
Executive Director 
 

Feedback surveys 
Meeting feedback 
Walkthroughs 

Promotes consistency across the 
classrooms and grades, reduces 
gaps in learning and will enhance 
overall student achievement. 

ELA and EL standards posted in 
the classroom visible for the 
students and evaluated for 
efficiency 

Teachers 
Instructional Coach(es) 
Academic Dean 
Executive Director 
Data Specialist 

Walkthroughs 
UDL Lesson Plans 
Weekly individual check-ins 
Assessments 

Provides clarity, goal-setting, 
curricular alignment, differentiation 
and engagement.  It creates a 
supportive learning environment 
where students, teachers, parents 
and the staff can work together. 

PLC/Collaboration Time Teachers 
Instructional Coach(es) 
Academic Dean 
Executive Director 
Data Specialist 
 

Feedback surveys 
Walkthroughs 
Implementation checkpoint 
assessments 
Weekly individual check-ins 
Meeting feedback 

Allows colleagues to share ideas, 
strategies, best practices and 
experiences.  The staff can come 
together to solve problems and find 
innovative solutions.  Additionally, it 
creates a positive, supportive school 
culture and climate, one that has 
consistent practices and procedures.   

Weekly Data Review Meetings Teachers 
Instructional Coach(es) 
Academic Dean 
Executive Director 
Data Specialist 

 

Student achievement on 
summative assessments 
 

Data review meetings are essential 
for data analysis, performance 
tracking, collaboration, accountability, 
continuous improvement, 
communication and learning.  It will 
enable teams to make data-driven 
decisions, align efforts and improve 
academic outcomes for students. 

Monthly Intervention Planning 
Sessions 

SPED team 
Teachers 
Academic Dean 

Student achievement on 
summative assessments 

Helps to provide a structured and 
collaborative approach to address 
individual needs, monitor progress, 
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Data Specialist promote early intervention and foster 
continuous improvement. 

Schoolwide Practices 
- Assessment tools 
- Writing Rubric 
- DRA 
- Vocabulary 
- Hall passes  

School improvement team 
All Staff 

Observations 
Feedback Surveys 

Schoolwide practices provide 
consistency, promote equity and 
inclusivity, contribute to a positive 
school culture, improve student 
behavior, enhance academic 
achievement, foster collaboration and 
growth and encourage community 
involvement.  Show a uniform 
commitment to excellence and 
student achievement. 

 

 

 

Strategy 1 Details Reviews 

Strategy 1:  Teachers will have protected 
collaboration time built into the master 
schedule to meet frequently and regularly 
for in-depth conversations about formative 
and interim student data, effective 
instructional strategies and possible 
adjustments to instructional delivery focused 
on meeting the needs of struggling learners 
and learners needing acceleration 
 
Strategy’s Expected Result/Impact:  
Improve quality instruction and create a 
consistent and supportive environment. 
 
Priority:  Set high academic standards, 

August October January March May 

AFPS has 
created cohort 
(TK-2, 3-5, 
Middle School) 
timetables to 
allow for 
collaboration 
time for 
teachers as 
well as 
protected time 
for 
collaboration 
between 
Teacher and 

PLC time is 
targeted on 
homogeneous 
groupings and 
vertical 
alignment 
based on the 
data analysis of 
spring 2024 
NWEA 
benchmark. 
 
Cohorts of 
teachers have 
been attending 

Teachers 
discuss and set 
standards for 
what teacher 
feedback on 
student work 
looks like. 
 
Special 
Education team 
does 
walkthroughs  
and provides 
feedback to 
teachers to 
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build solid literacy and numeracy 
foundational skills, effective instruction 
 
Create a timetable that allows for protected 
collaboration time 
Create a block schedule in middle school 
Implement team building activities and 
collaboration activities that will encourage 
conversation and action 
Hire a data specialist who will assist with 
data disaggregation, data analysis and 
ideas for targeted intervention  
August Professional Development designed 
to improve understanding of state standards 
and vertical alignment 
Weekly individual check-ins 
 
 

Teacher 
Assistant.   
 
Academic 
Dean and data 
specialist are 
meeting with 
teachers 
weekly. 
 
Universal 
screeners - 
Brigance (TK-
2), Dibels and 
DRA are being 
used to identify 
student  needs 
and growth 
areas. 
 
Learning style 
inventory has 
been 
administered. 

Larchmont 
Charter PLC 
and PD. 
 
Common 
rubrics have 
been 
constructed by 
the teachers in 
each cohort.  
Calibration 
activities have 
also been 
conducted. 

optimize 
student 
performance in 
the classroom.   
 
 

Strategy 2 Details August October January March May 

Strategy 2:  High-quality instructional 
materials are consistently used across 
classrooms, including resources 
intentionally designed to meet the needs of 
students with disabilities, English Language 
Learners and other diverse groups.  When 
students do not make growth targets, teams 
will meet to determine individualized 
resources and support student needs. 

Amira and IXL 
diagnostic are 
being used for 
identification, 
targeted 
intervention 
and areas of 
strength.  
Individualized 
interventions 
during the day 

Executive 
Director, 
Special 
Education 
Manager and 
Academic Dean 
are 
participating in 
TEACHSTONE 
CLASS teacher 
evaluation 

PD on HMH 3D 
 
Purchased 
Accelerated 
Reader 
 
Purchase 
Companion 
Reading by 
Metra for 
Intervention 
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Strategy’s Expected Result/Impact:  
Increased student improvement, 
improvement of scaffolding and 
differentiation in the classroom, improve 
instruction.   
 
Staff will have a deep understanding of goal 
setting, data tracking and using data to drive 
instruction. 
 
Priority:  Set high academic standards, 
build solid literacy and numeracy 
foundational skills, effective Instruction, 
consistency throughout the school 
 
Create a culture of excellence for adults and 
students by setting high standards, holding 
everyone accountable for their role in the 
school 
Implement periodic evaluations of staff 
Create a culture of consistency 
Create job descriptions, policies and 
procedures  
Align the data from formative and 
summative assessments with the curricular 
resources 
Ensure consistent assessment tools - 
Dolch, Dibels, DRA  
Hire a middle school program coordinator to 
ensure that the expectations are 
implemented 

and after 
school tutoring 
have started. 

training to 
ensure 
calibration in 
observations 
and evaluations 
based on 
walkthroughs. 

and EL 
 
Spill Thoughts 
On Paper 
writing strategy 
for middle 
school 
 
 

 

070



 

 

BROAD GOAL Quality Instruction:  By May 2027, Alma Fuerte will increase the number of students who meet or 

exceed the standard on the California Dashboard in both English and Math. 

 

FOCUS GOAL Quality Instruction:  Alma Fuerte will show clear and convincing evidence based on one year of growth 

of the majority of our students in ELA and Math as measured by NWEA benchmarking. 

 

 

Root Cause/Target Performance Area - Communication 

 

 

Action Person(s) Responsible Assessment Tools Rationale 

Standardized communication 
protocol 

School Improvement Team 
Staff 
Executive Director 

Observations 
Feedback surveys 

Implementing a standardized 
communication protocol that is 
focused on aligning our 
language and expectations for 
admin and staff will enhance 
our ability to work together 
effectively. The goal is to 
reduce misunderstandings, 
miscommunications, and 
streamline answers. In turn 
this will grow the student 
success rate, and provide an 
active model to students. 

Professional Development 
Literacy and Numeracy 

School Improvement Team 
Administration team 
Executive Director 

Observations 
Feedback 
Meetings 

Targeted professional 
development equips the staff with 
the skills and strategies to 
collaborate effectively, 
communicate expectations 
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clearly, provide constructive 
feedback, build positive 
relationships, engage the parents 
and the community.  The 
enhanced and intentional 
protocols create a supportive, 
welcoming environment where 
students can thrive 

 

 

 

Strategy 1 Details Reviews 

Strategy 1:  Create school-wide standardized 
communication protocols 
 
Strategy’s Expected Result/Impact:  Increased     
communication, consistency, supportive and 
effective learning environment 
 
Priority:  Set high academic standards, build solid 
practices and a culture of consistency and 
accountability 
 
Create job descriptions 
Create policies and procedures - hold staff 
accountable if/when they are not followed 
Create a school improvement team 
Utilize communication tools such as mail-chimp to 
send out familial correspondences 
Cross-training of staff to ensure that everyone gets 
the same message at the same time 

August October January March May 

Vertical 
alignment, 
common 
vocabulary and 
standards have 
been reviewed 
and adopted 
during August 
PD.   
 
Job 
descriptions 
and chain of 
command have 
been created.   
 
School 
improvement 
team has been 
created. 

Behavior matrix 
has been 
established.  
Implementation 
has started. 
 
Classroom 
procedures and 
teacher 
expectations for 
improved 
classroom 
management 
have been 
targeted for 
observation 
during 
walkthroughs. 
 
A middle school 

Designated a point-
person for weekly staff 
and family updates 
Improved chain of 
command with specific 
responsibilities 
 
Hired a counselor who 
is working on culture 
and climate 
 
Cross training staff to 
support with family 
communications  
 
Set class dojo- as the 
only source of 
classroom 
correspondence and 
mailchimp for school 
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Policy 
handbook has 
been reviewed 
and adopted by 
all staff. 

co-ordinator has 
been hired to 
assist with 
home/school 
communications 
and consistency 
in middle 
school. 

wide communications. 
 
Included school 
improvement team in 
charter renewal review 
and development  
 
Set weekly after school 
meetings for all MS 
staff with designated 
note-taker 
 

Strategy 2 Details Reviews 

Strategy 1:  Middle school teachers will 
consistently utilize planners and binders to 
increase student organization skills and 
communication with parents.  This will streamline 
dates, times and communication expectations in 
middle school. 
 
Strategy’s Expected Result/Impact:  Increased      
Communication within the middle school, student  
organizational skills will increase.  School/home    
communication will increase.  Create a culture of  
responsibility, high standards and accountability. 
 
Priority:  Set high academic standards, build solid 
practices and a culture of consistency and 
accountability 
 
Create, implement and consistently use a 
standardized communication protocol  

August October January March May 

Planners and 
binders have 
been ordered 
and an initial 
orientation has 
been 
conducted. 

Targeted 
strategies have 
been 
implemented for 
those students 
who are 
struggling with 
organization. 
 
A middle school 
coordinator has 
been hired for 
assistance and 
consistency. 
 
NWEA student 
action plans 
have been 
discussed and 
followed up on 

Middle school teachers 
required to do more 
family check-ins 
 
Teachers to reinstate 
student journals with 
teacher feedback and 
STOP strategy. 
 
Guidance counselor is 
working with Middle 
School on organization, 
goal setting and 
highschool/ career 
readiness planning 
 
NWEA student action 
plans continue to be 
discussed and followed 
up on. 
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All teachers will create portfolios on their students 
that will be used to direct conversations regarding 
student achievement  
Set a standard of outreach to build positive 
relationships with families and other stakeholders 
Encourage a culture of self advocacy  
Encourage questions and discussions 

on a bi-weekly 
basis with the 
counsellor 
and/or student 
advisor. 

 
 
 

 

 

Strategic Actions already in progress 2023-2024 

 

❖ After school tutoring 

❖ Math and reading interventionists 

❖ English language learner support 

❖ IXL diagnostic intervention program 

❖ Expanded learning opportunities (summer program) 

❖ Review of resources used in the classrooms - creating consistency using resources and assessments 

 

 

Summer School Planned Actions 

❖ Academic support 

❖ OT/Speech/Counseling services continued 

❖ English language learner support continued 

❖ Deep dive into data - consistent patterns, strategies to mitigate gaps 

❖ Policies and procedures to improve collaboration, consistency and communication 

❖ Events to elevate community pride and togetherness 

 

2024-2025 In Place Actions 
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Action Assessment Tool Evidence 

11-month contracts for all staff, extra duty 

stipends for summer camp/expanded 

learning opportunities 

Contracts 
Feedback 
Staff attendance 

CAASPP scores 
NWEA Benchmarks 
ELPAC - Initial and summative 
assessments 
IXL 
California Dashboard 

Universal screeners administered for 

baseline (fall) and growth (spring) 

 

 

Brigance (TK-K) 
Diagnostic Reading Assessment 
(DRA) 
Dibels 
 

CAASPP scores 
NWEA Benchmarks 
ELPAC - Initial and summative 
assessments 
IXL 
California Dashboard 

After School tutoring Baseline scores 
Formative and summative 
assessments 
NWEA benchmarks 

CAASPP scores 
NWEA Benchmarks 
ELPAC - Initial and summative 
assessments 
IXL 
California Dashboard 

Saturday School Baseline scores 
Formative and summative 
assessments 
NWEA benchmarks 

CAASPP scores 
NWEA Benchmarks 
ELPAC - Initial and summative 
assessments 
IXL 
California Dashboard 

Math professional development 

LACOE Professional Development 

Walkthroughs 
Formative and summative 

CAASPP scores 
NWEA Benchmarks 
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assessments 
NWEA benchmarks 
 

ELPAC - Initial and summative 
assessments 
IXL 
California Dashboard 

Math and reading interventionists Formative and summative 
assessments 
NWEA benchmarks 

CAASPP scores 
NWEA Benchmarks 
ELPAC - Initial and summative 
assessments 
IXL 
California Dashboard 

Math Professional Development  

(internal math academy for teachers) 

based on the 2023 California Mathematics 

Framework and Eureka Math  

Walkthroughs 
Formative and summative 
assessments 
NWEA benchmarks 
 

CAASPP scores 
NWEA Benchmarks 
ELPAC - Initial and summative 
assessments 
IXL 
California Dashboard 

Partnership with high performing 

Larchmont Charter School PLC and 

Professional Development  

Walkthroughs 
Formative and summative 
assessments 
NWEA benchmarks 
 

CAASPP scores 
NWEA Benchmarks 
ELPAC - Initial and summative 
assessments 
IXL 
California Dashboard 

English Language Learner Coordinator Walkthroughs 
Formative and summative 
assessments 
NWEA benchmarks 
 

CAASPP scores 
NWEA Benchmarks 
ELPAC - Initial and summative 
assessments 
IXL 
California Dashboard 
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Homogeneous groupings for targeted 

interventions and enrichments based on 

data 

Walkthroughs 
Formative and summative 
assessments 
NWEA benchmarks 
Amira (HMH Anywhere) 

CAASPP scores 
NWEA Benchmarks 
ELPAC - Initial and summative 
assessments 
IXL 
California Dashboard 

Parental education - for help 

understanding common core curriculum - 

literacy and numeracy 

 

Sign in sheets 
Parental Feedback 
 

CAASPP scores 
NWEA Benchmarks 
ELPAC - Initial and summative 
assessments 
IXL 
California Dashboard 

Library services (additional access to at 

home reading), and multi-leveled books 

 

Walkthroughs 
Formative and summative 
assessments 
NWEA benchmarks 
 

CAASPP scores 
NWEA Benchmarks 
ELPAC - Initial and summative  
IXL 
California Dashboard 

Additional incentives for literacy, numeracy 

and attendance 

Attendance logs 
Sign in sheets 
Formative and summative 
assessments 
NWEA benchmarks 

CAASPP scores 
NWEA Benchmarks 
ELPAC - Initial and summative 
assessments 
IXL 
California Dashboard 

Using the community school ideology to 

bring outside agencies for school-wide 

support  

Formative and summative 
assessments 
NWEA benchmarks 
 

CAASPP scores 
NWEA Benchmarks 
ELPAC - Initial and summative 
assessments 
IXL  
California Dashboard 
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● Partner with University of California 

Fullerton student on a parent and 

student literacy initiative 

Partner with the El Dorado Charter SELPA 

to bring a special education teacher 

residency program to the school 

 

Walkthroughs 
Formative and summative 
assessments 
NWEA benchmarks 
 

CAASPP scores 
NWEA Benchmarks 
ELPAC - Initial and summative 
assessments 
IXL 
California Dashboard 

Homework - when homework is sent 

home, the instructions will be sent home in 

the parents’ home language.   

Formative assessments 
Parental feedback 
NWEA benchmarks 

CAASPP scores 
NWEA Benchmarks 
ELPAC - Initial and summative 
assessments 
IXL 
California Dashboard 

ESL/Literacy development for students 

and their families.  As a result of an in-

depth conversation and needs assessment 

in early December 2024, Alma Fuerte, 

over the Christmas break will be 

developing our own instructional videos to 

assist parents in their ESL and literacy 

skills for at home, personal use.  

Parental Feedback 
ESL Advisory Committee 
Companion Reading by Metra 
research based ESL curriculum 

Parental surveys 
 

In addition to the instructional videos, 

AFPS has purchased Companion Reading 

by Metra EL, Intervention and Parent 

programs to use as additional support for 

Parental Feedback 
Formative Assessment 
Summative assessment 

CAASPP scores 
NWEA Benchmarks 
ELPAC - Initial and summative 
assessments 
IXL 
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students who are struggling.  The parent 

literacy program will be taught as a 

component of weekly parent education. 

California Dashboard 

Accelerated Reader - this online program 

can be used during the day, in after-school 

homework time and at home. 

Internal tests and quizzes 
Running Records  

CAASPP scores 
NWEA Benchmarks 
ELPAC - Initial and summative 
assessments 
IXL 
California Dashboard 

 

As a result of the 2024 California Dashboard, chronic absenteeism at Alma Fuerte increased.  In order to address this 

area of concern, Alma Fuerte has implemented the following actions. 

❖ Alma Fuerte middle school students have a dress code for general education and physical education classes.  

These uniforms will be free of charge for the students and distributed at the beginning of the school year. 

❖ Purchase and installation of a washing machine and dryer for families to use in case of emergency.  Partnership 

with a local laundry service/laundromat to assist families with laundry needs. 

❖ Utilize LACOE homeless supplies, strategies and suggestions to assist families. 

❖ Allow families to participate in our periodic fairs. 

❖ Dedicated attendance clerk for follow-up with families. Daily follow up. 

❖ Dedicated attendance clerk to follow-up with teachers.  Daily follow up. 

❖ Metro bus passes for all students. 

❖ Additional Uniform shirts are on sale at the Alma Fuerte store at a highly discounted price. 

❖ Open hours with the Alma Fuerte Marriage and Family Therapist to address and mitigate any and all factors 

contributing to chronic absenteeism. 

❖ Attendance incentives/rewards for students and their families. Student ambassadors to collect surveys for student 

input and buy in.  

❖ Provide more parent education concerning attendance, and wellness. 
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Grade

Participation 

Rate

Outcome 

Met

NWEA MAP 

Reading

Participation 

Rate

Outcome 

Met

NWEA MAP 

Reading

Participation 

Rate

Outcome 

Met

All  Students -4.35 104/110 (95%) No 0.4 143/144 (99%) Yes 2.85 176/177 (99%) Yes

EL -3.08 33/34 (97%) No 0.82 31/31 (100%) Yes 3.05 47/47 (100%) Yes

SED -3.16 87/93 (94%) No 0.24 124/125  (99%) Yes 3.29 149/150 99%) Yes

SWD -2.55 24/26 (92%) No -0.98 35/36 (97%) No 4.05 42/43 (98%) Yes

Hispanic -4.55 58/61 (95%) No 0.3 90/90 (100%) Yes 2.7 123/123 (100%) Yes

Black -3.31 34/36 (94%) No -2.18 30/30 (100%) No 3.19 43/44 (98%) Yes

All  Students -7.72 9/10 (90%) No -2.33 22/22 (100%) No 2.84 23/23 (100%) Yes

EL -7.46 3/3 (100%) No -1.68 7/7 (100%) No 2.01 7/7 (100%) Yes

SED -7 8/9 (100%) No -2.81 20/20 (100%) No 4.38 18/18 (100%) Yes

SWD -7.35 1/1 (100%) No -0.55 1/1 (100%) No 0.76 7/7  (100%) Yes

Hispanic -8.65 7/7 (100%) No -3.14 13/13 (100%) No 2.95 11/11 (100%) Yes

Black -1.32 1/2 (50%) No -2.64 4/4 (100%) No 2.66 9/9 (100%) Yes

All  Students -5.07 18/18  (100%) No -0.54 16/16 (100%) No 2.7 26/26 (100%) Yes

EL -4.46 5/5 (100%) No -0.65 6/6 (100%) No 1.78 8/8 (100%) Yes

SED -3.88 16/16  (100%) No -0.11 14/14 (100%) Yes 3.3 23/23 (100%) Yes

SWD -4.17 4/4  (100%) No 1.14 4/4 (100%) Yes 1.94 2/2 (100%) Yes

Hispanic -3.19 8/8  (100%) No 0.23 12/12 (100%) Yes 2.69 20/20 (100%) Yes

Black -5.21 10/10  (100%) No -2.21 3/3 (100%) No 3.67 5/5 (100%) Yes

All  Students -1.17 21/21  (100%) No -0.09 23/23 (100%) Yes 2.34 20/20 (100%) Yes

EL -1.79 6/6  (100%) No 0.51 7/7 (100%) Yes 2.51 8/8 (100%) Yes

SED -2.05 17/17  (100%) No -0.68 21/21 (100%) No 2.15 17/17 (100%) Yes

SWD 1.07 3/3  (100%) Yes 3.38 4/4 (100%) Yes -0.59 2/2 (100%) No

Hispanic -0.85 9/9  (100%) No 0.39 10/10 (100%) Yes 2.26 15/15 (100%) Yes

Black -2.73 9  (100%) No -1.79 9/9 (100%) No 4.41 3/3 (100%) Yes

All  Students -1.76 19/21 (90%) No 0.37 15/15 (100%) Yes 6.1 20/21 (95%) Yes

EL -3.54 3/4 (75%) No 3.33 3/3 (100%) Yes 5.7 6/6 (100%) Yes

SED -4.07 17/19 (89%) No 0.49 13/13 (100%) Yes 7.01 17/18 (94%) Yes

SWD -1.64 5/6 (83%) No 0.6 2/2 (100%) Yes 9.34 7/8 (87.5%) Yes

2021-2022 2022-2023 2023-2024
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Reading
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Hispanic -2.74 10/11 (91%) No 1.07 9/9 (100%) Yes 5.89 12/12 (100%) Yes

Black -1.47 6/7 (86%) No -0.06 3/3 (100%) Yes 6.46 8/9 (89%) Yes

All  Students -3.89 20/21 (95%) No 1.13 24/25 (96%) Yes -0.11 16/16 (100%) Yes

EL -0.69 9/9 (100%) No 11.84 1/1 (100%) Yes 1.32 4/4 (100%) Yes

SED -0.03 13/14 (93%) Yes 1.25 22/23 (96%) Yes -0.09 13/13 (100%) Yes

SWD -0.56 6/6 (100%) No 1.5 10/11 (90%) Yes 1.08 3/3 (100%) Yes

Hispanic -4.21 13/13 (100%) No 0.6 15/15 (100%) Yes -0.27 12/12 (100%) No

Black -2.3 3/3 (100%) No 1.3 7/7 (100%) Yes 0.47 4/4 (100%) Yes

All  Students -2.63 9/10 (90%) No -1.3 22/22 (100%) No 1.85 25/25 (100%) Yes

EL -2.35 4/4 (100%) No -12.23 2/2 (100%) No -0.57 3/3 (100%) No

SED -2.71 8/9 (89%) No -1.13 17/17 (100%) No 1.78 23/23 (100%) Yes

SWD -4.14 3/3 (100%) No -6.12 9/9 (100%) No 3.95 10/10 (100%) Yes

Hispanic -3.75 5/6 (83%) No -1.77 16/16 (100%) No 0.44 14/14 (100%) Yes

Black -0.51 4/4 (100%) No -9.77 2/2 (100%) No 4.07 8/8 (100%) Yes

All  Students -8.22 8/9 (89%) No 1.67 12/12 (100%) Yes 2.36 25/25 (100%) Yes

EL -1.26 3/3 (100%) No 1.92 3/3 (100%) Yes 5.81 4/4 (100%) Yes

SED -2.39 8/9 (89%) No 1.67 12/12 (100%) Yes 3.04 18/18 (100%) Yes

SWD -1.06 2/3 (67%) No -0.7 3/3 (100%) No 6.34 7/7 (100%) Yes

Hispanic -8.44 6/7 (86%) No 1.9 8/8 (100%) Yes 2.91 20/20 (100%) Yes

Black -9.66 1/1 (100%) No -0.07 2/2 (100%) Yes 0.57 4/4 (100%) Yes

All  Students N/A N/A N/A 4.32 9/9 (100%) Yes 4.73 13/13 (100%) Yes

EL N/A N/A N/A 3.55 2/2 (100%) Yes 5.87 5/5 (100%) Yes

SED N/A N/A N/A 3.27 5/5 (100%) Yes 4.73 12/12 (100%) Yes

SWD N/A N/A N/A -7.12 2/2 (100%) No 9.61 2/2 (100%) Yes

Hispanic N/A N/A N/A 3.08 7/7 (100%) Yes 4.73 13/13 (100%) Yes

Black N/A N/A N/A N/A N/A N/A N/A N/A N/A

All  Students N/A N/A N/A N/A N/A N/A 1.32 8/8 (100%) Yes

EL N/A N/A N/A N/A N/A N/A 1.98 2/2 (100%) Yes

SED N/A N/A N/A N/A N/A N/A 1.32 8/8 (100%) Yes

SWD N/A N/A N/A N/A N/A N/A 5.48 2/2 (100%) Yes

Hispanic N/A N/A N/A N/A N/A N/A -0.03 6/6(100%) Yes

Black N/A N/A N/A N/A N/A N/A 4.7 2/2(100%) Yes
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Grade

Participation 

Rate

Outcome 

Met

NWEA MAP 

Math

Participation 

Rate

Outcome 

Met

NWEA MAP 

Math

Participation 

Rate

Outcome 

Met

All  Students -3.04 102/110 (93%) No -1.69 142/144 (98%) No 2.03 176/177 (99%) Yes

EL -3.07 33/34 (97%) No -2.37 31/31 (100%) No 2.26 47/47 (100%) Yes

SED -3.16 88/93 (95%) No -1.65 123/123 (100%) No 2.28 149/150 99%) Yes

SWD -2.55 24/26 (92% No -0.27 35/36 (97%) No 1.24 42/43 (98%) Yes

Hispanic -3.51 58/61 (95%) No -1.8 89/90 (98%) No 2.25 123/123 (100%) Yes

Black -2.774 33/36 (92%) No -2.2 30/30 (100%) No 1.08 43/44 (98%) Yes

All  Students -6.4 9/10 (90%) No -4.3 22/22 (100%) No 2.11 23/23 (100%) Yes

EL -7.46 3/3 (100%) No -4.43 7/7 (100%) No 2.64 7/7 (100%) Yes

SED -7 8/9 (100%) No -4.58 20/20 (100%) No 4.3 18/18 (100%) Yes

SWD -7.35 1/1 (100%) No -4.42 1/1 (100%) No 0.06 7/7  (100%) Yes

Hispanic -6.48 7/7 (100%) No -4.6 13/13 (100%) No 3.68 11/11 (100%) Yes

Black -5.69 1/2 (50%) No -6.9 4/4 (100%) No 1.93 9/9 (100%) Yes

All  Students -3.66 18/18  (100%) No -1.13 16/16 (100%) No 2.63 26/26 (100%) Yes

EL -4.46 5/5 (100%) No -2.09 6/6 (100%) No 4.47 8/8 (100%) Yes

SED -3.88 16/16  (100%) No -0.73 14/14 (100%) No 3.12 23/23 (100%) Yes

SWD -4.17 4/4  (100%) No 1.61 4/4 (100%) Yes 7.22 2/2 (100%) Yes

Hispanic -5.12 8/8  (100%) No -1 12/12 (100%) No 3.31 20/20 (100%) Yes

Black -3.7 10/10  (100%) No -2.36 3/3 (100%) No -0.18 5/5 (100%) Yes

All  Students -2.01 21/21  (100%) No -1.79 23/23 (100%) No 3.82 20/20 (100%) Yes

EL -1.79 6/6  (100%) No -1.29 7/7 (100%) No 3.83 8/8 (100%) Yes

SED -2.05 17/17  (100%) No -1.75 21/21 (100%) No 3.64 17/17 (100%) Yes

SWD 1.07 3/3  (100%) Yes -0.79 4/4 (100%) No 5.18 2/2 (100%) Yes

Hispanic -2.68 9/9  (100%) No -1.46 10/10 (100%) No 3.19 15/15 (100%) Yes

Black -1.25 9  (100%) No -1.85 9/9 (100%) No 2.95 3/3 (100%) Yes

All  Students -3.46 16/21 (76%) No -1.3 15/15 (100%) No 4.45 20/21 (95%) Yes

EL -3.54 3/4 (75%) No 2.79 3/3 (100%) Yes 6.48 6/6 (100%) Yes

SED -4.07 17/19 (89%) No -0.9 13/13 (100%) No 4 17/18 (94%) Yes

SWD -1.64 5/6 (83%) No 8.34 2/2 (100%) Yes 3.84 7/8 (87.5%) Yes

2021-2022 2022-2023 2023-2024
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Hispanic -4.43 9/11 (82%) No -0.42 9/9 (100%) No 4.95 12/12 (100%) Yes

Black -3.27 5/7 (71%) No -1.82 3/3 (100%) No 3.78 8/9 (89%) Yes

All  Students -0.84 20/21 (95%) No -2.88 23/25 (92%) No 2.76 16/16 (100%) Yes

EL -0.69 9/9 (100%) No -4.66 1/1 (100%) No 2.5 4/4 (100%) Yes

SED -0.03 13/14 (93%) Yes -2.85 21/21 (100%) No 2.75 13/13 (100%) Yes

SWD -0.56 6/6 (100%) No -3.53 10/11 (90%) No -1.48 3/3 (100%) No

Hispanic -0.5 13/13 (100%) No -3.66 14/15 (93%) No 2.95 12/12 (100%) Yes

Black -1.59 3/3 (100%) No -1.4 7/7 (100%) No 1.9 4/4 (100%) Yes

All  Students -2.5 10/10 (100%) No 0.28 22/22 (100%) Yes -2.9 25/25 (100%) No

EL -2.35 4/4 (100%) No -3.44 2/2 (100%) No -5.46 3/3 (100%) No

SED -2.71 9/9 (100%) No 1.12 17/17 (100%) Yes -2.49 23/23 (100%) No

SWD -4.14 3/3 (100%) No 1.39 9/9 (100%) Yes -2.83 10/10 (100%) No

Hispanic -2.32 6/6 (100%) No 0.39 16/16 (100%) Yes -2.04 14/14 (100%) No

Black -4.86 4/4 (100%) No -3.74 2/2 (100%) No -4 8/8 (100%) No

All  Students -2.39 8/9 (89%) No -1.16 12/12 (100%) No 1.46 25/25 (100%) Yes

EL -1.26 3/3 (100%) No -0.93 3/3 (100%) No -1.72 4/4 (100%) No

SED -2.39 8/9 (89%) No -1.16 12/12 (100%) No 1.29 18/18 (100%) Yes

SWD -1.06 2/3 (67%) No -0.71 3/3 (100%) No -0.74 7/7 (100%) No

Hispanic -3.03 6/7 (86%) No -2.07 8/8 (100%) No 1.4 20/20 (100%) Yes

Black 1.21 1/1 (100%) No 2.68 2/2 (100%) No 1.32 4/4 (100%) Yes

All  Students N/A N/A N/A -1.3 9/9 (100%) No 2.58 13/13 (100%) Yes

EL N/A N/A N/A -4.94 2/2 (100%) No 3.72 5/5 (100%) Yes

SED N/A N/A N/A -2.38 5/5 (100%) No 2.58 12/12 (100%) Yes

SWD N/A N/A N/A -4.07 2/2 (100%) No 1.35 2/2 (100%) Yes

Hispanic N/A N/A N/A -1.59 7/7 (100%) No 2.58 13/13 (100%) Yes

Black N/A N/A N/A N/A N/A N/A N/A N/A N/A

All  Students N/A N/A N/A N/A N/A N/A 1.32 8/8 (100%) Yes

EL N/A N/A N/A N/A N/A N/A 5.37 2/2 (100%) Yes

SED N/A N/A N/A N/A N/A N/A 1.32 8/8 (100%) Yes

SWD N/A N/A N/A N/A N/A N/A -1.47 2/2 (100%) No

Hispanic N/A N/A N/A N/A N/A N/A 1.46 6/6(100%) Yes

Black N/A N/A N/A N/A N/A N/A 0.97 2/2(100%) Yes
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Grade

Participation 

Rate

Outcome 

Met

NWEA MAP 

Language

Participation 

Rate

Outcome 

Met

NWEA MAP 

Language

Participation 

Rate

Outcome 

Met

All  Students -3.21 55/61 (90%) No -0.92 104/106 (98%) No 0.77 119/120 (99%) Yes

EL -4.03 19/20 (95%) No -2.83 18/18 (100%) No 0.84 30/30 (100%) Yes

SED -3.51 46/51 (90%) No -1.5 89/89 (100%) No 0.61 100/101 (99%) Yes

SWD -2.77 15/18 (83%) No -2.5 30/31 (97%) No -1.13 31/32 (97%) No

Hispanic -4.13 34/37 (92%) No -0.92 64/65 (98%) No 0.42 86/86 (100%) Yes

Black -4.09 14/15 (93%) No -1.93 23/23 (100%) No 1.03 27/28 (96%) Yes

All  Students N/A N/A N/A -0.88 23/23 (100%) No 1.51 20/20 (100%) Yes

EL N/A N/A N/A 1.36 7/7 (100%) Yes 1.61 8/8 (100%) Yes

SED N/A N/A N/A -1.33 21/21 (100%) No 1.13 17/17 (100%) Yes

SWD N/A N/A N/A 0.19 4/4 (100%) Yes -0.68 2/2 (100%) No

Hispanic N/A N/A N/A -0.79 10/10 (100%) No 1.44 15/15 (100%) Yes

Black N/A N/A N/A -2.13 9/9 (100%) No 1.23 3/3 (100%) Yes

All  Students -2.96 19/21 (90%) No -0.72 15/15 (100%) No 0.31 20/21 (95%) Yes

EL -3.2 3/4 (75%) No 0.22 3/3 (100%) Yes 1.23 6/6 (100%) Yes

SED -3.37 17/19 (89%) No -0.66 13/13 (100%) No -0.36 17/18 (94%) No

SWD -2.58 5/6 (83%) No 1.71 2/2 (100%) Yes -0.11 7/8 (87.5%) Yes

Hispanic -3.04 10/11 (91%) No -0.45 9/9 (100%) No -0.64 12/12 (100%) No

Black -2.68 6/7 (86%) No -2.61 3/3 (100%) No 1.6 8/9 (89%) Yes

All  Students -3.05 19/21 (90%) No -2.97 23/25 (92%) No -0.46 16/16 (100%) No

EL -4.29 9/9 (100%) No 2.05 1/1 (100%) Yes -2.13 4/4 (100%) No

SED -3.45 13/14 (93%) No -3.13 21/21 (100%) No -0.94 13/13 (100%) No

SWD -4.11 5/6 (83%) No -2.81 10/11 (90%) No -6.07 3/3 (100%) No

Hispanic -3.58 13/13 (100%) No -2.85 14/15 (93%) No -1.06 12/12 (100%) No

Black -4.46 3/3 (100%) No -4.23 7/7 (100%) No 1.7 4/4 (100%) Yes

All  Students -1.96 9/10 (90%) No -1.83 22/22 (100%) No -2.12 25/25 (100%) No

EL -6.97 4/4 (100%) No -8.91 2/2 (100%) No -5.75 3/3 (100%) No

SED -2.35 8/9 (89%) No -1.76 17/17 (100%) No -1.81 23/23 (100%) No

SWD 0.02 3/3 (100%) Yes -4.58 9/9 (100%) No -3.39 10/10 (100%) No
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Hispanic -5.61 5/6 (83%) No -1.91 16/16 (100%) No -2.94 14/14 (100%) No

Black -1.82 4/4 (100%) No -1.24 2/2 (100%) No -1.39 8/8 (100%) No

All  Students -4.86 8/9 (89%) No 0.12 12/12 (100%) Yes 1.45 25/25 (100%) Yes

EL -1.69 3/3 (100%) No -2.96 3/3 (100%) No 5.66 4/4 (100%) Yes

SED -4.86 8/9 (89%) No 0.12 12/12 (100%) Yes 1.54 18/18 (100%) Yes

SWD -4.39 2/3 (67%) No -4.2 3/3 (100%) No 0.21 7/7 (100%) Yes

Hispanic -4.27 6/7 (86%) No 0.7 8/8 (100%) Yes 2 20/20 (100%) Yes

Black -7.41 1/1 (100%) No 0.55 2/2 (100%) Yes -0.65 4/4 (100%) No

All  Students N/A N/A N/A 0.79 9/9 (100%) Yes 2.18 13/13 (100%) Yes

EL N/A N/A N/A -8.75 2/2 (100%) No 2.31 5/5 (100%) Yes

SED N/A N/A N/A -2.02 5/5 (100%) No 2.18 12/12 (100%) Yes

SWD N/A N/A N/A -5.28 2/2 (100%) No 3.95 2/2 (100%) Yes

Hispanic N/A N/A N/A -0.21 7/7 (100%) No 2.18 13/13 (100%) Yes

Black N/A N/A N/A N/A N/A N/A N/A N/A N/A

All  Students N/A N/A N/A N/A N/A N/A 2.5 8/8 (100%) Yes

EL N/A N/A N/A N/A N/A N/A 2.94 2/2 (100%) Yes

SED N/A N/A N/A N/A N/A N/A 2.5 8/8 (100%) Yes

SWD N/A N/A N/A N/A N/A N/A -1.8 2/2 (100%) No

Hispanic N/A N/A N/A N/A N/A N/A 1.96 6/6(100%) Yes

Black N/A N/A N/A N/A N/A N/A 3.71 2/2(100%) Yes8
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Administrators
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DANNY BLAS
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KEVIN COLLINS, Ed.D.
Association of California School
Administrators

MICHAEL COLLINS
California Association of Private School
Organizations
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Western Catholic Educational Association

LEE DUNCAN, Ed.D.
Association of Christian Schools
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TOBY ELMORE
California Association of Private School
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Association of California School
Administrators

KRISTIE FLOHRA
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ANDREA FUKUMOTO
Hawaii State Department of Education

CAROL GREEN
California Congress of Parents and
Teachers, Inc. (PTA)

GREGORY HEDGER, Ed.D.
East Asia Regional Council of Schools

ESTHER KANEHAILUA
Hawaii State Department of Education

CINDY KAZANIS
California Department of Education

KAWENA MARTINEZ
Hawaii State Teachers Association

MONIQUE MCWAYNE
California Department of Education

LINDA NORMAN, Ed.D.
Western Catholic Educational Association

CHRISTOPHER OASE, D.A.
California School Boards Association

DOREEN OLESON, Ed.D.
California Association of Independent
Schools

ANDREW RODRIGUEZ
California Federation of Teachers

MATTHEW RUSSO, Ed.D.
Postsecondary Education

JASON SAMPLE
Charter Schools

JONATHAN SCHILD, Ed.D.
Western Catholic Educational Association

DAVID SCIARRETTA, Ed.D.
Charter Schools

LAURA STEFANSKI
Public Member, California

KATHERINE THOROSSIAN, Ed.D.
Association of California School
Administrators

BERIT VON POHLE, Ed.D.
Pacific Union Conference of Seventh-day
Adventists

DIANA WALSH-REUSS, Ed.D.
Association of California School
Administrators

LIVINGSTON (JACK) WONG
Public Member, Hawaii

June 28, 2023
.
Laurilie Rose Keay, Executive Director
Alma Fuerte Public School
524 Palisade St. #2056
Pasadena, California 91103
.
Dear Laurilie Rose Keay:
.
The Accrediting Commission for Schools, Western Association of Schools and Colleges (ACS
WASC) announces the action taken at the Summer 2023 Commission Meeting. The ACS
WASC Commissioners have determined Alma Fuerte Public School  (TK-7) meets the ACS
WASC criteria for accreditation. This accreditation status is based on all of the information
provided by the school, including the school's report, and the satisfactory completion of the
accreditation visit.
.
It is the decision of the Commission to grant six-year accreditation status through June 30, 2029
with a mid-cycle report in the 2025-2026 school year.
.
Alma Fuerte Public School is required to submit a mid-cycle progress report. The report should
demonstrate that the school has: 1) addressed the growth areas for continuous improvement
through the schoolwide action plan; 2) made appropriate progress on the implementation of the
schoolwide action plan; and 3) improved student achievement relative to the schoolwide learner
outcomes and the academic standards.
.
Accreditation status is conditioned upon Alma Fuerte Public School's continued adherence with
the ACS WASC policies, procedures, and criteria for accreditation. This includes a requirement
that an accredited school annually contribute members to participate on visiting committees.
Failure to maintain compliance with said policies, procedures, and standards is grounds for
modification and/or withdrawal of the accreditation.
.
The Commission looks forward to Alma Fuerte Public School's anticipated success and
continuing improvement in keeping with ACS WASC's pursuit of excellence in elementary,
secondary, and adult education.
.
Sincerely,

R. David Gaudi Jr., Ed.D.
Commission Chairperson
.
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Accrediting Commission for Schools 
Western Association of Schools and Colleges 

 

 
        November 7, 2024 
 
Dear LACOE Board Members, 
 
I am writing to express my strong support for the charter renewal of Alma Fuerte Public School. While I  
acknowledge the school’s identification of low academic performance, it is important to highlight the 
significant growth and resilience that Alma Fuerte has demonstrated as they work to overcome these 
challenges. 
 
Since receiving their first accreditation from WASC, Alma Fuerte has shown an unwavering commitment 
to nurturing an environment conducive to learning and student success. In 2022, WASC granted them a 
six-year accreditation with a midcycle report only, recognizing their dedication to continuous 
improvement and accountability. This accreditation reflects the school’s progress and the effectiveness 
of the strategies implemented to enhance academic performance. 
 
Alma Fuerte has faced various obstacles, yet leadership, educators, and community members have 
rallied together to create a supportive learning environment. They have implemented targeted 
interventions, such as professional development for teachers, data-driven instructional practices, and 
enhanced support systems for students. These initiatives are designed not only to address immediate 
academic needs but also to cultivate a culture of long-term success. 
 
The collaboration between the school, families, and community partners has been instrumental in 
driving positive change. By actively engaging parents and stakeholders in the educational process, Alma 
Fuerte has strengthened its support network, promoting a sense of shared responsibility for student 
achievement. 
 
I recognize that the path to improving academic performance is ongoing, and while challenges remain, 
the progress that Alma Fuerte has made is commendable. Their commitment to transparency, 
innovation, and student-centered practices sets a strong foundation for continued growth and success. 
 
In light of these factors, it is my hope that the LACOE board support the charter renewal for Alma Fuerte 
Public School. Their dedication to overcoming challenges and promoting student growth is evident, and I 
believe that with continued support, they will achieve their goals for academic excellence. 
 
Thank you for considering this important matter, and for your ongoing commitment to supporting 
schools like Alma Fuerte that are dedicated to improving educational outcomes for all students. 
 
 
Sincerely,  
 
 
Elizabeth Oberreiter 
ACS WASC Vice President, Domestic Schools and Programs 
Email: eoberreiter@ascwasc.org 
Cell: 626-290-2126 
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Agency Name: Alma Fuerte Public (0135368_00) Annual Performance Report 

Special Education Local Plan Area: El Dorado County Charter (0951) 

No. Indicator Rate Target Target Met? 

1 Graduation Rate NC >75.5% NA 

2 Dropout Rate NC <10% NA 

3a Assessment: ELA Participation Grade 4 NC ≥95% NA 

3a Assessment: ELA Participation Grade 8 NC ≥95% NA 

3a Assessment: ELA Participation Grade 11 NC ≥95% NA 

3a Assessment: Math Participation Grade 4 NC ≥95% NA 

3a Assessment: Math Participation Grade 8 NC ≥95% NA 

3a Assessment: Math Participation Grade 11 NC ≥95% NA 

3b Assessment: ELA Achievement Grade 4 NC ≥15% NA 

3b Assessment: ELA Achievement Grade 8 NC ≥12% NA 

3b Assessment: ELA Achievement Grade 11 NC ≥14% NA 

3b Assessment: Math Achievement Grade 4 NC ≥15% NA 

3b Assessment: Math Achievement Grade 8 NC ≥8% NA 

3b Assessment: Math Achievement Grade 11 NC ≥8% NA 

3c Assessment: ELA Alternate Grade 4 NC ≥15% NA 

3c Assessment: ELA Alternate Grade 8 NC ≥10% NA 

3c Assessment: ELA Alternate Grade 11 NC ≥14% NA 

3c Assessment: Math Alternate Grade 4 NC ≥7% NA 

3c Assessment: Math Alternate Grade 8 NC ≥8% NA 

3c Assessment: Math Alternate Grade 11 NC ≥6% NA 

3d Assessment: ELA Difference Grade 4 NC <31% NA 

3d Assessment: ELA Difference Grade 8 NC <37% NA 

3d Assessment: ELA Difference Grade 11 NC <42% NA 

3d Assessment: Math Difference Grade 4 NC <25% NA 

3d Assessment: Math Difference Grade 8 NC <29% NA 

3d Assessment: Math Difference Grade 11 NC <27% NA 

4a Discipline (>10 days) Rate * NC <2.18 NA 

4b Discipline (>10 days) Areas 
Disproportionate * NA 0 NA 

5a LRE Rate: In Regular Class more than 80% 80.00% ≥60% Yes 
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5b LRE Rate: In Regular Class less than 40% 15.00% <18% Yes 

5c LRE Rate: Separate Schools 0.00% <3.2% Yes 

6a Preschool LRE: Regular Program NC ≥41% NA 

6b Preschool LRE: Separate Class NC <31% NA 

6c Preschool LRE: Home NC <3.5% NA 

7a Positive Socio-Emotional Skills Substantially 
Increased 

NC ≥77% NA 

7a Positive Socio-Emotional Skills Functioning 
within age expectations 

NC ≥77% NA 

7b Acquisition of Knowledge/Skills 
Substantially Increased 

NC ≥77% NA 

7b Acquisition of Knowledge/Skills Functioning 
within age expectations 

NC ≥77% NA 

7c Use of Appropriate Behaviors Substantially 
Increased 

NC ≥77% NA 

7c Use of Appropriate Behaviors Functioning 
within age expectations 

NC ≥77% NA 

8 Parent Involvement Rate 100.00% ≥95.5% Yes 

9 Overall Disproportionality Areas 0 0 NA 

10 Disproportionality by Disability Areas 0 0 NA 

11 Rate of Eligibility Determined within 60 days NC 100% NA 

12 Rate of Part C to Part B Students with 
Timely IEPs  

NC 100% NA 

13 Rate of Students with Transition 
Goals/Services 

NC 100% NA 

14a Rate of Post School Outcomes: Higher 
Education 

NC ≥56.0% NA 

14b Competitive Employment or Higher 
Education 

NC ≥76.5% NA 

14c Any Employment or Education NC ≥87.5% NA 

* These are delayed indicators and the data is from the 2020–21 school year. 

NOTE: Some indicators maybe similar to those reported on the California School Dashboard 
(https://www.caschooldashboard.org/) but may have different calculation methods and/or time frames.  

This report satisfies the requirements of 34 CFR 300.602(b)(1)(i)(A). 
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2022-2023 Agency Name: Alma Fuerte Public (0135368_00) Annual Performance Report 

Special Education Local Plan Area: El Dorado County Charter (0951) 

No. Indicator Rate Target Target Met? 

1 Graduation Rate NC >76% NA 

2 Dropout Rate NC <9% NA 

3a Assessment: ELA Participation Grade 4 NC ≥95% NA 

3a Assessment: ELA Participation Grade 8 NC ≥95% NA 

3a Assessment: ELA Participation Grade 11 NC ≥95% NA 

3a Assessment: Math Participation Grade 4 NC ≥95% NA 

3a Assessment: Math Participation Grade 8 NC ≥95% NA 

3a Assessment: Math Participation Grade 11 NC ≥95% NA 

3b Assessment: ELA Achievement Grade 4 NC ≥15% NA 

3b Assessment: ELA Achievement Grade 8 NC ≥12% NA 

3b Assessment: ELA Achievement Grade 11 NC ≥14% NA 

3b Assessment: Math Achievement Grade 4 NC ≥15% NA 

3b Assessment: Math Achievement Grade 8 NC ≥8% NA 

3b Assessment: Math Achievement Grade 11 NC ≥8% NA 

3c Assessment: ELA Alternate Grade 4 NC ≥15% NA 

3c Assessment: ELA Alternate Grade 8 NC ≥10% NA 

3c Assessment: ELA Alternate Grade 11 NC ≥14% NA 

3c Assessment: Math Alternate Grade 4 NC ≥7% NA 

3c Assessment: Math Alternate Grade 8 NC ≥8% NA 

3c Assessment: Math Alternate Grade 11 NC ≥6% NA 

3d Assessment: ELA Difference Grade 4 NC <31% NA 

3d Assessment: ELA Difference Grade 8 NC <37% NA 

3d Assessment: ELA Difference Grade 11 NC <42% NA 

3d Assessment: Math Difference Grade 4 NC <25% NA 

3d Assessment: Math Difference Grade 8 NC <29% NA 

3d Assessment: Math Difference Grade 11 NC <27% NA 

4a Discipline (>10 days) Rate * 0.00% <2.28 Yes 

4b Discipline (>10 days) Areas 
Disproportionate * 0 0 Yes 

5a LRE Rate: In Regular Class more than 80% 87.10% ≥62% Yes 
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5b LRE Rate: In Regular Class less than 40% 9.68% <16.5% Yes 

5c LRE Rate: Separate Schools 0.00% <3.0% Yes 

6a Preschool LRE: Regular Program NC ≥43% NA 

6b Preschool LRE: Separate Class NC <29% NA 

6c Preschool LRE: Home NC <3.5% NA 

7a Positive Socio-Emotional Skills Substantially 
Increased 

NC ≥78% NA 

7a Positive Socio-Emotional Skills Functioning 
within age expectations 

NC ≥78% NA 

7b Acquisition of Knowledge/Skills 
Substantially Increased 

NC ≥78% NA 

7b Acquisition of Knowledge/Skills Functioning 
within age expectations 

NC ≥78% NA 

7c Use of Appropriate Behaviors Substantially 
Increased 

NC ≥78% NA 

7c Use of Appropriate Behaviors Functioning 
within age expectations 

NC ≥78% NA 

8 Parent Involvement Rate 100.00% ≥96% Yes 

9 Overall Disproportionality Areas 0 0 YES 

10 Disproportionality by Disability Areas 0 0 YES 

11 Rate of Eligibility Determined within 60 days 100.00% 100% Yes 

12 Rate of Part C to Part B Students with 
Timely IEPs  

NC 100% NA 

13 Rate of Students with Transition 
Goals/Services 

NC 100% NA 

14a Rate of Post School Outcomes: Higher 
Education 

NC ≥57% NA 

14b Competitive Employment or Higher 
Education 

NC ≥78% NA 

14c Any Employment or Education NC ≥88% NA 

* These are delayed indicators and the data is from the 2021–22 school year. 

NOTE: Some indicators maybe similar to those reported on the California School Dashboard 
(https://www.caschooldashboard.org/) but may have different calculation methods and/or time frames.  

This report satisfies the requirements of 34 CFR 300.602(b)(1)(i)(A). 
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RENEWAL CHARTER SUBMITTED ON JANUARY 29, 2025 TO THE 
LOS ANGELES COUNTY BOARD OF EDUCATION 
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Element 1: Educational Program 

 
The educational program of the charter school, designed, among other things, to 
identify those whom the charter school is attempting to educate, what it means to 
be an “educated person” in the 21st century, and how learning best occurs. The 
goals identified in that program shall include the objective of enabling pupils to 
become self-motivated, competent, and lifelong learners.  Education Code Section 
47605(c)(5)(A)(i) 
 
The annual goals for the charter school for all pupils and for each subgroup of 
pupils identified pursuant to Section 52052, to be achieved in the state priorities, 
as described in subdivision (d) of Section 52060, that apply for the grade levels 
served, and specific annual actions to achieve those goals. A charter petition may 
identify additional school priorities, the goals for the school priorities, and the 
specific annual actions to achieve those goals. Education Code Section 
47605(c)(5)(A)(ii) 
 
If the proposed charter school will serve high school pupils, the manner in which 
the charter school will inform parents about the transferability of courses to other 
public high schools and the eligibility of courses to meet college entrance 
requirements. Courses offered by the charter school that are accredited by the 
Western Association of Schools and Colleges may be considered transferable and 
courses approved by the University of California or the California State University 
as creditable under the “A” to “G” admissions criteria may be considered to meet 
college entrance requirements. Education Code Section 47605(c)(5)(A)(iii) 
 
 

Alma Fuerte Public Schools serves up to 280 students in grades TK-8 who wish to be 
prepared for success in secondary school by attending a public charter school that 
focuses on entrepreneurship and real world application in an inclusive and responsive 
school community.  This student profile includes historically disadvantaged students 
represented as significant subgroups at our charter school:  Hispanic/Latino students, 
Black or African American students, socioeconomically disadvantaged (“SED”) students, 
English Learners (“ELs”), and students with disabilities (“SWD”). 
 
Alma Fuerte brings educational opportunities to historically underserved populations.  
Students are well-prepared for secondary school success.  Students are provided with a 
rigorous, responsive, standards-based education with a focus on entrepreneurship, 
enrichment, and interventions.  Alma Fuerte is dedicated to providing our students with 
similar educational opportunities to their peers in more affluent suburban neighborhoods 
in Pasadena while specifically targeting their needs.  Upon promotion from Alma Fuerte, 
we expect students to meet their potential in high school and be well-prepared for college 
or career.   
 

Targeted Student Populations and Community Need 
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Alma Fuerte began its journey just prior to the global pandemic and was quickly faced 
with specific and dramatic changes in the student population, needs of the students, and 
staffing changes caused by the national teacher shortage. The student population at the 
beginning of the charter term included Hispanic/Latino students (47.9%), SED students 
(56.2%), ELs (31.5%), and White students (24.7%).  Over the last eight years, the 
significant subgroups have become more reflective of the community we serve to include 
the increase of Black or African American students and SWD to the significant subgroups 
and dropping White students as a significant subgroup.  
 
Alma Fuerte is addressing a vital community need by serving the diverse populations of 
Pasadena and Los Angeles County. The Charter School is committed to meeting the 
unique needs and interests of the community through targeted enrichment programs, 
academic interventions, and a strong focus on entrepreneurship.  Alma Fuerte currently 
serves students in the following student groups:  81.6% SED students, 25.9% ELs, 22.6% 
Reclassified Fluent English Proficient students (“RFEPs”), 23.2% SWDs, and 2.2% 
Homeless Youth; and the following race/ethnicity: 65.4% Hispanic/Latino, 23.8% Black or 
African American, 6.5% White, 3.2% Two or More Races, and 0.5% Pacific Islander.  
Alma Fuerte anticipates that the percentages of student groups and the races/ethnicities 
will remain comparable over the next charter term. By providing equitable access to high-
quality education and fostering an inclusive, innovative environment, Alma Fuerte 
empowers these traditionally underserved groups to thrive academically and personally, 
building a stronger, more vibrant community. 
 
Mission 
Alma Fuerte Public School, meaning "Strong Soul" in Spanish, empowers TK-8 students 
to become innovative entrepreneurs, compassionate leaders, and active community 
members. We partner with families to meet each student’s unique needs through 
inclusive, differentiated learning and real-world connections, fostering growth, resilience, 
and preparation for success in secondary school. Committed to lifelong learning, we 
support students, staff, and families in personal and academic development, equipping 
our students to make a positive impact in their communities and beyond. 
 
Vision  
Our vision is to create a vibrant, inclusive learning community where every child, with the 
support of their family, is inspired to reach their full potential as an entrepreneur, critical 
thinker, creative innovator, and community-minded leader. Through a focus on 
individualized education, entrepreneurship, and continuous growth, Alma Fuerte Public 
School will be a model for fostering empowered students, staff, and families who are 
prepared to lead with integrity and make a lasting, positive impact in an ever-changing 
world. 
 

Alma Fuerte’s educational philosophy is based on a deep understanding that all students 
are capable of success and reaching their highest potential.  Alma Fuerte believes that a 
responsive, rigorous, and holistic approach improves learning for urban, underserved 
students for whom a more interactive relationship with caring adults makes the critical 

Educational Philosophy 
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difference in engaging or reinvigorating the students in their own education. Alma Fuerte 
is an established, independent charter school that demonstrates its programmatic, 
operational, governance, and fiscal soundness year over year.  Alma Fuerte understands 
the need for high academic achievement and feels strongly that the students will continue 
to thrive in a nurturing environment over the next charter term. Alma Fuerte has shifted 
its original design and philosophy to specifically serve historically disadvantaged students 
and families in the community serving students in grades TK-8.   

Alma Fuerte implements a holistic approach to educating students that include rigorous 
instruction, academic intervention, meals, access to behavioral supports, and socio-
emotional development. 
 
Eagles Affirmation 

We are EAGLES, watch us SOAR! 
We welcome EVERYONE through our DOOR! 
We LISTEN, RESPECT, and APPRECIATE! 

THESE ARE THE THINGS THAT MAKE US GREAT! 
GO EAGLES! 

 
Core Values 
Self-Directed Opportunities Encouraging students to take initiative in their learning by 
providing choice and flexibility in tasks, projects, and learning paths. Instructional 
strategies include inquiry-based learning, project-based assignments, and access to 
diverse resources that allow students to explore their interests and develop independence 
in decision-making. 
 
Personalized Approach Tailoring instruction to meet each student’s unique strengths, 
needs, and learning styles. This approach is implemented through differentiated 
instruction, individualized learning plans, and regular assessment of progress to ensure 
students are challenged and supported at their level. 
 
Collaborative Learning Promoting teamwork and cooperation by engaging students in 
group activities where they can share ideas, solve problems, and learn from one another. 
Collaborative strategies include peer mentoring, small group discussions, and 
cooperative projects that build communication and interpersonal skills. 
 
Ownership Empowering students to take responsibility for their educational journey by 
setting goals, tracking progress, and reflecting on their learning. This value is supported 
through self-advocacy, portfolio development, and opportunities to make choices in their 
learning process. 
 
Self-Motivation Fostering an intrinsic desire to learn by cultivating curiosity, 
perseverance, and a sense of purpose. Teachers encourage self-motivation through goal-
setting activities, meaningful real-world connections, and celebrating student 
achievements to inspire pride and drive. 
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Responsibility Teaching students to be accountable for their actions, decisions, and 
contributions to their community. Responsibility is reinforced through clear expectations, 
classroom roles, service-learning projects, and opportunities for students to reflect on how 
their behavior and effort impact others. 
 
These core values align with Alma Fuerte Public School's mission to empower students 
as innovative entrepreneurs, compassionate leaders, and active community members. 
Incorporating the core values, Alma Fuerte prepares students to thrive academically and 
personally, fostering resilience, growth, and a commitment to lifelong learning. 
 

The city of Pasadena, known for its rich cultural heritage and vibrant community, is also 
marked by socioeconomic and educational disparities that affect its most vulnerable 
populations. Alma Fuerte serves students who have traditionally been underserved and 
underrepresented in college and other post-secondary opportunities. The percentage of 
Pasadena residents living in poverty in 2022 was 13.8%1, yet in 2024, Alma Fuerte serves 
81.6% of students living in poverty (SED students who qualify for free and reduced priced 
meals).  These students often face significant challenges in accessing and succeeding in 
post-secondary education. Alma Fuerte addresses these challenges and provides 
services to students and their families, so that we can achieve their goal of secondary 
and postsecondary success. 

English learners, socioeconomically disadvantaged students, students with disabilities, 
Hispanic/Latino students, and Black or African American students often face unique 
challenges in accessing equitable educational opportunities. These challenges can 
include language barriers, limited access to resources, and systemic inequities that hinder 
academic progress and social mobility. 

For English learners, the availability of targeted language support is crucial to developing 
proficiency and confidence in both academic and social settings. Socioeconomically 
disadvantaged students may struggle with limited access to extracurricular activities, 
technology, and tutoring services that could enhance their learning experience. Students 
with disabilities require inclusive, individualized instruction and access to specialized 
services to meet their needs and unlock their full potential. Hispanic/Latino and Black or 
African American students often face additional challenges, including 
underrepresentation in advanced academic programs and the need for culturally 
responsive teaching that affirms their identities and experiences. 

In addition, the majority (54%) of parents/guardians at Alma Fuerte reported that their 
highest level of education was "High School Graduate" at 20%, "Not High School 
Graduate" at 14%, and "Unknown" at 20% in 2024-25. This indicates that the majority of 
parents either have only a high school diploma, did not graduate high school, or their 

 
1 City-Data. "Pasadena, California." City-Data, Advameg, Inc., www.city-data.com/city/Pasadena-
California.html. Accessed 23 Jan. 2025. 

Students To Be Served 
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educational level is unknown. Compared to the city of Pasadena in 20222, where 91.7% 
of residents aged 25 and over have at least a high school diploma, the parent/guardian 
population at Alma Fuerte reflects lower educational attainment overall. Only 46% of 
parents reported having completed some level of higher education ("Some College" at 
25%, "College Graduate" at 13%, and "Graduate School" at 8%). This is significantly 
below Pasadena’s rate of 58.5% for residents holding a bachelor’s degree or higher, and 
far below the 26.7% with graduate or professional degrees. These differences highlight a 
stark contrast in educational attainment between the Charter School’s parent/guardian 
community and the broader Pasadena population. 

Alma Fuerte addresses these needs by offering a supportive and inclusive environment 
that prioritizes individualized learning and real-world connections. With its focus on 
entrepreneurship, enrichment, and academic interventions, Alma Fuerte empowers 
students to overcome barriers, develop resilience, and achieve success. By partnering 
with families and embracing a holistic approach to education, Alma Fuerte provides these 
underserved populations with the tools and opportunities they need to thrive in school 
and beyond, fostering a stronger, more equitable community in Pasadena. 
 
Alma Fuerte strives to enroll a student body that is representative of the diversity of the 
surrounding community and the District as a whole. Alma Fuerte does not discriminate 
against any child on the basis of race, gender, ability, religion, sexual orientation, or upon 
any of the characteristics listed in Education Code Section 220. For additional information 
about Alma Fuerte’s outreach and recruitment, please see Element 7 of this charter.   
 

Enrollment Projections 
Alma Fuerte currently serves 224 students in grades TK-8 with a maximum enrollment of 
280 students.  During the current charter term, student enrollment experienced significant 
growth, increasing from 73 students in 2017-18 to 123 students in 2021-22 to 220 
students in 2024-25, with an average annual growth rate of 17.1%. This growth was 
particularly strong in the later years, with a peak growth rate of 27.5% in 2023-24. In 
contrast, the new charter term projects more moderate growth, rising from 259 students 
in 2025-26 to 280 students in 2029-30, with an average annual growth rate of 5.1%. The 
growth rate slows significantly toward the end of the new charter term, with less than 1% 
growth in the final year.   
 
The Stability Rate is defined as the percentage of all California public school students 
enrolled during the academic year (July 1 – June 30) who completed a "full year" of 
learning in one school3.  Though the stability rate in 2023-24 of Alma Fuerte was 74.9% 
in comparison to 90.4% in Los Angeles County, and 91.0% in the State of California4, the 

 
2 City-Data. "Pasadena, California." City-Data, Advameg, Inc., www.city-data.com/city/Pasadena-
California.html. Accessed 23 Jan. 2025. 
3 California Department of Education. "School and District Reports: Data and Statistics." California 
Department of Education, www.cde.ca.gov/ds/ad/srinfo.asp. Accessed 23 Jan. 2025. 
4 California Department of Education. "Stable Student Report - Alma Fuerte Public." DataQuest, 
dq.cde.ca.gov/dataquest/DQCensus/StbStudentReport.aspx?agglevel=School&cds=19101990135368&y
ear=2023-24. Accessed 23 Jan. 2025 
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majority of the students remain with the Charter School from grade TK or K through grade 
8.  Alma Fuerte is committed to serving students who wish to attend the Charter School 
as capacity allows.  
 
Table 1.1:  Enrollment Projections for the Current Charter Term and Next Charter Term 
 

 
 
 
Academic Calendar 
Alma Fuerte is committed to ensuring that students have the time and opportunity to learn 
and to spend time with their families and friends during school breaks in a traditional 
calendar.  In 2025-26, Alma Fuerte will offer 175 full-instructional days to enhance student 
learning and academic achievement.  Alma Fuerte does not have early release days or 
minimum days.  In addition to the base instructional calendar, Alma Fuerte offers more 
than the required instructional minutes than are required. We also offer an additional 30 
days of Expanded Learning Opportunities for our students to fully implement the mission. 

Alma Fuerte will have at least 175 days of instruction and for each fiscal year, offer, at a 
minimum, the following number of minutes of instruction: 

(A) To pupils in grade K, inclusive, 36,000 minutes. 
(B) To pupils in grades 1 to 3, inclusive, 50,400 minutes. 
(C) To pupils in grades 4 to 8, inclusive, 54,000 minutes. 
 

  

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30

TK 12 12 18 20 20 24 24 20

K 17 21 26 30 30 30 32 34

1st  grade 13 26 26 30 30 30 31 35

2
nd

 grade 23 20 28 26 30 30 31 31

3
rd

 grade 16 23 21 28 26 30 30 30

4
th

 grade 23 15 21 25 28 26 26 26

5
th

 grade 20 25 17 25 25 28 26 26

6
th

 grade 11 23 22 25 25 25 28 28

7
th

 grade 10 11 23 25 25 25 25 25

8
th

 grade 0 9 18 25 25 25 25 25

TOTALS 73 77 94 105 123 145 185 220 259 264 273 278 280

% OF 

GROWTH
5.0% 22.0% 11.7% 17.1% 17.8% 27.5% 18.9% 17.7% 1.9% 3.4% 1.8% 0.7%

17.1% 5.1%

Current Charter Term

Grade

AVG GROWTH

New Charter Term

AVG GROWTH
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Table 1.2 2025-26 Alma Fuerte Public School Calendar (Subject to Change) 
 

 
 
Bell Schedules 
Alma Fuerte has developed a bell schedule which exceeds the required number of 
instructional minutes for all grades.  There are no minimum days or early release days in 
the calendar in order to provide full days of instruction for every child and to support 
families by providing a consistent schedule.  Our beliefs require students to have the time 
to explore and experience our curriculum at a pace that reflects their individual need to 
process the information.  This is our philosophy of providing the maximum amount of time 
possible for students to learn and progress. 
 
Students will experience this philosophy through our extended school day, which allows 
for more time for students to engage in an in-depth and fully engaged way. Backed by 
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research, our educational model reflects our belief that extending learning time for 
students in need of such support can bridge the academic gap by providing students with 
the time they need to master subject content (Dodd, 2002).   
 
Elementary students all begin their day (Period 1) with Mathematics (“Math”)/Integrated 
English Language Development (“ELD”), then progress to English Language Arts 
(“ELA”)/Integrated ELD (Period 2) for Reading.  After Recess, the students continue with 
ELA/Integrated ELD (Period 3) for Writing, then finish with ELA/Integrated ELD or 
Designated ELD (Period 4).  After Lunch, on one day per week (Monday) elementary 
students participate in three enrichment classes and one intervention course in ELA and 
Math (Periods 5-8) on a grade level schedule.  On four days per week (Tuesday – Friday), 
elementary students continue to have Science/Integrated ELD, Social Science/Integrated 
ELD, Physical Education/Integrated ELD, and Intervention in ELA and Math.  Two days 
per week, students in grades 1-5 have one period of Entrepreneurship in place of 
Science/Integrated ELD or Social Science/Integrated ELD. 
 
On Monday, Wednesday, and Friday, middle school students participate in two elective 
courses (Periods 1 and 2) including Entrepreneurship/Makerspace, Culinary Arts, 
Theater, or Global Citizen. ELs will take one elective course and Designated ELD.  On 
Tuesday and Thursday, middle school students take Physical Education/Integrated ELD 
for two periods.  For Periods 3-6, middle school students begin their rotation for 
ELA/Integrated ELD, Math/Integrated ELD, Science/Integrated ELD, Social 
Science/Integrated ELD.  Period 7, middle school students participate in one intervention 
course in ELA and Math. 
 
Table 1.3:  Grades TK-8 Bell Schedule (Subject to Change) 

 

TK - KINDER 1ST - 2ND GRADE 
3RD GRADE –  
5TH GRADE MIDDLE SCHOOL 

Description 
Time 
(TK-K) Minutes Description 

Time 
(1-3) Minutes Description Time  Minutes Description Time  Minutes 

DROPOFF/ 
BREAK-
FAST 

7:45-
8:13  

DROPOFF/ 
BREAK-
FAST 

7:45-
8:15  

DROPOFF/ 
BREAK-
FAST 

7:45-
8:13  

DROPOFF/ 
BREAK-
FAST 

7:45-
8:05  

PERIOD 1 
8:15-
8:50 35 PERIOD 1 

8:17-
8:52 35 PERIOD 1 

8:15-
9:00 40 PERIOD 1 

8:10 - 
9:00 50 

PERIOD 2 
8:52-
9:27 35 PERIOD 2 

8:52-
9:27 35 PERIOD 2 

9:02-
9:47 40 PERIOD 2 

9:05 - 
09:50 45 

RECESS 
9:29-
9:45 16 RECESS 

9:29-
9:45 - RECESS 

9:49-
10:04 - PERIOD 3 

9:55. 
-
10:45 50 

PERIOD 3 
9:47-
10:22 35 PERIOD 3 

9:47-
10:22 35 PERIOD 3 

10:06-
10:50 40 PERIOD 4 

10:50 
- 
11:40 50 

PERIOD 4 
10:24 
-10:59 35 PERIOD 4 

10:22-
10:57 35 PERIOD 4 

10:52-
11:41 40 PERIOD 5 

11:42 
- 
12:32 50 

LUNCH 
11:01-
11:41 - LUNCH 

11:00-
11:40 - LUNCH 

11:43-
12:23 - LUNCH 

12:32 
- 1:15 - 
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PERIOD 5 
11:43-
12:20 43 PERIOD 5 

11:42-
12:25 43 PERIOD 5 

12:25-
1:10 40 PERIOD 6 

1:17 - 
2:07 50 

PERIOD 6 
12:22-
12:57 35 PERIOD 6 

12:25-
1:02 37 PERIOD 6 

1:12-
1:56 40 PERIOD 7 

2:09 - 
3:05 56 

PERIOD 7 
12:59 
-1:34 35 PERIOD 7 

1:02-
1:37 35 PERIOD 7 

1:58-
2:39 40    

RECESS 
1:36-
1:56 20 RECESS 

1:38-
1:50 -       

PERIOD 8 
1:58-
2:36 35 PERIOD 8 

1:51-
2:36 45       

Total per 
day  336 

Total per 
day  308 

Total per 
day  327 

Total per 
day  372 

Total per 
year (175 
days)  58,800 

Total per 
year (175 
days)  53,900 

Total per 
year (175 
days)  57,225 

Total per 
year (175 
days)  65,100 

Required 
Minutes  36,000 

Required 
Minutes  50,400 

Required 
Minutes  54,000 

Required 
Minutes  54,000 

Additional 
Minutes  22,800 

Additional 
Minutes  3,500 

Additional 
Minutes  3,225 

Additional 
Minutes  11,100 

 
Enrichment Courses are taught by credentialed teachers.  The current enrichment and 
intervention schedule for elementary is as follows: 
 
Table 1.4:  Grades TK-5 Monday Enrichment and Intervention Schedule (Subject to 

Change) 

 

Time Dance Music Theater Garden Tennis Intervention  Intervention  
LEGO® 
Robotics 

PERIOD 5 1 TK 2 1/2 5 K 3 4 

PERIOD 6 K 5 1/2 1 4 TK 2 3 

PERIOD 7 TK 4 1 K 3 5 1/2 2 

PERIOD 8 1/2 K 3 2 TK 1 4 5 

 
Table 1.5:  Grades 1-5 Entrepreneurship Course Schedule (Subject to Change) 
 

Entrepreneurship Schedule 

 Tuesday Wednesday Thursday Friday 

PERIOD 6 3  3  

PERIOD 7 2 1 2 1 

PERIOD 8 5 4 5 4 
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Table 1.6:  Grades 6-8 Electives Schedule (Subject to Change) 
 

Time Monday, Wednesday, Friday  Tuesday, Thursday  

PERIOD 1 Entrepreneurship 
Culinary 
Arts Theater 

Global 
Citizen PE  

 
All of Middle School PERIOD 2 Entrepreneurship 

Culinary 
Arts Theater 

Designated 
ELD 

 
Attendance Expectations and Requirements 
Every day is an essential learning opportunity. Therefore, we expect excellent attendance 
from all of our students. Student attendance becomes a habit, and missing school 
regularly is detrimental to a student's learning and can create poor learning habits. 
Students who develop habits of good attendance are much more likely to be successful 
both academically and socially.  
 
California Compulsory Full-Time Education Law Education Code Section 48200 states 
that each person between the ages of 6 and 18 years, and not exempted, is subject to 
compulsory full-time education. Each Alma Fuerte Public School student shall attend 
school or classes for the full-time length of the school day designated by the Board of 
Directors of Alma Fuerte Public School.  The Charter School shall keep daily attendance 
for each student which shall be reported and certified according to Los Angeles County 
Office of Education (“LACOE” or “County”) policies and procedures. 
 
Every student is expected to attend school on a daily basis [Education Code 48200] 
unless there is valid justification for the absence. A student is considered absent when 
they are not in school.  Generally, the following are accepted as excused absences and 
tardies: 

• Illness 

• Medical or dental appointments  

• Attending a funeral service 

• Approved participation in a school event, activity or meeting with administrator 

• Personal or family emergency when approved by a school administrator 

• Appointments with law enforcement, attorneys or probation officers. 
 
Students who miss school or are tardy to class for reasons not listed above will be 
considered to have an unexcused absence or tardy.   
 

Students earn a Perfect Attendance Certificate at the end of each quarter in which they 
were neither tardy nor absent.  Students earn an Outstanding Attendance Certificate at 
the end of each quarter in which have no more than two absences or tardies.  Students 
earn an Improved Attendance Certificate at the end of each quarter in which they 
improved their attendance. 
 
The Charter School focuses on positive reinforcement for students without absences and 
tardies and hosts a robust Student Attendance Review Team (“SART”) to meet with 
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students and families to overcome barriers to attendance, sign attendance contracts, and 
strategies to improve attendance for the students to prevent chronic absenteeism. The 
Charter School allows voluntary short-term Independent Study in compliance with 
Education Code Section 51745. 
 

Alma Fuerte believes that an educated person in the 21st Century encompasses a broad 
range of skills and qualities that are academic and nonacademic in order to prepare 
individuals to thrive in our ever-changing world.  Our focus on academic competences 
and entrepreneurship is critical to success in the 21st century. Working effectively as part 
of an interdisciplinary team to successfully carry out the mission of an organization is 
increasingly important, specifically amongst a diverse community.     
 
List of academic skills and qualities important for an educated person: 

• State Standards mastery in core academic skills; 

• The ability to think critically and problem solve; 

• The ability to apply logic and creative thinking to analyze problems, ask questions, 
form hypotheses, and reflect on solutions;   

• The ability to use technology to access, create, edit, and share digital content 
responsibly and efficiently;   

• The ability to demonstrate strong writing and oral presentation skills; listen actively 
and engage in meaningful dialogue; 

• The ability to work cooperatively in diverse group settings as both a leader and a 
participant;   

• The ability to demonstrate entrepreneurial thinking to pursue projects with curiosity, 
innovation, and a willingness to take calculated risks;   

• The ability to evaluate and use information from multiple sources effectively for 
research and problem-solving;   

• The ability to practice ethical behavior in the use of resources and technology;   

• The ability to demonstrate persistence in applying mathematical concepts and 
scientific inquiry to understand real-world challenges.   

 
List of non-academic skills and qualities important for an educated person: 

• Mastery of soft skills to include maintaining eye contact, using appropriate tone 
and volume of voice, practicing poise and confident body language, dressing 
neatly, demonstrating self-assurance, and offering a firm handshake; 

• The ability to exhibit compromise, cooperation, empathy, and adaptability in group 
dynamics;   

• The ability to display persistence, accountability, and responsibility in pursuing and 
completing tasks; 

• The willingness to respect diversity and engage in practices that promote 
inclusivity and positive change within the community; 

• The ability to take the lead in activities and projects while encouraging others to 
contribute and succeed;   

• The ability to overcome challenges with determination and flexibility, learning from 
failures and setbacks;   

The 21st Century Educated Person 
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• The ability to recognize, understand, and manage emotions in oneself and others 
to foster positive interactions;   

• The ability to prioritize tasks and responsibilities to meet deadlines effectively;   

• The willingness to demonstrate a commitment to community engagement and 
sustainable practices.   

 
Goals to Enable Students to Become and Remain Self-Motivated, Competent, and 
Lifelong Learners 
Alma Fuerte has developed goals that will enable students to become and remain self-
motivated, competent, and lifelong learners who are able to develop and utilize the above 
skills in the classroom and apply them insightfully to the world around them. 
 
Table 1.7:  Metrics for Overall Success at Alma Fuerte to Ensure Student Success  
 

Success Area/Indicator Success Metric Success Metric Goal 

Academic Achievement 
for all students and 
significant subgroups  

CAASPP* Results 
SBAC** ELA 
SBAC Math 
CAST*** 
CAA**** 

Decrease Distance from Standard 
by 10 points per year 
 
Increase Percentage of Students 
who Meet or Exceed Standard 
Mastery by 3% per year 

Broad Course of Study Enrichment Courses 
TK-5 
Elective Courses 
6-8 

100% of students have access to 
a broad course of study 
“Standard Met” on Local Indicator 

Year over Year Growth on 
MAP Growth Reading and 
Mathematics for all 
students and significant 
subgroups 
 

MAP Growth Reading 
and Math Results 

95% or higher participation rate on 
each test administration 
 
A Conditional Growth Index 
(“CGI”) score of negative zero 
point two (-0.2) or higher 

Year over Year Growth for 
ELs 

English Learner 
Performance Indicator 
(“ELPI”) 
 
Reclassification Rate 

50% or higher than the State 
 
 
 
10% or higher than the State 

Alternatives to 
Suspension used for all 
students and significant 
subgroups 

Suspension Rate 
 
Expulsion Rate 

<1% 
 
<1% 
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Positive Daily Attendance Average Daily 
Attendance 
Percentage at P-2 
 
Chronic Absenteeism 
Rate 

93% or higher 
 
 
 
15% or lower 

Students, Parents, and 
Staff feel safe and 
connected to school 

Local Climate Survey 90% or higher 

Highly Qualified Teachers Staff Assignment  
 

65% or higher CLEAR 
35% Interns 

Teacher and Staff 
Retention from one year 
to the following year 

Staff Retention 75% or higher 

Parent/Guardian 
Engagement in 
Governance 

Parent/Guardian 
Education Program 
 
ELAC Meetings 
 
SSAC Meetings 

8 sessions per year 
 
 
4 meetings per year 
 
4 meetings per year 

Resource Allocation Budgets 
 
Audits 

Follow the budget as approved by 
the Board 
 
Clean audits with no material 
findings 

*California Assessment of Student Performance and Progress 
**Smarter Balanced Assessment System 
***California Science Test 
****California Alternate Assessment 
 

Please see the section “Goals, Actions and Measurable Outcomes Aligned with the Eight 
State Priorities” in Element 2 of the charter for a description of the Charter School’s annual 
goals to be achieved in the Eight State Priorities schoolwide and for all pupil subgroups, 
as described in Education Code Section 52060(d), and specific annual actions to achieve 
those goals, in accordance with Education Code Section 47605(c)(5)(A)(ii). 

 

Alma Fuerte is committed to preparing historically disadvantaged students for secondary 
success.  Alma Fuerte believes that a comprehensive education and access to quality 

How Learning Best Occurs 
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educational resources are critical to establishing a love of learning and academic 
success.  Specifically, we believe learning best occurs when:  
 
High Expectations: We believe that children learn best when they are challenged and 
held to high expectations, with appropriate, individualized support to achieve their goals. 
We set high standards not only in core academics but also in how students interact with 
their peers and manage their emotional lives. By holding students to these expectations, 
we foster growth, resilience, and a sense of responsibility, empowering them to reach 
their full potential. 
 
Individualized Education: We believe that every student learns in their own unique way, 
with diverse strengths, interests, and needs shaping their educational journey. To fully 
unlock each student’s learning potential, we are committed to providing a highly 
individualized education through intentional intervention, tailored differentiation, and 
thoughtful scaffolding. These strategies ensure that all students, regardless of their 
starting point, receive the support, challenge, and guidance they need to thrive 
academically, socially, and emotionally. 
 
Culturally Responsive Pedagogy: We believe that we need to value and incorporate 
students' cultural backgrounds, experiences, and identities into the teaching and learning 
process. It fosters inclusivity by recognizing the unique strengths and perspectives each 
student brings, using them as assets to enhance engagement and academic success. 
This pedagogy emphasizes building meaningful relationships, integrating diverse cultural 
content into the curriculum, and employing teaching strategies that reflect and respect 
students' lived experiences. By doing so, it promotes equity, empowers students to see 
themselves reflected in their learning, and prepares them to thrive in a multicultural world. 
 
Entrepreneurship: We believe that children will inherit a world where achieving success 
will require new skills, capabilities, and expertise. We want our children to be the 
innovators, creators, and leaders of tomorrow. To do this, we will offer support and 
guidance for students in encountering real-world learning experiences in creating 
organizations and businesses from scratch or working on projects of service or social 
value. Students will also gain the capacity and persistence to learn how to use 
entrepreneurial skills and bring their unique visions to their futures.  It is our hope to instill 
in our students the confidence to take the risks of an entrepreneur and respond to failure 
as an opportunity to learn and grow. In this effort our staff will coach students to value 
persistence, critical thinking and problem-solving until they can find a solution that helps 
them chart a reasonable path or course of action. 
 
Social Emotional Learning: We believe that emotions are central to learning and long-
term success. By cultivating emotional intelligence, self-awareness, and resilience, we 
guide students to manage their emotions, make thoughtful decisions, and persist through 
challenges. Our holistic approach provides continuous opportunities for students to 
express their talents across diverse contexts while reframing disempowering emotions 
into positive drivers like persistence and focus, helping them prioritize long-term goals 
and contribute meaningfully to their community. 
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Project Based Learning: We believe that Project-Based Learning (“PBL”) engages 
students by connecting their education to real-world applications. Through hands-on 
projects, students solve authentic problems, collaborate with peers, and explore 
interdisciplinary concepts, fostering critical thinking and creativity. This approach helps 
students see the relevance of their learning, develop practical skills, and build confidence 
in tackling real-life challenges, preparing them to succeed in a dynamic, ever-changing 
world. 
 
Student Driven: We believe that by empowering students with opportunities to express 
their opinions, make decisions about their learning, and pursue interests that matter to 
them, it fosters engagement, ownership, and motivation by valuing students as active 
participants in their education. Whether through selecting project topics, contributing to 
classroom rules, or offering feedback on instructional practices, student voice helps 
create a more inclusive and dynamic learning environment where all feel heard and 
respected. 
 
Supportive Learning Environment:  We believe that the environment a student learns 
in significantly impacts their performance. When students feel safe, nurtured, valued, and 
well-known in a small, caring school community with clear and consistent expectations 
for both student and adult conduct, learning thrives. This supportive environment fosters 
trust, encourages engagement, and creates a foundation for academic and personal 
growth. 
 

Universal Design for Learning 
Alma Fuerte Public School’s instructional design is intended to address the needs of its 
diverse student population, which includes English learners, socioeconomically 
disadvantaged students, students with disabilities, and those who identify as 
Hispanic/Latino or Black/African American in a site-based setting. The instructional 
design incorporates evidence-based strategies to create equitable and inclusive learning 
environments. At the core of the instructional design is Universal Design for Learning 
(“UDL”), which ensures access and engagement for all students by providing multiple 
means of engagement, representation, and action and expression. UDL emphasizes 
flexible teaching methods that cater to diverse abilities and learning styles. For instance, 
teachers incorporate culturally relevant materials and entrepreneurial activities to spark 
intrinsic motivation and connect lessons to real-life contexts. Additionally, information is 
presented in various formats including visual aids, audio recordings, tactile resources, 
and digital media to ensure accessibility for all students. Students are also encouraged 
to express their learning through a variety of methods, such as projects, presentations, 
writing, and art, fostering an inclusive environment where all learners can succeed. 
Research demonstrates that UDL increases student engagement and outcomes, 
particularly for students with disabilities and English learners.5 

 
5 Novak, Katie, and Allison Posey. UDL Now! A Teacher's Guide to Applying Universal Design for Learning. 
CAST Professional Publishing, 2020. 
 

Instructional Design 
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CAST, Inc. has developed its fifth iteration of the UDL Guidelines for teachers included 
below.  The goal of UDL is “learner agency” meaning that students play an active role in 
their own learning.  This process ensures that students have choice in their learning giving 
them ownership of the outcomes which enables them to reflect on their strengths and 
areas of opportunity.  As students set attainable goals, they build self-confidence and are 
more engaged in activities that are relevant to them. 
 
Table 1.8:  The Universal Design for Learning Guidelines by CAST, Inc. 

 
 
Dr. Katie Novak, author of UDL Now!, focuses professional development on the 
implementation of UDL, Multi-Tiered Systems of Support (“MTSS”), and inclusive 
practices to ensure that the needs of all students are met.  Dr. Novak has created a visual 
representation of UDL to help teachers understand UDL and most importantly how to 
implement UDL through explicit examples.  UDL is the cornerstone of Alma Fuerte’s 
instructional design because it clearly aligns with the mission, vision, and core values of 
the Charter School and more importantly it addresses the needs of the students served. 
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Table 1.9:  Visual Representation of Universal Design for Learning by Novak Education 
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Multiple Modalities of Instruction 
Alma Fuerte’s instructional design also employs multiple modalities of instruction, 
leveraging auditory, visual, kinesthetic, and digital methods to engage students. This 
process compliments UDL and supports students. Teachers use interactive technology 
tools, hands-on activities like science experiments, and collaborative problem-solving 
sessions to enhance understanding and build social and cognitive skills. To tailor 
instruction further, Alma Fuerte conducts an inventory of learning styles, identifying 
individual preferences such as visual, auditory, or kinesthetic, and adapting lesson plans 
to meet these needs. Regular updates to these inventories ensure instruction evolves 
with students’ development. 
 
Competency Based Learning 
Competency Based Learning is another key component of Alma Fuerte’s instructional 
design, ensuring that students progress only after demonstrating a clear understanding 
of concepts. Competency based learning encompasses mastery-based and proficiency-
based learning concepts by focusing on how a student demonstrates their knowledge. It 
emphasizes acquiring specific skills and knowledge, often aligned with real-world 
applications. It allows for flexible pacing and personalized learning based on individual 
needs. This approach shifts the focus from time-based progress to competency-based 
advancement, allowing students to learn at their own pace and revisit challenging material 
until they achieve mastery. Teachers set clear and measurable learning objectives, 
provide frequent and constructive feedback, and offer students opportunities to revise 
and improve their work. Personalized learning paths are supported by digital tools, 
enabling students to monitor their own progress and take ownership of their learning 
journey. Competency based learning also incorporates differentiated assessments, 
ensuring that evaluations are aligned with each student’s learning style and needs. 
Research highlights that competency based learning is particularly effective for 
socioeconomically disadvantaged students, as it builds confidence, encourages 
persistence, and deepens retention.6 It seeks to meet students where they are, which 
requires a reconfiguration of old education systems and practices to put students at the 
center of the learning process.7   
 
Blended Sight and Sound Strategies 
Blended sight and sound strategies play a critical role in Alma Fuerte’s instructional 
design.  These strategies support students as they learn to read and build their vocabulary 
and comprehension. These approaches align closely with the Science of Reading, which 
emphasizes the importance of phonemic awareness, decoding, and comprehension in 
literacy development. By integrating multimedia tools such as interactive videos with 
subtitles, read-aloud functions, and phonics-focused applications, students are exposed 
to both the visual representation of words and their corresponding sounds. This dual 
modality helps reinforce phoneme and grapheme connections, aiding English learners 
and students with reading difficulties in developing foundational literacy skills. Once 

 
6 Bloom, Benjamin S. “Learning for Mastery.” Instruction and Curriculum, Regional Education Laboratory 
for the Carolinas and Virginia, 2020. 
7 "Competency-Based Education." Aurora Institute, https://aurora-institute.org/our-
work/competencyworks/competency-based-education/. Accessed 23 Jan. 2025. 
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students establish decoding proficiency, multimedia resources continue to support 
vocabulary acquisition and comprehension through immersive storytelling, engaging 
podcasts, and interactive reading exercises. Research has demonstrated that combining 
auditory and visual stimuli enhances memory retention and accelerates language 
acquisition, particularly for English learners.8 By addressing multiple senses 
simultaneously, blended sight and sound strategies provide an inclusive and effective 
pathway for literacy development, ensuring all students have the tools they need to 
succeed. 
 
Mathematical Knowledge 
Alma Fuerte chose Eureka Math because it integrates UDL principles to address diverse 
learning needs by providing engagement to capture students’ interest and motivation, 
representation  by presenting information in different formats to aid comprehension, and 
action and expression by allowing students to demonstrate their understanding through 
various modalities. Eureka Math emphasizes accessibility, rigor, and coherence.  It does 
this by providing fluency practice aimed at maintaining and developing students' fluency 
in mathematical skills. Then, it introduces new content through carefully sequenced 
problems which increases deep understanding before having students apply the skills to 
real-world scenarios which makes the problems have relevance to the students.  Finally, 
the lessons end with classroom discussions which allow students to discuss their thought 
process and solidify the learning.  These instructional routines include Math Chats for 
discussion around mathematical knowledge and encourages collaboration and 
communication.   
 
Real-World Application through Entrepreneurship 
Intrinsic motivation is fostered through project-based learning with a focus on 
entrepreneurship. Students engage in real-world projects such as creating business 
proposals or community improvement plans, allowing them to develop critical thinking and 
problem-solving skills while fostering a sense of ownership in their work. Inclusion is a 
fundamental value in Alma Fuerte’s instructional design, addressed through scaffolding 
and differentiation. Teachers provide step-by-step guidance, visual aids, and varied 
content to meet the readiness levels of all students. Collaborative learning groups further 
enhance inclusion by promoting peer support and shared learning experiences. 
 
Positive Classroom Environment 
The instructional design prioritizes a positive classroom environment by establishing clear 
and consistent behavioral expectations, recognizing student achievements, and 
employing proactive classroom management strategies. These elements create a 
nurturing atmosphere where students feel supported and motivated to learn. Social 
emotional learning (“SEL”) is integrated throughout the curriculum to promote self-
awareness, empathy, and interpersonal skills. Morning meetings build community and 
connection, while SEL curricula teach conflict resolution and emotional regulation. 
Partnerships with families reinforce these practices at home, fostering a holistic approach 

 
8 Gersten, Russell, et al. “Multisensory Approaches in Literacy Instruction: Effects on Reading and 
Vocabulary.” Journal of Educational Psychology, 2021. 
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to student development. Recent studies have shown that SEL significantly improves 
academic performance and emotional well-being in students, especially those from 
disadvantaged backgrounds.9 
 
Alma Fuerte’s instructional design is a comprehensive and adaptive model that reflects 
the school’s commitment to equity, inclusivity, and academic excellence. By combining 
UDL, multiple modalities of instruction, competency based learning, blended sight and 
sound, mathematical knowledge, real world application through entrepreneurship, and 
social-emotional support in a positive classroom environment, these instructional 
approaches and strategies ensure that every student is empowered to master the State 
Standards, particularly those from historically underserved populations. 
 

Alma Fuerte’s mission, vision, and core values are at the heart of adopting curriculum 
and developing teaching methods.  This ensures that there is alignment between the 
Charter School’s philosophy and the curriculum and teaching methods used to address 
the needs of the significant subgroups: English learners, socioeconomically 
disadvantaged students, students with disabilities, Hispanic/Latino students, and Black or 
African American students.  The Charter School community conducts a needs 
assessment analyzing the student population, State Standards, and areas of opportunity. 
Administrators and teachers collaborate to review existing curriculum frameworks and 
resources, incorporating evidence-based practices and innovative teaching methods 
where appropriate. Key teaching strategies such as Universal Design for Learning (UDL), 
blended sight and sound techniques, mathematical knowledge development, 
entrepreneurship education, and fostering a positive classroom environment are 
considered for inclusion to promote well-rounded, engaging, and inclusive learning 
experiences. 
 
Once potential curricular options and teaching strategies are identified, they are evaluated 
for alignment with State Standards, cultural relevance, and their ability to meet diverse 
learning needs. Pilot testing may follow, where selected resources and methods are 
implemented in a few classrooms to assess their effectiveness. Feedback from teachers, 
students, and parents/guardians inform any necessary adjustments. Teacher coaching 
plays a critical role in this process, offering professional development and ongoing 
support to ensure effective implementation of strategies like UDL, which accommodates 
diverse learners, or fostering entrepreneurship, which encourages creativity and critical 
thinking. Coaching also emphasizes the integration of blended sight and sound 
techniques to engage multiple learning modalities, mathematical knowledge to deepen 
problem-solving skills, and approaches for building a positive and productive classroom 
environment. 
 
The school leadership makes a recommendation to the Board of Directors that formally 
adopts the curriculum, and resources are allocated for the adoption. Professional 

 
9 CASEL. “The Impact of Social and Emotional Learning.” Collaborative for Academic, Social, and 
Emotional Learning, 2021. 
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development programs and coaching continue as part of an ongoing support system to 
refine practices, enhance teacher confidence, and maintain alignment with State 
Standards. Periodic reviews are conducted to assess the program's effectiveness and 
guide continuous improvement. 
 
Instructional Materials 
 
Table 1.10:  Instructional Materials (Subject to Change) 
 

Core Curriculum Area Textbooks and instructional materials/year of 
adoption 

English Language Arts Anywhere (Houghton Mifflin Harcourt) 2020 
Voyages in English (Adoption 2019)  
Metra Companion Reading (Adoption 2018) 
IXL Reading 2022 
Secret Stories 2019 
Heggerty 2024 

English Language 
Development 

Anywhere EL Component (Houghton Mifflin Harcourt) 
2020 
English 3D 

Mathematics Eureka Math (Great Minds) (Adoption 2017) 
Mathmates (Adoption 2020) 
IXL Math (Adoption 2022) 
Zearn (Adoption 2024) 

Science Anywhere EL Component (Houghton Mifflin Harcourt) 
2020 
Mystery Science Resource 
Foss (Adoption 2017) 

History-Social Science Harcourt Social Studies 2017 
Discovering Our Past: A History of the World 
Discovering Our Past: A History of the United States 
Discovering  Our Past: World of Geography 
by McGraw-Hill Education 2017 | Adoption 2024            

Health/Physical 
Education 

Health Framework for CA Public Schools 
Physical Education Framework for CA Public Schools 

Visual and Performing 
Arts 

California Arts Education Framework for CA Public 
Schools 

Career Technical 
Education 

Career Technical Education Framework for CA Public 
Schools (Grades 7-12) 

Social Emotional 
Learning 

Approved by the Collaborative for Academic, Social, 
Emotional Learning (“CASEL”) 
Counselor World 
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Overview of Core Academic Program 
The curriculum reflects the belief that all students are capable of learning at high levels 
and ensures that all students have access to an academically rigorous and relevant 
curriculum that leads to secondary success. The curriculum supports students in the 
acquisition of rigorous core knowledge, skills, habits and attitudes. 
 
Transitional Kindergarten 
Students in TK should have time and space to develop academic skills so that they have 
a solid foundation and are confident to begin Kindergarten the following year. Instruction 
will focus on the California Preschool/Transitional Kindergarten Learning Foundations 
which describes the knowledge and skills that most children, ages three to five and a half, 
develop in a high-quality, early learning program.  Teachers will use age and 
developmentally appropriate instructional strategies. 
 
English Language Arts 
Alma Fuerte chose the Anywhere ELA Curriculum because it combines rigorous, 
standards-aligned instruction with engaging, diverse content that meets the needs of all 
learners. Its focus on building foundational skills, critical thinking, and comprehension is 
enhanced by integrated supports for English Learners, such as scaffolding, visuals, and 
differentiated instruction. With a balance of print and digital resources, the program 
fosters collaboration, creativity, and literacy development, making it highly effective in 
preparing students for academic success. 
 
Students will engage in grade-specific reading and writing activities that build foundational 
literacy skills, develop critical thinking, and foster creativity, with each grade level focusing 
on progressively complex texts and writing tasks aligned with State Standards. 
 
ELA Course Description 
 

Kindergarten 

Reading Writing 

Reading instruction in kindergarten will 
focus on demonstrating command of the 
conventions of standard English grammar 
and usage when writing or speaking, 
including recognizing upper and 
lowercase letters, as well as the different 
types and parts of books. Kindergarteners 
will use a shared read-aloud process. The 
teacher will model the natural thinking 
process and the work of the reader using 
this shared read-aloud process. Teachers 
will create an environment that supports 
discussion of a community text. In 
choosing texts to read aloud, teachers 
include a range of levels, genres, cultures, 

In Kindergarten, State Standards in writing 
focuses on producing pictures, symbols, 
and eventually words to describe or recall 
characters and events, or to answer 
questions. Students will begin expressing 
themselves through pictures, letters and 
then words.  Writing focuses heavily on a 
child’s sound/symbol connections and 
develops a student’s ability to utilize 
phonemic awareness to produce writing. 
As the year progresses, this will evolve 
into sentences and eventually paragraphs. 
The interests of the students will be the 
focus of the writing and students will be 
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tones, and authors. Interactive read-aloud 
time also supports the development of key 
reading skills, such as fluency and 
comprehension. Starting in kindergarten, 
all classrooms will be text-rich with leveled 
libraries and books that represent 
students’ varying interests and cultural 
backgrounds.  

encouraged to write about things they care 
about.  
 

First Grade 

Reading Writing 

While the State Standards remain much 
the same as they are in Kindergarten, 
students begin to work with less prompting 
and support. Additionally, they are asked 
to perform higher-function tasks, such as 
explaining and describing. Teachers will 
continue the shared read-aloud process 
started in kindergarten and expand to 
include more complex text and students 
will ask and answer questions about the 
text with less support than in kindergarten. 
Teachers will read a text with students and 
as a whole group the class reads and 
analyzes a shared text to develop literacy 
skills, including fluency, vocabulary, and 
comprehension. Shared reading may be 
used to support content work in other 
curricular areas such as History/Social 
Studies, Science, and Math. 

Students will continue to grow as writers. 
In conjunction with State Standards, 
students are now asked to write opinion 
pieces, informative pieces, and narratives. 
They will be exposed to the organization 
and thought process necessary to become 
authors. Author studies will help students 
develop their voice as writers. Students 
will use word-study activities for spelling  
including dictation, phonetic production 
experiences, sorting words (according to 
like pattern), and identifying spelling rules 
based on observable patterns. The 
teacher explicitly teaches word study 
activities. Students will engage in these 
activities independently based on a weekly 
schedule teachers set. During word study, 
words and pictures will be sorted in 
routines, which require children to 
examine, discriminate and make critical 
judgments about speech sounds, word 
structures, spelling patterns, and 
meanings. Teachers will also use dictation 
of individual sounds, words, and 
sentences to assess student 
understanding and additional needs to 
approach grade-level content standards. 

Second Grade 

Reading Writing 

As students develop as more independent 
readers, State Standards requires them to 
refer explicitly to text to answer questions, 
and to begin to read folktales, myths, and 
legends. They will participate in guided 
reading. Students will meet with a teacher 
in small groups of students at similar 

In accordance with State Standards, 
students begin to use more evidence to 
support their opinion and to write 
informative pieces. They also begin to edit 
their work, with guidance and support from 
their teachers, learning to strengthen their 
writing skills through the editing process. 
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instructional levels. The teacher chooses a 
text at or slightly above the group’s ‘just-
right’ level and coaches them through the 
reading process. These small groups will 
allow teachers to tailor skills and strategy 
instruction to students’ needs and content 
standards. EL students will receive 
structured support and individual progress 
monitoring as the teacher meets with each 
group. Groups will be flexible, and change 
based on the current needs of the students 
and their reading progression.  
 
Over the course of the year, this rich 
selection includes a wide variety of both 
fiction and non-fiction genres including 
literature, newspaper articles, and multiple 
forms of poetry. What remains consistent 
is that more complex texts are utilized for 
read aloud and shared reading in which 
the teacher provides more support so that 
students can engage with more difficult 
texts. Students read grade-appropriate 
texts in literature circles and independent 
reading. 

Writing conferences will be held to guide 
young writers as they develop their writing 
skills. Word- study activities are routine 
and continue in second grade using more 
complex spelling patterns.  
 

Third Grade 

Reading Writing 

In conjunction with State Standards, 
students in third grade begin to distinguish 
between literal and non-literal word use in 
text. They will also discover how 
illustrations contribute to meaning and 
mood. By the end of third grade, students 
will confidently work with poetry, drama, 
and prose. In third grade, there is a 
transition from students learning to read to 
reading to learn. This will be reflected in 
the reading strategies used in the 
classroom. ELs will continue to get the 
support of guided reading groups. In 
addition, the text chosen will be a direct 
reflection of the science and social studies 
curriculum.  
 

Students will be building on their writing 
through the process of conferences. The 
teacher will hold conferences with 
students after the students are given a 
mini lesson. Students will be individually 
working on their own writing. In a writing 
conference, a teacher confers with a 
student or a small group of students about 
their work as a writer. A teacher engages 
in a systematic approach to assess a 
student’s work for the purpose of 
determining the teaching point for that 
particular student’s conference. The 
teacher records notes about the 
conference that serve as ongoing 
assessments of a student’s work towards 
their grade-level standards. In a 
conference, the teacher investigates what 
a student has accomplished in their writing 
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and what they are attempting to do next. In 
doing so, the teacher assesses what the 
student understands about writing. 
Consequently, the teacher determines and 
teaches a strategy/skill to the student 
related to the assessment. Conferences 
allow for differentiated instruction for 
students functioning at all levels in writing 
and further allow for teachers to assess 
and ensure student writers are 
approaching the writing standards in their 
particular grade level. A mentoring culture 
is highlighted and regularly utilized. 

Fourth Grade 

Reading Writing 

In accordance with State Standards, 
fourth-grade reading will further develop 
students’ ability to understand and 
appreciate fictional literature. The course 
will include various imaginative genres, 
including fantasy, fable, myth, folktale, 
legend, and fairy tale. With these texts, 
students will identify the main events of the 
plot, the influence of setting, and the 
significance of each character’s traits and 
motivations. Students will be able to 
compare and contrast similar stories from 
different cultures. Students will develop 
vocabulary skills through instruction on 
word origins, derivations, synonyms, 
antonyms, root words, and Greek and 
Latin roots and affixes. Word study will 
also include instruction on idioms, words 
with multiple meanings, and figurative 
language (simile, metaphor, hyperbole, 
and personification). 
In fourth grade, book clubs are introduced 
in the classroom. Club members will work 
to prepare for book discussions through 
writing and other strategies. The upper-
grade teachers will model the structures 
and expectations that lead to productive 
conversations and act as facilitators as 
needed. Book clubs encourage 
independence, as group members pace 

Writing will focus on fourth-grade State 
Standards and include all necessary 
writing and grammar standards from 
earlier grades. The teaching emphasis for 
writing shifts to developing a sophisticated 
style. Students will achieve this through 
the study of mentor texts as a model for 
structure, voice and purpose. Students will 
be introduced to a range of clear and 
simple writing models, including 
narratives, information reports, 
summaries, and responses to literature. 
Additionally, the teaching emphasis is on 
multiple-paragraph narrative and 
expository compositions. As students 
enter the upper grades, word study shifts 
into grammatical concepts and vocabulary 
instruction: vocabulary, word origins, 
grammatical concepts, sentence structure, 
parts of speech, punctuation, and literary 
devices such as sensory imagery, similes, 
and metaphors. These are taught in mini 
lessons systematically throughout the year 
in the context of a writing program. 
 
 
 

118



 

Empowering a Community of Young Entrepreneurs 28 

Alma Fuerte Public School 2025-30 

themselves and guide their own 
discussions. 

Sixth Grade 

Reading Writing 

In sixth grade, the State Standards begin 
to focus on both explicit and inferred 
meaning in text. The study of literature in 
sixth grade will include analysis of various 
fictional genres. With a variety of fictional 
texts, students will analyze the effect of 
character traits and the influence of setting 
on the plot of a story. They will identify 
types of narration, explain the effects of 52 

Sixth-grade writing will continue the focus 
on both conventions and the writing 
process. In accordance with State 
Standards in Writing, students will be 
expected to write and speak with a 
command of Standard English language 
conventions appropriate to the sixth-grade 
level. The writing program will advance 
student proficiency in the writing process 

Fifth Grade 

Reading Writing 

Fifth-grade reading will continue to 
develop students’ word analysis, fluency, 
comprehension, and vocabulary 
acquisition. Per State Standards, students 
begin to quote from text, explore theme, 
and compare and contrast characters and 
plot. Students in the upper grades will 
move away from the read-aloud process 
and shared reading to focus on 
independent reading. During independent 
reading, students will have the opportunity 
to choose a comfortable reading spot and 
read from a ‘just right’ book. A just-right 
book is a student-selected text at a 
previously assessed reading level that a 
student can read independently. Students 
are coached on how to select a book that 
is interesting for them and at the correct 
instructional level. Teachers will guide 
students in this process. By having 
students select the books they are 
reading, we will foster an environment that 
supports and grows life-long readers.  
Words study will continue, and all students 
will use word origins to understand new 
words, understand antonyms, synonyms, 
and homographs, know Greek and Latin 
roots and affixes, and explain the 
figurative and metaphorical use of words 
in context.  

Fifth-grade writing will build on the 
foundations learned in fourth grade and 
will continue to develop students’ 
competencies with grammar, conventions, 
and the writing process. Teachers will 
teach writing to ensure students 
understand the text structures they are 
attempting to employ through frequent and 
thoughtful modeling. Extensive time and 
multiple opportunities for developing 
proficiency with each form of writing occur 
during Writer’s Workshop, as well as in 
content areas of History/Social Sciences 
and Science. 
Students will use the writing process to 
write multi-paragraph compositions with 
strong introductions, supporting evidence, 
and conclusions. In keeping with Common 
Core, these will include explanatory, 
opinion, and narrative texts, as well as 
research building on several sources. 
Students will also begin to put a great 
emphasis on revising and editing to 
improve their writing’s content and clarity. 
Fifth Grade Writing will also incorporate a 
technology strand that will teach students 
to type and create simple documents, 
using basic office software. 
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common literary devices, analyze features 
of themes, define how tone or meaning is 
conveyed, and critique the credibility of a 
story’s plot. 

and word processing skills, and students 
will compose narratives, expository 
compositions, research reports, 
responses to literature, and persuasive 
essays. Students will become well-versed 
in the use of revising and editing checklists 
and the use of rubrics to self-assess. 

Seventh Grade 

Integrated Reading and Writing 

In line with State Standards for seventh grade, students will continue to build 
vocabulary,  and both nonfiction and fiction comprehension skills, while integrating 
writing skills. Students will develop a stronger sense of writing for a specific audience 
and be given increased opportunities for formal writing. Students will continue word 
study by identifying analogies, idioms, metaphors, and similes. They will use Greek, 
Latin, and Anglo-Saxon roots and affixes to learn new content-area vocabulary. They 
will clarify the meaning of new words using definition, restatement, example, and 
contrast. In literature, seventh-grade students will analyze the difference in various 
nonfiction texts, locate information in a variety of documents, and analyze text written 
in cause-and-effect format. They will trace an author’s point of view, argument, or 
perspective and assess the quality of evidence to support a claim. Students will use 
technical directions to explain the use of simple mechanical devices. This class will 
begin to assign many more texts to be read and analyzed independently. 

Eighth Grade 

Integrated Reading and Writing 

Eighth-grade literature courses will prepare students for high school English courses 
by demanding advanced levels of rigor, critical thinking, research, and increased 
independence. In keeping with the State Standards, the classes will also incorporate 
nonfiction texts from science and social studies to prepare students for high levels of 
reading and writing in the content areas, just as science and social studies classes will 
continue to integrate appropriate nonfiction texts. Students will analyze nonfiction texts 
using compare and contrast and proposition and support patterns. They will find 
similarities and differences in texts and compare texts to summaries to determine 
accuracy and underlying meaning. Students will use a variety of consumer, workplace, 
and public documents and technical directions to explain the use of complex 
mechanical devices. Students will evaluate the unity, coherence, internal consistency, 
and structural patterns of a text. Students will study different forms of poetry – elegy, 
ode, sonnet, ballad, couplet, epic, and lyric. Students will use previous knowledge of 
plot to analyze more complex structures of subplots and parallel episodes and the 
degrees to which conflicts are resolved. Students will analyze character motivations 
and actions, themes, significant literary devices, and cultural impacts of literary works. 
Eighth-grade writing will include a complex study of words, designed to ensure a precise 
understanding of new words, idioms, analogies, metaphors, and similes. Students will 
begin a study of the history of the English language and the influence of common word 
origins. Students will continue to write clear, coherent, and focused essays that also 
reflect the author’s personal style. Greater emphasis will be placed on the quality of 
thesis statements, smooth transitions, effective use of evidence, and original ideas. 
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Writing will continue to integrate technology and public speaking, as students create 
presentations, using such applications as Microsoft PowerPoint. 

 
English Language Development 
English 3D is an ideal curriculum for designated ELD because it provides targeted, 
research-based instruction that builds academic language, critical thinking, and 
communication skills for English Learners, fostering confidence and proficiency in 
English. For integrated ELD in ELA, the Anywhere EL Component excels by embedding 
scaffolds, visuals, and language supports directly into the core curriculum, seamlessly 
integrating language development with literacy instruction to ensure English Learners 
succeed alongside their peers. 
 
Mathematics 
Alma Fuerte chose Eureka Math because it provides a comprehensive, standards-aligned 
approach that builds deep conceptual understanding, fluency, and problem-solving skills 
while incorporating the principles of UDL to meet the needs of diverse learners. Its clear 
structure, use of visual models, and emphasis on mathematical reasoning make it highly 
effective for all learners. For integrated ELD in math, Eureka Math incorporates language 
supports, such as vocabulary development, sentence frames, and opportunities for 
collaborative discussion, ensuring English Learners can engage meaningfully with 
mathematical content while developing academic language. 
 
Mathematics Course Descriptions 
 

Transitional Kindergarten (TK) Kindergarten 

TK students will have an additional year to 
work along the standards continuum, 
preparing them for a successful 
kindergarten year ahead. Instructional 
time will be focused on three content 
areas: number operations, geometry and 
measurement. Students will learn these 
foundations while engaging in imaginative 
play, exploring the environment and 
materials, and making discoveries. 

Kindergarten students will develop an 
understanding of the relationship between 
numbers, quantities, and counting. Our 
instructional time will focus on two 
fundamental areas:  representing and 
comparing whole numbers and describing 
shapes and space. Kindergarten students 
will also work toward fluency with addition 
and subtraction of whole numbers within 5. 

First Grade Second Grade 

In first grade, we will develop our students’ 
number knowledge by introducing the 
concept of place value. In first grade, there 
are four fundamental areas that we will 
focus instructional time:  (1) developing 
understanding of addition, subtraction, 
and strategies for addition and subtraction 
within 20; (2) developing understanding of 
whole-number relationships and place 
value, including grouping in tens and ones; 

In second grade our students will continue 
to build upon their mathematical 
foundation as they focus on four critical 
areas: (1) extending understanding of 
base-ten notation; (2) building fluency with 
addition and subtraction; (3) using 
standard units of measure; and (4) 
describing and analyzing shapes. 
Students will again work towards fluency 
with addition and subtraction within 20 
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(3) developing understanding of linear 
measurement and measuring lengths as 
iterating length units; and (4) reasoning 
about attributes of and composing and 
decomposing geometric shapes. Students 
also work to increase their addition and 
subtraction fluency with whole numbers 
within 10. 

using mental strategies and within 100 
using strategies based on place value, 
properties of operations, and the 
relationship between addition and 
subtraction. They will know from memory 
all sums of two one-digit numbers. 
 

Third Grade Fourth Grade 

In third grade, our students will continue to 
build upon their mathematical foundation 
as they focus on four critical areas: (1) 
developing understanding of multiplication 
and division, as well as strategies for 
multiplication and division within 100; (2) 
developing understanding of fractions, 
especially unit fractions (fractions with a 
numerator of 1); (3) developing 
understanding of the structure of 
rectangular arrays and of area; and (4) 
describing and analyzing two-dimensional 
shapes. Students will work towards 
fluency with addition and subtraction 
within 1000 and multiplication and division 
within 100. By the end of third grade, all 
students will know all products of two one-
digit numbers from memory. 

 
In fourth grade, our students will continue 
to build a strong foundation for higher 
mathematics and will focus on three 
critical areas: (1) developing 
understanding and fluency with multi-digit 
multiplication and developing 
understanding of dividing to find quotients 
involving multi-digit dividends; (2) 
developing an understanding of fraction 
equivalence, addition and subtraction of 
fractions with like denominators, and 
multiplication of fractions by whole 
numbers; and (3) understanding that 
geometric figures can be analyzed and 
classified based on their properties, such 
as having parallel sides, perpendicular 
sides, particular angle measures, and 
symmetry. Students will also work toward 
fluency in addition and subtraction within 
1,000,000 using the standard algorithm.  

Fifth Grade Sixth Grade 

In fifth grade, students will continue to 
build a strong foundation for higher 
mathematics and will focus on three 
critical areas: (1) developing fluency with 
addition and subtraction of fractions and 
developing understanding of the 
multiplication of fractions and of division of 
fractions in limited cases (unit fractions 
divided by whole numbers and whole 
numbers divided by unit fractions); (2) 
extending division to two-digit divisors, 
integrating decimal fractions into the 
place-value system, developing 
understanding of operations with decimals 
to hundredths, and developing fluency 

In sixth grade students will bridge the 
concrete concepts of arithmetic and the 
abstract thinking of algebra. Students will 
complete developing their skills with 
operations on rational numbers and delve 
into the multiplicative thinking demanded 
by proportional reasoning. Instructional 
time will be focused on four critical areas: 
(1) connecting ratio, rate, and percentage 
to whole number multiplication and 
division and using concepts of ratio and 
rate to solve problems; (2) completing 
understanding of division of fractions and 
extending the notion of number to the 
system of rational numbers, which 
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with whole-number and decimal 
operations; and (3) developing 
understanding of volume. Students will 
also be able to fluently multiply multi-digit 
whole numbers using the standard 
algorithm. 

includes negative numbers; (3) writing, 
interpreting, and using expressions and 
equations; and (4) developing 
understanding of statistical thinking. 
Students will also work towards fluency 
with multi-digit division and multi-digit 
decimal operations. 

Seventh Grade Eighth grade 

In the seventh grade, instructional time will 
be focused on four critical areas: (1) 
developing understanding of and applying 
proportional relationships, including 
percentages; (2) developing 
understanding of operations with rational 
numbers (i.e., positive and negative 
numbers) and working with expressions 
and linear equations; (3) solving problems 
that involve scale drawings and informal 
geometric constructions and working with 
two- and three-dimensional shapes to 
solve problems involving area, surface 
area, and volume; and (4) drawing 
inferences about populations based on 
samples. Students will also work towards 
fluently solving equations, such as 7x + 2.5 
= 13 and ½(x + 5) = 34. 

In eighth grade, instructional time will 
focus on three critical areas: (1) 
formulating and reasoning about 
expressions and equations, including 
modeling the relationship between two 
quantities (e.g., absences and math 
scores) with a linear equation, and solving 
linear equations and systems of linear 
equations; (2) grasping the concept of a 
function and using functions to describe 
quantitative relationships; (3) analyzing 
two- and three-dimensional space and 
figures using distance, angle, similarity, 
and congruence and understanding and 
applying the Pythagorean Theorem. 
Students will also work towards fluency 
with solving sets of two equations with two 
unknowns. 

 
Science 
The following chart indicates the sequence of the standards-based FOSS units that will 
be used to facilitate student engagement and understanding of the standards for physical, 
life, and earth sciences in grades TK-5: 
 

Grade Physical Science Life Science Earth Science 

TK/K Wood and Paper Animals Two by 
Two; Trees 

Wood and Paper; 
Trees 

1 Solids and Liquids; 
Air and Weather 

Plants and Animals Air and Weather 

2 Balance and Motion Insects and Plants Pebbles, Sand, and 
Silt 

3 Matter and Energy Structures of Life Sun, Moon, and 
Stars 

4 Magnetism and 
Electricity 

Environments Solid Earth 

5 Mixtures and 
Solutions 

Living Systems Water Planet 
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Science Course Description for Middle School 
 

Sixth Grade In sixth grade, the science curriculum focuses on Earth and 
Space Science using the Anywhere EL Component, Mystery 
Science Resource, and FOSS to guide students through 
foundational concepts. Topics include Earth's structure, plate 
tectonics, weather and climate, and the solar system. Hands-
on activities and inquiry-based learning help students explore 
geological processes, weather patterns, and astronomical 
phenomena. The Anywhere EL Component provides 
language support, such as visuals, sentence starters, and 
targeted vocabulary instruction, enabling English Learners to 
actively engage with scientific content while developing 
language skills. Mystery Science enhances learning with 
interactive videos and engaging experiments that spark 
curiosity, while FOSS offers tactile materials and 
collaborative investigations to deepen understanding of 
Earth’s dynamic systems. 

Seventh Grade  In seventh grade, the curriculum shifts to Life Science, where 
students delve into topics such as cell biology, genetics, 
ecosystems, and the human body. The Anywhere EL 
Component ensures accessibility for all learners by 
embedding language scaffolds and differentiated strategies 
into lessons, supporting vocabulary acquisition and 
comprehension. Mystery Science Resource provides 
engaging, real-world scenarios that connect life science 
concepts to everyday experiences, helping students 
understand the relevance of biology in their lives. The FOSS 
program emphasizes hands-on exploration, such as 
examining plant and animal cells and modeling ecosystems, 
fostering critical thinking and collaboration. These resources 
help students develop a deep understanding of biological 
systems while building the academic language necessary for 
success. 

Eighth Grade Eighth-grade science focuses on Physical Science, covering 
topics such as matter, energy, motion, and forces. Teachers 
utilize the Anywhere EL Component, which provides targeted 
support for English Learners through scaffolding, interactive 
activities, and vocabulary-building tools. Mystery Science 
Resource engages students with intriguing questions and 
experiments, such as investigating chemical reactions or 
understanding the physics of motion, encouraging inquiry and 
application of scientific concepts. The FOSS program 
supports experiential learning through hands-on 
investigations, including building circuits and studying energy 
transformations, which reinforce key physical science 
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principles. This integrated approach ensures students build a 
strong foundation in physical science while developing critical 
thinking, collaboration, and academic language skills. 

 
Social Science 
Alma Fuerte utilizes Social Studies Alive! (TK-5) and History Alive! (6-8) programs. 
Additional primary and secondary resources are chosen by faculty in order to support 
student investigations into multiple perspectives on historical events and concepts. 
Teachers provide students with access to primary and secondary historical sources, 
maps, charts, and timelines from which to draw information about the historical time 
periods and cultures studied.  In teaching social science, teachers will use a variety of 
graphic organizers, charts, and visual aids to support students’ developing analytic skills 
and to assist English Learners.  To further increase understanding and motivation, social 
science will be taught with an emphasis on the stories of the groups of people and 
individual historical figures who particularly impacted their times.  
 
Social Science Course Description 
 

Transitional 
Kindergarten 

In TK, teachers will introduce students to their studies with a 
focus on the world around them.  Students will use Social 
Studies Alive! Social Studies Skills Builders to cover topics 
such as, How Do I Get Along with Others? How Do I Make 
Friends? and How Do I Solve Problems with Others? 

Kindergarten In kindergarten, teachers will use Social Studies Alive! Me 
and My World. They will explore the relationships in students’ 
lives with their families, friends, teachers, and neighbors. 
Students will learn that people live differently in different 
places and that they can help care for the world. 

First Grade In first grade, we will use Social Studies Alive! My School and 
Family as a guide for their social studies instruction. The text 
introduces the structures of schools and families. Students 
learn how to have a good relationship with classmates, follow 
school rules, and identify people who work at a school. 

Second Grade In second grade, teachers will use Social Studies Alive! My 
Community.  Students will be taught the basics of geography, 
economics, and citizenship in the context of learning about 
their local community. 

Third Grade In third-grade teachers will use Social Studies Alive! Our 
Community and Beyond. This will help broaden students’ 
awareness about the local and global communities in which 
they live. Students will learn the fundamentals of geography 
and explore different cultures and public service roles. 

Fourth Grade In fourth-grade teachers will use Social Studies Alive! 
Regions of Our Country and will present the five regions of 
the United States through the lens of four social sciences — 
economics, geography, political science, and history. 
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Fifth Grade In fifth grade, teachers will use Social Studies Alive! 
America’s Past. They will cover American history from the first 
migrations into the Americas through the 20th century. 
Intense interaction with the personalities, places, and events 
that structured our nation leads students to be both keen 
observers of and informed participants in U.S. history. 

Sixth Grade In sixth grade, teachers will use History Alive! The Ancient 
World to introduce students to the beginnings of the human 
story. They will explore the great early civilizations of Egypt 
and the Near East, India, China, Greece, and Rome, and 
students will discover the secrets of these ancient cultures 
that continue to influence the modern world.  

Seventh Grade  In seventh grade, teachers will use History Alive! The 
Medieval World and Beyond to explore the legacy of 
civilizations from Europe, Africa, and the Middle East to Asia 
and the Americas. 

Eighth Grade In eighth grade, teachers will use History Alive! The United 
States Through Industrialism immerses students in a 
powerful journey through the history of the United States from 
its earliest foundations to the age of industrialism. 

 
Social Emotional Learning 
Recent research underscores the critical importance of SEL in fostering students' 
academic success and overall well-being. Studies have consistently shown that SEL 
programs not only enhance students' social and emotional skills but also lead to 
significant improvements in academic performance, including higher grades, better 
attendance, and increased engagement. Moreover, SEL contributes to positive long-term 
outcomes, such as higher rates of high school graduation, postsecondary enrollment, and 
stable employment. By integrating SEL into the educational experience, schools can 
equip students with the essential skills needed for success in both academic and personal 
spheres.10 
 
CASEL includes questions designed to assess and develop competencies in self-
awareness, self-management, social awareness, relationship skills, and responsible 
decision-making. For instance, CASEL's "Personal Assessment and Reflection—SEL 
Competencies for School Leaders, Staff, and Adults" tool provides reflective questions: 
 

1. Self-Awareness 
• I am able to identify, recognize, and name my emotions in the 

moment. 

2. Self-Management 
• I find ways to manage my emotions and channel them in 

useful ways without harming anyone. 

3. Social Awareness 
• I listen actively and can grasp another person’s perspective 

and feelings from both verbal and nonverbal cues. 

 
10 Collaborative for Academic, Social, and Emotional Learning (CASEL). "What Does the Research Say?" 
CASEL, 2020, https://casel.org/fundamentals-of-sel/what-does-the-research-say/. Accessed 24 Jan. 2025. 
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4. Relationship Skills 
I foster an emotionally nurturing and safe environment for 
staff, students, families, and community members. 

5. Responsible 
Decision Making 

• I am able to define the core of the problem and differentiate 
it from solution options. 

These questions are designed to promote reflection and growth in each of the five core 
SEL competencies.11 
 

Comprehensive professional development is imperative to the success of our teachers in 
effectively teaching students. Alma Fuerte has developed a strong professional 
development plan to support and address the needs of teachers to ensure that the highest 
quality instruction and support is offered to the students.  Alma Fuerte offers ten full days 
of professional development, individualized coaching, and weekly meetings. The primary 
areas of focus for professional development include understanding the mission and vision 
of the Charter School, implementing best practices, pedagogy, student support, State 
Standards, assessments, data, and school safety which focuses on supporting all 
students including EL, SED, SWD, Hispanic/Latino and Black or African American 
students.  Professional development sessions also ensure teachers and staff participate 
in shared decision-making including contributing to key critical planning documents like 
the action plan, Local Control Accountability Plan (“LCAP”) and Western Association of 
Schools and Colleges (“WASC”) Self-Study. 
 
The Executive Director serves as the instructional leader and lead supervisor of teachers, 
conducting formal and informal observations, setting goals for performance, and providing 
regular feedback to teachers.  General observations that have school-wide implications 
will inform plans for professional development. The Executive Director and additional 
instructional leaders visit teachers regularly to observe teaching. In addition, the 
Executive Director will work closely with teachers in providing professional development 
and individualized expertise in strategies and targeted interventions for students in need.  
Data collected through classroom observations will help determine professional 
development topics.  Teachers will be surveyed annually to determine whether or not the 
practices of high-quality professional development are in place at the Charter School. 
 
The following topics will be covered in professional development sessions during the 
charter term: 
 
Table 1.11:  Professional Development Sessions (Subject to Change) 
 

Category  Examples 

Alma Fuerte School Mission/Vision 
Core Values 

 
11 Collaborative for Academic, Social, and Emotional Learning (CASEL). (2020). Personal Assessment and 
Reflection—SEL Competencies for School Leaders, Staff, and Adults. Retrieved from 
https://drc.casel.org/uploads/sites/3/2019/02/CASEL-Personal-Assessment-and-Reflection-Tool-SEL-
Competencies-for-School-Leaders-Staff-and-Adults-1.pdf 

Professional Development 
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Community School 
Employee Handbook 
Teacher and Staff Evaluation 
Student Information System 

New Teacher School Mission/Vision 
Clear Learning Objectives 
Instructional Strategies 
Curriculum and Lesson Design 
Developmental Pacing Guides  

Pedagogical  Understanding the “Whole Child” 
Universal Design for Learning 
Multiple Modalities of Instruction 
Competency Based Learning 
Network for Teaching Entrepreneurship 
Blended Sight and Sound Strategies 
Mathematical Knowledge – Math Chats 
Language Acquisition 
Culturally Responsive Pedagogy 
Additional training in methods and strategies will be 
conducted based on student needs.  

Student Support  Developing Community and Families as Partners 
Classroom Management 
Student Engagement/Motivation/Achievement 
Positive Behavior Interventions and Supports 
Designated and Integrated ELD 
High Achieving Students 
Effective Use and Integration of Technology 
School Climate and Culture 
Social Emotional Learning 
Effective Instructional Practices 
College and Career Readiness  
Differentiated Instruction 
Multi-Tiered System of Supports and Response to 
Intervention 
Student Success Team Process  
Special Education: legal timelines, SELPA policies, 
Instructional Strategies for working with SWD 

Standards ELD/ELA Framework 
Fidelity to the Curriculum 
Alignment  to State Standards and Frameworks 

Assessments State: CAASPP, CAST, CAA, ELPAC*, etc. 
MAP Growth 
Learning Style Inventories 

Data Using Data to Inform Instruction 
Analyzing Data to Determine Students’ Needs 

Safety Mandated Trainings 
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Comprehensive School Safety Plan 
Health and Safety Policies and Procedures 
School Operations, Policies and Protocols 

*English Language Proficiency Assessments for California 
 

Alma Fuerte integrates technology comprehensively to align with its instructional program 
and meet state assessment requirements. A 1:1 Chromebook program ensures all 
students have equitable access to digital resources, while teachers are equipped with 
laptops, projectors, TVs, document cameras, and other tools to enhance instruction. 
Platforms such as Google Classroom, Google Docs, Sheets, and Slides are embedded 
into daily learning, helping students build digital literacy and skills required for 
assessments. GoGuardian ensures safe and secure online learning and typing programs 
like Typing.com prepare students for the technical aspects of state assessments. An 
extensive collection of digital materials, including IXL, ABCmouse.com, Zearn Math, 
Readtheory.org, Canva, and Prodigy.com, supports a variety of subjects, ensuring 
students have access to diverse, engaging content. Classroom engagement tools such 
as Kahoot.com, Mentimeter.com, and Baamboozle.com foster interactive learning 
environments, while communication platforms like Class Dojo and MailChimp.com 
facilitate clear and consistent communication between teachers, students, and families. 
 
To address the needs of special education students, the school implements adaptive 
technologies such as speech-to-text software, screen readers, and specialized apps 
tailored to individualized education plans (IEPs). Teachers and staff receive training to 
effectively use these tools and collaborate with families to ensure consistent support at 
home. The school also integrates Common Core technology standards into instruction, 
emphasizing digital literacy, responsible online behavior, and collaboration. Digital 
assessments are used regularly through platforms like Edulastic and Eureka Math to 
familiarize students with testing formats and provide actionable feedback. Professional 
development opportunities, such as those offered by EdWeb and Teacher Toolkit, help 
teachers leverage tools like Aeries, Class Dojo, and Google Workspace to enhance 
instruction and ensure students are well-prepared for a technology-driven academic 
environment. This comprehensive plan ensures technology is seamlessly integrated into 
teaching and learning while meeting the diverse needs of students and the demands of 
modern education. 
 

Field Trips 
Field trips play a vital role in enriching the educational experiences of English Learners 
(EL), students from socioeconomically disadvantaged (SED) backgrounds, students with 
disabilities (SWD), and students from Hispanic/Latino, Black or African American, and 
Asian heritage. These outings provide hands-on learning opportunities that connect 
classroom concepts to real-world experiences, fostering curiosity and deeper 
understanding. Visits to culturally significant sites like Olvera Street and the Asian 
Heritage Museum help students explore and celebrate diverse histories and traditions, 
building cultural awareness and pride. Field trips to places like the California Science 

Technology 

Opportunities for Students 
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Center, La Brea Tar Pits, and the Natural History Museum enhance STEM learning by 
allowing students to engage with science and history in dynamic, interactive settings. 
 
For students who may have limited access to such opportunities due to socioeconomic 
challenges, field trips to locations such as Riley’s Farm, the Arboretum, and Underwood 
Farms provide immersive experiences in nature, agriculture, and history, broadening their 
horizons and fostering a sense of belonging. Artistic venues like the Huntington Museum 
and Gardens, Descanso Gardens, and the Armory Center for the Arts nurture creativity 
and inspire self-expression, especially for students with diverse learning needs who thrive 
in multisensory environments. Performance-based trips, such as the La Mirada Theater's 
"Percy Jackson," bring literature and storytelling to life, making learning both engaging 
and memorable. Recreational outings, including the Rose Bowl Tour, Pasadena Fire 
Station, Manhattan Beach, and Universal Studios Grad Night, celebrate students’ 
achievements and provide social-emotional growth by building community and offering 
memorable shared experiences. 
 
Field trips also support linguistic and social development for EL students, encouraging 
language practice and collaborative learning in a real-world context. For all students, 
these experiences foster confidence, critical thinking, and a deeper connection to the 
world around them, creating an inclusive, equitable, and inspiring educational journey. 
 
Extracurricular Activities 
Extracurricular activities are essential for the holistic development of historically 
underserved students, and other diverse backgrounds. These activities provide 
opportunities for students to explore interests, build skills, and foster a sense of belonging. 
Clubs like the Lunch Time Crafter’s Club and Student Council and afterschool programs 
such as Theater, Gardening, Culinary and Wellness, Cheer, Art, Girl Scouts, K-Pop 
Dance, Journalism, Video, and Yearbook cater to a wide range of interests and talents, 
ensuring every student can find a space to thrive. For example, the Culinary and Wellness 
Club, with its large participation, promotes healthy habits and teamwork, while Art and K-
Pop Dance allow students to express themselves creatively. These programs are 
particularly valuable for ELs and SWD, offering hands-on, inclusive opportunities to 
practice social and language skills in a supportive environment. 
 
Alma Fuerte is proud to offer sports programs, including Flag Football, Basketball, and 
Boys’ and Girls’ Soccer, which promote physical health, teamwork, and discipline. Coed 
teams provide inclusive spaces where students from different backgrounds can 
collaborate and learn from one another, fostering mutual respect and camaraderie. These 
sports also help students develop leadership skills, resilience, and a strong work ethic, 
qualities that benefit them academically and socially. 
 
Extracurricular activities also build community among students and staff, helping to bridge 
cultural and linguistic gaps while promoting confidence and self-advocacy. Whether 
through performing on stage, creating a yearbook, or participating in team sports, these 
programs empower students to explore their identities, connect with peers, and achieve 
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personal growth, making them an integral part of an inclusive and equitable educational 
experience. 
 

Alma Fuerte is an inclusive charter school and offers services for all students in special 
populations.  This includes, but is not limited to, socioeconomically disadvantaged 
students; students who are identified as EL; students who are identified as LTEL; students 
who are identified as RFEP; students who are Homeless or Foster Youth; and students 
who receive Special Education services. Alma Fuerte serves all students with an 
Individualized Education Program (“IEP”), regardless of their eligibility.  Alma Fuerte will 
follow the applicable regulations of the ESEA.  The students who are identified as EL will 
receive daily designated instruction in ELD in addition to teachers using Specially 
Designed Academic Instruction in English (“SDAIE”) strategies including accessing prior 
knowledge, cooperative learning, hands-on instruction, student communication, explicit 
vocabulary instruction, multicultural education and checking for understanding. 
 
Students are most successful when there is a cooperative effort between 
parents/guardians and Charter School personnel with a commitment to and clear 
agreements regarding shared responsibility. Alma Fuerte has developed time in the 
professional development calendar for teachers to evaluate data and to plan strategically 
to support all learners. Instruction is differentiated according to learning styles, strengths, 
abilities, and interests to support all learners. Students receive actionable and timely 
feedback, which empowers them to achieve by building on what they know. All students 
will receive a rigorous, standards-based and experiential learning experience.  Teachers 
provide additional differentiated instruction.  Students who experience problems with 
academic achievement or who demonstrate the need for behavior support will be referred 
to the Student Study Team (“SST”) for further discussion regarding interventions. 
 
Alma Fuerte maintains a culture of high expectations for all students.  Alma Fuerte 
believes that all students can achieve high standards, regardless of their strengths and 
challenges, and, therefore, all students should be offered opportunities to engage in and 
succeed with a rigorous curriculum. 
 

Multi-Tiered System of Support is a comprehensive framework designed to ensure the 
academic, behavioral, and social success of all students. By integrating State Standards 
with differentiated and student-centered learning, MTSS addresses individualized student 
needs through an alignment of systems that promote success. California’s long-standing 
history of support systems includes Response to Instruction and Intervention (“RtI²”) 
processes, Special Education services, Title I and Title III programs, services for English 
Learners, and those in gifted and talented programs. MTSS builds on these foundations 
by driving systemic change through intentional design and redesign of services, enabling 
rapid identification and matching of student needs with appropriate interventions. 

Supporting Special Populations 

Multi-Tiered System of Supports and Response to Instruction and Intervention 
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12 
 

While both MTSS and RtI² share similar goals, MTSS encompasses a broader and more 
comprehensive scope. RtI² focuses primarily on students who are struggling and 
emphasizes teamwork and data-driven decision-making to improve student outcomes. In 
contrast, MTSS seeks to align all systems, initiatives, and resources across the Charter 
School and grade levels. It systematically supports all students, including gifted and 
academically high-achieving students, by integrating services in a way that sets higher 
expectations for every student. Unlike RtI², which emphasizes specific interventions for 
struggling students, MTSS promotes universal supports such as UDL strategies to ensure 
all students benefit from differentiated instruction and opportunities for success. 
 
MTSS integrates instructional and intervention supports with a focus on long-term 
systemic change, ensuring sustainability and alignment with State Standards. It 
challenges school staff to adopt innovative practices across all school settings, promoting 
collaboration and high expectations for all students. MTSS does not influence special 
education placement decisions but instead focuses on supporting all students in 
educational contexts through intentional and holistic design. 
 
MTSS incorporates many of RtI²’s principles, such as high-quality, research-based 
instruction that values cultural and linguistic relevance. Both frameworks rely on universal 
screening, diagnostic assessments, and progress monitoring to inform tiered 
interventions. They also emphasize positive behavioral supports, collaborative problem-

 
12 California Department of Education. “California SUMS Initiative: Multi-Tiered System of Support.” 
California Department of Education, https://www.cde.ca.gov/ci/cr/ri/. Accessed 24 Jan. 2025. 
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solving, and data-driven practices to improve student outcomes. MTSS expands upon 
these shared principles by embedding them into a broader system designed to serve the 
needs of every student, ensuring equity and inclusivity in education. 
 
This comprehensive approach positions MTSS as a powerful framework for fostering 
academic, social, and behavioral growth while addressing the diverse needs of 
students.13 
 

The Student Study Team is a positive schoolwide intervention process to support 
students who are not making satisfactory academic, behavioral and/or social progress. 
Alma Fuerte sets up an SST, which is comprised of parents/guardians, teachers, 
administrators, and other professionals, and the student as appropriate. The SST meets 
regularly to highlight a student’s strengths upon which a plan for improvement can be 
based. The SST designs a practical support plan that all team members agree to 
implement. Follow-up meetings will take place to monitor student progress with the 
interventions in place. The SST may determine to refer a student for special education 
evaluation after one meeting or may monitor the student through the SST protocol based 
on the student’s need. 
 
SST Protocol 
Step 1. The Charter School personnel (teacher, support staff, administrator) or the 
parent/guardian requests a referral to the SST. This referral includes information 
regarding specific concerns and prior interventions and accommodations. The student’s 
parent/guardian is contacted and informed of the referral. 
 
Step 2. The team members review and collect information relevant to the student’s 
performance. This information could include information provided in student’s cumulative 
file, parent/guardian/teacher/administrator observations, grade reports, formative 
assessments, homework, attendance, parent/guardian information regarding the 
student’s academic and health history, teacher reports, results of state academic 
assessments, and a list of prior interventions. 
 
Step 3. The team establishes a meeting time when all members can participate and be 
actively involved in the problem-solving process. A translator is provided if needed. 
 
Step 4. The SST meeting representatives summarize strengths, concerns, discuss, and 
develop an action plan with academic, behavioral, or social interventions. Modified 
interventions are then documented and monitored for success. The team brings: 1) 
completed evaluation forms; 2) relevant work samples; 3) list of interventions attempted; 
4) and the student’s cumulative file. 
 
Step 5. If the plan is unsuccessful, a follow up meeting is held within 4-6 weeks to discuss 
alternatives for accommodations and interventions. The SST process may be repeated. 

 
13 California Department of Education. “California’s Multi-Tiered System of Support (MTSS).” California 
Department of Education, 2020, https://www.cde.ca.gov/ci/cr/ri/. Accessed 24 Jan. 2025. 
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If the revised plan remains unsuccessful, the student may qualify for more structured 
modifications or a Section 504 Plan. An unsuccessful SST process could lead to a 
determination of qualification for Special Education. 
 
All throughout the SST process, clear lines of communication are in place between Alma 
Fuerte administration, staff, parents/guardians, and special education staff (as 
appropriate) as the SST process is implemented. 
 
Supporting Academically Low-Achieving Students 
Alma Fuerte is committed to ensuring that all students achieve their maximum learning 
potential. The program at Alma Fuerte has been expertly designed to meet the needs of 
all types of students by differentiating instruction, increasing student engagement and 
motivation, and providing a stimulating and challenging curriculum with multiple entry 
points for diverse learners and abilities.   
 
Identification of Students who are Academically Low-Achieving 
It is anticipated that the academic needs of most students will be met through the core 
elements of the Alma Fuerte program. Nevertheless, in some instances, students who 
are achieving below grade level may require additional assistance to demonstrate 
competency on State Standards. Academically low-achieving students are identified by 
meeting any of the following criteria performs one grade below grade level, does not meet 
standards on state testing, answers sixty percent (60%) or more incorrectly on MAP 
Growth or multiple measures assessments, and fails to demonstrate a minimum of one 
year of academic growth in reading, writing, and/or math during each year. Academically 
low-achieving students are identified by teachers, who notify parents/guardians and refer 
the student for interventions. 
 
Strategies to Support Academically Low-Achieving Students 
Alma Fuerte’s program features have been proven through research and practice in 
similar school populations to be especially with academically low-achieving students. The 
following program elements, described throughout this petition, are designed to support 
all students.  
 
Interventions 
Alma Fuerte takes a systematic approach to closing the achievement gap by allocating 
multiple resources to academically low-achieving students. Alma Fuerte teachers will 
address the needs of academically low-achieving students in the following manner: 
 
After-School Program 
Priority is given to students who are SED, EL, Homeless or Foster Youth to attend the 
after-school program.  Students who attend the after-school program are provided with 
extra time to complete their regular coursework and receive additional assistance to 
develop English and math skills.  Students receive support with study and time 
management skills.  
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Additional Staff Support Time for Students 
Teachers allocate support time for students in small groups where they may reteach 
material, provide additional support for completing assignments, provide additional 
individualized instruction, and/or offer alternative assessments.  Teacher aides also 
support teaching and learning in the classroom, answering questions, and providing small 
group instruction. 
 
Teacher Coaching 
During weekly meetings and during informal daily collaboration time, teachers meet and 
discuss individual progress of academically low-achieving students. The discussions 
focus on tracking progress, identifying areas of need, and effective intervention strategies. 
 
Progress Monitoring 
Alma Fuerte is also committed to monitoring the progress of academically low-achieving 
students as part of prevention and interventions.  As part of the MTSS, Alma Fuerte will 
utilize RtI² and will monitor the progress of each academically low-achieving student 
through the following processes:  
 
In the MTSS and RtI² frameworks, Tier 1, 2, and 3 provide a structured approach to 
supporting students based on their individual needs, with progress monitoring integral to 
each tier. 
  
Tier 1 – Universal Supports represents high-quality, standards-aligned instruction for all 
students in the general education setting. This tier includes differentiated teaching, 
positive behavioral supports, and frequent assessments to ensure that at least 80-90% 
of students can succeed without additional intervention. Universal screening and regular 
progress monitoring at this level help identify students who may need additional support. 
Small group instruction and individualized differentiation are used at this level. 
 
As part of the Tier 1 foundation, all students receive interventions in the classroom. Data 
mined from benchmarks, MAP Growth assessments, previous year ELPAC and SBAC 
assessments are used to determine students’ strengths and areas of opportunity. During 
core classes, students will receive individualized instruction and activities to strengthen 
their progress toward standards mastery. The differentiated instruction and work will allow 
for all students to access both the curriculum and core content at various academic levels.  
Teachers conduct a learning style inventories to determine how a student best learns so 
that the teacher can implement those strategies. A student’s specific need may change 
as interventions are put into place, which is why Alma Fuerte will utilize progress 
monitoring to adjust the interventions to ensure standard mastery.  Students will also take 
part in small group instruction during this time, and work both individually and 
collaboratively, depending on the assignment or the activity. 
 
Tier 2 – Strategic Intervention targets students who require additional help beyond Tier 
1. These students, typically about 10-15% of the population, receive small-group 
interventions tailored to their specific needs, such as supplemental instruction in literacy, 
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math, or behavior. At this level, progress monitoring occurs more frequently to evaluate 
the effectiveness of interventions and adjust strategies as needed.  
 
Through a small group setting, standard and concept specific lessons will be 
administered. Teachers will be able to observe and assess students, both formally and 
informally, and differentiate as needed. Strategic intervention allows students to practice 
and develop skills. Ongoing benchmark and progress monitoring will be used to adjust 
interventions. Tier 2 groupings are flexible and can be changed, as necessary. The 
groupings’ fluidity allows for students making progress to assess out of this tier, while 
other students can participate if warranted. 
 
Tier 3 – Intensive Intervention is the most intensive level of support, designed for the 1-
5% of students who need individualized, specialized interventions due to significant 
academic, behavioral, or social challenges. Progress monitoring at this tier is even more 
frequent and detailed, allowing teachers to closely track individual progress, refine 
interventions, and determine next steps. Across all tiers, progress monitoring ensures that 
instruction and interventions are data-driven and responsive, providing every student with 
the support necessary for success. 
 
Intensive intervention allows students to receive explicit instruction and focus on only one 
skill until proficient and prepared to move on. Highly flexible grouping will allow teachers 
to reorganize students, including multiage grouping when appropriate.  
 
Student progress is monitored on an ongoing basis through a combination of teacher 
observation, checklists, classroom assessments, intervention assessments and 
benchmark assessments to determine the effectiveness of interventions. Student 
progress is communicated to the parent or guardian every six (6) weeks.  If after the 
intervention session, the strategies in place are deemed unsuccessful, the intervention 
will be adjusted for the next six (6) weeks.  If the student continues to not make adequate 
progress, they may be referred to the SST process. 
 
Supporting Academically High-Achieving Students 
Teachers are prepared to provide additional challenges for academically high-achieving 
students. Teachers are taught how to extend student learning by doing pre-assessments 
of concepts/skills previously mastered and students are able to engage in and share the 
products of accelerated learning activities, such as PowerPoint/Google Sheet 
presentations, independent projects or projects with peers who have similar interests.   
 
Assessment 
The teacher will identify academically high-achieving students by collecting data from 
existing sources, such as cumulative record, CAASPP data, ELPAC data, benchmark 
results, grades, and parent/guardian questionnaire. Students who achieve significantly 
above grade level and/or demonstrate behaviors consistent with academic high 
achievement may be appropriately identified. In certain instances, services such as 
psychological testing might be used to test students for gifted ability, depending on the 
availability of such services. Parents and guardians will be informed when their child is 

136



 

Empowering a Community of Young Entrepreneurs 46 

Alma Fuerte Public School 2025-30 

suspected of being an academically high-achieving student or identified as an 
academically high-achieving student, so that they can seek appropriate challenges and 
opportunities for their child.   
 
Alma Fuerte’s teachers will identify academically high-achieving students from varying 
linguistic, economic, and cultural backgrounds. These students will have the opportunity 
to participate in enrichment lessons and other student leadership roles such as Student 
Council, president of a club, or captain of a team.  The administrator and teacher will be 
responsible for keeping parents/guardians abreast of specialized programs and 
extracurricular activities directly relating to academically high-achieving students. 
 
Throughout the school year, evidence of learning is collected and showcased to share 
the student’s deeper and broader understanding and application of content at the 
Entrepreneur Festivals. 
 
Enrichment     
Alma Fuerte will provide growth and enrichment opportunities for excellence for students 
who demonstrate an ability to achieve beyond their grade level. The Charter School is 
committed to providing academically high-achieving students with opportunities to study 
the curriculum in more depth and to extend their proficiency by utilizing higher order 
thinking skills. Teachers will use differentiated instructional strategies to provide 
challenging assignments to academically high-achieving students to further develop their 
originality, creativity, and uniqueness. 
 
Alma Fuerte encourages academically high-achieving students to become leaders in the 
student council, tutor younger students, run events such as committee member, 
fundraisers in support of non-profit organizations, emcee events, become an ambassador 
for Charter School tours, or represent Alma Fuerte at community events and functions. 
Academically high-achieving students may also compete in school contests and 
competitions, and work with the Executive Director or designee to form other activities to 
engage all of their peers in maintaining a strong, positive Alma Fuerte community. 
 
Flexible academic groupings within and out of the classroom, along with the 
extracurricular enrichment opportunities are designed and implemented to fully serve 
academically high-achieving students as well as students working toward academic 
success. Alma Fuerte teachers provide a qualitatively differentiated curriculum that 
stresses higher order thinking, concept learning, and cross-curricular study grounded in 
academic content standards to prepare for CAASPP testing, to promote brain 
development, and to engage students at all levels. 
 
Web Projects 
Web projects provide students opportunities to independently research topics of their 
interest that are closely linked to an area of study in which the rest of the class is 
participating.  Teachers will provide guidelines and web resources for such projects. The 
teacher also gives the student the rubric for the assessment of such projects. All students 
have access to a Chromebook to explore and research such projects.  

137



 

Empowering a Community of Young Entrepreneurs 47 

Alma Fuerte Public School 2025-30 

 
Small Group Research Projects 
Teachers can arrange for a group of high-achieving, self-directed students to work 
together exploring a topic. Students assign themselves roles such as report writer, 
PowerPoint creator, or group facilitator. Each student will specialize in one area of 
expertise. The teacher will build in class time for these academically high-achieving 
students to work on their research project when the other students may be practicing skills 
the small group has already mastered or working independently. The teacher will 
schedule a time for this group to present the research project to the class and present it 
to other classes and outside audiences as well. Such activities by students encourage 
cooperative learning among academically high-achieving students and raises 
expectations for all students. 
 
Independent Projects 
Students may also research a topic based on that student’s own inquiry or based on the 
curriculum in the classroom.  Teachers support students with learning to access 
resources from a variety of sources.  The independent project may be completed in the 
form of a report written by the student, a PowerPoint/Google presentation, a video, or 
another product showcasing the knowledge gained. 
 
Supporting Socioeconomically Disadvantaged Students 
The majority of Alma Fuerte students are socioeconomically disadvantaged students, 
therefore, the educational program has been specifically designed to ensure that the Alma 
Fuerte mission is fulfilled.  The priorities to serve SED students include providing support 
to succeed even though they may have socioeconomic challenges and prior lack of 
access to educational opportunities.  The goal is to close the achievement gap. As a 
community school, Alma Fuerte provides wrap-around services. Alma Fuerte offers 
additional supports to ensure students have access to instruction by providing school 
uniforms, meals, backpacks, school supplies, and counseling.  These services help 
remove barriers to learning and create a supportive environment for students.  Finally, 
though Alma Fuerte’s collaboration with community and non-profit organizations 
addresses a wide range of needs for students and families. These services include 
resources which provide access to food, healthcare, housing assistance, legal support 
for immigration issues, tutoring, and counseling services. Alma Fuerte provides daily 
meals for all students.  All students are provided with a Chromebook and a wi-fi hotspot 
if needed to close the digital divide. Students are provided with technological support for 
the equipment. Families benefit from a full-day of instruction with no early release or 
minimum days and our robust after-school program which is open from 6:30 AM to 6:00 
PM for free every day the school is in session and for 30 days during school breaks.  
Students have opportunities to participate in extracurricular activities like sports, clubs, 
and organizations that they may not otherwise be able to previously participate in due to 
lack of transportation, access, and cost.  Students attend field trips.  Alma Fuerte provides 
workshops for families on important issues related to parenting and education.  Funds 
are allocated to ensure all students have access to all opportunities. 
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Supporting the Social Emotional Needs of Students 
In addition to a powerful commitment to SEL, Alma Fuerte is dedicated to building a 
community of learners who respect one another and take responsibility for their own 
behavior and learning. Alma Fuerte implements positive reinforcement to teach important 
life skills while allowing students to build community with their peers. Students will 
regularly be acknowledged for demonstrating the Charter School’s values and making 
good choices. There are a variety of ways in which students receive positive 
reinforcement through Alma Fuerte’s strong Positive Behavior Interventions and Supports 
(“PBIS”) program. 
 
Supporting Homeless and Foster Youth 
Alma Fuerte recognizes the importance of providing homeless and foster youth with a 
supportive educational environment.  In response to their needs, Alma Fuerte works 
closely with Los Angeles County agencies in identifying and monitoring homeless and 
foster youth who enroll. Alma Fuerte coordinates with the Department of Family and 
Children’s Services to account for the school’s foster population. Alma Fuerte also verifies 
all students who attended school in California through CALPADS to recognize all students 
who were homeless or in foster care. Alma Fuerte will seek to develop strong relationships 
with child welfare agency staff, meeting frequently with personnel at child welfare 
agencies to discuss aligned goals and strategies for serving foster youth. Alma Fuerte 
cultivates a respectful school culture, in which foster youth can feel secure in approaching 
adults on campus regarding difficulties in accessing resources, or for general counseling 
and guidance. Foster youth with specific needs that cannot be met on campus are 
referred to local partner resources that are free to the student whenever possible. 
Additionally, these youths will have full access to all programs offered by Alma Fuerte. 
 
Alma Fuerte will adopt policies that ease the school transitions of children in foster care 
and improve their chances of academic success. Here are some examples of policies 
and guidelines that we plan to use to support successful school transitions:  

• A policy that ensures immediate enrollment, even if there are missing required 
educational, health, or special education records  

• A policy that expedites convening a special education meeting if the child needs 
to receive services immediately through an IEP or Section 504 plan;  

• A policy about information sharing that clarifies what information can be shared 
about the child and with whom; and 

• Guidelines that outline the roles and responsibilities of support staff and foster care 
parents when enrolling a child in a new school. 

  
The following are additional strategies that Alma Fuerte will employ, when possible, to 
promote educational stability and academic success for children in foster care: 

• Hold regular meetings with an educational team of school staff and staff from other 
agencies involved with the child (e.g., caseworker, teacher, guidance counselor, 
mental health professional, social worker, juvenile probation officer, special 
education liaison, Big Brother/Big Sister mentor, educational advocate) to discuss 
the child’s educational progress and needed resources and services.  
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• Involve the child’s case worker, CASA, birth parents, and/or caregivers, as 
appropriate, in education planning.  

• Identify a staff person whom the youth can talk to about any problems or concerns.  
 
Alma Fuerte follows the identification, enrollment, and continued support procedures as 
outlined by the McKinney-Vento Act and detailed in its Homeless and Foster Youth Policy. 
Alma Fuerte includes a Student Residency Questionnaire to determine eligibility for 
families under the McKinney-Vento Homeless Assistance Act.  Alma Fuerte has a 
Homeless Liaison who provides outreach to families and coordinates services between 
the family and other agencies. The Charter School is committed to provide a high-quality 
education with all supports necessary to ensure that HY have the opportunity to succeed. 
In order to help HY, the Homeless Liaison assists in procuring referrals to health, dental, 
mental health, substance abuse services, housing services, and any other appropriate 
services. The Homeless Liaison assists the parents/guardians or the student themselves 
to enroll the student, obtain necessary immunizations or immunization records. The 
Homeless Liaison encourages parents or guardians to be involved in their child’s 
education and ensure that parents and guardians are informed of educational and related 
opportunities to assist their child to be academically successful.  
 
With reservation funds for homeless education, Alma Fuerte provides an individual 
device, internet access, transportation to and from school (bus passes or gas cards), 
clothing, shoes, laundry supplies, food, toiletries, school supplies, field trips, social 
emotional counseling, academic support, a mentor, tutoring, and a backpack with school 
supplies. Alma Fuerte also provides a quiet space to work for HY. Specifically for high 
school activities, Alma Fuerte covers fees for sports and promotion activities.  
 
Supporting English Learners 
To address the significant academic needs of EL students, all of the major components 
of Alma Fuerte’s instructional program have been carefully designed to promote the 
academic and social success of EL students. Some of English Learners’ needs and 
challenges include needing to learn English while simultaneously learning academic 
content and transitioning to a new culture and community. English Learners are a diverse 
group of students with varying backgrounds, experiences, cultural contexts, academic 
proficiencies, and levels of English proficiency.  The same can be said of newcomers who 
may enroll at Alma Fuerte (English Learners arriving in the U.S. as defined in Section 
7011(5) of Title 20 of the United States Codes as “immigrant children and youth”), who 
will experience many of the same challenges as other English Learners but whose 
English proficiency is often lower than other English Learners.  Alma Fuerte’s highly 
personalized, hands-on learning environment, coupled with our use of culturally relevant 
pedagogy, will offer English learners and newcomers rich, individualized opportunities to 
develop both their English skills and academic content knowledge, as described in more 
detail below. 
 
Alma Fuerte is also prepared to meet the needs of Long-Term English Learners (“LTELs”) 
or ELs at Risk of Becoming Long-Term EL (“AR-LTELs”). Alma Fuerte’s Specially 
Designed Academic Instruction in English (“SDAIE”) and GLAD strategies, integrated and 
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designated ELD instructional strategies, blended sight and sound, and integration of 
LTELs in the rigorous classroom environment are all research-based strategies for 
supporting LTELs. For example, a comprehensive study of LTEL students recommended 
practices for schools to support ELD and general academic success for LTELs, such as: 
“clustered placement in rigorous grade-level content classes mixed with English proficient 
students and taught with differentiated SDAIE strategies.”14 Alma Fuerte will deploy these 
and other practices detailed below, which will benefit LTELs, English Learners and 
newcomers.  Because the needs of LTELs are varied, teachers will work with the 
Executive Director and the English Learner Specialist to identify the reasons why a 
student has not acquired English at an expected rate and determine the best support 
system for that student moving forward. 
 
Several key features of effective programs for English learners have been identified in 
studies of schools that successfully provide academic programs to English learners in 
California.15   Many of those features have been incorporated within the program at Alma 
Fuerte, such as: 

• Inclusion - The program for English learners will be an integral part of the Charter 
School, neither conceptually nor physically separated from the rest of the Charter 
School. 

• Enrichment – English learners will be provided with a rich intellectual diet, not a 
remedial curriculum. The instructional approach for all students will emphasize 
critical thinking, hands-on learning, relevance, and connection across the 
disciplines. 

• Coordination - A premium will be placed on coordination and collaboration both 
horizontally and vertically across grade levels. Weekly schedules have been 
designed to provide common planning time for teachers.  

• Internal Impetus – Alma Fuerte teachers and school leaders will be the driving 
force and key players in designing and implementing innovative curricular and 
instructional approaches. 

 
The Charter School will meet all applicable legal requirements for ELs, including LTELs, 
or AR-LTELs, as they pertain to annual notification to parents/guardians, student 
identification, placement, program options, ELD and core content instruction, teacher 
qualifications and training, reclassification to fluent English proficient status, monitoring 
and evaluating program effectiveness, and standardized testing requirements.  The 
Charter School will implement policies to ensure proper placement, evaluation, and 
communication regarding ELs and the rights of students and parents/guardians. 
 
Identification of English Learners 
In order to identify students who are English learners in a timely fashion and to provide 
appropriate instructional support and services, all parents will be required to complete a 

 
14 Olson, Laurie. “A Closer Look at Long Term English Learners: A Focus on New Directions,” In the 
STARlight, Issue 7. December 2010. 
15 “Five Essential Practices for the Teaching of ELLs” 
https://ds0vt0n1s74d2.cloudfront.net/resources/uploaded_document/resource/3589/Five%20Essential%2
0Practices%20for%20ELD.pdf 
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Home Language Survey upon enrollment at the Charter School.  (Education Code 
Section 52164.1. Students who indicate that their home language is other than English 
will be assessed using the English Language Proficiency Assessments for California 
(again, ELPAC)  assessment aligned to the California ELD Standards if they have not 
previously been identified as an English learner by a California public school or if there is 
no record of prior ELPAC test results. Alma Fuerte also verifies every student new to the 
school on CALPADS to access relevant EL data to ensure proper placement in 
designated ELD.   
 
English Language Proficiency Assessment 
All students who are identified as ELs will be tested with the ELPAC. The ELPAC has four 
proficiency levels (Level 4: well developed; Level 3: moderately developed; Level 2: 
somewhat developed; and Level 1: minimally developed) and is aligned with the 2012 
California ELD Standards. 
 
The ELPAC consists of two separate assessments: 

• Initial Assessment (“IA”) 
The ELPAC IA is used to identify students as either an English Learner, or as fluent in 
English. The IA is administered only once during a student’s time in the California public 
school system based upon the results of the home language survey. The locally scored 
IA will be the official score. The IA is given to students in grades K–12 whose primary 
language is not English to determine their English proficiency status. 
 

• Summative Assessment (“SA”) 
ELs will take the SA every year until they are reclassified as fluent English proficient. The 
ELPAC SA is only given to students who have previously been identified as an EL based 
upon the IA results, in order to measure how well they are progressing with English 
development in each of the four domains. The results are used as one of four criteria to 
determine if the student is ready to be reclassified as fluent English proficient, to help 
inform proper educational placement, and to report progress for accountability. 
 
Both the ELPAC SA and IA are assessments administered in seven grade spans—K, 1, 
2, 3–5, 6–8, 9–10, and 11–12. For ELs within Alma Fuerte’s grade span, the test is 
administered in groups, exclusive of speaking, which is administered individually. The 
ELPAC IA and SA will be administered via a computer-based platform. 
 
Testing times will vary depending upon the grade level, domain, and individual student.  
Both the ELPAC IA and SA are given in two separate testing windows through the school 
year. 
 
The IA testing window is year-round (July 1–June 30). Any student whose primary 
language is other than English as determined by the home language survey and who has 
not previously been identified as an English Learner by a California public school or for 
whom there is no record of results from an administration of an English language 
proficiency test, shall be assessed for English language proficiency within 30 calendar 
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days after the date of first enrollment in a California public school, or within 60 calendar 
days before the date of first enrollment, but not before July 1 of that school year. 
 
The SA testing window is determined by the CDE.  It is expected to be a four-month 
window after January 1 (for example, February 1–May 31). The English language 
proficiency of all currently enrolled ELs shall be assessed by administering the test during 
the annual assessment window. 
 
The Charter School will notify all parents/guardians of its responsibility for ELPAC testing 
and of ELPAC results within thirty days of receiving results from the publisher.  The 
ELPAC shall be used to fulfill the requirements under the ESSA for annual English 
proficiency testing. 
 
The ELPAC shall be used to fulfill the requirements under the ESSA for annual English 
proficiency testing. 
 
The English language proficiency of all currently enrolled English learners, including 
newcomers and LTELs, will be assessed in accordance with the test contractor’s 
directions and Education Code guidelines. Students with disabilities will be permitted to 
take the test with the accommodations listed in the Education Code if they are specified 
in the student’s IEP or Section 504 plan. An alternate assessment for English language 
proficiency will be administered to students who are unable to participate in the ELPAC, 
according to the guidelines set forth in the student’s IEP. For EL students who have IEPs, 
Alma Fuerte will ensure that linguistically appropriate IEPs are developed, including the 
components required by Education Code Section 56345(b).  
 
Reclassification Procedures 
The process for reclassifying ELs at Alma Fuerte follows specific criteria to ensure that 
students are ready to transition from English Learner status to RFEP. The reclassification 
criteria include: 

1. ELPAC Performance: 
○ Students must achieve an overall ELPAC performance level of 4, with skill 

area scores of 3 or higher in listening, speaking, reading, and writing. 
2. Academic Achievement: 

○ Students must meet or exceed expectations in all English Language Arts 
(ELA) strands (Reading, Writing, Listening, Speaking), as evidenced by a 
grade of 3 or 4 in a 1-4 grading system or a grade of C or above in a letter 
grading system. 

3. Teacher and ELPAC Specialist Judgment: 
○ The classroom teacher and ELPAC Specialist must agree that the student 

will succeed in a mainstream English program without additional language 
support. This judgment is based on observations, student work samples, 
MAP Growth Reading assessment, and past report cards. 

4. Parental Consultation: 
○ Parents/guardians are notified of their rights and are encouraged to 

participate in the reclassification process. They are given the opportunity to 
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meet with teachers including seeking their opinion and consultation during 
the reclassification process and to discuss their child’s progress toward 
English proficiency. 

5. Basic Skills Comparison:
○ The student's performance in basic skills is compared to that of peers who

are English-only speakers. This comparison is based on recent
standardized test scores, such as the CAASPP for ELA.

i. This metric provides a clear benchmark for evaluating ELs’ progress
in relation to their English-only peers. It highlights the need for
focused interventions to close the performance gap and ensure that
students are ready for reclassification.

Specific Reclassification Procedures for Students with Disabilities 
Students with disabilities are afforded the same opportunities for reclassification as their 
peers without disabilities. To ensure equity, Individualized Education Program (IEP) 
teams are tasked with determining the most appropriate measures of English language 
proficiency and performance in basic skills for each student. These measures should 
reflect the proficiency levels expected of a native English-speaking peer with similar 
disabilities at the same grade level. 

In alignment with federal and state laws, the IEP team may use multiple criteria alongside 
the four reclassification criteria outlined in the California Education Code. This approach 
allows the IEP team to address the unique needs of English Learners (ELs) with 
disabilities, ensuring that the reclassification decision is both appropriate and 
individualized. 

Key Points: 
1. Customized Measures:

○ The IEP team may identify alternative or supplemental measures of English
language proficiency that are tailored to the student’s disability. These
measures should aim to equate the student’s performance with that of a
native English-speaking peer with similar disabilities.

2. Multiple Criteria Approach:
○ The IEP team can consider additional criteria beyond the standard

reclassification metrics to make a well-rounded decision. This ensures that
the student’s reclassification is based on a comprehensive evaluation of
their abilities.

3. Equity in Reclassification:
○ The IEP team’s goal is to provide an equitable pathway to reclassification,

ensuring that all students, regardless of disability, have the opportunity to
demonstrate English proficiency and succeed in a mainstream English
program.

Educational Program for English Language Acquisition 
In addition to the major program design features at Alma Fuerte that support students 
who are English learners, teachers at Alma Fuerte will employ the following specific 
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strategies in their classrooms: (notably, these strategies are beneficial for all students, 
not just English Learners) 
 
Six Key Strategies for Teachers of English Learners16 
1)  Vocabulary and Language Development 

i) Teachers will introduce new concepts by discussing vocabulary words key to 
that concept. 

ii) Teachers will build on a student’s background knowledge and cultural 
background. 

iii) Classrooms will reflect a language-rich environment (i.e., language charts, 
shared reading and writing experiences, and other writing displayed throughout 
the room and used daily by students). 

 
2)  Guided Interaction (collaborative learning) 

i) Teachers will structure lessons so that students work together to understand 
what they read—by listening, speaking, reading, and writing collaboratively 
about the academic concepts in the text. 

ii) Teachers will provide students with opportunities to negotiate meaning from 
language and text and to work in cooperative pairs or groups to develop 
problem-solving and social skills. 

iii) Teachers will group students flexibly, at times working in heterogeneous groups 
and at times not. 

 
3)  Metacognition and Authentic Assessment 

i) Rather than having students simply memorize information, teachers will model 
and explicitly teach thinking skills (metacognition) crucial to learning new 
concepts. 

ii) Teachers will use a variety of activities to check for student understanding, 
acknowledging that students learning a second language need a variety of 
ways to demonstrate their understanding of concepts that are not wholly reliant 
on advanced language skills. 

iii) Teachers will “make thinking public,” the metacognitive aspect of teachers and 
students modeling how an answer was arrived at, not merely what the correct 
answer was. 

 
4)  Explicit Instruction 

i) Teachers will utilize direct teaching methods to teach concepts, academic 
language, reading comprehension strategies, text patterns, vocabulary, writing 
patterns, and decoding skills needed to complete classroom tasks. 

 
5)  Meaning-Based Context and Universal Themes 

i) Teachers will incorporate meaningful references from the students’ everyday 
lives and use them as springboards to interest them in academic concepts. 

ii) Teachers will create classroom environments that provide authentic 

 
16 Adapted from Alliance for Excellent Education. (December 2005). Case study on the New Teacher 
Center, University of California at Santa Cruz; and Project GLAD (Guided Language Acquisition Design). 
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opportunities for the use of academic language. 
iii) Teachers will provide students with opportunities to activate and focus prior 

knowledge via inquiry charts, brainstorming, and clustering. 
 
6)  Modeling, Graphic Organizers, and Visuals 

i) Teachers will regularly utilize a variety of visual aids, graphic organizers (such 
as Thinking Maps), pictures, diagrams, summaries, and charts to help English 
learners easily recognize essential information and its relationship to 
supporting ideas. 

 
Specially Designed Academic Instruction in English  
Instruction using SDAIE is grounded in a pedagogical commitment to meeting the needs 
of diverse learners, in this case particularly those students who are English learners. The 
teachers at Alma Fuerte will engage in the following practices to support universal access 
of subject matter content for all students:17 

• During lesson planning and preparation, teachers will identify lesson objectives 
aligned with State Standards. 

• Teachers will link new content to students’ background experiences and introduce 
unfamiliar vocabulary to facilitate comprehension. 

• Teachers will use controlled vocabulary, sentence structure, visuals, and gestures 
as necessary and appropriate to make the presentation of content 
comprehensible. 

• Teachers will provide students with a variety of strategies for organizing and 
retaining information associated with effective learning, such as graphic organizers 
and note-taking. 

• Teachers will provide students with regular opportunities to interact with their peers 
through collaborative learning activities, such as think/pair/share, partner, and 
group projects. 

• Teachers will provide students with regular opportunities to use new language 
skills in context. 

• Teachers will pace lessons to appropriately allow for the participation and active 
engagement of all students. 

• Teachers will utilize language-based as well as content-based assessments. 
 
Designated and Integrated ELD Instruction 
EL Students will receive both Designated ELD instruction and Integrated ELD instruction 
at Alma Fuerte.   
 
Designated ELD Instruction:  All ELs will receive designated ELD instruction.  ELs in 
grades TK-2 receive 35 minutes of designated ELD daily.  ELs in grades 3-5 receive 40 
minutes of designated ELD daily.  ELs in grades 6-8 receive 45 minutes of designated 
ELD three times per week. During this time, EL students will participate in small group 

 
17 Based on the eight broad elements of sheltered instruction described by Echevarria, Vogt, and Short. 
Making content comprehensible for English language learners: The SIOP model. Boston: Allyn and Bacon 
(2004). 
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instruction utilizing English 3D curriculum which will be provided by credentialed teachers.  
Typically, students will be grouped for Designated ELD by English language proficiency 
levels (Emerging, Expanding, Bridging as described below). ELD instruction will offer EL 
students opportunities to use English purposefully; interact in meaningful ways with peers, 
content, and texts; and learn about how English works. 
 
Integrated ED Instruction:  Additional ELD instruction will occur in the general classroom 
environment throughout the school day.  Integrated ELD instruction will occur in every 
core content area by every Alma Fuerte teacher who has an EL student in the classroom.  
The CA ELD Standards will be used in tandem with the CA State Standards for 
ELA/Literacy and other content standards to ensure students strengthen their abilities to 
use academic English as they learn content through English.  
 
Serving Students Performing at Different ELD Levels 
For students with less than basic fluency who are at ELD Levels 1-3, Alma Fuerte offers 
a Structured English Immersion Program, consisting of the following supports: 

• Designated ELD instruction described above, at the students’ assessed level of 
English language Proficiency 

• Standards-based instruction in all curricular areas. 

• Integrated ELD instruction in reading, writing, math, science, social science, and 
physical education delivered through SDAIE methodology described above, 
utilizing the curricular materials described in this petition. 

• Primary language support to motivate, clarify, direct, and explain, is provided 
according to student need. 

 
Monitoring Progress of English Learners   
EL instruction will be grounded in the best available research on supporting ELs and 
guided by the CA ELD Standards.  Students will be expected to advance at least one  
ELD level, or the equivalent ELPAC Proficiency Level Descriptor, annually as measured 
by the ELPAC. Our ELD Specialist will partner with the student’s teacher to ensure high-
quality instruction at the appropriate level for ELs. Additionally, our ELD Specialist will 
assess student progress toward attainment of the standards using a standards-based 
guide, for example, EL portfolios. Progress reports will be sent to parents regularly 
demonstrating students’ assessed progress in ELD.  Translation services for meetings 
and communications with parents of ELs will be provided by Alma Fuerte, as necessary. 
 
Before the issuance of each progress report card, teachers will summarize students’ 
mastery of standards for their current ELD level by looking at assessment material 
collected throughout the quarter.  Teachers will report on students’ proficiency level 
progress along the ELPAC criteria levels with specific benchmark progress learning 
identified, in addition to ELA grades in reading, writing, listening, and speaking.  At the 
end of the semester, teachers will also go through the list of standards for a student’s 
current ELD level and determine if the student has mastered every standard for their 
current level and is ready to move to the next ELD level.  Teachers will present evidence 
(e.g., scored writing samples, rubrics from oral presentations) to the Executive Director, 
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who will work with teachers to make the final decision regarding progression to the next 
ELD Proficiency Level. 
 
English learners will continue to be re-evaluated annually using the ELPAC assessment 
until such time as they have demonstrated that they are able to compete effectively with 
English-speaking peers and are reclassified as fluent English proficient. The ELD 
Specialist will serve as the testing coordinator and will meet periodically with teachers 
throughout the school year during grade-level planning to discuss the progress of English 
learners toward mastery of the CA ELD standards. They review results of the SBAC, 
ELPAC, MAP Growth, curriculum based assessments, and student work portfolios.  
 
Students will be monitored in conjunction with the following CA ELD Standards 
Proficiency Level Descriptors (“PLDs”).  The PLDs describe student knowledge, skills, 
and abilities across a continuum, identifying what ELs know and can do at early stages 
and at exit from each of three proficiency levels: Emerging, Expanding, and Bridging. 
These descriptors guide Alma Fuerte teachers as they provide ELs with targeted 
instruction in English language development as well as differentiated instruction in 
academic content areas18: 

• Emerging: Students at this level typically progress very quickly, learning to use 
English for immediate needs as well as beginning to understand and use academic 
vocabulary and other features of academic language.  
 

• Expanding: Students at this level are challenged to increase their English skills in 
more contexts and learn a greater variety of vocabulary and linguistic structures, 
applying their growing language skills in more sophisticated ways appropriate to 
their age and grade level. 

  

• Bridging: Students at this level continue to learn and apply a range of high‐level 
English language skills in a wide variety of contexts, including comprehension and 
production of highly technical texts. The “bridge” alluded to is the transition to full 
engagement in grade‐level academic tasks and activities in a variety of content 
areas without the need for specialized ELD instruction. However, ELs at all levels 
of English language proficiency fully participate in grade- level tasks in all content 
areas with varying degrees of scaffolding in order to develop both content 
knowledge and English.  

 
It is our philosophy that all children at any English proficiency level are capable of high‐
level thinking and can engage in complex, cognitively demanding social and academic 
activities requiring language as long as they are provided with appropriate linguistic 
support. The extent of support needed varies depending on the familiarity and complexity 
of the task and topic, as well as on the student’s English language proficiency level.  
 
Within the PLDs, three general levels of support are identified:   

 
18 California Department of Education. Overview of the State Board of Education's Policy on Language 
Development. www.cde.ca.gov/sp/el/er/documents/sbeoverviewpld.pdf. Accessed 23 Jan. 2025. 
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• Overall Proficiency: A general descriptor of ELs’ abilities at entry to, progress 
through, and exit from the level.  

• Early Stages: Descriptors of abilities in English language that ELs have at the 
early stages of the  level. 

• Exit Stages: Descriptors of abilities in English language students have at exit  
from the level.   

 
The descriptors for early and exit stages of each proficiency level are detailed across:  

• Three Modes of Communication:   
o Collaborative: engagement in dialogue with others  
o Interpretive: comprehension and analysis of written and spoken texts  
o Productive: creation of oral presentations and written texts 

 

• Two dimensions of Knowledge of Language:  
o Metalinguistic Awareness: The extent of language awareness and self-

monitoring students have at the level  
o Accuracy of Production: The extent of accuracy in production ELs can be 

expected to exhibit at the level.  English learners increase in accuracy of 
linguistic production as they develop proficiency in English. Accuracy may 
vary within a level depending on context, such as the extent of cognitive 
demand or familiarity with a task. 

 
Monitoring Progress of Reclassified (RFEP) Students 
The testing coordinator will continue to monitor students who are re-designated as RFEP 
during a period of four (4) years to ensure that they are able to keep up with their peers. 
ELPAC testing will not be required during the monitoring period. 
 
Alma Fuerte will provide additional academic interventions to RFEP students who score 
below a C in any core subject, standard nearly met on the CAASPP in their first year 
following reclassification, or standard not met on the CAASPP in their second year 
following reclassification. This support will be provided with targeted small-group support 
for the development of reading and writing skills.  The student’s teacher and the ELD 
Specialist will review together the student progress of each RFEP student after each 
grading period to determine whether additional supports described above are warranted. 
 
Monitoring and Evaluation of Program Effectiveness 
Alma Fuerte will evaluate the effectiveness of its education program for ELs by: 

• Adhering to Charter School-adopted academic benchmarks by language 
proficiency level and years in the program to determine adequate yearly progress. 

• Monitoring teacher qualifications and the use of appropriate instructional strategies 
based on student achievement data. 

• Monitoring student identification and placement. 

• Monitoring parent/guardian program choice options.  

• Monitoring availability of adequate resources. 
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Supporting Students with Disabilities 
Alma Fuerte supports all students with disabilities.  Alma Fuerte will provide designated 
services to SWD based on their IEP through an onsite staff member who holds the 
appropriate credential or by a qualified outsourced educational service provider.  Students 
are offered a continuum of services in the least restrictive environment based on that 
student’s progress toward meeting their IEP goals.  As a student enters Alma Fuerte, a 
30-day IEP is held to define the present levels of functioning and services to be provided.  
Special attention is given to transition plans as part of the student’s IEP.  Progress toward 
English language proficiency for SWD and who are also ELs are monitored by the IEP 
team.  Students with disabilities will receive instruction or monitoring based on that 
student’s IEP goals.  Alma Fuerte is committed to providing a continuum of services in 
the least restrictive environment. 
 
Research has demonstrated that the vast majority of special education students (80-85%) 
can meet the same achievement standards as other students, if they are given specially 
designed instruction, appropriate access, supports, and accommodations.19  Therefore, 
teachers at Alma Fuerte will implement a wide range of accommodations for students 
with disabilities to respond to students’ diverse needs. All teachers will receive ongoing 
professional development regarding special education policies, strategies for working 
with learning, physical and other differently abled students, and classroom practices that 
support students with diverse learning styles and abilities. Among the topics that will be 
discussed during professional development sessions will be: 

• Early identification and symptoms of learning, physical and other different abilities 

• Classroom accommodations for specific, observed behaviors 

• What to do when a teacher or parent suspects a child may be disabled. 
 
To the maximum extent appropriate, all students with disabilities will be fully integrated 
into the programs of Alma Fuerte, with the necessary materials, services, and equipment 
to support their learning. The Charter School will ensure that any student with a disability 
attending Alma Fuerte is properly identified, assessed, and provided with the necessary 
services and support. 
 
Alma Fuerte will employ a variety of strategies to ensure student success for SWD such 
as those detailed extensively in the previous sections, and all will be in accordance with 
their IEP.  The range of special education services will be the same as at any other public 
school and will include all services needed to meet students’ IEPs.  Alma Fuerte will 
employ a variety of strategies to ensure student success as detailed throughout this 
petition, including the following “best practices” for students with special needs:   

• High Expectations:  By believing in and identifying each student’s potential, 
teachers then utilize the student’s strengths to help them reach this potential.  
 

• Reality-Based Teaching:  Students need to be provided with “real life” purposes 
for their reading, writing and problem-solving. Reality-based learning approaches 
help to build a bridge between school and home, thereby helping students see 

 
19 Thurlow, Quenemoen, & Lazarus, “Meeting the Needs of Special Education Students: Recommendations 
for Race to the Top Consortia and States,” 
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relevance to their learning. Many at-risk students do not see the relevance of their 
schooling and, therefore, lose motivation to succeed and learn.  
 

• Active Learning:  Students who are motivated and engaged in their learning are 
more likely to achieve higher levels of performance and learning than those 
students who “learn” only to please others and pass a test or course. A student-
centered classroom where students take an active role in their education fosters 
better learning than classrooms where the teacher does all the work, and students 
play a passive role.  
 

• Cooperative Learning:  Students work together in order to plan, create and 
perform projects, as well as to discuss and debate issues. Cooperative grouping 
allows students to practice the social aspect of learning and contributes to active 
participation and teamwork. Each student can utilize their strengths in groups and 
learn from the strength of their peers.  
 

• Varied Assessment:  Portfolios, oral presentations, group projects and graphic 
maps are only some of the many avenues available for teachers to tap into their 
student’s knowledge. The wider the variety of assessments the teacher uses and 
the more authentic and ongoing the assessments are, the clearer the picture the 
teacher may gain about their student’s understanding.  
 

• Whole Group and Small Group Direct Instruction:  Students can learn high 
level concepts if they know how to learn, how to question, how to access prior 
knowledge, and how to integrate new knowledge. 
 

• Classroom Accommodations:  In order to help students who appear to need 
special services or “a reasonable accommodation,” classroom accommodations 
will be made (includes some modifications for State testing that would be reflected 
in IEP).  Accommodations may be used by the general classroom teacher for 
students who need additional support, depending on the student’s specific need. 
The accommodations include but are not limited to the following:  

• Materials: 
o Provide taped texts and/or other class materials 
o Allow use of calculator 
o Provide materials with wide spacing, few items per page, and clear print 
o Type teacher materials 
o Incorporate technology-based adaptive curriculum  
o Use highlighted or underlined reading materials 
o Provide visual aids 
o Provide manipulative materials 

 

• Methods:  
o Identify buddies to help support students 
o Teach to student’s learning style: Linguistic, Logical, Musical, Spatial, 

Kinesthetic, etc.  
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o Color code items where possible 
o Provide visual clues and/or demonstration (model) when instructing 
o Read written material to student 
o Provide organization aids such as outlines 
o Utilize peer tutors 
o Use clear and concise directions 
o Provide graphic organizers (e.g., Thinking Maps) to help students create a 

cognitive schema for new information 
o Provide written steps for directions  
o Have student repeat directions to teacher or peer 
o “Chunk” directions, providing one step at a time rather than simultaneous 

directions 
o Use manipulatives 
o Emphasize critical information 
o Preview lesson for student before given to the whole class 

 

• Assignments:  
o Ensure that all students understand learning objectives 
o Use written backup for oral directions 
o Shorten assignment 
o Reduce paper and pencil tasks 
o Read or tape record directions to student 
o Use pictorial directions 
o Give extra cues or prompts 
o Allow student to record or type assignment 
o Adapt worksheets, packets 

 

• Pacing:  
o Reduce paper and pencil tasks 
o Extend time requirements 
o Vary activity often 
o Allow breaks 

 

• Testing: 
o Give tests orally (may include dictated or taped answers) 
o Use visuals or pictures 
o Give similar questions in general classroom setting before the test 
o Limit choices for multiple choice, provide word bank for fill-in the blank, limit 

items per matching section 
o Use essay tests, allow to be dictated 
o Shorten length of test 
o Have tests administered to the student outside of the class setting 

 

• Additional Considerations: 
o Provide student with assignment sheets or journal 
o Provide a visual daily schedule 
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o Provide calendars 
o Check often for understanding/review 
o Set defined limits 
o Provide positive reinforcement 
o Allow projects to be presented orally or on tape  
o Allow projects to be presented through demonstration, pictures, and/or 

models 
o Monitor and redirect student to task as needed 
o Request parent reinforcement 
o Have student repeat directions 
o Teach study skills explicitly 
o Use study sheets to organize material 
o Design/write/use long-term assignment timelines 

 

• Environment: 
o Seating close to teacher 
o Alter physical room arrangement 
o Provide a designated, quiet place to work on tasks 

 
Overview 
The Charter School shall comply with all applicable state and federal laws in serving 
SWD, including, but not limited to, Section 504, the ADA, and the IDEA. 
 
The Charter School shall be its own local educational agency (“LEA”) and is a member of 
the El Dorado County Charter (“EDCOE”) Special Education Local Plan Area (“SELPA”) 
in conformity with Education Code Section 47641(a). 
 
The Charter School has included a letter of good standing from EDCOE (See Appendix 
14 EDCOE SELPA Letter of Good Standing). As an LEA member of the SELPA, the 
Charter School shall receive state and federal revenues directly, in accordance with the 
SELPA’s allocation plan. 
 
The Charter School shall comply with all state and federal laws related to the provision of 
special education instruction and related services and all SELPA policies and procedures; 
and shall utilize appropriate SELPA forms. 
 
The Charter School may seek resources and services (e.g., Occupational Therapy, 
Adaptive Physical Education, Nursing, and Transportation) from the SELPA, subject to 
SELPA approval and availability.  The Charter School may also provide related services 
by hiring credentialed or licensed providers through private agencies or independent 
contractors. 
 
The Charter School shall be solely responsible for its compliance with Section 504 and 
the ADA.  The facilities to be utilized by the Charter School shall be accessible for all 
SWD. 
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Section 504 of the Rehabilitation Act 
The Charter School recognizes its legal responsibility to ensure that no qualified person 
with a disability shall, on the basis of disability, be excluded from participation, be denied 
the benefits of, or otherwise be subjected to discrimination under any program of the 
Charter School. A student who has a physical or mental impairment that substantially 
limits one or more major life activities, has a record of such an impairment, or is regarded 
as having such an impairment, is eligible for protections under Section 504. 
 
A Section 504 team will be assembled by the Executive Director or designee and shall 
include the parent/guardian, the student (where appropriate) and other qualified persons 
knowledgeable about the student, the meaning of the evaluation data, placement options, 
and accommodations.  The Section 504 team will review the student’s existing records; 
including academic, social, and behavioral records, and is responsible for making a 
determination as to whether an evaluation for Section 504 services is appropriate. 
 
If the student has already been evaluated under the IDEA but found ineligible for special 
education instruction or related services under the IDEA, those evaluations may be used 
to help determine eligibility under Section 504.  The student evaluation shall be carried 
out by the Section 504 team, which will evaluate the nature of the student’s disability and 
the impact upon the student’s education. This evaluation will include consideration of any 
behaviors that interfere with regular participation in the educational program and/or 
activities.  The Section 504 team may also consider the following information in its 
evaluation: 

• Tests and other evaluation materials that have been validated for the specific 
purpose for which they are used and are administered by trained personnel. 

 

• Tests and other evaluation materials including those tailored to assess specific 
areas of educational need, and not merely those which are designed to provide a 
single general intelligence quotient. 

 

• Tests are selected and administered to ensure that when a test is administered to 
a student with impaired sensory, manual or speaking skills, the test results 
accurately reflect the student’s aptitude or achievement level, or whatever factor 
the test purports to measure, rather than reflecting the student’s impaired sensory, 
manual or speaking skills. 

 
The final determination of whether the student will or will not be identified as a person 
with a disability is made by the Section 504 team in writing and notice is given in writing 
to the parent or guardian of the student in their primary language along with the procedural 
safeguards available to them.  If during the evaluation, the Section 504 team obtains 
information indicating possible eligibility of the student for special education per the IDEA, 
a referral for assessment under the IDEA will be made by the Section 504 team. 
 
If the student is found by the Section 504 team to have a disability under Section 504, the 
Section 504 team shall be responsible for determining what, if any, accommodations or 
services are needed to ensure that the student receives a free and appropriate public 
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education (“FAPE”).  In developing the Section 504 Plan, the Section 504 team shall 
consider all relevant information utilized during the evaluation of the student, drawing 
upon a variety of sources, including, but not limited to, assessments conducted by the 
Charter School’s professional staff. 
 
The Section 504 Plan shall describe the Section 504 disability and any program 
accommodations, modifications or services that may be necessary. 
 
All Section 504 team participants, parents, guardians, teachers, and any other 
participants in the student’s education, including substitutes and tutors, must have a copy 
of each student’s Section 504 Plan.  The Executive Director or designee will ensure that 
teachers include Section 504 Plans with lesson plans for short-term substitutes and that 
they review the Section 504 Plan with a long-term substitute.  A copy of the Section 504 
Plan shall be maintained in the student’s file.  Each student’s Section 504 Plan will be 
reviewed at least once per year to determine the appropriateness of the Plan, needed 
modifications to the plan, and continued eligibility. 
 
Services for Students under the “IDEA” 
The following description regarding how special education and related services shall be 
provided and funded is being proposed by the Charter School for the sole purpose of 
providing a reasonably comprehensive description of the special education program in 
the Charter Petition and is not binding on the District. The specific manner in which special 
education and related services shall be provided and funded shall be set forth in an 
agreement, delineating the respective responsibilities of the Charter School and the 
SELPA.  
 
The Charter School shall provide special education instruction and related services in 
accordance with the IDEA, Education Code requirements, and applicable policies and 
practices of the SELPA.  
 
The Charter School shall provide services for special education students enrolled in the 
Charter School.  The Charter School shall follow SELPA policies and procedures and 
shall utilize SELPA forms in seeking out and identifying and serving students who may 
qualify for special education programs and services and for responding to record requests 
and parent/guardian complaints, and maintaining the confidentiality of pupil records. 
 
The Charter School agrees to promptly respond to all SELPA or District inquiries, to 
comply with reasonable directives from the SELPA or the District, and to allow the SELPA 
or the District access to Charter School students, staff, facilities, equipment and records 
as required or imposed by law. 
 
Staffing 
All special education services at the Charter School shall be delivered by individuals or 
agencies qualified to provide special education services as required by the California 
Education Code and the IDEA.  Charter School staff shall participate in District or SELPA 
in-service training relating to special education.  
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The Charter School shall be responsible for the hiring, training, and employment of site 
staff necessary to provide special education services to its students, including, without 
limitation, special education teachers, paraprofessionals, and resource specialists.  The 
Charter School shall ensure that all special education staff hired or contracted by the 
Charter School is qualified pursuant to SELPA policies, as well as meet all legal 
requirements.  The Charter School shall be responsible for the hiring, training, and 
employment of itinerant staff necessary to provide special education services to Charter 
School students, including, without limitation, speech therapists, occupational therapists, 
behavioral therapists, and psychologists.  
  
Notification and Coordination 
The Charter School shall follow SELPA policies as they apply to all SELPA schools for 
responding to implementation of special education services.  The Charter School shall 
adopt and implement policies relating to all special education issues and referrals. 
 
Identification and Referral 
The Charter School shall have the responsibility to identify, refer, and work cooperatively 
in locating Charter School students who have or may have exceptional needs that qualify 
them to receive special education services. The Charter School shall implement SELPA 
policies and procedures to ensure timely identification and referral of students who have, 
or may have, such exceptional needs. A pupil shall be referred for special education only 
after the resources of the general education program have been considered, and where 
appropriate, utilized. 
 
The Charter School shall follow SELPA child-find procedures to identify all students who 
may require assessment to consider special education eligibility and special education 
and related services in the case that general education interventions do not provide a free 
appropriate public education to the student in question. 
 
Assessments 
The term “assessments” shall have the same meaning as the term “evaluation” in the 
IDEA, as provided in Section 1414, Title 20 of the United States Code. The Charter School 
shall determine what assessments, if any, are necessary and arrange for such 
assessments for referred or eligible students in accordance with applicable law.  The 
Charter School shall obtain parent/guardian consent to assess Charter School students. 
 
IEP Meetings 
The Charter School shall arrange and notice the necessary IEP meetings. IEP team 
membership shall be in compliance with state and federal law. The Charter School shall 
be responsible for having the following individuals in attendance at the IEP meetings: the 
Executive Director and/or the Charter School designated representative with appropriate 
administrative authority as required by the IDEA; the student’s special education teacher; 
the student’s general education teacher if the student is or may be in a general education 
classroom; the student, if appropriate; the student’s parent/guardian; and other Charter 
School representatives who are knowledgeable about the general education program at 
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the Charter School and/or about the student.  The Charter School shall arrange for the 
attendance or participation of all other necessary staff that may include, but are not limited 
to, an appropriate administrator to comply with the requirements of the IDEA, a speech 
therapist, psychologist, resource specialist, and behavior specialist; and shall document 
the IEP meeting and provide notice of parental/guardian rights. 
 
IEP Development 
The Charter School understands that the decisions regarding eligibility, goals/objectives, 
program, services, placement, and exit from special education shall be the decision of the 
IEP team, pursuant to the IEP process. Programs, services, and placements shall be 
provided to all eligible Charter School students in accordance with the policies, 
procedures and requirements of the SELPA and State and Federal law. 
 
IEP Implementation 
The Charter School shall be responsible for all school site implementation of the IEP. As 
part of this responsibility, the Charter School shall provide parents/guardians with timely 
reports on the student’s progress as provided in the student’s IEP at least as frequently 
as report cards are provided for the Charter School’s non-special education students. The 
Charter School shall also provide all home-school coordination and information 
exchange. The Charter School shall also be responsible for providing all curriculum, 
classroom materials, classroom modifications, and assistive technology.  
 
Interim and Initial Placements of New Charter School Students 
The Charter School shall comply with Education Code Section 56325 with regard to 
students transferring into the Charter School within the academic school year.  In 
accordance with Education Code Section 56325(a)(1), for students who enroll in the 
Charter School from another school district within the State, but outside of the SELPA 
with a current IEP within the same academic year, the Charter School shall provide the 
pupil with a free appropriate public education, including services comparable to those 
described in the previously approved IEP, in consultation with the parent/guardian, for a 
period not to exceed thirty (30) days, by which time the Charter School shall adopt the 
previously approved IEP or shall develop, adopt, and implement a new IEP that is 
consistent with federal and state law.  
 
In accordance with Education Code Section 56325(a)(2), in the case of an individual with 
exceptional needs who has an IEP and transfers into the Charter School from a district 
operated program under the same special education local plan area of the Charter School 
within the same academic year, the Charter School shall continue, without delay, to 
provide services comparable to those described in the existing approved IEP, unless the 
parent/guardian and the Charter School agree to develop, adopt, and implement a new 
IEP that is consistent with federal and state law.  
 
For students transferring to the Charter School with an IEP from outside of California 
during the same academic year, the Charter School shall provide the pupil with a free 
appropriate public education, including services comparable to those described in the 
previously approved IEP in consultation with the parents/guardians, until the Charter 
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School conducts an assessment pursuant to paragraph (1) of subsection (a) of Section 
1414 of Title 20 of the United States Code, if determined to be necessary by the Charter 
School, and develops a new IEP, if appropriate that is consistent with federal and state 
law. 
 
Non-Public Placements/Non-Public Agencies 
The Charter School shall be solely responsible for selecting, contracting with, and 
overseeing all non-public schools and non-public agencies used to serve special 
education students.  
 
Non-discrimination 
It is understood and agreed that all children shall have access to the Charter School and 
no student shall be denied admission nor counseled out of the Charter School due to the 
nature, extent, or severity of their disability or due to the student’s request for, or actual 
need for, special education services. 
 
Parent/Guardian Concerns and Complaints 
The Charter School shall adopt policies for responding to parent/guardian concerns or 
complaints related to special education services. The Charter School shall receive any 
concerns raised by parents/guardians regarding related services and rights. 
 
The Charter School’s designated representative shall investigate as necessary, respond 
to, and address the parent/guardian concern or complaint.  
 
Due Process Hearings  
The Charter School may initiate a due process hearing or request for mediation with 
respect to a student enrolled in the Charter School if it determines such action is legally 
necessary or advisable.  In the event that the parents/guardians file for a due process 
hearing, or request mediation, the Charter School shall defend the case.  
 
SELPA Representation 
The Charter School understands that it shall represent itself at all SELPA meetings.  
 
Funding 

The Charter School understands that it shall be subject to the allocation plan of the 
SELPA. 
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Element 2:  Measurable Student Outcomes 

The measurable pupil outcomes identified for use by the charter school. ‘Pupil 
outcomes,’ for purposes of this part, means the extent to which all pupils of the 
charter school demonstrate that they have attained the skills, knowledge, and 
attitudes specified as goals in the charter school’s educational program. Pupil 
outcomes shall include outcomes that address increases in pupil academic 
achievement both schoolwide and for all pupil subgroups served by the charter 
school, as that term is defined in subdivision (a) of Section 52052. The pupil 
outcomes shall align with the state priorities, as described in subdivision (d) of 
Section 52060, that apply for the grade levels served by the charter school. Ed. 
Code Section 47605(c)(5)(B). 
 
Measurable Student Outcomes  
Alma Fuerte is committed to ensuring that each student meets grade level objectives and 
subject matter competencies. One of our foundational beliefs is that all students can 
achieve mastery of the State Standards. Whether students are low-achieving, high 
achieving, socioeconomically disadvantaged, have a disability, or require English 
language development, their progress toward expected outcomes depends on a continual 
monitoring of individual student growth.  

Our specific, measurable student outcomes by the 2029-30 school year include:  
● CAASPP, SBAC ELA Scores, Distance from Standard (10 point increase per year): 

o All Students – 4.8 points below standard 
o Black or African American – 11.8 points below standard 
o Hispanic or Latino – 7 points below standard 
o English Learners – 9.6 points below standard 
o Socioeconomically Disadvantaged – 15.6 points below standard 
o Students with Disabilities – 13.6 points below standard 

● CAASPP, SBAC ELA Scores, Met or Exceeded Standard (3% increase per year): 
o All Students – 47.93% Met or Exceeded Standard 
o Black or African American – 31.67% Met or Exceeded Standard 
o Hispanic or Latino – 26.54% Met or Exceeded Standard 
o English Learners – 19.17% Met or Exceeded Standard 
o Socioeconomically Disadvantaged – 24.58% Met or Exceeded Standard 
o Students with Disabilities – 21.66% Met or Exceeded Standard  

● CAASPP, SBAC Math Scores, Distance from Standard (10 point increase per 
year): 

o All Students – 50.9 points below standard 
o Black or African American – 80 points below standard 
o Hispanic or Latino – 47.7 points below standard 
o English Learners – 69.3 points below standard 
o Socioeconomically Disadvantaged – 62.7points below standard 
o Students with Disabilities – 116.5 points below standard 

● CAASPP, SBAC Math Scores, Met or Exceeded Standard (3% increase per year): 
o All Students – 37.67% Met or Exceeded Standard 
o Black or African American – 31.67% Met or Exceeded Standard 
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o Hispanic or Latino – 26.54% Met or Exceeded Standard 
o English Learners – 19.17% Met or Exceeded Standard 
o Socioeconomically Disadvantaged – 24.58% Met or Exceeded Standard 
o Students with Disabilities – 21.66% Met or Exceeded Standard  

● CAASPP, CAST Science Scores, Met or Exceeded Standard (3% increase per 
year): 

o All Students – 17.94% Met or Exceeded Standard 
o Hispanic or Latino – 15.00% Met or Exceeded Standard 
o Socioeconomically Disadvantaged – 15.00% Met or Exceeded Standard 

● English Learner students make substantial progress toward fluency in English 
(e.g., one EL level each year).  

o 50% making progress toward English language proficiency (ELPI) 
● Students with Disabilities will achieve or make progress toward the learning goals 

as outlined on their IEPs. 
o 80% will meet annual goals as outlined on their IEP. 

● Suspension Rate  
o All Students – <1% suspended at least one day 
o Black or African American – <1% suspended at least one day  
o Hispanic or Latino – <1% suspended at least one day 
o English Learners – <1% suspended at least one day  
o Socioeconomically Disadvantaged – <1% suspended at least one day 
o Students with Disabilities – <1% suspended at least one day 

● Average Daily Attendance Rate will be equal to or higher than 93% 
● Chronic Absenteeism Rate  

o All Students – ≤15% chronically absent 

o Black or African American – ≤15% chronically absent 

o Hispanic or Latino – ≤15% chronically absent 

o English Learners – ≤15% chronically absent  

o Socioeconomically Disadvantaged – ≤15% chronically absent  

o Students with Disabilities – ≤15% chronically absent 

● Local Climate Survey  
o 90% of students feel safe at school 
o 90% of students feel connected to school 
o 90% of parents/guardians feel their child/ren feel safe at school 
o 90% of parents/guardians feel their child/ren feel connected to school 
o 90% of teachers and staff feel safe at school 
o 90% of teachers and staff feel connected to school 

● All students participate and obtain enrichment skills in such areas as dance, music, 
theater, garden, tennis, and Lego® robotics. 

● All students will have the ability to think critically and apply logic and creative 
thinking to analyze problems, ask questions, form hypotheses, and reflect on 
solutions. 

● All students will have the ability use technology to access, create, edit, and share 
digital content responsibly and efficiently.   
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● All students will have the ability to demonstrate strong writing and oral presentation 
skills; listen actively and engage in meaningful dialogue. 

● All students will have the ability to work cooperatively in diverse group settings as 
both a leader and a participant.   

● All students will have the ability to demonstrate entrepreneurial thinking to pursue 
projects with curiosity, innovation, and a willingness to take calculated risks.   

• All students will have the ability to recognize, understand, and manage emotions 
in oneself and others to foster positive interactions and to exhibit compromise, 
cooperation, empathy, and adaptability in group dynamics. 

 

Alma Fuerte has established LCAP Goals aligned to the WASC School-Wide Action 
Plan’s goals and included Metrics (quantifiable method for measuring performance) to 
determine progress toward meeting the goals. 
 
Local Control Accountability Plan 

In accordance with, and using the procedures prescribed by, Education Code Section 
47606.5, Alma Fuerte shall comply with all applicable requirements of the LCAP including 
any applicable regulations promulgated, and the template adopted, by the State Board of 
Education. The Charter School reserves the right to establish additional and/or amend 
school-specific goals and corresponding assessments throughout the duration of the 
charter. Alma Fuerte shall submit the LCAP to the County and the Los Angeles County 
Superintendent of Schools annually on or before July 1, as required by Education Code 
Section 47604.33. The Charter School shall also present a report on the annual update 
to the LCAP and the local control funding formula budget overview for parents on or 
before February 28 of each year at a regularly scheduled Board meeting. (Appendix A) 
 
The LCAP and any revisions necessary to implement the LCAP, including goals and 
actions, shall not be considered a material revision to the charter, and shall be maintained 
by Alma Fuerte at the school site.  The goals are as follows: 
 
Goal 1 – Support for All Learners: Increase the percentage of all students, including 
those from low-income households and English learners, who meet or exceed 
expected academic performance outcomes to ensure their preparedness for high 
school and beyond the classroom.  This broad goal includes progress monitoring, 
supplemental curriculum, interventionist for literacy and math, expanded student learning 
opportunities (Teachers Aides, tutoring, summer break, enrichment, and Saturday 
School) especially for English Learners, Foster Youth, Low Income students, and 
Students with Disabilities. The progress of this goal will be monitored through Distance 
From Standard for all students and significant subgroups on SBAC ELA and Math, 
Percentage of Students who score Met/Exceeded for all students and significant 
subgroups  on SBAC ELA, Math, and Science, Local Indicator on the Dashboard for 
Broad Course of Study, and MAP Growth results for Reading, Language Usage, and 
Math. Alma Fuerte will provide support staff, curriculum and supplemental materials, 
interventions, transitional kindergarten, and student technology. (State Priorities: 1, 2, 4, 
5, 7, 8)  
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Goal 2 – Support for ELs: Create a support system for our English Learners (EL) 
that provides challenging, grade-appropriate instruction. Ensure they have equal 
access to high-quality, inclusive academic programs that incorporate culturally 
relevant teaching and are responsive to their language needs.  This focus goal for 
English Learners for challenging, culturally relevant, grade-appropriate instruction and 
programs. The progress of this goal will be monitored through Dashboard for ELs 
including English Learner Progress Indicator, Summative ELPAC Results, CAASPP 
Results in ELA, Math, and Science for ELs, Number of LTELs, and Reclassification Rates. 
Alma Fuerte will provide ELs support, communication, translation, and collaboration with 
EL teachers. (State Priorities: 1, 2, 4, 5, 7) 
 
Goal 3 – Safe Environment: Create an engaging, clean, healthy, and safe 
environment that supports learning by addressing the physical, emotional, and 
safety needs of all students and staff through targeted actions and services.  
Through this broad goal, Alma Fuerte will work with students and staff to create an 
engaging, clean, healthy, and safe environment by addressing the physical, emotional, 
and safety needs to build a sense of connectedness and safety while working to decrease 
the number of students who are suspended through holistic supports, chronically absent 
through intervention and social emotional support, and to increase the attendance rate  
especially for English Learners, Low Income students, Foster Youth, and Students with 
Disabilities. The progress of this goal will be monitored through Local Indicator on the 
Dashboard for Basics, suspension rate, attendance rate, chronic absenteeism rate, 
student survey results, and parent/guardian survey results. Alma Fuerte will provide 
counseling, universal support, family support services, social emotional curriculum, 
extracurricular activities, childcare, and facility maintenance. (State Priorities: 1, 3, 5, 6) 
 
Goal 4 - Recruit, develop, and retain highly qualified, diverse, and effective staff. 
Staff will continually reflect on their practice and participate in ongoing 
professional development to strive to provide academic and social-emotional 
needs for all students. Through this broad goal, Alma Fuerte will recruit, develop, and 
retain highly qualified, diverse, and effective staff through reflection and professional 
development to support students through culturally sensitive classroom teachers 
especially for  English Learners, Low Income students, Foster Youth, and Students with 
Disabilities. The progress of this goal will be monitored through targeting professional 
learning, induction participation, annual staff survey results, Local Indicator on the 
Dashboard for Broad Course of Study, and retention rate. Alma Fuerte will employ 
culturally sensitive classroom teachers and staff, provide instructional coaching to 
teachers, allocate collaboration time, provide instructional materials, and professional 
development. (State Priorities: 1, 2) 
 
Goal 5 - Enhance community engagement and educational partnerships by 
providing two-way communication and targeted outreach to engage, inform, and 
foster strong connections among families and community members. Through this 
broad goal, Alma Fuerte will ensure two-way communication and targeting outreach to 
foster strong connections between the school and families and community members 
especially for English Learners, Low Income students, Foster Youth, and Students with 
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Disabilities. The progress of this goal will be monitored through annual parent/guardian 
survey results, Local Indicator on the Dashboard for Parent and Family Engagement, and 
monthly meetings with the Executive Director and parents/guardians. Alma Fuerte will 
provide Parent/Guardian Education Program, Family Nights, and communication 
systems. (State Priorities: 3, 4, 6) 
 
Because each state priority has multiple parts, in order to align with the goals and annual 
actions to these multiple parts of each state priority, Alma Fuerte has separated out the 
state priorities into “sub priorities.”  The table below provides a reasonably comprehensive 
description of goals, actions, and outcomes in the State Priorities, consistent with 
Education Code Sections 47605(c)(5)(A)(ii) and 47605(c)(5)(B). 
 
Table 2.1:  Eight State Priorities Table 
 

CHARTER SCHOOL GOALS, ACTIONS AND MEASURABLE OUTCOMES  

THAT ALIGN WITH THE EIGHT STATE PRIORITIES 

STATE PRIORITY #1— BASIC SERVICES 

 

The degree to which teachers are appropriately assigned (Education Code Section 

44258.9) and fully credentialed, and every pupil has sufficient access to standards-

aligned instructional materials (Education Code Section 60119), and school facilities 

are maintained in good repair (Education Code Section 17002(d)) 

SUBPRIORITY A – TEACHERS 

GOAL TO ACHIEVE 

SUBPRIORITY 

65% of Teachers will be clear credential holders.  35% 

will be preliminary, PIP, STP, or Intern Status through 

the County.   100% of teachers will be appropriately 

placed according to credential and expertise.  

ACTIONS TO ACHIEVE GOAL Annual review of all credentials will be conducted.  

MEASURABLE OUTCOME 

100% (with PIP, STP, or Intern Status through the 

County) of teachers will be appropriately credentialed 

and assigned.  

GOAL AND OUTCOMES FOR 

LATINO STUDENTS 

100% (with PIP, STP, or Intern Status through the 

County) of teachers will be appropriately credentialed 

and assigned.  

GOAL AND OUTCOMES FOR 

AFRICAN AMERICAN OR 

BLACK STUDENTS 

100% (with PIP, STP, or Intern Status through the 

County) of teachers will be appropriately credentialed 

and assigned.  
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GOAL AND OUTCOMES FOR 

ENGLISH LEARNERS 

100% (with PIP, STP, or Intern Status through the 

County) of teachers will be appropriately credentialed 

and assigned.  

GOAL AND OUTCOMES FOR 

SOCIOECONOMICALLY 

DISADVANTAGED STUDENTS 

100% (with PIP, STP, or Intern Status through the 

County) of teachers will be appropriately credentialed 

and assigned.  

GOAL AND OUTCOMES FOR 

STUDENTS WITH DISABILITIES 

100% (with PIP, STP, or Intern Status through the 

County) of teachers will be appropriately credentialed 

and assigned.  

METHODS OF MEASUREMENT 

Review credentials on the Commission on Teacher 

Credentialing website.   

Monitor PIP, STP, and Intern Credentials through 

LACOE.  

SUBPRIORITY B – INSTRUCTIONAL MATERIALS 

GOAL TO ACHIEVE 

SUBPRIORITY 

All students will have equal access to standards-aligned 

instructional materials.  

ACTIONS TO ACHIEVE GOAL 
Core content curriculum will be standards-aligned and 

provided to all students.  

MEASURABLE OUTCOME 
100% of all students will have standards-aligned 

instructional materials in all core classes.  

GOAL AND OUTCOMES FOR 

LATINO STUDENTS 

100% of all students will have standards-aligned 

instructional materials in all core classes.  

GOAL AND OUTCOMES FOR 

AFRICAN AMERICAN OR 

BLACK STUDENTS 

100% of all students will have standards-aligned 

instructional materials in all core classes. 

GOAL AND OUTCOMES FOR 

ENGLISH LEARNERS 

100% of all students will have standards-aligned 

instructional materials in all core classes.  

GOAL AND OUTCOMES FOR 

SOCIOECONOMICALLY 

DISADVANTAGED STUDENTS 

100% of all students will have standards-aligned 

instructional materials in all core classes.  

GOAL AND OUTCOMES FOR 

STUDENTS WITH DISABILITIES 

100% of all students will have standards-aligned 

instructional materials in all core classes.  

METHODS OF MEASUREMENT Inventory of curricular and instructional materials 
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Verification standards-aligned instructional materials for 

grade and content. 

SUBPRIORITY C – FACILITIES 

GOAL TO ACHIEVE 

SUBPRIORITY 
School facilities will be well-kept and well-maintained.  

ACTIONS TO ACHIEVE GOAL 

School facilities are maintained by custodial services 

and repaired with immediate response for maintenance 

concerns.  

MEASURABLE OUTCOME 

Maintenance requests will be addressed within 24 hours 

of its receipt by the administration.  

Classrooms will be cleaned five days a week.  

Bathrooms will be cleaned five days a week.  

GOAL AND OUTCOMES FOR 

LATINO STUDENTS 
School facilities will be well-kept and well-maintained. 

GOAL AND OUTCOMES FOR 

AFRICAN AMERICAN OR 

BLACK STUDENTS 

School facilities will be well-kept and well-maintained. 

GOAL AND OUTCOMES FOR 

ENGLISH LEARNERS 

School facilities will be well-kept and well-maintained. 

GOAL AND OUTCOMES FOR 

SOCIOECONOMICALLY 

DISADVANTAGED STUDENTS 

School facilities will be well-kept and well-maintained. 

GOAL AND OUTCOMES FOR 

STUDENTS WITH DISABILITIES 

School facilities will be well-kept and well-maintained. 

METHODS OF MEASUREMENT 

Maintenance request logs 

Visual observations of classrooms 

Cleaning schedules 

Facilities Inspection Tool (“FIT”)  

STATE PRIORITY #2— IMPLEMENTATION OF STATE STANDARDS 

Implementation of State Standards (including State Standards and ELD), including 

how EL students will be enabled to gain academic content knowledge and English 

language proficiency 

SUBPRIORITY A – STATE STANDARD IMPLEMENTATION 
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GOAL TO ACHIEVE 

SUBPRIORITY 

100% of students will be taught by appropriately 

credentialed teachers and with State Standards-aligned 

materials. 

ACTIONS TO ACHIEVE GOAL 
Instructional materials will be reviewed to ensure State 

Standard alignment. Teacher credentials will be verified.  

MEASURABLE OUTCOME 

100% of students will have State Standards-aligned 

materials and will be taught by appropriately credentialed 

teachers.  

GOAL AND OUTCOMES FOR 

LATINO STUDENTS 

100% of students will have State Standard-aligned 

materials and will be taught by appropriately credentialed 

teachers.  

GOAL AND OUTCOMES FOR 

AFRICAN AMERICAN OR 

BLACK STUDENTS 

100% of students will have State Standard-aligned 

materials and will be taught by appropriately credentialed 

teachers. 

GOAL AND OUTCOMES FOR 

ENGLISH LEARNERS 

100% of students will have State Standards-aligned 

materials and will be taught by appropriately credentialed 

teachers.  

GOAL AND OUTCOMES FOR 

SOCIOECONOMICALLY 

DISADVANTAGED STUDENTS 

100% of students will have State Standards-aligned 

materials and will be taught by appropriately credentialed 

teachers.  

GOAL AND OUTCOMES FOR 

STUDENTS WITH DISABILITIES 

100% of students will have State Standards-aligned 

materials and will be taught by appropriately credentialed 

teachers.  

METHODS OF MEASUREMENT 

Staff rosters 

Instructional Materials Inventory 

Pacing plans and lesson plans 

Review credentials on the Commission on Teacher 

Credentialing website. 

Monitor PIP, STP, and Intern Credentials through 

LACOE. 

SUBPRIORITY B – EL STUDENTS & ACADEMIC CONTENT KNOWLEDGE  

GOAL TO ACHIEVE 

SUBPRIORITY 

EL students will receive designated ELD instruction in 

ELD class and integrated ELD instruction in core content 

areas to assist in language acquisition and access to 
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academic content knowledge, taught by an appropriately 

credentialed teacher. 

ACTIONS TO ACHIEVE GOAL 

Students identified by Home Language Survey will be 

given the ELPAC within the first 30 days of school.  

EL students learn age-appropriate content knowledge 

that reflects the content learning in the mainstream.  

EL students will read authentic texts, not simplified or 

contrived text.  

EL students will learn to use the language in context in 

addition to the mechanics, which can accelerate second 

language acquisition: essay writing, oral presentations, 

science experiments.  

EL students will learn technical and academic 

vocabulary.  

Classroom teacher will assign the core/essential 

concepts related to the specific content .  

MEASURABLE OUTCOME 

All EL students will receive designated ELD instruction 

and integrated ELD instruction in core content areas.  

English Learner Progress Indicator (“ELPI”) – Percentage 
of English Learners making progress toward English 
language proficiency will 50% or higher than the State. 

English Learner Reclassification Rate - Percentage of 
English Learners being reclassified to Fluent English 
Proficient will be 10% or higher. 

At-Risk for LTEL – Reduce the percentage rate of EL 
students who have been identified as an EL for 4-5 Years 
to 8% or less. 

LTEL - Reduce the percentage rate of LTEL students who 
have been identified as an EL for 6 Years or More to 8% 
or less. 

100% of students will return the Home Language Survey.  

GOAL AND OUTCOMES FOR 

LATINO STUDENTS 

All EL students will receive designated ELD instruction 

and integrated ELD instruction in core content areas.  
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ELPI – Percentage of English Learners making progress 
toward English language proficiency will 50% or higher 
than the State. 

English Learner Reclassification Rate - Percentage of 
English Learners being reclassified to Fluent English 
Proficient will be 10% or higher. 

At-Risk for LTEL – Reduce the percentage rate of EL 
students who have been identified as an EL for 4-5 Years 
to 8% or less. 

LTEL - Reduce the percentage rate of LTEL students who 
have been identified as an EL for 6 Years or More to 8% 
or less. 

100% of students will return the Home Language Survey.  

GOAL AND OUTCOMES FOR 

AFRICAN AMERICAN OR 

BLACK STUDENTS 

All EL students will receive designated ELD instruction 

and integrated ELD instruction in core content areas.  

ELPI – Percentage of English Learners making progress 
toward English language proficiency will 50% or higher 
than the State. 

English Learner Reclassification Rate - Percentage of 
English Learners being reclassified to Fluent English 
Proficient will be 10% or higher. 

At-Risk for LTEL – Reduce the percentage rate of EL 
students who have been identified as an EL for 4-5 Years 
to 8% or less. 

LTEL - Reduce the percentage rate of LTEL students who 
have been identified as an EL for 6 Years or More to 8% 
or less. 

100% of students will return the Home Language Survey.  

GOAL AND OUTCOMES FOR 

ENGLISH LEARNERS 

All EL students will receive designated ELD instruction 

and integrated ELD instruction in core content areas.  

ELPI – Percentage of English Learners making progress 
toward English language proficiency will 50% or higher 
than the State. 
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English Learner Reclassification Rate - Percentage of 
English Learners being reclassified to Fluent English 
Proficient will be 10% or higher. 

At-Risk for LTEL – Reduce the percentage rate of EL 
students who have been identified as an EL for 4-5 Years 
to 8% or less. 

LTEL - Reduce the percentage rate of LTEL students who 
have been identified as an EL for 6 Years or More to 8% 
or less. 

100% of students will return the Home Language Survey.  

GOAL AND OUTCOMES FOR 

SOCIOECONOMICALLY 

DISADVANTAGED STUDENTS 

All EL students will receive designated ELD instruction 

and integrated ELD instruction in core content areas.  

ELPI – Percentage of English Learners making progress 
toward English language proficiency will 50% or higher 
than the State. 

English Learner Reclassification Rate - Percentage of 
English Learners being reclassified to Fluent English 
Proficient will be 10% or higher. 

At-Risk for LTEL – Reduce the percentage rate of EL 
students who have been identified as an EL for 4-5 Years 
to 8% or less. 

LTEL - Reduce the percentage rate of LTEL students who 
have been identified as an EL for 6 Years or More to 8% 
or less. 

100% of students will return the Home Language Survey.  

GOAL AND OUTCOMES FOR 

STUDENTS WITH DISABILITIES 

All EL students will receive designated ELD instruction 

and integrated ELD instruction in core content areas.  

ELPI – Percentage of English Learners making progress 
toward English language proficiency will 50% or higher 
than the State. 

English Learner Reclassification Rate - Percentage of 
English Learners being reclassified to Fluent English 
Proficient will be 10% or higher. 
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At-Risk for LTEL – Reduce the percentage rate of EL 
students who have been identified as an EL for 4-5 Years 
to 8% or less. 

LTEL - Reduce the percentage rate of LTEL students who 
have been identified as an EL for 6 Years or More to 8% 
or less. 

100% of students will return the Home Language Survey.  

METHODS OF MEASUREMENT 

Lesson Plans 

Digital ELD Folders 

Classroom Observation 

EL Level Roster 

ELPAC Scores 

DataQuest and Dashboard Results 

Roster of returned Home Language Surveys 

SUBPRIORITY C – EL STUDENTS & ENGLISH LANGUAGE PROFICIENCY 

GOAL TO ACHIEVE 

SUBPRIORITY 

Support will be provided to all EL students to gain 

proficiency in the English language. 

ACTIONS TO ACHIEVE GOAL 

Students initially identified by the Home Language 

Survey will be given the ELPAC Initial within the first 30 

days of school.  

Students identified through CALPADS will be given the 

ELPAC Summative annually. 

Teachers of EL students will have a language objective 

for each lesson posted. 

Instructional strategies using SDAIE will be used during 

content area lessons daily. 

ELs progress will be monitored.  

Professional development will be provided to teachers on 

ELD best practices. 

MEASURABLE OUTCOME 

100% of teachers will be trained in ELD best practices.  

All identified students will be given the ELPAC Initial 

within the first 30 days of school in the United States.  

Students identified through CALPADS will be given the 

ELPAC Summative annually. 
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100% of teachers will use SDAIE during content area 

lessons daily.  

GOAL AND OUTCOMES FOR 

LATINO STUDENTS 

100% of teachers will be trained in ELD best practices.  

All identified students will be given the ELPAC Initial 

within the first 30 days of school in the United States.  

Students identified through CALPADS will be given the 

ELPAC Summative annually. 

100% of teachers will use SDAIE during content area 

lessons daily.  

GOAL AND OUTCOMES FOR 

AFRICAN AMERICAN OR 

BLACK STUDENTS 

100% of teachers will be trained in ELD best practices.  

All identified students will be given the ELPAC Initial 

within the first 30 days of school in the United States.  

Students identified through CALPADS will be given the 

ELPAC Summative annually. 

100% of teachers will use SDAIE during content area 

lessons daily.  

GOAL AND OUTCOMES FOR 

ENGLISH LEARNERS 

100% of teachers will be trained in ELD best practices.  

All identified students will be given the ELPAC Initial 

within the first 30 days of school in the United States.  

Students identified through CALPADS will be given the 

ELPAC Summative annually. 

100% of teachers will use SDAIE during content area 

lessons daily.  

GOAL AND OUTCOMES FOR 

SOCIOECONOMICALLY 

DISADVANTAGED STUDENTS 

100% of teachers will be trained in ELD best practices.  

All identified students will be given the ELPAC Initial 

within the first 30 days of school in the United States.  

Students identified through CALPADS will be given the 

ELPAC Summative annually. 

100% of teachers will use SDAIE during content area 

lessons daily.  

GOAL AND OUTCOMES FOR 

STUDENTS WITH DISABILITIES 

100% of teachers will be trained in ELD best practices.  

All identified students will be given the ELPAC Initial 

within the first 30 days of school in the United States.  

Students identified through CALPADS will be given the 

ELPAC Summative annually. 
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100% of teachers will use SDAIE during content area 

lessons daily.  

METHODS OF MEASUREMENT 

Professional Development sign-in sheets 

ELPAC testing roster/reports 

Digital ELD Folders 

Teacher observations 

STATE PRIORITY #3— PARENTAL INVOLVEMENT 

Parental involvement and family engagement, including efforts the Charter School 

makes to seek parent input for making decisions for the Charter School, and including 

how the Charter School will promote parent participation in programs for unduplicated 

pupils and pupils with exceptional needs. 

SUBPRIORITY A – ACHIEVING/MAINTAINING PARENTAL INVOLVEMENT 

GOAL TO ACHIEVE 

SUBPRIORITY 

The Charter School will create an inclusive environment 

by including parents/guardians in activities and 

communications. 

ACTIONS TO ACHIEVE GOAL 

The Charter School will provide opportunities for regular 

meetings that will allow parents/guardians to be partners 

in their child’s education through conferences and 

meetings. 

The Charter School will provide opportunities for 

parents/guardians to serve on committees like SSAC and 

ELAC, to inform decisions made by the Board. 

Parents/guardians will be encouraged to volunteer at the 

Charter School, by attending school events and 

activities, or by supporting students at home.  

The Charter School will seek input for the development 

of the LCAP through local climate survey and school 

meetings.  

MEASURABLE OUTCOME 

90% of parents/guardians will participate in the annual 
school climate survey.   

90% of parents/guardians will indicate that they feel safe 
at school.  

90% of parents/guardians will indicate that they feel 
connected to the school.   
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GOAL AND OUTCOMES FOR 

LATINO STUDENTS 

90% of parents/guardians will participate in the annual 
school climate survey.   

90% of parents/guardians will indicate that they feel safe 
at school.  

90% of parents/guardians will indicate that they feel 
connected to the school.   

GOAL AND OUTCOMES FOR 

AFRICAN AMERICAN OR 

BLACK STUDENTS 

90% of parents/guardians will participate in the annual 
school climate survey.   

90% of parents/guardians will indicate that they feel safe 
at school.  

90% of parents/guardians will indicate that they feel 
connected to the school.   

GOAL AND OUTCOMES FOR 

ENGLISH LEARNERS 

90% of parents/guardians will participate in the annual 
school climate survey.   

90% of parents/guardians will indicate that they feel safe 
at school.  

90% of parents/guardians will indicate that they feel 

connected to the school.   

GOAL AND OUTCOMES FOR 

SOCIOECONOMICALLY 

DISADVANTAGED STUDENTS 

90% of parents/guardians will participate in the annual 
school climate survey.   

90% of parents/guardians will indicate that they feel safe 
at school.  

90% of parents/guardians will indicate that they feel 

connected to the school.   

GOAL AND OUTCOMES FOR 

STUDENTS WITH DISABILITIES 

90% of parents/guardians will participate in the annual 
school climate survey.   

90% of parents/guardians will indicate that they feel safe 
at school.  

90% of parents/guardians will indicate that they feel 

connected to the school.   

METHODS OF MEASUREMENT 

Parent/Guardian workshop sign-in sheets 

Parent/Guardian Teacher Conference sign-in sheets 

Calendar of Events 
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Flyers for school events 

Verification of Volunteer Hours 

Local Climate Survey Results 

SUBPRIORITY B – PROMOTING PARENT PARTICIPATION 

GOAL TO ACHIEVE 

SUBPRIORITY 

At least 80% of parents/guardians will be involved in 

activities supported by or sponsored by the Charter 

School. 

ACTIONS TO ACHIEVE GOAL 

The Charter School will provide constant and consistent 

communication with families through ongoing 

newsletters, emails, and phone calls. 

The Charter School will encourage volunteer 

opportunities and will post the information on the Charter 

School’s website.  

Student Support Services will conduct outreach and 

follow-up to promote parent/guardian participation. 

MEASURABLE OUTCOME 

Information regarding school activities will be sent out 

weekly via email.  

The Charter School will send out ongoing newsletter via 

email.  

GOAL AND OUTCOMES FOR 

LATINO STUDENTS 

At least 80% of parents/guardians will be involved in 

activities supported by or sponsored by the Charter 

School. 

GOAL AND OUTCOMES FOR 

AFRICAN AMERICAN OR 

BLACK STUDENTS 

At least 80% of parents/guardians will be involved in 

activities supported by or sponsored by the Charter 

School. 

GOAL AND OUTCOMES FOR 

ENGLISH LEARNERS 

At least 80% of parents/guardians will be involved in 

activities supported by or sponsored by the Charter 

School. 

GOAL AND OUTCOMES FOR 

SOCIOECONOMICALLY 

DISADVANTAGED STUDENTS 

At least 80% of parents/guardians will be involved in 

activities supported by or sponsored by the Charter 

School. 

GOAL AND OUTCOMES FOR 

STUDENTS WITH DISABILITIES 

At least 80% of parents/guardians will be involved in 

activities supported by or sponsored by the Charter 

School. 

METHODS OF MEASUREMENT Sent email report 
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Copy of weekly monthly school newsletter 

Website log 

Parent/Guardian workshop sign-in sheets 

Parent/Guardian Teacher Conference sign-in sheets 

Calendar of Events 

Flyers for school events 

Verification of Non-Mandatory Volunteer Hours 

Local Climate Survey Results 

SUBPRIORITY C – PROMOTING PARENT PARTICIPATION FOR UNDUPLICATED STUDENTS AND 

STUDENTS WITH EXCEPTIONAL NEEDS 

GOAL TO ACHIEVE 

SUBPRIORITY 

At least 80% of parents/guardians will be involved in 

activities supported by or sponsored by the Charter 

School. 

ACTIONS TO ACHIEVE GOAL 

The Charter School will provide constant and consistent 

communication with families through ongoing 

newsletters, emails, and phone calls in English and 

Spanish. 

The Charter School will provide accommodations to 

parents/guardians with disabilities, as necessary. 

The Charter School will hold meetings with 

parents/guardians of students with exceptional needs 

prior to starting school, during IEP meetings, and as 

necessary to provide support. 

The Charter School will encourage volunteer 

opportunities and will post the information on the Charter 

School’s website.  

Translators available to make phone calls and attend 

conferences and meetings with parents/guardians. 

MEASURABLE OUTCOME 

Information regarding school activities will be sent out 

weekly via email in English and Spanish, other 

languages will be added, as necessary.  

The Charter School will send out ongoing newsletter via 

email in English and Spanish, other languages will be 

added, as necessary.  
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GOAL AND OUTCOMES FOR 

LATINO STUDENTS 

At least 80% of parents/guardians will be involved in 

activities supported by or sponsored by the Charter 

School. 

GOAL AND OUTCOMES FOR 

AFRICAN AMERICAN OR 

BLACK STUDENTS 

At least 80% of parents/guardians will be involved in 

activities supported by or sponsored by the Charter 

School. 

GOAL AND OUTCOMES FOR 

ENGLISH LEARNERS 

At least 80% of parents/guardians will be involved in 

activities supported by or sponsored by the Charter 

School. 

GOAL AND OUTCOMES FOR 

SOCIOECONOMICALLY 

DISADVANTAGED STUDENTS 

At least 80% of parents/guardians will be involved in 

activities supported by or sponsored by the Charter 

School. 

GOAL AND OUTCOMES FOR 

STUDENTS WITH DISABILITIES 

At least 80% of parents/guardians will be involved in 

activities supported by or sponsored by the Charter 

School. 

METHODS OF MEASUREMENT 

Sent email report 

Parent/Guardian Workshop sign-in sheets 

Copy of monthly school newsletter 

Website Log 

STATE PRIORITY #4— STUDENT ACHIEVEMENT 

Pupil achievement, as measured by all of the following, as applicable: 

a. California Assessment of Student Performance and Progress statewide 

assessment 

b. Percentage of pupils who have successfully completed courses that satisfy 

UC/CSU entrance requirements, or career technical education. 

c. Percentage of ELs who make progress toward English language proficiency as 

measured by English Language Proficiency Assessment for California. 

d. EL reclassification rate 

e. Percentage of pupils who have passed an AP exam with a score of 3 or higher 

f. Percentage of pupils who participate in and demonstrate college preparedness 

pursuant to the Early Assessment Program (Education Code Section 99300 et 

seq.) or any subsequent assessment of college preparedness 
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SUBPRIORITY A – CAASPP 

GOAL TO ACHIEVE 

SUBPRIORITY 

The students will score at Met Standard or Exceeded 

Standard Mastery (3% annual increase in ELA and Math) 

on the CAASPP in the areas of ELA/Literacy and math in 

Grades 3-8 for all students and significant subgroups.  

ACTIONS TO ACHIEVE GOAL 

Classroom instruction will be conducive to student 

learning. Strategies are developed for all students to 

ensure individual student success.  

Appropriate State Standards-aligned instructional 

materials will be provided to all students.  

Formative Benchmark Assessment results and 

aggregated and analyzed to inform instruction and 

intervention. 

Implement a tiered intervention program.  

MEASURABLE OUTCOME 

The students will score at Met Standard or Exceeded 

Standard Mastery (3% annual increase in ELA and Math) 

on the CAASPP in the areas of ELA/Literacy and math in 

Grades 3-8 for all students and significant subgroups. 

GOAL AND OUTCOMES FOR 

LATINO STUDENTS 

The students will score at Met Standard or Exceeded 

Standard Mastery (3% annual increase in ELA and Math) 

on the CAASPP in the areas of ELA/Literacy and math in 

Grades 3-8 for all students and significant subgroups.  

GOAL AND OUTCOMES FOR 

AFRICAN AMERICAN OR 

BLACK STUDENTS 

The students will score at Met Standard or Exceeded 

Standard Mastery (3% annual increase in ELA and Math) 

on the CAASPP in the areas of ELA/Literacy and math in 

Grades 3-8 for all students and significant subgroups.  

GOAL AND OUTCOMES FOR 

ENGLISH LEARNERS 

The students will score at Met Standard or Exceeded 

Standard Mastery (3% annual increase in ELA and Math) 

on the CAASPP in the areas of ELA/Literacy and math in 

Grades 3-8 for all students and significant subgroups.  

GOAL AND OUTCOMES FOR 

SOCIOECONOMICALLY 

DISADVANTAGED STUDENTS 

The students will score at Met Standard or Exceeded 

Standard Mastery (3% annual increase in ELA and Math) 

on the CAASPP in the areas of ELA/Literacy and math in 

Grades 3-8 for all students and significant subgroups.  

GOAL AND OUTCOMES FOR 

STUDENTS WITH DISABILITIES 

The students will score at Met Standard or Exceeded 

Standard Mastery (3% annual increase in ELA and Math) 
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on the CAASPP in the areas of ELA/Literacy and math in 

Grades 3-8 for all students and significant subgroups.  

METHODS OF MEASUREMENT CAASPP reports 

SUBPRIORITY B – UC/CSU COURSE REQUIREMENTS (OR CTE) – NOT APPLICABLE 

SUBPRIORITY C – EL PROFICIENCY RATES 

GOAL TO ACHIEVE 

SUBPRIORITY 

ELPI – Percentage of English Learners making progress 
toward English language proficiency will be 50% or higher 
than the State. 

English Learner Reclassification Rate - Percentage of 
English Learners being reclassified to Fluent English 
Proficient will be 10% or higher. 

At-Risk for LTEL – Reduce the percentage rate of EL 
students who have been identified as an EL for 4-5 Years 
to 8% or less. 

LTEL - Reduce the percentage rate of LTEL students who 
have been identified as an EL for 6 Years or More to 8% 
or less. 

For ELs who are Latino students, Black or African 

American students, EL, SWD, and SED students.  

ACTIONS TO ACHIEVE GOAL 

All EL students will receive designated ELD instruction 

and integrated ELD instruction in core content areas 

Utilize SDAIE in daily instruction.  

ELD reports will be given to parents/guardians with 

regular report cards. 

Provide Professional Development on ELD instructional 

Strategies. 

MEASURABLE OUTCOME 

ELPI – Percentage of English Learners making progress 
toward English language proficiency will be 50% or higher 
than the State. 

GOAL AND OUTCOMES FOR 

LATINO STUDENTS 

ELPI – Percentage of English Learners making progress 
toward English language proficiency will be 50% or higher 
than the State. 

GOAL AND OUTCOMES FOR 

AFRICAN AMERICAN OR 

BLACK STUDENTS 

ELPI – Percentage of English Learners making progress 
toward English language proficiency will be 50% or higher 
than the State. 
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GOAL AND OUTCOMES FOR 

ENGLISH LEARNERS 

ELPI – Percentage of English Learners making progress 
toward English language proficiency will be 50% or higher 
than the State. 

GOAL AND OUTCOMES FOR 

SOCIOECONOMICALLY 

DISADVANTAGED STUDENTS 

ELPI – Percentage of English Learners making progress 
toward English language proficiency will be 50% or higher 
than the State. 

GOAL AND OUTCOMES FOR 

STUDENTS WITH DISABILITIES 

ELPI – Percentage of English Learners making progress 
toward English language proficiency will be 50% or higher 
than the State. 

METHODS OF MEASUREMENT 

Lesson plans, Classroom observations 

Digital ELD Folders 

RFEP report 

EL roster 

Copies of the ELD reports to be put in students’ 

cumulative files 

SUBPRIORITY D – EL RECLASSIFICATION RATES 

GOAL TO ACHIEVE 

SUBPRIORITY 

English Learner Reclassification Rate - Percentage of 
English Learners being reclassified to Fluent English 
Proficient will be 10% or higher. 

At-Risk for LTEL – Reduce the percentage rate of EL 
students who have been identified as an EL for 4-5 Years 
to 8% or less. 

LTEL - Reduce the percentage rate of LTEL students who 
have been identified as an EL for 6 Years or More to 8% 
or less. 

For ELs who are Latino students, Black or African 
American students, EL, SWD, and SED students. 

ACTIONS TO ACHIEVE GOAL 

All EL students will receive designated ELD instruction 

and integrated ELD instruction in core content areas.  

EL students will receive in-class ELD instructional 

support which includes small group instruction, usage of 

SDAIE and ELD instructional strategies and curriculum.  

Parents/guardians will be informed of student progress 

through ELPAC scores, ELD report card, and 

assessment scores.  
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ELD reports will be given to parents/guardians with 

regular report cards. 

Provide Professional Development on ELD instructional 

Strategies. 

MEASURABLE OUTCOME 

English Learner Reclassification Rate - Percentage of 
English Learners being reclassified to Fluent English 
Proficient will be 10% or higher. 

At-Risk for LTEL – Reduce the percentage rate of EL 
students who have been identified as an EL for 4-5 Years 
to 8% or less. 

LTEL - Reduce the percentage rate of LTEL students who 
have been identified as an EL for 6 Years or More to 8% 
or less. 

For ELs who are Latino students, Black or African 

American students, EL, SWD, and SED students 

GOAL AND OUTCOMES FOR 

LATINO STUDENTS 

English Learner Reclassification Rate - Percentage of 
English Learners being reclassified to Fluent English 
Proficient will be 10% or higher. 

At-Risk for LTEL – Reduce the percentage rate of EL 
students who have been identified as an EL for 4-5 Years 
to 8% or less. 

LTEL - Reduce the percentage rate of LTEL students who 
have been identified as an EL for 6 Years or More to 8% 
or less. 

For ELs who are Latino students, Black or African 

American students, EL, SWD, and SED students 

GOAL AND OUTCOMES FOR 

AFRICAN AMERICAN OR 

BLACK STUDENTS 

English Learner Reclassification Rate - Percentage of 
English Learners being reclassified to Fluent English 
Proficient will be 10% or higher. 

At-Risk for LTEL – Reduce the percentage rate of EL 
students who have been identified as an EL for 4-5 Years 
to 8% or less. 

LTEL - Reduce the percentage rate of LTEL students who 
have been identified as an EL for 6 Years or More to 8% 
or less. 
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For ELs who are Latino students, Black or African 

American students, EL, SWD, and SED students 

GOAL AND OUTCOMES FOR 

ENGLISH LEARNERS 

English Learner Reclassification Rate - Percentage of 
English Learners being reclassified to Fluent English 
Proficient will be 10% or higher. 

At-Risk for LTEL – Reduce the percentage rate of EL 
students who have been identified as an EL for 4-5 Years 
to 8% or less. 

LTEL - Reduce the percentage rate of LTEL students who 
have been identified as an EL for 6 Years or More to 8% 
or less. 

For ELs who are Latino students, Black or African 

American students, EL, SWD, and SED students 

GOAL AND OUTCOMES FOR 

SOCIOECONOMICALLY 

DISADVANTAGED STUDENTS 

English Learner Reclassification Rate - Percentage of 
English Learners being reclassified to Fluent English 
Proficient will be 10% or higher. 

At-Risk for LTEL – Reduce the percentage rate of EL 
students who have been identified as an EL for 4-5 Years 
to 8% or less. 

LTEL - Reduce the percentage rate of LTEL students who 
have been identified as an EL for 6 Years or More to 8% 
or less. 

For ELs who are Latino students, Black or African 

American students, EL, SWD, and SED students 

GOAL AND OUTCOMES FOR 

STUDENTS WITH DISABILITIES 

English Learner Reclassification Rate - Percentage of 
English Learners being reclassified to Fluent English 
Proficient will be 10% or higher. 

At-Risk for LTEL – Reduce the percentage rate of EL 
students who have been identified as an EL for 4-5 Years 
to 8% or less. 

LTEL - Reduce the percentage rate of LTEL students who 
have been identified as an EL for 6 Years or More to 8% 
or less. 

For ELs who are Latino students, Black or African 

American students, EL, SWD, and SED students 

METHODS OF MEASUREMENT ELPAC scores 
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ELD Folders 

Lesson Plans 

Lesson Observation 

SUBPRIORITY E – AP EXAM PASSAGE RATE – NOT APPLICABLE 

SUBPRIORITY F – COLLEGE PREPAREDNESS/EAP – NOT APPLICABLE 

STATE PRIORITY #5— STUDENT ENGAGEMENT 

Pupil engagement, as measured by all of the following, as applicable: 

a. School attendance rates 

b. Chronic absenteeism rates 

c. Middle school dropout rates (Education Code Section 52052.1(a)(3)) 

d. High school dropout rates 

e. High school graduation rates 

SUBPRIORITY A – STUDENT ATTENDANCE RATES 

GOAL TO ACHIEVE 

SUBPRIORITY 
The Charter School Average Daily Attendance Rate will 
be equal to 93% or higher. 

ACTIONS TO ACHIEVE GOAL 

The Charter School will provide a safe, nurturing, and 

engaging learning environment for all its students and 

families, including those of the various subgroups 

enrolled.  

Attendance updates to families reminding them of the 

importance of in-school attendance as the primary way of 

learning and success.  

The Charter School will recognize students with perfect 

or improved attendance.  

MEASURABLE OUTCOME Attendance rate will be equal to 93% or higher. 

GOAL AND OUTCOMES FOR 

LATINO STUDENTS 

Attendance rate will be equal to 93% or higher. 

GOAL AND OUTCOMES FOR 

AFRICAN AMERICAN OR 

BLACK STUDENTS 

Attendance rate will be equal to 93% or higher. 

GOAL AND OUTCOMES FOR 

ENGLISH LEARNERS 

Attendance rate will be equal to 93% or higher. 
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GOAL AND OUTCOMES FOR 

SOCIOECONOMICALLY 

DISADVANTAGED STUDENTS 

Attendance rate will be equal to 93% or higher. 

GOAL AND OUTCOMES FOR 

STUDENTS WITH DISABILITIES 

Attendance rate will be equal to 93% or higher. 

METHODS OF MEASUREMENT 
Daily/monthly attendance reports 

P1/P2 reports 

SUBPRIORITY B – STUDENT ABSENTEEISM RATES 

GOAL TO ACHIEVE 

SUBPRIORITY 
Chronic Absenteeism Rate will be equal to or less than 
15%.  

ACTIONS TO ACHIEVE GOAL 

Students with improved or perfect attendance will be 

recognized during monthly awards ceremonies. 

Parents/guardians of students with more than 5 

unexcused absences per semester will meet with Charter 

School administration.  

MEASURABLE OUTCOME 

15% or fewer students will be certified as chronically 

absent meaning they miss 15 or more days of school per 

year.  

GOAL AND OUTCOMES FOR 

LATINO STUDENTS 

15% or fewer students will be certified as chronically 

absent meaning they miss 15 or more days of school per 

year.  

GOAL AND OUTCOMES FOR 

AFRICAN AMERICAN OR 

BLACK STUDENTS 

15% or fewer students will be certified as chronically 

absent meaning they miss 15 or more days of school per 

year.  

GOAL AND OUTCOMES FOR 

ENGLISH LEARNERS 

15% or fewer students will be certified as chronically 

absent meaning they miss 15 or more days of school per 

year.  

GOAL AND OUTCOMES FOR 

SOCIOECONOMICALLY 

DISADVANTAGED STUDENTS 

15% or fewer students will be certified as chronically 

absent meaning they miss 15 or more days of school per 

year.  

GOAL AND OUTCOMES FOR 

STUDENTS WITH DISABILITIES 

15% or fewer students will be certified as chronically 

absent meaning they miss 15 or more days of school per 

year.  

METHODS OF MEASUREMENT Daily/monthly attendance reports 
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P1/P2 reports 

Dashboard Chronic Absenteeism Rate 

SUBPRIORITY C – MIDDLE SCHOOL DROP OUT RATE 

GOAL TO ACHIEVE 

SUBPRIORITY 

The Charter School will have a less than 1% drop out 

rate.  

ACTIONS TO ACHIEVE GOAL 

The administration will monitor students who are at-risk 

of dropping out. 

Interventions such as tutoring and counseling will be 

offered to at-risk students.  

MEASURABLE OUTCOME 
The Charter School will have a less than 1% drop out 

rate.  

GOAL AND OUTCOMES FOR 

LATINO STUDENTS 

The Charter School will have a less than 1% drop out 

rate.  

GOAL AND OUTCOMES FOR 

AFRICAN AMERICAN OR 

BLACK STUDENTS 

The Charter School will have a less than 1% drop out 

rate.  

GOAL AND OUTCOMES FOR 

ENGLISH LEARNERS 

The Charter School will have a less than 1% drop out 

rate.  

GOAL AND OUTCOMES FOR 

SOCIOECONOMICALLY 

DISADVANTAGED STUDENTS 

The Charter School will have a less than 1% drop out 

rate.  

GOAL AND OUTCOMES FOR 

STUDENTS WITH DISABILITIES 

The Charter School will have a less than 1% drop out 

rate.  

METHODS OF MEASUREMENT CDE published drop-out rates.  

SUBPRIORITY D – HIGH SCHOOL DROP OUT RATE – NOT APPLICABLE 

SUBPRIORITY E – HIGH SCHOOL GRADUATION RATES – NOT APPLICABLE 

STATE PRIORITY #6— SCHOOL CLIMATE 

School climate, as measured by all of the following, as applicable: 

a. Pupil suspension rates 

b. Pupil expulsion rates 

c. Other local measures, including surveys of pupils, parents/guardians, and 

teachers on the sense of safety and school connectedness 

SUBPRIORITY A – PUPIL SUSPENSION RATES 
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GOAL TO ACHIEVE 

SUBPRIORITY 

The Charter School will have a 1% or lower suspension 

rate.  

ACTIONS TO ACHIEVE GOAL 

The Charter School implement positive behavior 

intervention and supports including restorative practices.   

The Charter School will incorporate alternatives to 

suspension.  

MEASURABLE OUTCOME 
The Charter School will have a 1% or lower suspension 

rate. 

GOAL AND OUTCOMES FOR 

LATINO STUDENTS 

The Charter School will have a 1% or lower suspension 

rate. 

GOAL AND OUTCOMES FOR 

AFRICAN AMERICAN OR 

BLACK STUDENTS 

The Charter School will have a 1% or lower suspension 

rate. 

GOAL AND OUTCOMES FOR 

ENGLISH LEARNERS 

The Charter School will have a 1% or lower suspension 

rate. 

GOAL AND OUTCOMES FOR 

SOCIOECONOMICALLY 

DISADVANTAGED STUDENTS 

The Charter School will have a 1% or lower suspension 

rate.  

GOAL AND OUTCOMES FOR 

STUDENTS WITH DISABILITIES 

The Charter School will have a 1% or lower suspension 

rate.  

METHODS OF MEASUREMENT 

Suspension Reports 

Office referral reports 

Alternatives to suspension evidence 

SUBPRIORITY B – PUPIL EXPULSION RATES 

GOAL TO ACHIEVE 

SUBPRIORITY 

The Charter School will have less than a 1% expulsion 

rate.  

ACTIONS TO ACHIEVE GOAL 

The Charter School implement positive behavior 

intervention and supports including restorative practices.   

The Charter School will incorporate alternatives to 

suspension.  

MEASURABLE OUTCOME 
The Charter School will have a less than 1% expulsion 

rate.  

GOAL AND OUTCOMES FOR 

LATINO STUDENTS 

The Charter School will have a less than 1% expulsion 

rate.  
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GOAL AND OUTCOMES FOR 

AFRICAN AMERICAN OR 

BLACK STUDENTS 

The Charter School will have a less than 1% expulsion 

rate. 

GOAL AND OUTCOMES FOR 

ENGLISH LEARNERS 

The Charter School will have a less than 1% expulsion 

rate.  

GOAL AND OUTCOMES FOR 

SOCIOECONOMICALLY 

DISADVANTAGED STUDENTS 

The Charter School will have a less than 1% expulsion 

rate.  

GOAL AND OUTCOMES FOR 

STUDENTS WITH DISABILITIES 

The Charter School will have a less than 1% expulsion 

rate.  

METHODS OF MEASUREMENT Expulsion report 

SUBPRIORITY C – OTHER SCHOOL SAFETY AND SCHOOL CONNECTEDNESS MEASURES 

(SURVEYS) 

GOAL TO ACHIEVE 

SUBPRIORITY 

Students, parents/guardians, and staff will feel safe and 

connected to the Charter School. 

50% of students, parents/guardians, and staff will 
participate in the bi-annual school climate survey.   

90% of students, parents/guardians, and staff will indicate 
that they feel safe at school.  

90% of students, parents/guardians, and staff will indicate 
that they feel connected to the school.   

ACTIONS TO ACHIEVE GOAL 

Annual school surveys will be sent to parents/guardians, 

students, and staff.  

Parents/guardians and community members will be 

encouraged to participate in programs focusing on the 

students and school.  

MEASURABLE OUTCOME 

50% of students, parents/guardians, and staff will 
participate in the bi-annual school climate survey.   

90% of students, parents/guardians, and staff will indicate 
that they feel safe at school.  

90% of students, parents/guardians, and staff will 

indicate that they feel connected to the school.   

GOAL AND OUTCOMES FOR 

LATINO STUDENTS 

50% of students, parents/guardians, and staff will 
participate in the bi-annual school climate survey.   
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90% of students, parents/guardians, and staff will indicate 
that they feel safe at school.  

90% of students, parents/guardians, and staff will 

indicate that they feel connected to the school.   

GOAL AND OUTCOMES FOR 

AFRICAN AMERICAN OR 

BLACK STUDENTS 

50% of students, parents/guardians, and staff will 
participate in the bi-annual school climate survey.   

90% of students, parents/guardians, and staff will indicate 
that they feel safe at school.  

90% of students, parents/guardians, and staff will indicate 
that they feel connected to the school.   

GOAL AND OUTCOMES FOR 

ENGLISH LEARNERS 

50% of students, parents/guardians, and staff will 
participate in the bi-annual school climate survey.   

90% of students, parents/guardians, and staff will indicate 
that they feel safe at school.  

90% of students, parents/guardians, and staff will 

indicate that they feel connected to the school.   

GOAL AND OUTCOMES FOR 

SOCIOECONOMICALLY 

DISADVANTAGED STUDENTS 

50% of students, parents/guardians, and staff will 
participate in the bi-annual school climate survey.   

90% of students, parents/guardians, and staff will indicate 
that they feel safe at school.  

90% of students, parents/guardians, and staff will 

indicate that they feel connected to the school.   

GOAL AND OUTCOMES FOR 

STUDENTS WITH DISABILITIES 

50% of students, parents/guardians, and staff will 
participate in the bi-annual school climate survey.   

90% of students, parents/guardians, and staff will indicate 
that they feel safe at school.  

90% of students, parents/guardians, and staff will 

indicate that they feel connected to the school.   

METHODS OF MEASUREMENT Local Climate Survey results 

STATE PRIORITY #7— COURSE ACCESS 

The extent to which pupils have access to, and are enrolled in, a broad course of 

study, including programs and services developed and provided to unduplicated 
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students (classified as EL, FRPM-eligible, or foster youth; Education Code Section 

42238.02) and students with exceptional needs.  

“Broad course of study” includes the following, as applicable: 

Grades 1-6: English, mathematics, social sciences, science, visual and performing 

arts, health, physical education, and other as prescribed by the governing board. 

(Education Code Section 51210) 

Grades 7-12: English, social sciences, foreign language(s), physical education, 

science, mathematics, visual and performing arts, applied arts, and career technical 

education. (Education Code Section 51220(a)-(i)) 

GOAL TO ACHIEVE 

SUBPRIORITY 

100% of students will have access to an education 

program that maximizes their learning opportunities with 

multiple entry points that meets their current level of 

knowledge and skill.  

ACTIONS TO ACHIEVE GOAL 

All academic content areas will be available to all 

students, including student subgroups, at all grade 

levels.  

MEASURABLE OUTCOME 
100% of students will have access to a broad course of 

study.  

GOAL AND OUTCOMES FOR 

LATINO STUDENTS 

100% of students will have access to a broad course of 

study.  

GOAL AND OUTCOMES FOR 

AFRICAN AMERICAN OR 

BLACK STUDENTS 

100% of students will have access to a broad course of 

study. 

GOAL AND OUTCOMES FOR 

ENGLISH LEARNERS 

100% of students will have access to a broad course of 

study.  

GOAL AND OUTCOMES FOR 

SOCIOECONOMICALLY 

DISADVANTAGED STUDENTS 

100% of students will have access to a broad course of 

study.  

GOAL AND OUTCOMES FOR 

STUDENTS WITH DISABILITIES 

100% of students will have access to a broad course of 

study.  

METHODS OF MEASUREMENT 
Course catalog 

Student schedules 

STATE PRIORITY #8—OTHER STUDENT OUTCOMES 

Pupil outcomes, if available, in the subject areas described above in #7, as applicable. 

SUBPRIORITY A – ENGLISH  
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GOAL TO ACHIEVE 

SUBPRIORITY 

95% or higher participation rate on each test 
administration. 
 

A CGI score of negative zero point two (-0.2) or higher 

on the growth target on their Fall to Spring Score on the 

Reading MAP Growth.   

ACTIONS TO ACHIEVE GOAL 

The Charter School will utilize instructional strategies that 

include but are not limited to small group work, reading 

intervention, speaking skills to present information, 

narrative and response to literature, collaboration with 

colleagues to support learning goals, Universal Design 

for Learning, and direct instruction.  

MEASURABLE OUTCOME 

95% or higher participation rate on each test 
administration. 
 
A CGI score of negative zero point two (-0.2) or higher on 
the growth target on their Fall to Spring Score on the 
Reading MAP Growth.   

GOAL AND OUTCOMES FOR 

LATINO STUDENTS 

95% or higher participation rate on each test 
administration. 
 

A CGI score of negative zero point two (-0.2) or higher 

on the growth target on their Fall to Spring Score on the 

Reading MAP Growth.   

GOAL AND OUTCOMES FOR 

AFRICAN AMERICAN OR 

BLACK STUDENTS 

95% or higher participation rate on each test 
administration. 
 
A CGI score of negative zero point two (-0.2) or higher on 
the growth target on their Fall to Spring Score on the 
Reading MAP Growth. 

GOAL AND OUTCOMES FOR 

ENGLISH LEARNERS 

95% or higher participation rate on each test 
administration. 
 

A CGI score of negative zero point two (-0.2) or higher 

on the growth target on their Fall to Spring Score on the 

Reading MAP Growth.   

GOAL AND OUTCOMES FOR 

SOCIOECONOMICALLY 

DISADVANTAGED STUDENTS 

95% or higher participation rate on each test 
administration. 
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A CGI score of negative zero point two (-0.2) or higher 

on the growth target on their Fall to Spring Score on the 

Reading MAP Growth.   

GOAL AND OUTCOMES FOR 

STUDENTS WITH DISABILITIES 

95% or higher participation rate on each test 
administration. 
 

A CGI score of negative zero point two (-0.2) or higher 

on the growth target on their Fall to Spring Score on the 

Reading MAP Growth.   

METHODS OF MEASUREMENT Reading MAP Growth Scores 

SUBPRIORITY B – MATHEMATICS 

GOAL TO ACHIEVE 

SUBPRIORITY 

95% or higher participation rate on each test 
administration. 
 

A CGI score of negative zero point two (-0.2) or higher 

on the growth target on their Fall to Spring Score on the 

Math MAP Growth.   

ACTIONS TO ACHIEVE GOAL 

The Charter School will utilize instructional strategies that 

include, but are not limited to small group work, math 

intervention, online tools and resources, collaboration 

with colleagues to support learning goals, and direct 

instruction. 

MEASURABLE OUTCOME 

95% or higher participation rate on each test 
administration. 
 
A CGI score of negative zero point two (-0.2) or higher on 
the growth target on their Fall to Spring Score on the Math 
MAP Growth.   

GOAL AND OUTCOMES FOR 

LATINO STUDENTS 

95% or higher participation rate on each test 
administration. 
 

A CGI score of negative zero point two (-0.2) or higher 

on the growth target on their Fall to Spring Score on the 

Math MAP Growth.   

GOAL AND OUTCOMES FOR 

AFRICAN AMERICAN OR 

BLACK STUDENTS 

95% or higher participation rate on each test 
administration. 
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A CGI score of negative zero point two (-0.2) or higher on 
the growth target on their Fall to Spring Score on the Math 
MAP Growth.   

GOAL AND OUTCOMES FOR 

ENGLISH LEARNERS 

95% or higher participation rate on each test 
administration. 
 

A CGI score of negative zero point two (-0.2) or higher 

on the growth target on their Fall to Spring Score on the 

Math MAP Growth.   

GOAL AND OUTCOMES FOR 

SOCIOECONOMICALLY 

DISADVANTAGED STUDENTS 

95% or higher participation rate on each test 
administration. 
 

A CGI score of negative zero point two (-0.2) or higher 

on the growth target on their Fall to Spring Score on the 

Math MAP Growth.   

GOAL AND OUTCOMES FOR 

STUDENTS WITH DISABILITIES 

95% or higher participation rate on each test 
administration. 
 

A CGI score of negative zero point two (-0.2) or higher 

on the growth target on their Fall to Spring Score on the 

Math MAP Growth.   

METHODS OF MEASUREMENT Math MAP Growth Scores 

SUBPRIORITY C – SOCIAL SCIENCES 

GOAL TO ACHIEVE 

SUBPRIORITY 

The students will demonstrate grade level skills and 

content knowledge of grade level appropriate social 

science.  

ACTIONS TO ACHIEVE GOAL 

Through an integrated approach, students will study the 

area of social sciences congruent with Social Science 

Content Standards. 

Strategies included in an integrated approach are non-

fiction, and historical fiction texts; mini research projects 

and presentations, computer based information (articles, 

videos); field trip experiences, debates, and hands on 

projects. 

Students will demonstrate intellectual reasoning, 

reflections, and research skills related to chronological 

and spatial thinking, historical interpretations, and 

research, evidence, and point of view. 
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MEASURABLE OUTCOME 
100% of students will have access to social science 

courses. 

GOAL AND OUTCOMES FOR 

LATINO STUDENTS 

100% of students will have access to social science 

courses. 

GOAL AND OUTCOMES FOR 

AFRICAN AMERICAN OR 

BLACK STUDENTS 

100% of students will have access to social science 

courses. 

GOAL AND OUTCOMES FOR 

ENGLISH LEARNERS 

100% of students will have access to social science 

courses. 

GOAL AND OUTCOMES FOR 

SOCIOECONOMICALLY 

DISADVANTAGED STUDENTS 

100% of students will have access to social science 

courses. 

GOAL AND OUTCOMES FOR 

STUDENTS WITH DISABILITIES 

100% of students will have access to social science 

courses. 

METHODS OF MEASUREMENT 

Rubrics for Projects 

Curriculum-Based Measurements 

Grades/Report Cards 

SUBPRIORITY D – SCIENCE 

GOAL TO ACHIEVE 

SUBPRIORITY 

The students will demonstrate grade level skills and 

content knowledge of grade level appropriate science.  

ACTIONS TO ACHIEVE GOAL 

Through an integrated approach, students will study the 

area of science congruent with Next Generation Science 

Standards. 

Utilizing inquiry based approach and experiential 

activities and projects, students will develop an 

understanding of science disciplinary core ideas and 

practices. Strategies include, but are not limited to hands 

on learning, gathering and analyzing data, and 

integrating skills and concepts as they apply to different 

subjects. 

MEASURABLE OUTCOME 100% of students will have access to science courses. 

GOAL AND OUTCOMES FOR 

LATINO STUDENTS 
100% of students will have access to science courses. 
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GOAL AND OUTCOMES FOR 

AFRICAN AMERICAN OR 

BLACK STUDENTS 

100% of students will have access to science courses. 

GOAL AND OUTCOMES FOR 

ENGLISH LEARNERS 
100% of students will have access to science courses. 

GOAL AND OUTCOMES FOR 

SOCIOECONOMICALLY 

DISADVANTAGED STUDENTS 

100% of students will have access to science courses. 

GOAL AND OUTCOMES FOR 

STUDENTS WITH DISABILITIES 
100% of students will have access to science courses. 

METHODS OF MEASUREMENT 

Rubrics for Projects 

Curriculum-Based Measurements 

Grades/Report Cards 

SUBPRIORITY E – VISUAL AND PERFORMING ARTS 

GOAL TO ACHIEVE 

SUBPRIORITY 

Students will recognize the importance of visual and 

performing arts by participating in enrichment courses.  

ACTIONS TO ACHIEVE GOAL 
Students will participate in visual and performing arts by 

participating in enrichment courses. 

MEASURABLE OUTCOME 
100% of students will participate in visual and performing 

arts by participating in enrichment courses. 

GOAL AND OUTCOMES FOR 

LATINO STUDENTS 

100% of students will participate in visual and performing 

arts by participating in enrichment courses. 

GOAL AND OUTCOMES FOR 

AFRICAN AMERICAN OR 

BLACK STUDENTS 

100% of students will participate in visual and performing 

arts by participating in enrichment courses. 

GOAL AND OUTCOMES FOR 

ENGLISH LEARNERS 

100% of students will participate in visual and performing 

arts by participating in enrichment courses. 

GOAL AND OUTCOMES FOR 

SOCIOECONOMICALLY 

DISADVANTAGED STUDENTS 

100% of students will participate in visual and performing 

arts by participating in enrichment courses. 

GOAL AND OUTCOMES FOR 

STUDENTS WITH DISABILITIES 

100% of students will participate in visual and performing 

arts by participating in enrichment courses. 

METHODS OF MEASUREMENT 
Course catalog 

Student schedules 

193



 

Empowering a Community of Young Entrepreneurs 103 

Alma Fuerte Public School 2025-30 

SUBPRIORITY F – PHYSICAL EDUCATION 

GOAL TO ACHIEVE 

SUBPRIORITY 

Students will demonstrate that they value lifelong, 

positive health-related attitudes and behaviors toward 

their own well-being through healthy physical, social, and 

mental habits. 

ACTIONS TO ACHIEVE GOAL 
PE Courses will be available to all students, including 

student subgroups, at all grade levels. 

MEASURABLE OUTCOME 100% of students will participate in PE. 

GOAL AND OUTCOMES FOR 

LATINO STUDENTS 

100% of students will participate in PE. 

GOAL AND OUTCOMES FOR 

AFRICAN AMERICAN OR 

BLACK STUDENTS 

100% of students will participate in PE. 

GOAL AND OUTCOMES FOR 

ENGLISH LEARNERS 

100% of students will participate in PE. 

GOAL AND OUTCOMES FOR 

SOCIOECONOMICALLY 

DISADVANTAGED STUDENTS 

100% of students will participate in PE. 

GOAL AND OUTCOMES FOR 

STUDENTS WITH DISABILITIES 

100% of students will participate in PE. 

METHODS OF MEASUREMENT 

Grades/Report Cards 

Student Schedules 

Course Catalog 

Athletic Rosters 

SUBPRIORITY G – WORLD (FOREIGN) LANGUAGE (GRADES 7-8 ONLY) 

GOAL TO ACHIEVE 

SUBPRIORITY 

Though not required in California for middle school, 

students will recognize the importance of world 

languages by learning Spanish if available as an 

enrichment course. 

ACTIONS TO ACHIEVE GOAL 
The Charter School will offer world language courses if 

possible. 

MEASURABLE OUTCOME 
100% of students will have access to Spanish language 

instruction if available as an enrichment course. 
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GOAL AND OUTCOMES FOR 

LATINO STUDENTS 

100% of students will have access to Spanish language 

instruction if available as an enrichment course. 

GOAL AND OUTCOMES FOR 

AFRICAN AMERICAN OR 

BLACK STUDENTS 

100% of students will have access to Spanish language 

instruction if available as an enrichment course. 

GOAL AND OUTCOMES FOR 

ENGLISH LEARNERS 

100% of students will have access to Spanish language 

instruction if available as an enrichment course. 

GOAL AND OUTCOMES FOR 

SOCIOECONOMICALLY 

DISADVANTAGED STUDENTS 

100% of students will have access to Spanish language 

instruction if available as an enrichment course. 

GOAL AND OUTCOMES FOR 

STUDENTS WITH DISABILITIES 

100% of students will have access to Spanish language 

instruction if available as an enrichment course. 

METHODS OF MEASUREMENT 
Course Catalog 

Student Schedules 

SUBPRIORITY H – APPLIED ARTS (GRADES 7-8 ONLY) 

GOAL TO ACHIEVE 

SUBPRIORITY 

Though not required in California for middle school, 

students will recognize the importance of applied arts by 

learning Culinary Arts if available as an enrichment 

course. 

ACTIONS TO ACHIEVE GOAL 
The Charter School will offer applied arts courses if 

possible. 

MEASURABLE OUTCOME 
100% of students will have access to Culinary Arts 

instruction if available as an enrichment course. 

GOAL AND OUTCOMES FOR 

LATINO STUDENTS 

100% of students will have access to Culinary Arts 

instruction if available as an enrichment course. 

GOAL AND OUTCOMES FOR 

AFRICAN AMERICAN OR 

BLACK STUDENTS 

100% of students will have access to Culinary Arts 

instruction if available as an enrichment course. 

GOAL AND OUTCOMES FOR 

ENGLISH LEARNERS 

100% of students will have access to Culinary Arts 

instruction if available as an enrichment course. 

GOAL AND OUTCOMES FOR 

SOCIOECONOMICALLY 

DISADVANTAGED STUDENTS 

100% of students will have access to Culinary Arts 

instruction if available as an enrichment course. 
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GOAL AND OUTCOMES FOR 

STUDENTS WITH DISABILITIES 

100% of students will have access to Culinary Arts 

instruction if available as an enrichment course. 

METHODS OF MEASUREMENT 

Course Catalog 

Student Schedules 

Grades/Report Cards 

SUBPRIORITY I – CAREER TECHNICAL EDUCATION (CTE) (GRADES 7-8 ONLY) 

GOAL TO ACHIEVE 

SUBPRIORITY 

Students (TK-8) will recognize the importance of 

entrepreneurship for future success. 

ACTIONS TO ACHIEVE GOAL 
The Charter School focuses on entrepreneurship and all 

students will participate in entrepreneurship. 

MEASURABLE OUTCOME 
100% of students will have the opportunity to take courses 

on and participate in entrepreneurship. 

GOAL AND OUTCOMES FOR 

LATINO STUDENTS 

100% of students will have the opportunity to take 

courses on and participate in entrepreneurship. 

GOAL AND OUTCOMES FOR 

AFRICAN AMERICAN OR 

BLACK STUDENTS 

100% of students will have the opportunity to take courses 

on and participate in entrepreneurship.. 

GOAL AND OUTCOMES FOR 

ENGLISH LEARNERS 

100% of students will have the opportunity to take 

courses on and participate in entrepreneurship. 

GOAL AND OUTCOMES FOR 

SOCIOECONOMICALLY 

DISADVANTAGED STUDENTS 

100% of students will have the opportunity to take 

courses on and participate in entrepreneurship. 

GOAL AND OUTCOMES FOR 

STUDENTS WITH DISABILITIES 

100% of students will have the opportunity to take 

courses on and participate in entrepreneurship. 

METHODS OF MEASUREMENT 

Course Catalog 

Student Schedules 

Grades/Report Cards 
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Element 3:  Student Progress Measurement 

 
The method by which pupil progress in meeting those pupil outcomes is to be 
measured. To the extent practicable, the method for measuring pupil outcomes for 
state priorities shall be consistent with the way information is reported on a school 
accountability report card.  Education Code Section 47605(c)(5)(C) 
 

As is required by state law, Alma Fuerte shall meet all statewide standards and conduct 
the state pupil assessments required pursuant to Education Code Section 60605, 
including the CAASPP tests and other state-mandated assessments such as the ELPAC 
and Physical Fitness Test (“PFT”). We firmly believe that the Alma Fuerte academic 
program fully prepares students for success in these statewide assessment programs. 
Additional support structures (i.e., small group instruction, after-school tutoring, summer 
enrichment programs, etc.) are in place to ensure that students are meeting or making 
progress toward the State Standards that are measured by the state-mandated 
assessments. Proficiency for our English Learners, 25.9% of our students, is measured 
in accordance with the ELPAC, CAASPP test data, teacher observations and other 
school-based measures. 

In order to effectively assess students’ academic growth over time, Alma Fuerte utilizes 
several “value-added” growth measures, including school-developed diagnostic and 
formative, “authentic” assessments, and ongoing teacher assessments as well as 
summative assessments. More formal forms of interim assessments include the MAP 
Growth (Reading, Language Usage, and Math), and Interim Assessment Blocks (ELA 
and Math interim block assessments aligned with the SBAC).  More informal assessments 
include quizzes and exit tickets.  More formal summative assessments include pre-tests, 
unit tests, projects, and final exams. 

Diagnostic Assessment  
At the beginning of each academic year, Alma Fuerte administers its own diagnostic test 
to measure each student’s strengths and weaknesses in the four core State Standards 
content areas. Throughout the school year, Alma Fuerte administers ongoing 
assessments to measure students’ comprehension of lessons that have been taught and 
their level of development in specific subject areas and skills.  

Formative Assessment 
Ongoing teacher assessment tools include teacher-developed quizzes, exit tickets, and 
teacher observations.  

Other Assessments  
Students are given the annual state-mandated standardized assessments. The Matrix 
below includes the currently required State assessments for students and internal 
assessments used at Alma Fuerte. Such assessments, as further described in Alma 
Fuerte’s LCAP, are aligned with the Eight State Priorities.  Alma Fuerte affirms that its 
methods for measuring pupil outcomes for the Eight State Priorities, as described in 

Mandated State Assessments 

Growth Measures: Diagnostic, Formative and Summative Assessments  

197



 

Empowering a Community of Young Entrepreneurs 107 

Alma Fuerte Public School 2025-30 

Element 2 of this Charter, shall be consistent with the way information is reported on a 
School Accountability Report Card (“SARC”) as required by Education Code Section 
47605(b)(5)(C). 

Alma Fuerte will administer a variety of meaningful assessments to document and 
analyze student academic progress over time. Student achievement data gathered 
through internal and external assessments will provide teachers the opportunity to modify 
classroom instruction in response to student outcomes and allow the Charter School to 
modify its program to best address student needs.  
 

In order to provide a personalized educational experience and to understand better when 
students have achieved specific competencies and are ready to advance, and where they 
need help, we use MAP Growth. It is a fully adaptive assessment tool that produces a 
measure of student growth and achievement. This information is used to differentiate 
lesson plans, create focused instructional groupings, as needed, and be a consideration 
in determining placement. Focused on growth rather than “proficiency,” this assessment 
is administered at the beginning of the year, midyear, and in the spring, providing an 
opportunity to track growth throughout the year. Alma Fuerte selected MAP Growth 
because it facilitates in-depth and immediate results that help teachers and students 
create and monitor customized learning goals for each student.  Additionally, MAP Growth 
tracks student progress year-over-year and within the school year and expedites 
teachers’ ability to further differentiate instruction to respond to student needs.  
 
The following assessment tools will be used to measure progress toward the student 
performance goals identified in the petition: 
 
English Language Arts, Mathematics, Science and Social Studies/History:   

• California Assessment of Student Performance and Progress (CAASPP) 

• California Science Test (CAST) 

• Pre- and post-diagnostics (MAP Growth) 

• In-class assessments (including online curriculum and assessments) 

• Student work portfolios 
 
Physical Education: 
State mandated physical fitness testing for grades five and seven through 
FITNESSGRAM 
 
English Learner Proficiency: 

• ELPAC 

• Pre- and post-diagnostics (MAP Growth) 

• In-class assessments (including online curriculum and assessments) 

• Student work portfolios 
 
Special Education Students: 

• CAASPP, California Alternate Assessment 

Measuring Academic Progress 
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• IEP Progress and Review 

• Pre- and post-diagnostics (MAP Growth) as appropriate 

• In-class assessments (including online curriculum and assessments) as 
appropriate 

• Student work portfolios  
 
Assessment Matrix 
The following provides additional information to describe Alma Fuerte’s plans for student 
assessments:  

Table 3.1:  Assessment Schedule (Subject to Change) 
 

Assessment Purpose Grades Timeline/ 
Frequency 

Expectation 

ELPAC 

Initial Assessment 
(IA) 

The ELPAC 
IA is used to 
identify 
students as 
either an 
English 
Learner, or 
as fluent in 
English. 

K-8 

As 
prescrib
ed 

First 30 days 
of enrollment 

Students are identified as 
either scoring Initially Fluent 
or English Learner. 

ELPAC  

Summative 
Assessment  

(SA) 

The ELPAC 
SA is to 
measure 
how well ELs 
are 
progressing 
with English 
development 
in each of 
the four 
domains 

K-8 

Every 
year 
until 
RFEP 

Once a year The results are used as one 
of four criteria to determine if 
the student is ready to be 
reclassified as fluent English 
proficient, to help inform 
proper educational 
placement, and to report 
progress for accountability. 

CAASPP - SBAC State 
criterion-
based 
assessment 
in ELA and 
Math 

3-8  Spring/Once 
a year 

The number of students 
scoring as having met or 
exceeded standard mastery 
increases annually as per 
goals listed in the current 
year’s LCAP. 
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CAASPP - CAST State 
criterion-
based 
assessment 
in Science 

5, 8 Spring/Once 
a year 

The number of students 
scoring as having met or 
exceeded standard mastery 
increases annually as per 
goals listed in the current 
year’s LCAP. 

CAASPP - CAA State 
alternative 
assessment 
in ELA, 
Math, and 
Science for 
qualified 
students 

3-8 for 
qualified 
students 

Spring/Once 
a year 

The number of students 
scoring as having met or 
exceeded standard mastery 
increases annually as per 
goals listed in the current 
year’s LCAP. 

Internally created 
test and 
performance tasks 
(presentations, 
papers, projects) 

Measure 
standards 
mastery 
across all 
courses/subj
ects 

TK-8 Daily/ 

Weekly 

Students show mastery and 
proficiency in content 
knowledge. 

Curriculum Based 
Assessments 

Assess 
mastery of 
unit/lesson 
content 

TK-8 End of 
unit/end of 
semester/en
d of year 

Students show mastery and 
proficiency in content 
knowledge. 

Curriculum Based 
Benchmarks 

Determine 
progress 
toward 
Standard 
Mastery in 
grade level 
core 
curriculum 

TK-8  Quarterly  Students demonstrate 
progress toward Standards 
Mastery 

200



 

Empowering a Community of Young Entrepreneurs 110 

Alma Fuerte Public School 2025-30 

MAP Growth 
Reading 
Assessment 

Assesses 
student 
abilities at 
the 
beginning of 
the year and 
then tracks 
growth 

K-8 Three times 
per year 

Students demonstrate 
progress toward Standards 
Mastery 

MAP Growth 
Language Usage 
Assessment 

Assesses 
student 
abilities at 
the 
beginning of 
the year and 
then tracks 
growth 

2-8 Three times 
per year 

Students demonstrate 
progress toward Standards 
Mastery 

MAP Growth Math 

Assessment 

Assesses 
student 
abilities at 
the 
beginning of 
the year and 
then tracks 
growth 

K-8 Three times 
per year 

Students demonstrate 
progress toward Standards 
Mastery 

PSAT Preparation 
for AP 
Courses  

8 As 
prescribed 

Students demonstrate 
aptitude for HS AP Courses. 

CPFT State 
criterion-
based 
assessment 
in Physical 
Fitness 

5, 7 Spring/Once 
a year 

Students demonstrate levels 
of health-related fitness 
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CAASPP - SBAC 

Practice Test 

Practice the 
CAASPP 
Assessment 
to familiarize 
the students 
with the 
structure of 
the CAASPP 
Test 

3-8 Once per 
year 

Students will become 
familiar with the test format. 

CAASPP 

Interim 
Comprehensive 
Assessment (ICAs) 

 

Provide 
students with 
the same 
item types 
and formats 
of the 
CAASPP to 
include 
performance 
tasks 

Provide 
teachers 
with overall 
scale score 
and 
performance 
level of each 
student 

3-8 As assigned 
by teacher 

The number of students 
scoring as having met or 
exceeded standard mastery 
on the CAASPP will 
increase annually as per 
goals listed in the current 
year’s LCAP.  

CAASPP 

Interim Assessment 
Blocks (IABs) 

Provide 
students an 
opportunity 
to show 
standard 
mastery on 
smaller 
targets for 
instruction 

3-8 Twice per 
year 

The number of students 
scoring as having met or 
exceeded standard mastery 
on the CAASPP will 
increase annually as per 
goals listed in the current 
year’s LCAP.  

 

Alma Fuerte will utilize a comprehensive and customizable student information system 
(“SIS”) such as Aeris to store student information such as registration, class schedules, 

Use and Reporting of Data 
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attendance, demographics, emergency contacts, and more.  We will also utilize the SIS 
to collect, analyze, and communicate to parents and other stakeholders a variety of 
reports on student achievement, including schoolwide and subgroup analyses. While the 
Executive Director will have primary responsibility for overseeing all student achievement 
data entry, analysis, reporting and reflection on data, all teachers will receive intensive 
training on student achievement data and effective usage of the SIS.  All teachers receive 
instructional coaching. 
 
Alma Fuerte’s teachers and the Executive Director will analyze student achievement data 
on a continuous basis in order to identify individual student needs, trends across groups 
of students or classes, and longitudinal growth over time.  

• Teachers will review individual student performance data on a weekly basis to identify 
students who may need additional accommodations and modifications.  

• Teachers will evaluate their classrooms as a whole on a weekly basis to identify 
necessary modifications to curriculum or instructional strategies.  

• The Executive Director will review classroom student performance data on a monthly 
basis to identify classroom, subgroup, and school-wide progress toward meeting 
student outcomes. 

• The Executive Director will use student performance data to identify each teacher’s 
strengths in order to leverage them as best practices schoolwide. 

• The Executive Director will use student performance data to provide support to 
address areas of challenge for each teacher, including supervision, coaching, training 
and professional development.  

• Qualitative and quantitative data reports will be provided regularly to the Board to 
inform its decisions regarding the education program, fiscal sustainability, operational 
decisions. 

• Internal assessment data will be compared to CAASPP and other state standardized 
test data to determine efficacy in predicting performance.  

 
At parent-teacher conferences, the teacher(s) will review the student’s progress with the   
parents/guardians, sharing and discussing test scores, projects, schoolwork, and areas 
for improvement. At these meetings, home and school strategies will be discussed so that 
the student has the best chance of continuously improving their performance.  
 
Alma Fuerte has implemented a comprehensive system of measures and tools to track 
our progress in implementing the state academic standards adopted by the California 
State Board of Education. These selected measures and tools have been carefully 
chosen to provide us with accurate and meaningful data on our students' learning and 
our overall performance as an educational agency. One of the measures we use is regular 
formative assessments administered throughout the school year. These assessments, 
aligned with the state academic standards, allow us to gauge students' understanding of 
the content and skills outlined in the standards. By regularly assessing our students' 
progress, we can identify areas of strength and areas that need improvement. This 
enables us to adjust our instructional strategies and interventions accordingly to ensure 
that all students at Alma Fuerte are on track to meet the standards.  
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In addition to formative assessments, we also utilize summative assessments, MAP 
Growth, three times per year. These assessments provide a snapshot of our students' 
overall performance and help us evaluate the effectiveness of our instruction in alignment 
with the State Standards. By analyzing the results of these assessments, we can identify 
trends and patterns that inform our decision-making processes and guide our professional 
development initiatives. This ensures that our instructional practices at Alma Fuerte are 
continuously improving to meet the needs of our students. To complement our 
assessment measures, we also collect and analyze qualitative data through classroom 
observations and student work samples. These qualitative measures provide valuable 
insights into the implementation of instructional strategies and the depth of students' 
understanding of the standards. By conducting regular classroom observations and 
reviewing student work, we can identify areas where additional support or enrichment is 
needed and make informed decisions on instructional improvements. This personalized 
approach at Alma Fuerte ensures that each student receives the necessary support to 
excel in their learning journey.  
 
We have also implemented a robust data management system at Alma Fuerte that allows 
us to collect, organize, and analyze student and school-level data. This system enables 
us to track individual student progress, monitor trends, and generate reports on various 
performance indicators. By having access to accurate and up-to-date data, we can make 
data-driven decisions and establish goals for improvement. This data management 
system at Alma Fuerte empowers us to assess our progress effectively and make 
informed decisions to enhance our implementation of the state academic standards. The 
selected measures and tools at Alma Fuerte were chosen based on their alignment with 
the state academic standards, ensuring that they accurately assess the content and skills 
outlined in the standards. Teachers will analyze the achievement growth of students on 
a daily basis and “course correct” their instruction to meet student needs or differentiate 
learning.  
 
Progress Reports/Grading   
The Alma Fuerte staff believes that the purpose of grades is to clearly communicate to 
families what their children are able to do and what they still need to learn. Academic 
grades are determined by mastery of standards; therefore, a child’s math grade is the 
average mastery of the standards taught thus far in the year. Because we believe that 
learning is a process and have a growth mindset about children’s learning over time, we 
do not use letter grades like “A.” Instead, we use “Exceeding” (85-99%), “Achieving” (75-
84%), “In Progress” (60-74%), and “Not Yet” (Below 60%) so that you have information 
of what your child knows and what they need to know. 
 
Teachers will formally report student progress to parents three (3) times each year using 
progress reports. Teachers will conduct parent conferences twice annually (fall and 
spring) at the time progress reports are issued so that parents have regular opportunities 
to discuss their child’s progress personally with their teacher. During the summer prior 
and into the first month of each school year, the Executive Director and teachers will 
collaboratively design the instrument, policies and procedures that will be used to report 
student progress.  All instructional staff will receive detailed training in the preparation of 
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these reports during the Summer and ongoing professional development sessions during 
the year.   
 
Student achievement will be evaluated against State Standards and the Charter School’s 
stated outcomes and will reflect student progress on a continuum toward mastery of the 
concepts and skills at each grade level. In addition to a scale score on a continuum toward 
mastery, teachers will include narrative evaluations regarding the completeness, quality, 
and level of understanding of student work as well as descriptions of attitudes and 
behaviors at school. 
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Element 4:  Governance Structure 

 
The governance structure of the charter school, including, but not limited to, the 
process to be followed by the charter school to ensure parental involvement. 
Education Code Section 47605(c)(5)(D) 
 

Alma Fuerte Public School is a directly funded independent charter school and is 
operated as a California nonprofit public benefit corporation, pursuant to California law.    
 
Alma Fuerte will operate autonomously from the Los Angeles County Board of Education 
and Los Angeles County Superintendent of Schools, with the exception of the supervisory 
oversight as required by statute. Pursuant to Education Code Section 47604(d), the Los 
Angeles County Board of Education and Los Angeles County Superintendent of Schools 
shall not be liable for the debts and obligations of the Charter School, operated as a 
California non-profit public benefit corporation, or for claims arising from the performance 
of acts, errors, or omissions by the Charter School as long as the Los Angeles County 
Board of Education and Los Angeles County Superintendent of Schools has complied 
with all oversight responsibilities required by law. 
 

The Charter School is governed by a corporate Board of Directors (“Board”) in 
accordance with its adopted bylaws, which shall be consistent with the terms of this 
charter. 
 
Included in Section III of the Charter Submission are:  

1. Current board-approved and signed Bylaws of 501(c)(3)   
2. Current Approved and Stamped Articles of Incorporation of 501(c)(3) 

 
The Alma Fuerte Board shall be responsible for all actions necessary to the operation of 
Alma Fuerte in accordance with its adopted bylaws. 

To achieve effective school governance, the Alma Fuerte Public School’s Board of 
Directors shall have experience in one or more of the following areas: Curriculum, 
Instruction, Assessment, Student Services; School Administration and Finances; Project 
Management and Strategic Planning; Business and Financial Management; Facilities and 
Real Estate; Fundraising, Grant Writing, and Donor Relations; Governance, Law, and 
Compliance; and/or, Community Outreach and Communications. Pursuant to Education 
Code Section 47605(h), the names and relevant qualifications of all persons who serve 
on the Board of Directors are described herein: 

  

Non-Profit Public Benefit Corporation 

Board of Directors 
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Table 4.1:  Alma Fuerte Public School Board of Directors (as of date of submission) 
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Myra 
Salinas, 
Board 
Chair 

 
X 

  
X 

     

Amy Held, 
Vice Chair 

  
X 

 
X 

     

Melanie 
Sauer, 
Treasurer 

   
X 

 
X 

    

Hazim 
Rabadi, 
Secretary 

     
X 

   

Anne Lee, 
Board 
Member 

      
X 

 
X 

 
X 

 

Governance Structure of Alma Fuerte  
The school’s leadership, teachers, and staff carry out the day-to-day operations of the 
school. The Executive Director position is the primary leader responsible for administering 
the Charter School under policies adopted by the Alma Fuerte Public School Board of 
Directors. The Alma Fuerte Board of Directors sets policy, approves the budget, and 
assures that the Charter School maintains high academic standards in accordance with 
its bylaws and the terms of this charter.   

Composition of the Alma Fuerte Board of Directors 
The number of directors on the Alma Fuerte Board shall be no less than five (5) and no 
more than nine (9), unless changed by amendments to the Alma Fuerte bylaws.  All 
directors shall have full voting rights, including any representative appointed by the 
chartering authority as consistent with Education Code Section 47604(b). In accordance 
with Education Code Section 47604(c), the chartering authority may appoint a 
representative to sit on the Board of Directors.  If the chartering authority chooses to do 
so, the Charter School may appoint an additional member to ensure that the Board is 
maintained with an odd number of directors.   
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In accordance with the bylaws, no more than 49% of the persons serving on the Alma 
Fuerte Board of Director may be interested persons. 

All directors shall hold office for one (1) year and until a successor director has been 
designated and qualified. Board terms are renewable upon mutual consent between the 
Board and the director. 
 
The Board shall abide by an adopted Conflict of Interest Code which complies with the 
Political Reform Act, Government Code Section 1090, et seq. as set forth in Education 
Code Section 47604.1, and the Corporations Code, including the Nonprofit Integrity Act,  
conflicts of interest rules, and which shall be updated with any charter school-specific  
conflicts of interest laws or regulations applicable in the future.  As required, the Conflict 
of Interest Code has been submitted for approval to the County Board of Supervisors.  
 

The Board shall comply with all applicable federal, state and local laws. The Board is 
governed in its operations and its actions by the corporate bylaws, which are consistent 
with the terms of this Charter, the Charter Schools Act, and all other applicable laws and 
delineate membership, voting rights, term, etc. of the members of the Board.  
 
Board Roles and Responsibilities 
The Board will meet regularly during the school year, and in accordance with the Brown 
Act and Education Code Section 47604.1(c). The Board is fully responsible for the 
operation and fiscal affairs of the Charter School, including but not limited to the following: 

• Promote, guard and guide the vision and mission of the Charter School; 
• Ensure the Charter School meets its mission and goals; 
• Hire, supervise, and evaluate the Executive Director; 
• Approve all contractual agreements in compliance with Fiscal Policies and 

Procedures; 
• Approve and monitor the annual budget, budget revisions, and monthly cash 

flow statements; 
• Act as a fiscal agent. This includes but is not limited to the receipt of funds for 

the operation of Alma Fuerte Public School in accordance with applicable laws 
and the receipt of grants and donations consistent with the mission of the 
Charter School; 

• Contract with an external independent auditor to produce an annual financial 
audit according to generally accepted accounting practices; 

• Establish operational committees as needed; 
• Recruit and appoint new Board members and provide orientation training;  
• Participate in fundraising to support the Charter School; 
• Execute all applicable responsibilities provided for in the California 

Corporations Code; 
• Monitor student achievement to ensure progress toward fulfillment of the 

Charter School’s mission; 
• Engage in ongoing strategic planning; 
• Approve the schedule of Board meetings; 
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• Participate in the dispute resolution procedure and complaint procedures when 
necessary; 

• Approve charter amendments as necessary and submit requests for material 
revisions as necessary to the County for consideration; 

• Approve annual independent fiscal audit and performance report as applicable; 
• Take action on recommended student expulsions. 

 
The Board may initiate and carry on any program or activity or may otherwise act in a 
manner which is not in conflict with, inconsistent with, or preempted by any law, and which 
are not in conflict with the purposes for which the Charter School was established.  
 
The Board may execute any powers delegated by law to it and discharge any duty 
imposed by law upon it and may delegate to an employee of the Charter School or third 
party (e.g. person, management company or committee, however composed) any of 
those duties with the exception of budget approval or revision, approval of the fiscal audit 
and the adoption of Board policies. The Board, however, retains ultimate responsibility 
over the performance of those powers or duties so delegated.  Such delegation will:  

• Be in writing,  

• Specify the entity designated;  

• Describe in specific terms the authority of the Board of Directors being delegated, 
any conditions on the delegated authority or its exercise and the beginning and 
ending dates of the delegation; and  

• Require an affirmative vote of a majority of Board members.  
 
Selection of Board Members 
Any member of the community may refer a potential candidate to the Board, which will 
evaluate prospective candidates to determine whether or not they fit the stated needs of 
the Board recruitment strategy. Although the Board strives for unanimous support for new 
Board members, per the bylaws, a simple majority vote is all that is needed to designate 
a new Board member.   
 
Board members are selected who can best serve the needs of the Charter School and 
further the Charter School’s vision and mission.  Board members must possess a deep 
commitment to improving the quality of education for Pasadena children and the quality 
of life for the Pasadena community.  Board members must also possess an unwavering 
belief that all children can achieve the highest levels of academic excellence, regardless 
of the circumstances into which they are born.  Board members demonstrate their 
willingness to serve through their regular and generous dedication of personal time, inter-
personal and networking skills, professional expertise, and necessary resources to the 
timely and responsible completion of their oversight duties on behalf of stakeholders for 
the benefit of the Charter School’s students. Although not mandatory, the Board will seek 
members who provide a balance of knowledge and expertise in education, finance, 
facilities, fundraising, and community leadership and service. 
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Board Meetings 
The Board of Directors governing Alma Fuerte will hold meetings once per month during 
the school year.  Additional meetings may be called, as necessary. All meetings will 
comply with all of the provisions of the Brown Act and Education Code Section 47604.1(c).  
Meetings shall be held at the school site, or another suitable location within the 
jurisdictional boundaries of the County that is accessible to the Alma Fuerte community 
and the public.  Agendas for regular meetings will be published in advance and distributed 
to each member of the Board of Directors and will be posted near the entrances of the 
Charter School, at the entrance of the Charter School’s main office, and on the Charter 
School’s website for public viewing at least 72 hours in advance of scheduled meetings. 
Agendas for special meetings will be posted at least 24 hours before the meeting. 
 
An Annual Meeting will be held on a date chosen by the Board in accordance with its 
bylaws for the purpose of electing Board members, designating officers, making and 
receiving reports on corporate affairs, setting calendar of meetings for upcoming year, 
and transacting other business as comes before the meeting. 
 
Accurate minutes of meetings are maintained by a secretary or other individual as 
designated by the Board.  Meeting agendas, minutes, and documents shall be maintained 
in the Charter School office. 
 
Board Training and Sustainability  
Board members are committed to continuous improvement and ongoing training to assist 
the Board in fulfilling its responsibilities to act as stewards for the Charter School. To this 
end, the Board seeks appropriate training and educational opportunities to govern Alma 
Fuerte more effectively. Such training experiences may include training sessions with 
legal counsel or with charter school governance experts. Board members shall receive 
annual training on their responsibilities with topics to include, at minimum, ethics, conflicts 
of interest, and the Brown Act. The Board will comply with completing mandatory ethics 
training for Boards every other year pursuant to AB 2158 (2022). The Charter School 
maintains in effect general liability and board errors and omissions insurance policies.  
 

The Executive Director will be the leader of the Charter School.  The Executive Director 
will ensure that the curriculum is implemented in order to maximize student-learning 
experiences.  The Executive Director must report directly to the Charter School Board of 
Directors, and the Executive Director is responsible for the orderly operation of the 
Charter School and the supervision of all employees in the Charter School. 
 
The Executive Director shall perform assigned tasks as directed by the Charter School 
Board of Directors and shall be required to undertake some or all of the tasks detailed 
below.  These tasks may include, but are not limited to, the following: 

• Ensure the Charter School enacts its mission; 

• Ensure teachers and staff are supervised and evaluated; 

• Communicate and report to the Charter School Board of Directors; 

• Oversee school finances to ensure financial stability; 

Executive Director 
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• Participate in and develop professional development workshops as needed; 

• Serve or appoint a designee to serve on any committees of the Charter School; 

• Ensure employee hiring, promotion, discipline, and/or dismissal is in alignment with 
policies; 

• Ensure compliance with all applicable state and federal laws and help secure local 
grants; 

• Communicate effectively with all educational partners; 

• Take responsible steps to secure full and regular attendance at school of the 
students enrolled in accordance with policies established by the Board of Directors; 

• Complete and submit required documents as requested or required by the charter 
and/or Charter School Board of Directors and/or the County; 

• Identify the staffing needs of the Charter School and offer professional 
development as needed; 

• Maintain up-to-date financial records; 

• Establish and maintain a system to handle organizational tasks such as student 
records, teacher records, teacher credentialing information, contemporaneous 
attendance logs, purchasing, budgets, and timetables; 

• Ensure the security of the school building; 

• Promote the Charter School in the community and promote positive public relations 
and interact effectively with media; 

• Encourage and support teacher professional development; 

• Attend County administrative meetings as requested by the County and stay in 
direct contact with the County regarding changes, progress, etc.; 

• Attend meetings with the Chief Financial Officer of the County on fiscal oversight 
issues as requested by the County; 

• Provide all necessary financial reports as required for proper attendance reporting; 

• Develop the SARC and the LCAP; 

• Present independent fiscal audit to the Charter School Board of Directors and, after 
review by the Board of Directors, submit audit to the LACOE Board of Education 
and the County Superintendent of Schools, the State Controller, and the California 
Department of Education; 

• Ensure Positive Behavior Interventions and Supports are implemented 
schoolwide; 

• Participate in IEP meetings, as necessary. 
 
The above duties, with the exception of personnel matters, may be delegated or 
contracted as approved by the Board of Directors to a business administrator of the 
Charter School, other appropriate employee, or third-party provider. 
 

School Site Advisory Committee 
SSAC meetings are held at least four times annually.  The SSAC meetings shall be held 
in accordance with the Brown Act. SSAC, in accordance with Education Code Section 
65001(d)(1) for schools under 300 students,  is composed of six (6) members 
representing all the educational partners which include: one (1) administrator, one (1) 

Involvement in Governance 
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teacher, one (1) non-certificated employee, and three (3) parents, guardians, or 
community members all nominated and elected by those groups they represent. Other 
members of the school community will be invited to attend SSAC meetings in a non-voting 
capacity. The SSAC at Alma Fuerte is the vehicle through which the school community 
comes together to chart the Charter School’s plan for improvement.  The goal of the SSAC 
is to ensure that the Charter School is continually engaged in identifying and 
implementing curriculum and instructional practices that result in both strengthening the 
core academic program and guaranteeing student access to and success in that program. 
 
The main responsibilities of the SSAC are as follows: 

● Review and revise School Safety Plans, subject to approval by the Board 
● Develop site level parent/guardian involvement policy, subject to approval by the 

Board 
● Advise the Charter School on the parent/guardian involvement policy 
● Review the Charter School parent/guardian compact (Title I)  
● Advise the Charter School in the development of the LCAP including the 

requirements for the Single Plan for Student Achievement, subject to approval by 
the Board 

 
The SSAC will engage in pertinent discussions about CAASPP and benchmark scores, 
academic achievement for all students, safe and drug free schools, reading interventions 
for underperforming students, and daily and on time attendance.  In addition, SSAC will 
support and maintain a schoolwide focus on the State Standards in ELA, math, science, 
and social science, and specific focus on ELD Standards aligned to ELA Standards to 
improve student achievement, especially for ELs.  The SSAC will also be able to give 
updates quarterly to Board Members during Board meetings during the standing agenda 
item under Reports. 
 
English Learner Advisory Committee 
Alma Fuerte will voluntarily maintain an English Learner Advisory Committee (“ELAC”). 
The ELAC meets at the Alma Fuerte campus on a quarterly basis. The ELAC meetings 
shall be conducted, voluntarily, in accordance with the Brown Act.  ELAC is composed of 
a teacher or administrator and parents/guardians of ELs.  Parents/guardians and staff 
provide translation.  The ELAC will give an annual update to the Board of Directors.   
 
The purpose of ELAC is to provide parents/guardians of English learners the opportunity 
to: 

● Participate in the Charter School’s needs assessment on any issue, not limited to 
those pertaining to ELs 

● Advise the teachers and Charter School staff on the Charter School’s program and 
services for ELs 

● Provide input on the most effective ways to ensure regular Charter School 
attendance 

● Advise the Charter School on the annual language census 
● Advise the SSAC on the development of the LCAP to include supports for ELs 
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Alma Fuerte is deeply dedicated to promoting and supporting parent and guardian 
involvement in their own children’s education.  Parent and guardian participation plays a 
vital role in the effectiveness of our program.  The Executive Director, administrators, 
teachers, and staff will individually know each student and parent/guardian.  Alma Fuerte 
will promote frequent and open communication between families and Charter School staff 
including:   

• The SSAC, ELAC, and Board of Directors meetings; 

• Multiple parent-teacher conferences per year; 

• Parent/guardian information sessions, parent/guardian workshops, monthly family 
outreach meetings with the Executive Director, and individual 
parent/teacher/student conferences scheduled regularly and as needed; 

• The Charter School’s website, email listserve, phone messaging system, and/or 
announcements/communications sent home with students in hard copy; 

• Annual School Climate Survey sent to students, parents/guardians, teachers, and 
staff; 

• Volunteer events for school-wide activities and events and fundraising; 

• The Student-Family Handbook containing Alma Fuerte’s mission, vision, curricular 
goals, behavioral guidelines, and emergency procedures will be distributed to all 
families annually in English and Spanish.  

 
Alma Fuerte  works to create a welcoming environment for families. One important way 
of welcoming families and students is by valuing and celebrating their primary language.  
All correspondence is sent home in both English and Spanish. All school meetings are 
conducted in both English and Spanish.  
 
Table 4.1:  Parent/Guardian Workshops (Subject to Change) 

Month Topic 

August Middle School Orientation* 

September Back to School Night* 

October Common Core Math for Parents (English and Spanish) 

Tea with Keay - School Update 

Trunk or Treat* 

Family Literacy Workshop with Dr. Weinraub 

November Mija Book Fair* 

Tea With Keay School-Wide Update over Zoom 

Family Literacy Workshop with Dr. Weinraub 

Emotional Wellbeing & Stress 

Common Core Math for Parents (English and Spanish) 

Fall Entrepreneurial Festival* 

How to Understand my Child’s Assessments (SBAC, ELPAC and 
NWEA)? 

December Common Core Math for Parents (English and Spanish) 

Tea With Keay School-Wide Update over Zoom 

Parent/Guardian Involvement  
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Mental Health Stigma & Resiliency 

Winter Performance* 

January What type of Learner is my Child?  How to Motivate my Child? 

How to Identify and Treat Disorders:  Eating Disorders, Body Image 
Issues? 

Tea With Keay School-Wide Update over Zoom 

Common Core Math for Parents (English and Spanish) 

How to Hold my Child Accountable at Home and at School? 

Why is Attendance Important? 

February How to Manage my Child’s Social Media and Practice Internet Safety? 

Tea With Keay School-Wide Update  

Common Core Math for Parents (English and Spanish) 

How to Identify Self-Harming Behavior and Suicidal Tendencies? 

March How to Help my Child Deal with Bullying? 

Tea With Keay School-Wide Update over Zoom 

Common Core Math for Parents (English and Spanish) 

What Role do Parents Play in School?  LCAP Goals and Workshop 

Spring Entrepreneurial Festival* 

5th Grade Parents – Preparing for Middle School 

April  Family Science Night* 

Tea With Keay School-Wide Update over Zoom 

Common Core Math for Parents (English and Spanish) 

How to Prepare my Child for the SBAC? 

May How to Support my Child’s Social and Emotional Needs? 

How to Prepare my child for Transitional Kindergarten/Kindergarten 

How Can I Help Improve my Child’s Achievement Over the Summer? 

Tea With Keay School-Wide Update over Zoom 

June Summer Entrepreneurial Festival* 

*Student and Family Events 
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Element 5:  Employee Qualifications 

 
The qualifications to be met by individuals to be employed by the charter school. 
Education Code Section 47605(c)(5)(E) 
 

Alma Fuerte is committed to recruiting, training, and retaining staff who are committed to 
empowering a community of young entrepreneurs.  Alma Fuerte maintains high 
expectations for all staff and expect that staff are dedicated to the best practices in the 
education of all students and the mission of the Charter School.   
 

Alma Fuerte acknowledges and agrees that all persons are entitled to equal employment 
opportunity. Alma Fuerte shall not discriminate against applicants or employees on the 
basis of the characteristics listed in Education Code Section 220 or protected by other 
California or federal law. Equal employment opportunity shall be extended to all aspects 
of the employer-employee relationship, including but not limited to recruitment, selection, 
hiring, upgrading training, promotion, transfer, discipline, layoff, recall, and dismissal from 
employment.  

Alma Fuerte shall adhere to all requirements of ESSA that are applicable to teachers and 
paraprofessional employees in charter schools. Alma Fuerte shall ensure that all teachers 
hold the Commission on Teacher Credentialing certificate, permit, or other document 
required for the teacher’s certificated assignment, pursuant to Education Code section 
47605(l). The Charter School may use local assignment options authorized in statute and 
regulations for the purpose of legally assigning certificated teachers, in the same manner 
as a governing board of a school district. Teachers employed by charter schools during 
the 2019–20 school year shall have until July 1, 2025, to obtain the certificate required 
for the teacher’s certificated assignment. Alma Fuerte shall maintain current copies of all 
teacher credentials and make them readily available for inspection. Upon the hiring of any 
teacher, if requested by the County, the Charter School shall provide a copy of that 
teacher’s credentials documentation to the County. 

The staffing needs for Alma Fuerte will be identified by the Executive Director and will be 
consistent with the Charter School budget. Every attempt will be made to maintain an 
average teacher to student ratio of 1:25.  Before any employee can begin service at Alma 
Fuerte, they must provide evidence of Department of Justice fingerprinting/background 
screening and tuberculosis (“TB”) risk assessment or examination clearance by a 
healthcare professional. Administrative staff must verify these documents. The Charter 
School will maintain a current copy of all employee records, which will be available for 
audit along with a record of their teaching credentials, fingerprinting/background 
clearance certificate, professional development hours, and a current tuberculosis risk 
assessment or examination. Alma Fuerte will comply with all state and federal laws 

Overview 

Equal Employment Opportunity 

ESEA/ESSA and Credentialing Requirements  

Employee Qualifications 
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concerning the maintenance and disclosure of employee records. See Element 6 of this 
charter for additional information.  

Within the provisions of applicable law, Alma Fuerte reserves the right to recruit, interview 
and hire anyone at any time who has the best qualifications to fill any of its position 
vacancies so long as the credentialing requirements are met for teachers. Additionally, 
Alma Fuerte will ensure the Charter School is a school of choice and that no employee 
will be required to work at the Charter School. Below is a description of the qualifications 
of the key employee positions offered at the Charter School. 

Alma Fuerte may also employ or retain non-certificated instructional support staff in any 
case where a prospective staff member has an appropriate mix of subject matter 
expertise, professional experience and the capacity to work successfully in an 
instructional support capacity. Instructional support staff do not assign grades or approve 
student work assignments. 
 

Job Descriptions and Qualifications 
Job descriptions and qualifications for the following key staff are as: 
 
Executive Director 
POSITION SUMMARY: 
Reports directly to the Board of Directors, the Executive Director serves as the highest 
administrator at Alma Fuerte. The Executive Director is cumulatively responsible for 
setting goals, milestones, and overall strategy for the Charter School by providing regular 
and routine updates to the Board regarding the progress toward academic goals, fiscal 
planning, and adherence to compliance. The Executive Director is accountable for 
ensuring compliance with all federal, state, and local policies and procedures regarding 
school operations. The Executive Director is cumulatively responsible for all aspects of 
organizational and financial health, including but not limited to enacting the school’s 
vision/mission; educational partner engagement, capacity building, organizational 
sustainability and growth; and developing new programing to meet the evolving needs of 
the community. 
 
QUALIFICATIONS: 
Any combination of experience and training that would likely provide the required 
knowledge, skills,  and abilities is qualifying.  

● Master of Arts degree from an accredited college or university with major course 
work in Education, Psychology, Business Management, or Public Administration, 
or a closely related field. (Highly Preferred) 

● Bachelor of Arts degree from an accredited college or university (Required) 
● Minimum of ten (10) years of professional experience in the education sector. 

(Required) 
● A valid administrative or teaching California credential from CTC or willing to 

pursue one. (Required) 
● Bilingual in English and Spanish. (Preferred) 
● Commitment to serving students and families from historically underserved 

communities. (Required)  
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● Commitment to Alma Fuerte’s Mission and Vision. (Required) 
 
Site Administrator 
POSITION SUMMARY: 
Reports directly to the Executive Director, the Site Administrator is cumulatively 
responsible for providing high level support, project management, and initiative leadership 
in supporting the Executive Director and the Alma Fuerte leadership in areas of strategy, 
goal monitoring, and organizational systems and practices that support employee 
performance, compliance, and excellence.  The Director of Operations oversees student 
performance, organizational leadership, instructional leadership, operational leadership, 
personnel, and community relationships. 
 
QUALIFICATIONS: 
Any combination of experience and training that would likely provide the required 
knowledge, skills,  and abilities is qualifying.  

● Master of Arts degree from an accredited college or university with major course 
work in Education, Psychology, Business Management, or Public Administration, 
or a closely related field. (Highly Preferred) 

● Bachelor of Arts degree from an accredited college or university. (Required) 
● Minimum of three (3) years of successful, full-time lead teaching experience. 

(Required) 
● Minimum of two (2) years of administrative or leadership experience in a school 

setting. (Required) 
● Valid California Teaching Credential from the Commission on Teacher 

Credentialing or willing to pursue credential. (Required) 
● A valid administrative or teaching California credential from CTC. (Preferred) 
● Bilingual in English and Spanish. (Preferred) 
● Commitment to serving students and families from historically underserved 

communities. (Required)  
● Commitment to Alma Fuerte’s Mission and Vision. (Required) 

 
Dean of Academic Excellence 
POSITION SUMMARY: 
Reports to the Executive Director, the Dean of Academic Excellence is responsible for 
working directly with the teachers and staff to meet the academic and social emotional 
needs of the students, overseeing the fidelity to the curriculum and instructional 
strategies, coaching teachers and staff to refine their practices, improve instructional 
quality, and achieve mastery, and supporting teachers, staff, students, and families in 
ensuring a successful, safe, engaged school community. 
 
QUALIFICATIONS: 
Any combination of experience and training that would likely provide the required 
knowledge, skills, and abilities is qualifying. 

● Master’s degree from an accredited college or university with major course work 
in Education, or a closely related field. (Highly Preferred) 
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● Bachelor’s degree from an accredited college or university with major course work 
in Education, or a closely related field. (Required) 

● Minimum of three (3) years of professional teaching, administrative, and/or 
principal experience. (Required) 

● Valid California Teaching Credential from the Commission on Teacher 
Credentialing or willing to pursue credential. (Required) 

● Bilingual in English and Spanish. (Highly Preferred) 
● Commitment to serving students and families from historically underserved 

communities. (Required)  
● Commitment to Alma Fuerte’s Mission and Vision. (Required) 

 
Teacher 
Teachers will meet the requirements for employment as stipulated by the Education Code 
Section 47605(l). Teachers shall hold the Commission on Teacher Credentialing 
certificate, permit, or other document required for their certificated assignment. Teachers 
are responsible for overseeing the students’ academic progress and for monitoring 
grading and matriculation decisions as specified in the Charter School’s operation 
policies.  

In order to ensure implementation of the Charter School’s mission and educational 
philosophy, priority during screening/recruitment will be given to teachers who have 
experience designing and implementing standards-based curriculum aligned to the State 
Standards. Paraprofessional employees shall meet applicable requirements under the 
ESEA. 

POSITION SUMMARY: 
Under the supervision of the Executive Director, the Teacher provides a learning 
environment that guides and encourages students to develop intellectually and socially 
to fulfill their academic potential; develops, plans, implements, assesses, and delivers 
lessons; evaluates student’s progress and utilizes data to drive instruction; maintains 
proper classroom management and learning environment; maintains accurate records of 
attendance and grades; assists in curriculum development; engages with families in 
support of students; supports and supervises co-curricular activities. 
 
QUALIFICATIONS: 
Any combination of experience and training that would likely provide the required 
knowledge, skills, and abilities is qualifying. 

● Master’s degree from an accredited college or university with major course work 
in Education, or a closely related field. (Highly Preferred) 

● Bachelor’s Degree in Liberal Studies, Teaching or a related field. (Required) 
● Valid California Teaching Credential from the Commission on Teacher 

Credentialing in Multiple Subject with a CLAD Authorization or in the process of 
receiving one from CTC (internship). (Required) 

● Minimum of one (1) year of classroom setting teaching students preferably with 
underserved communities. (Highly Preferred) 

● Bilingual in English and Spanish. (Preferred) 
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● Commitment to serving students and families from historically underserved 
communities. (Required)  

● Commitment to Alma Fuerte’s Mission and Vision. (Required) 
 
Transitional Kindergarten Teacher 
In accordance with Education Code Section 48000(g), the Charter School shall ensure 
that credentialed teachers who are first assigned to a transitional kindergarten classroom 
have one of the following: 

1) At least 24 units in early childhood education, childhood development or 
both. 

2) As determined by the Charter School, professional experience in a 
classroom setting with preschool age children that is comparable to the 24 
units of education described in paragraph (1). 

3) A child development teacher permit issued by the Commission on Teacher 
Credentialing. 

 
English Language Development Specialist 
POSITION SUMMARY: 
Under the supervision of the Executive Director, the ELD Specialist supports ELs, RFEPs, 
AR-LTELs, and LTELs to promote their development of English language proficiency; 
monitors the progress of students toward quarterly and annual goals; monitors the 
progress of LTELs for a minimum of four years after reclassification; maintain a list of ELs, 
RFEPs, AR-LTELs, and LTELs with their level, their scores, and their interventions; 
schedule annual meetings with parents/guardians at the time of the parent/guardian 
conferences; facilitate an ELD folder for all ELs, RFEPs, AR-LTELs,  and LTELs; and 
administer curriculum based assessments and ELPAC. 
 
QUALIFICATIONS: 
Any combination of experience and training that would likely provide the required 
knowledge, skills, and abilities is qualifying. 

● Master’s degree from an accredited college or university with major course work 
in Education, or a closely related field. (Highly Preferred) 

● Bachelor’s Degree in Liberal Studies, Teaching or a related field. (Required) 
● Valid California Teaching Credential from the Commission on Teacher 

Credentialing in Multiple Subject with a BCLAD or CLAD Authorization or in the 
process of receiving one from CTC (internship). (Required) 

● Minimum of one (1) year of classroom setting teaching students preferably with 
underserved communities. (Highly Preferred) 

● Bilingual in English and Spanish. (Preferred) 
● Commitment to serving students and families from historically underserved 

communities. (Required)  
● Commitment to Alma Fuerte’s Mission and Vision. (Required) 
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 Workplace Violence Prevention Plan (WVPP) 

for  

Alma Fuerte Public School 
 
 
Our establishment’s Workplace Violence Prevention Plan (WVPP) addresses the hazards known to 
be associated with the four types of workplace violence as defined by Labor Code (LC) section 
6401.9.  

Date of Last Review: 6/24/24 reviewed and approved by the Alma Fuerte Board 

Date of Last Revision(s): 6/24/24 
 

DEFINITIONS 
 

Emergency - Unanticipated circumstances that can be life threatening or pose a risk of significant injuries to 
employees or other persons. 
 
Engineering controls - An aspect of the built space or a device that removes a hazard from the workplace or 
creates a barrier between the employee and the hazard. 
 
Log - The violent incident log required by LC section 6401.9. 
 
Plan - The workplace violence prevention plan required by LC section 6401.9. 
 
Serious injury or illness - Any injury or illness occurring in a place of employment or in connection with any 
employment that requires inpatient hospitalization for other than medical observation or diagnostic testing, or in 
which an employee suffers an amputation, the loss of an eye, or any serious degree of permanent 
disfigurement, but does not include any injury or illness or death caused by an accident on a public street or 
highway, unless the accident occurred in a construction zone. 
 
Threat of violence - Any verbal or written statement, including, but not limited to, texts, electronic messages, 
social media messages, or other online posts, or any behavioral or physical conduct, that conveys an intent, or 
that is reasonably perceived to convey an intent, to cause physical harm or to place someone in fear of 
physical harm, and that serves no legitimate purpose. 
 
Workplace violence - Any act of violence or threat of violence that occurs in a place of employment. 
 
Workplace violence includes, but is not limited to, the following: 
 

●​ The threat or use of physical force against an employee that results in, or has a high likelihood of 
resulting in, injury, psychological trauma, or stress, regardless of whether the employee sustains an 
injury. 

 
●​ An incident involving a threat or use of a firearm or other dangerous weapon, including the use of 

common objects as weapons, regardless of whether the employee sustains an injury. 
 

●​ The following four workplace violence types: 
 

Type 1 violence - Workplace violence committed by a person who has no legitimate business at 
the worksite, and includes violent acts by anyone who enters the workplace or approaches 
employees with the intent to commit a crime. 
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Type 2 violence - Workplace violence directed at employees by customers, clients, patients, 
students, inmates, or visitors. 

 
Type 3 violence - Workplace violence against an employee by a present or former employee, 
supervisor, or manager. 

 
Type 4 violence - Workplace violence committed in the workplace by a person who does not work 
there, but has or is known to have had a personal relationship with an employee. 

 
Workplace violence does not include lawful acts of self-defense or defense of others. 
 
Work practice controls - Procedures and rules which are used to effectively reduce workplace violence 
hazard. 
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RESPONSIBILITY 
 
The WVPP administrator, Roger Yee, Dean, has the authority and responsibility for implementing the provisions 
of this plan for Alma Fuerte Public School. If there are multiple persons responsible for the plan, their roles will be 
clearly described. 
 
Responsible 
Persons 

Job 
Title/Position 

WVPP Responsibility(ies) Phone # Email 

Roger Yee Dean Approves the final plan and 
any major changes. Organizes 
safety meetings, coordinates 
emergency response 
procedures, and 
communicates with other 
employers about the plan. 

 roger.yee@almafuerteps.
org 

Matthew 
Padilla 

Teacher Updates training materials and 
handles any reports of 
workplace violence. 

 Padilla@almafuerteps.or
g 

Kameron 
Williams 

Teacher 
Associate 

[Responsible for emergency 
response, hazard identification, 
and coordination with other 
employers; Semore conducts 
safety inspections, coordinates 
emergency response 
procedures, and 
communicates with other 
employers about the plan.] 

 
 

Erin 
Hernandez 

Community 
Liaison Officer 

 
 

 
 

Hernanadez@almafuerte
ps.org 

 
All managers and supervisors are responsible for implementing and maintaining the WVPP in their work areas 
and for answering employee questions about the WVPP.  

EMPLOYEE ACTIVE INVOLVEMENT 
Alma Fuerte Public School ensures the following policies and procedures to obtain the active involvement of 
employees and authorized employee representatives in developing and implementing the plan: 
 

●​ Administration will work with and allow employees and authorized employee representatives to participate 
in:  

o​ Identifying, evaluating, and determining corrective measures to prevent workplace violence. 
Administration will have quarterly safety meetings with employees and their representatives to 
discuss identification of workplace violence related concerns/hazards, evaluate those hazards 
and/or concerns, and how to correct them. These meetings could involve brainstorming sessions, 
discussions of recent incidents, and reviews of safety procedures.  

o​ Designing and implementing training. Employees are encouraged to participate in designing and 
implementing training programs, and their suggestions are incorporated into the training materials. 
For example, an employee might suggest a new training scenario based on a recent incident.  

o​ Reporting and investigating workplace violence incidents.  
o​ Designing and implementing training. The administration will ensure that all workplace violence 

policies and procedures within this written plan are clearly communicated and understood by all 
employees. Administrators and supervisors will enforce the rules fairly and uniformly.   
 

 
●​ All employees will follow all workplace violence prevention plan directives, policies, and procedures, and 
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assist in maintaining a safe work environment.  
●​ The plan shall be in effect at all times and in all work areas and be specific to the hazards and corrective 

measures for each work area and operation. 

EMPLOYEE COMPLIANCE 
Our system to ensure that employees comply with the rules and work practices that are designed to make the 
workplace more secure, and do not engage in threats or physical actions which create a security hazard for 
others in the workplace, include at a minimum: 
 

●​ Training employees, supervisors, and managers in the provisions of Alma Fuerte Public School Workplace 
Violence Prevention Plan (WVPP)  

●​ Effective procedures to ensure that supervisory and nonsupervisory employees comply with the WVPP.  

○​ Identifying who is responsible for implementing the plan. 
○​ Involving employees and their representatives. 
○​ Accepting and responding to reports of workplace violence and prohibit employee 

retaliation. 
○​ Communicating with employees regarding workplace violence matters. 
○​ Responding to actual and potential emergencies. 
○​ Developing and providing effective training. 
○​ Identifying, evaluating, and correcting workplace violence hazards. 
○​ Performing post incident response and investigations. 
○​ Provide retraining to employees whose safety performance is deficient with the WVPP.  

●​ Recognizing employees who demonstrate safe work practices that promote the WVPP in the workplace by 
recognize employees for safe work practices is to offer tangible and intangible rewards that 
match their preferences and needs. Tangible rewards are physical or monetary incentives, such 
as gift cards, bonuses, certificates, or trophies. Intangible rewards are non-material or emotional 
incentives, such as praise, recognition, appreciation, or opportunities for growth. You can use 
different types of rewards for different levels of achievement, such as individual, team, or 
organizational. The key is to be fair, consistent, and transparent, and to link the rewards to the 
goals and feedback. 

●​ Discipline employees for failure to comply with the WVPP. (You can either refer to Roger Yee existing 
discipline process or outline specific steps for the WVPP) Establish clear expectations. 

○​ Provide training and development opportunities. 
○​ Reinforce consistently. 
○​ Lead by example. 
○​ Maintain open communication. 
○​ Provide adequate resources. 
○​ Establish a positive workplace culture. 
○​ Use technology. 

 

COMMUNICATION WITH EMPLOYEES 
We recognize that open, two-way communication between our management team, staff, and other employers, 
about workplace violence issues is essential to a safe and productive workplace. The following communication 
system is designed to facilitate a continuous flow of workplace violence prevention information between 
management and staff in a form that is readily understandable by all employees, and consists of one or more of 
the following: 

●​ New employee orientation includes workplace violence prevention policies and procedures.  
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●​ Workplace violence prevention training programs.  

●​ Regularly scheduled meetings that address security issues and potential workplace violence hazards 
●​ Effective communication between employees and supervisors about workplace violence prevention and 

violence concerns.  
○​ Effective communication plays a pivotal role in preventing workplace violence. Providing 

employees access to a workplace communication network to help them recognize and report early 
signs of potential violence instead of passively ignoring them to focus solely on work tasks. Provide 
access to conflict-resolution resources to foster a sense of responsibility for communication.  

●​ Posted or distributed workplace violence prevention information. 

●​ How employees can report a violent incident, threat, or other workplace violence concern to employer or 
law enforcement without fear of reprisal or adverse action.  

●​ Offer an open line of communication to management, HR, and other key members of our company. This 
will contribute to an environment where employees can ensure their grievances are heard and 
appropriately addressed.  

●​ How employees can report a violent incident, threat, or other workplace violence concern to employer or 
law enforcement without fear of reprisal or adverse action.   

○​ Employees can anonymously report a violent incident, threat, or other violence concerns.  

○​ Employees can report a violent incident, threat, or other violence concerns to their direct 
supervisor.  

○​ Line on communication 

 

Roger Yee 
roger.yee@almafuerteps.org 

Tel: 626 204 5265 

Matthew Padilla 
padilla@almafuerteps.org 

Tel: 626 204 5265 
 

Kameron Williams 
kameron@almafuerteps.org  

Tel: 626 204 5265 
  

Erin Hernandez 
Hernanadez@almafuerteps.org 

Tel: 626 204 5265 
Cell:  

911 (What will be asked, and why) 

1.​ What is the address of the 
emergency? 

2.​ What is the phone number your’re 
calling from? 

3.​ What is your name? 
4.​ Tell me exactly what happened. 

Pasadena Fire Department 
Address: 1140 N Fair Oaks Ave, Pasadena, CA 

91103 Phone: (626) 744-4655 

Pasadena Police Department 

Address: 207 Garfield Ave, Pasadena, CA 

91101Phone: (626) 744-4501 

 

 

●​ Employees will not be prevented from accessing their mobile or other communication devices to seek 
emergency assistance, assess the safety of a situation, or communicate with a person to verify their 
safety. Employees’ concerns will be investigated in a timely manner and they will be informed of the 
results of the investigation and any corrective actions to be taken. 

●​ Employees will not be prevented from accessing their mobile or other communication devices to seek 
emergency assistance, assess the safety of a situation, or communicate with a person to verify their 
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https://www.google.com/search?q=pasadena+policedepartment&sca_esv=834bffafef9a94bd&ei=2Pp1Zp_YL_XCp84P-Z-tsA4&ved=0ahUKEwifpPnW2-2GAxV14ckDHflPC-YQ4dUDCBA&uact=5&oq=pasadena+policedepartment&gs_lp=Egxnd3Mtd2l6LXNlcnAiGXBhc2FkZW5hIHBvbGljZWRlcGFydG1lbnQyFhAuGIAEGLEDGIMBGMcBGA0YjgUYrwEyBxAAGIAEGA0yBxAAGIAEGA0yBxAAGIAEGA0yBxAAGIAEGA0yBxAAGIAEGA0yBxAAGIAEGA0yBxAAGIAEGA0yBxAAGIAEGA0yBxAAGIAEGA0yJRAuGIAEGLEDGIMBGMcBGA0YjgUYrwEYlwUY3AQY3gQY4ATYAQNImSVQqRhYuCNwA3gBkAEAmAHeAaABtgeqAQUwLjUuMbgBA8gBAPgBAZgCB6AC-QTCAgoQABiwAxjWBBhHwgINEAAYgAQYsAMYQxiKBcICHBAuGIAEGLADGEMYxwEYyAMYigUYjgUYrwHYAQHCAhMQLhiABBiwAxhDGMgDGIoF2AEBwgIOEAAYsAMY5AIY1gTYAQLCAhAQLhiABBjHARgNGI4FGK8BwgIGEAAYBxgewgIfEC4YgAQYxwEYDRiOBRivARiXBRjcBBjeBBjgBNgBA5gDAIgGAZAGEroGBggBEAEYCLoGBggCEAEYCboGBggDEAEYFJIHAzMuNKAHxmE&sclient=gws-wiz-serp&lqi=ChpwYXNhZGVuYSBwb2xpY2UgZGVwYXJ0bWVudFomIhpwYXNhZGVuYSBwb2xpY2UgZGVwYXJ0bWVudCoICAIQABABEAKSARFwb2xpY2VfZGVwYXJ0bWVudKoBYxABKh4iGnBhc2FkZW5hIHBvbGljZSBkZXBhcnRtZW50KAAyHxABIhtDiLi4kMI02di7Olg8grBZJvpOVCddwhCbjI4yHhACIhpwYXNhZGVuYSBwb2xpY2UgZGVwYXJ0bWVudOABAA&safe=active&ssui=on#


safety. Employees' concerns will be investigated in a timely manner and they will be Alma Fuerte Public 
School WORKPLACE VIOLENCE PREVENTION PLAN Date of Last Revision: June 24, 2024 Board 
Adoption: June 24, 2024 informed of the results of the investigation and any corrective actions to be taken. 
Results and corrective action will be sent via email within 30 days of the initial report. 

●​  Other forms of communication:  

​ Updates on the status of investigations and corrective actions are provided to employees through ​
​ email and at safety meetings. These updates could include information about the progress of ​
​ investigations, the results of investigations, and any corrective actions taken. 

​ Updates during staff meetings with other employers in the building (at or near and around the same 
​ worksite) to discuss the plan and any updates including sharing updates to the plan, discussing recent 
​ incidents, and coordinating training sessions.  

​ Sharing training materials and incident reports with other employers to ensure a coordinated response 
​ to any incidents 

 

COORDINATION WITH OTHER EMPLOYERS 
Alam Fuerte Public School will implement the following effective procedures to coordinate implementation of its 
plan with other employers to ensure that those employers and employees understand their respective roles, as 
provided in the plan. 
 

●​ All employees will be trained on workplace violence prevention. 

●​ Workplace violence incidents involving any employee are reported, investigated, and recorded. 
 

●​ At a multiemployer worksite, [name of employer] will ensure that if its employees experience workplace 
violence incident that Alam Fuerte Public School will record the information in a violent incident log and 
shall also provide a copy of that log to controlling employer.  

WORKPLACE VIOLENCE INCIDENT REPORTING PROCEDURE 
Alam Fuerte Public School will implement the following effective procedures to ensure that: 
 

●​ All threats or acts of workplace violence are reported to an employee's supervisor or manager, 
who will inform the WVPP administrator. This can be accomplished by contacting the employee's 
direct supervisor via email or phone. If that's not possible, employees will report incidents directly 
to the WVPP administrator, Roger Yee, Dean.   

●​ Employees can also report threats or acts of workplace violence by contacting Human Resources 
or http://www.publichealth.lacounty.gov/ovp/WorkplaceViolencePrevention.htm 

 
 
A strict non-retaliation policy is in place, and any instances of retaliation are dealt with swiftly and decisively.  

EMERGENCY RESPONSE PROCEDURES  
Alma Fuerte Public School has  in place the following specific measures to handle actual or potential 
workplace violence emergencies: 
 

●​ Effective means to alert employees of the presence, location, and nature of workplace violence 
emergencies by the following  

○​ Slack platform 
○​ PA alert systems at the site (where available)  
○​ Emergency Phone Tree 

 
●​ Alma Fuerte Public School will have evacuation or sheltering plans.  
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●​  
●​ How to obtain help from staff, security personnel, or law enforcement.  

○​ How to obtain help from staff or law enforcement  
○​ If there is immediate danger, call for emergency assistance by dialing  9-1-1 and then notify Roger 

Yee, Dean, 213 393-3858 
○​ Site front office Alma Fuerte Pubic School, (626) 204-5265 

In the event of an emergency, including a Workplace Violence Emergency, contact the following: 
 

Responsible 
Persons 

Job 
Title/Position 

WVPP Responsibility(ies) Phone # Email 

Roger Yee Dean Coordinates emergency 
response procedures and 
communicates with other 
employers about the plan. 

213 393-3858 roger.yee@almafuerteps.
org 

 
 

 
WORKPLACE VIOLENCE HAZARD IDENTIFICATION AND EVALUATION 
 
The following policies and procedures are established and required to be conducted by Alma Fuerte Public 
School to ensure that workplace violence hazards are identified and evaluated:  
 

●​ Inspections shall be conducted when the plan is first established, after each workplace violence incident, 
and whenever the employer is made aware of a new or previously unrecognized hazard.  
 
Prompt reviews of all submitted/reported concerns of potential hazards can be done: 

●​ Online form for reporting workplace violence hazards 
○​  Form submittal can be anonymous  

●​ Voicemail/email/text messages or other communications 
 
 
Periodic Inspections 
 
Periodic inspections of workplace violence hazards will identify unsafe conditions and work practices. This may 
require assessment for more than one type of workplace violence. Periodic Inspections shall be conducted 
bi-annually by the safety team. 
 
Periodic inspections to identify and evaluate workplace violence and hazards will be performed by the following 
designated personnel in the following areas of the workplace: 

 

Specific Person Name/Job Title Area/Department/Specific location 

Roger Yee Dean 

Matthew Padilla Teacher 

Kameron Williams Teacher Assistant 

Erin Hernandez Community Liaison Officer (CLO) 

  

  

Inspections for workplace violence hazards include assessing: 

●​ The exterior and interior of the workplace for areas of illegal entry.   
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●​ The need for surveillance measures, such as mirrors and cameras. 
●​ Procedures for employee response during an emergency, including our policy prohibiting employees, who 

are not security guards or law enforcement, from confronting violent persons or persons committing a 
criminal act.  

●​ Procedures for reporting suspicious persons or activities.   
●​ Effective location and functioning of emergency alerts, and alarms.  
●​ Posting of emergency telephone numbers for law enforcement, fire, and medical services.   
●​ Whether employees have access to a telephone with an outside line.   
●​ Whether employees have effective escape routes from the workplace.   
●​ Whether employees have a designated safe area where they can go in an emergency.   
●​ Adequacy of workplace security systems, such as door locks, entry codes or badge readers, security 

windows, physical barriers, and restraint systems.   
●​ Frequency and severity of threatening or hostile situations that may lead to violent acts by students and 

staff.   
●​ Employees' skill in safely handling threatening or hostile service recipients (CPI training).   
●​ Effectiveness of systems and procedures that warn others of actual or potential workplace violence 

danger or that summon assistance, e.g., alarms, panic buttons.   
●​ The use of work practices such as the "buddy" system for specified emergency events.   
●​ The availability of employee escape routes.  
●​ How well our establishment's management and employees communicate with each other.   
●​ Access to and freedom of movement within the workplace by non-employees, including recently 

discharged employees or persons with whom one of our employees is having a dispute.   
●​ Frequency and severity of employees' reports of threats of physical or verbal abuse by managers, 

supervisors, or other employees.   
●​ Any prior violent acts, threats of physical violence, verbal abuse, property damage, or other signs of strain 

or pressure in the workplace.  
 

WORKPLACE VIOLENCE HAZARD CORRECTION 
Workplace violence hazards will be evaluated and corrected in a timely manner. Alma Fuerte Public School will 
implement the following effective procedures to correct workplace violence hazards that are identified: 

●​ If an imminent workplace violence hazard exists that cannot be immediately abated without endangering 
employee(s), all exposed employee(s) will be removed from the situation except those necessary to 
correct the existing condition. Employees necessary to correct the hazardous condition will be provided 
with the necessary protection.   

●​ All corrective actions taken will be documented and dated on the appropriate forms.   
●​ Corrective measures for workplace violence hazards will be specific to a given work area 

 
 

PROCEDURES FOR POST INCIDENT RESPONSE AND INVESTIGATION 
After a workplace incident, the WVPP administrator or their designee will implement the following post-incident 
procedures: 
 

●​ Visit the scene of an incident as soon as safe and practicable. 

●​ Interview involved parties, such as employees, witnesses, law enforcement. 

●​ Review security footage of existing security cameras if applicable. 

●​ Examine the workplace for security risks associated with the incident, including any previous reports of 
inappropriate behavior by the perpetrator. 

●​ Determine the cause of the incident. 

●​ Take corrective action to prevent similar incidents from occurring. 
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●​  

●​ Record the findings and ensure corrective actions are taken. 

●​ Obtain any reports completed by law enforcement. 

●​ The violent incident log will be used for every workplace violence incident and will include information, 
such as: (See drive) 
https://docs.google.com/document/d/1xzpG3SxTqo2l3tOpGLJ-Az6u3oCCyCQh/edit?usp=sharing&ouid=1
06173661498421845204&rtpof=true&sd=true 

o​ The date, time, and location of the incident. 

o​ The workplace violence type or types involved in the incident. 

o​ A detailed description of the incident. 

o​ A classification of who committed the violence, including whether the perpetrator was a client or 
customer, family or friend of a client or customer, stranger with criminal intent, coworker, supervisor or 
manager, partner or spouse, parent or relative, or other perpetrator. 

o​ A classification of circumstances at the time of the incident, including, but not limited to, whether the 
employee was completing usual job duties, working in poorly lit areas, rushed, working during a low 
staffing level, isolated or alone, unable to get help or assistance, working in a community setting, or 
working in an unfamiliar or new location. 

o​ A classification of where the incident occurred, such as in the workplace, parking lot or other area 
outside the workplace, or other area. 

o​ The type of incident, including, but not limited to, whether it involved any of the following: 

▪​ Physical attack without a weapon, including, but not limited to, biting, choking, grabbing, hair 
pulling, kicking, punching, slapping, pushing, pulling, scratching, or spitting. 

▪​ Attack with a weapon or object, including, but not limited to, a firearm, knife, or other object. 

▪​ Threat of physical force or threat of the use of a weapon or other object. 

▪​ Sexual assault or threat, including, but not limited to, rape, attempted rape, physical display, or 
unwanted verbal or physical sexual contact. 

▪​ Animal attack. 

▪​ Other. 

o​ Consequences of the incident, including, but not limited to: 

▪​ Whether security or law enforcement was contacted and their response. 

▪​ Actions taken to protect employees from a continuing threat or from any other hazards 
identified as a result of the incident. 

▪​ Information about the person completing the log, including their name, job title, and the date 
completed. 

●​ Reviewing all previous incidents. 

●​ Other Supports (ex. Time off work, Employee Assistance Program, etc.) 
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Ensure that no personal identifying information is recorded or documented in the violent incident log. This 
includes information which would reveal identification of any person involved in a violent incident, such as the 
person’s name, address, electronic mail address, telephone number, social security number, or other information 
that, alone or in combination with other publicly available information, reveals the person’s identity. 

TRAINING AND INSTRUCTION 
All employees, including managers and supervisors, will have training and instruction on general and job-specific 
workplace violence practices. These sessions could involve presentations, discussions, and practical exercises. 
Training and instruction will be provided as follows: 
 

●​ When the WVPP is first established. 

●​ Annually to ensure all employees understand and comply with the plan.  
●​ Whenever a new or previously unrecognized workplace violence hazard has been identified and when 

changes are made to the plan. The additional training may be limited to addressing the new workplace 
violence hazard or changes to the plan. 

Alma Furet Public School will provide its employees with training and instruction on the definitions found 
on page 1 of this plan and the requirements listed below: 

 
●​ The employer’s WVPP, how to obtain a copy of the employer’s plan at no cost, and how to participate in 

development and implementation of the employer’s plan. 

●​ How to report workplace violence incidents or concerns to the employer or law enforcement without fear of 
reprisal. 

●​ Workplace violence hazards specific to the employees’ jobs, the corrective measures Alma Fuerte Public 
School has implemented, how to seek assistance to prevent or respond to violence, and strategies to 
avoid physical harm. 

●​ The violent incident log and how to obtain copies of records pertaining to hazard identification, evaluation 
and correction, training records, and violent incident logs. 

●​ Opportunities Alma Furet Public School has for interactive questions and answers with a person 
knowledgeable about the Alma Furet Public School plan. 

●​ Strategies to avoid/prevent workplace violence and physical harm, such as: 

o​ How to recognize workplace violence hazards including the risk factors associated with the four 
types of workplace violence.  

o​ Ways to defuse hostile or threatening situations. 
●​ How to recognize alerts, alarms, or other warnings about emergency conditions and how to use identified 

escape routes or locations for sheltering. 
○​ Employee routes of escape. 
○​ Emergency medical care provided in the event of any violent act upon an employee.  
○​ Post-event trauma counseling for employees desiring such assistance 

Note: Employers must use training material appropriate in content and vocabulary to the educational level, 
literacy, and language of employees. 

EMPLOYEE ACCESS TO THE WRITTEN WVPP 

Alma Fuerte Public School ensures that the WVPP plan shall be in writing and shall be available and easily 
accessible to employees, authorized employee representatives, and representatives of Cal/OSHA at all times. 
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This will be accomplished by: 

●​ An employee or designated representative may request a copy of the written WVPP, we will provide the 
requester with a printed copy of the WVPP, unless the employee or designated representative agrees to 
receive an electronic copy.    

●​ WVPP also available on the Alma Fuerte Public School teacher stie. 

RECORDKEEPING 
Alma Fuerte Public School will: 

●​ Create and maintain records of workplace violence hazard identification, evaluation, and correction, for a 
minimum of five (5) years. 

●​ Create and maintain training records for a minimum of one (1) year and include the following: 

o​ Training dates. 

o​ Contents or a summary of the training sessions. 

o​ Names and qualifications of persons conducting the training.  

o​ Names and job titles of all persons attending the training sessions. 

●​ Maintain violent incident logs for minimum of five (5) years. 

●​ Maintain records of workplace violence incident investigations for a minimum of five (5) years. 

o​ The records shall not contain medical information per subdivision (j) of section 56.05 of the Civil 
Code. 

 
●​ All records of workplace violence hazard identification, evaluation, and correction; training, incident logs 

and workplace violence incident investigations required by LC section 6401.9(f), shall be made available 
to Cal/OSHA upon request for examination and copying. 

EMPLOYEE ACCESS TO RECORDS  
The following records shall be made available to employees and their representatives, upon request and without 
cost, for examination and copying within 15 calendar days of a request: 

●​ Records of workplace violence hazard identification, evaluation, and correction. 

●​ Training records. 

●​ Violent incident logs. 

REVIEW AND REVISION OF THE WVPP 
The Alma Fuerte Public School WVPP will be reviewed for effectiveness: 

●​ At least annually.  

●​ When a deficiency is observed or becomes apparent. 

●​ After a workplace violence incident. 

●​ As needed. 

Review and revision of the WVPP will include the procedures listed in the EMPLOYEE ACTIVE INVOLVEMENT 
section of this WVPP, as well as the following procedures to obtain the active involvement of employees and 
authorized employee representatives in reviewing the plan’s effectiveness: 

●​ Review of Alma Fuerte Public School’s WVPP should include, but is not limited to:  

o​ Review of  incident investigations and the violent incident log. 

 836

https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=6401.9.&lawCode=LAB


o​ Assessment of the  effectiveness of security systems, including alarms, emergency response, 
and security personnel availability (if applicable). 

●​ Review that violence risks are being properly identified, evaluated, and corrected. Any necessary 
revisions are made promptly and communicated to all employees. . [These revisions could involve 
changes to procedures, updates to contact information and additions to training materials.] 

 
EMPLOYER REPORTING RESPONSIBILITIES 
 
As required by California Code of Regulations (CCR), Title 8, Section 342(a). Reporting Work-Connected 
Fatalities and Serious Injuries, Alma Fuerte Public School will immediately report to Cal/OSHA any serious injury 
or illness (as defined by CCR, Title 8, Section 330(h)), or death (including any due to Workplace Violence) of an 
employee occurring in a place of employment or in connection with any employment. 
 
 
 
 
 
I, Roger Yee, Dean of Alma Fuerte Public School District, hereby authorize and ensure, the establishment, 
implementation, and maintenance of this written workplace violence prevention plan and the 
documents/forms within this written plan. I am committed to ensuring the safety and well-being of our 
employees and believe that these policies and procedures will help us achieve that goal.  
 
 
 
__________________________________________  ______________________________________ 
Roger Yee, Dean​ ​ ​ ​ ​     Date  
 
 
 
 
 
 
 
 
 
 
Meeting times for 2024-2025 3:00pm in Mr. Yee’s office 
 
August 1st  Matt P, Erin H. Roger Y. 
August 2nd All Staff Collaboration 
September 6th Procedures and Safety completed 
October 4th 
November 1st 
December 6 
January 3 
February 7 
March 7 
April 4 
May 2 
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Violent Incident Log 

 
This log must be used for every workplace violence incident that occurs in our workplace.  At a minimum, it will 
include the information required by LC section 6401.9(d).  
 
The information that is recorded will be based on: 

●​ Information provided by the employees who experienced the incident of violence. 
●​ Witness statements. 
●​ All other investigation findings. 

 
All information that personally identifies the individual(s) involved will be omitted from this log, such as: 

●​ Names 
●​ Addresses – physical and electronic 
●​ Telephone numbers 
●​ Social security number 

 
[Enter the date the incident occurred (Day, Month, Year)] 
 
[Enter the time (or approximate time) that the incident occurred]a.m./p.m. 
 

Location(s) of Incident Workplace Violence Type (Indicate which type(s) 
(Type 1, 2,3,4) 

[Enter location(s) where the incident occurred] [Enter the workplace violence type(s)  
  
  
  
  

 
Check which of the following describes the type(s) of incident, and explain in detail: 
 
Note: It’s important to understand that “Workplace Violence Type” and “Type of Incident” have separate 
requirements. For this part of the log, “Type of Incident” specifically refers to the nature or characteristics 
of the incident being logged. It does not refer to the type of workplace violence. 
 
●​ Physical attack without a weapon, including, but not limited to, biting, choking, grabbing, hair pulling, kicking, 

punching, slapping, pushing, pulling, scratching, or spitting. 
 

●​ Attack with a weapon or object, including, but not limited to, a firearm, knife, or other object. 
 

●​ Threat of physical force or threat of the use of a weapon or other object. 
 

●​ Sexual assault or threat, including, but not limited to, rape, attempted rape, physical display, or unwanted 
verbal or physical sexual contact. 

 
●​ Animal attack. 

 
●​ Other. 
 
Explain: [Provide a detailed description of the incident and any additional information on the violence incident type 
and what it included. Continue on separate sheet of paper if necessary.] 
 
___________________________________________________________________________________________________

___________________________________________________________________________________________________ 
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___________________________________________________________________________________________________

___________________________________________________________________________________________________ 

___________________________________________________________________________________________________

___________________________________________________________________________________________________ 

___________________________________________________________________________________________________

___________________________________________________________________________________________________ 

___________________________________________________________________________________________________

___________________________________________________________________________________________________ 

___________________________________________________________________________________________________

___________________________________________________________________________________________________ 

___________________________________________________________________________________________________

___________________________________________________________________________________________________ 

___________________________________________________________________________________________________

___________________________________________________________________________________________________ 

___________________________________________________________________________________________________

__________________________________________________________________________________________________] 

 

Workplace violence committed by: [For confidentiality, only include the classification of who committed the 
violence, including whether the perpetrator was a client or customer, family or friend of a client or customer, 
stranger with criminal intent, coworker, supervisor or manager, partner or spouse, parent or relative, or other 
perpetrator.] 
 
Circumstances at the time of the incident: [write/type what was happening at the time of the incident, including, 
but not limited to, whether the employee was completing usual job duties, working in poorly lit areas, rushed, 
working during a low staffing level, isolated or alone, unable to get help or assistance, working in a community 
setting, or working in an unfamiliar or new location.] 
 
Where the incident occurred: [Where the incident occurred, such as in the workplace, parking lot or other area 
outside the workplace, or other area.] 
 
Consequences of the incident, including, but not limited to: 
 
●​ Whether security or law enforcement was contacted and their response. 

 
●​ Actions taken to protect employees from a continuing threat or from any other hazards identified as a result of 

the incident. 
 

[Include information on what the consequences of the incident were.] 
 
___________________________________________________________________________________________________ 

___________________________________________________________________________________________________

__________________________________________________________________________________________________] 

o​ Were there any injuries? Yes or No. Please explain: 
 
[Indicate here if there were any injuries, if so, provide description of the injuries 
___________________________________________________________________________________________________ 

___________________________________________________________________________________________________

__________________________________________________________________________________________________] 
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o​ Were emergency medical responders other than law enforcement contacted, such as a Fire Department, 

Paramedics, On-site First-aid certified personnel? Yes or No. If yes, explain below: 
 
[__________________________________________________________________________________________________ 

___________________________________________________________________________________________________

__________________________________________________________________________________________________] 

 
Did the severity of the injuries require reporting to Cal/OSHA?  If yes, document the date and time this was done, 
along with the name of the Cal/OSHA representative contacted. 
 
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 
 
A copy of this violent incident log needs to be provided to the employer. Indicate when it was provided and to 
whom. 
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 
 
This violent incident log was completed by: 
 
[Name of person completing this log], [Job Title of person completing this log], [Date this log was completed] 
 
[Signature of person completing this log]​ ​ ​ ​ ​ ​ ​ [Date of completion] 
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Alma Fuerte Student
Enrollment ID 491

Enrollment Information (changes can only be made
at the school)

Enrollment completed by Adriani Leon Enrollment Year 2024

Student's First Name Alma

Student's Nick Name Student's Middle Name

Student's Last Name Fuerte Student Student's Suffix

Student's Birthday 4/5/2019 Grade Kindergarten

Street 524 Plisade Street Unit or Apartment Number

City Pasadena Zipcode 91103

State California

Assigned school Alma Fuerte Public School (626)
204-5265 524 Palisade Street Pasadena 91103

General Student Information

Gender Female Home phone (

Mobile phone Birth Country United States Of America

Birth State California Birth City Los Angeles

Is Student Hispanic or Latino? Yes

Race(s) of student

Language Information

Which language did your child learn when he/she
first began to talk?
Spanish

Which language does your child most frequently
speak at home?
Spanish

Which language do you (the parents or guardians)
most frequently use when speaking with your
child?
Spanish

Which language is most often spoken by adults in
the home? (parents, guardians, grandparents, or
any other adults)
Spanish

Emergency Contacts

Emergency Contact #1 First Name Adriani

Last Name Leon

Relationship to Student Mother Allow Access to Portal? Yes

Primary Phone (626) 204-5265 Mobile Phone

District logo

Assigned School:
Alma Fuerte Public School
(626) 204-5265
524 Palisade Street
Pasadena  91103  

1/26/25, 4:02 PM Aeries Online Enrollment Confirmation - Edit

https://almafuerteps.aeries.net/enrollment/register-confirm.aspx 1/2
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Work Phone Extension

Alternate Phone Email TEST@gmail.com

Employer Name Employer Address

Send Copy of Mail No. Mail Name

Address 524 Palisade Street City Pasadena

State California Zip Code 91103

Housing Questionnaire Responses

Housing Status Permanent Single-Home - Living in
a single-home residence that is permanent.

Unaccompanied Youth Status No

Parent/Guardian Signature Date

Account Name: Adriani Leon Date Completed: 1/26/2025

Additional Children in Household No additional
children live in my household.

1/26/25, 4:02 PM Aeries Online Enrollment Confirmation - Edit

https://almafuerteps.aeries.net/enrollment/register-confirm.aspx 2/2
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Lottery Form for School Year 2025/26  

 
 

almafuerteps.org  |  524 Palisade, Pasadena CA 91103  |  626-204-5265 

Lottery Process. Thank you for your interest in Alma Fuerte. In accordance with Alma 
Fuerte’s lottery policies, if the number of children interested in a specific grade exceeds 
the number of seats available for that grade, names will be drawn through a random 
automated lottery process. Furthermore, if the number of lottery forms for a specific grade 
is fewer than the seats we have available, all children with completed forms are 
automatically admitted.  

Priority Preference. Priority preference is determined in the following order:  

1. Siblings of students admitted to or attending the Charter School 
2. Children of Charter School teachers and staff 
3. Students who qualify for free or reduced-price meals 
4. Residents of the District 
5. All other applicants 

Please specify if the child fits into one or more of these categories. Falsification of this 
information will result in your child losing priority in the lottery.  

If your child’s name is drawn, we may request additional information. If you have 
any questions, please contact us at (626)204-5265.  

Charter School shall not require a parent/legal guardian/student to provide information 
regarding a student’s disability, gender, gender identity, gender expression, nationality, legal 
or economic status, primary language or English Learner status, race or ethnicity, religion, 
sexual orientation, or any other characteristic that is contained in the definition of hate crimes 
set forth in section 422.55 of the Penal Code, or any other information that would violate 
federal or state law, prior to admission, participation in any admissions or attendance lottery, 
or pre-enrollment event or process, or as a condition of admission or enrollment. Charter 
School may request, at the time of, and as part of, conducting its lottery process, the provision 
of information necessary to apply specific admissions preferences set forth in this Charter.  

Charter School shall not request or require submission of a student’s IEP, Section 504 Plan, or 
any other record or related information prior to admission, participation in any admissions or 
attendance lottery, or pre-enrollment event or process, or as a condition of admission or 
enrollment. 

Alma Fuerte Public School is a school of choice.  No student is required to attend the Charter 
School. Students who reside in the District who choose not to attend the Charter School may 
attend their local school of attendance, utilize the District’s open enrollment process to enroll 
in another District school, or pursue an intra/inter-district transfer in accordance with 
existing enrollment and transfer policies of the school district at issue.  The parent/guardian 
of each student enrolled in the charter school shall be informed on admission forms that the 
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Lottery Form for School Year 2025/26  

 
 

almafuerteps.org  |  524 Palisade, Pasadena CA 91103  |  626-204-5265 

students have no right to admission in a particular school of the District (or program of the 
District) as a consequence of enrollment in the Charter School, except to the extent that such 
right is extended by the District. 

 
________________________________________________________________  ________________________________ 
Student  First Name, Middle Name, Last Name    DOB (Day/Month/Year) 

 
________________________________ 
Grade to Enter in 2025-26  

 
________________________________________________________________  ________________________________ 
Parent/Guardian  Last Name, First Name     Phone  
 
 
________________________________________________________________   
Parent Email     

 
_________________________________________________________________________________________________________  
Address (Street, City, State, Zip Code)  

1. Is the child a sibling of a student currently enrolled at Alma Fuerte?  

If yes, please enter the sibling's name:  ________________________________________________________ 

2. Is the student the child of a current teacher, staff or board member of Alma Fuerte?  

If yes, please enter the person’s name:  ________________________________________________________ 

3. Are you applying as multiple birth siblings?  

If yes, please enter the sibling's name:  ________________________________________________________ 
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	 Workplace Violence Prevention Plan (WVPP) 
	for  
	Alma Fuerte Public School 
	 
	 
	Our establishment’s Workplace Violence Prevention Plan (WVPP) addresses the hazards known to be associated with the four types of workplace violence as defined by Labor Code (LC) section 6401.9.  
	 
	DEFINITIONS 
	RESPONSIBILITY 
	EMPLOYEE ACTIVE INVOLVEMENT 
	EMPLOYEE COMPLIANCE 
	COMMUNICATION WITH EMPLOYEES 
	COORDINATION WITH OTHER EMPLOYERS 
	WORKPLACE VIOLENCE INCIDENT REPORTING PROCEDURE 
	EMERGENCY RESPONSE PROCEDURES  

	 
	WORKPLACE VIOLENCE HAZARD IDENTIFICATION AND EVALUATION 
	WORKPLACE VIOLENCE HAZARD CORRECTION 
	TRAINING AND INSTRUCTION 
	EMPLOYEE ACCESS TO THE WRITTEN WVPP 
	RECORDKEEPING 
	Alma Fuerte Public School will: 
	●​Create and maintain records of workplace violence hazard identification, evaluation, and correction, for a minimum of five (5) years. 
	●​Create and maintain training records for a minimum of one (1) year and include the following: 
	o​Training dates. 
	o​Contents or a summary of the training sessions. 
	o​Names and qualifications of persons conducting the training.  
	o​Names and job titles of all persons attending the training sessions. 
	●​Maintain violent incident logs for minimum of five (5) years. 
	●​Maintain records of workplace violence incident investigations for a minimum of five (5) years. 
	o​The records shall not contain medical information per subdivision (j) of section 56.05 of the Civil Code. 
	●​All records of workplace violence hazard identification, evaluation, and correction; training, incident logs and workplace violence incident investigations required by LC section 6401.9(f), shall be made available to Cal/OSHA upon request for examination and copying. 
	EMPLOYEE ACCESS TO RECORDS  
	REVIEW AND REVISION OF THE WVPP 
	The Alma Fuerte Public School WVPP will be reviewed for effectiveness: 
	●​At least annually.  
	●​When a deficiency is observed or becomes apparent. 
	●​After a workplace violence incident. 
	●​As needed. 
	Review and revision of the WVPP will include the procedures listed in the EMPLOYEE ACTIVE INVOLVEMENT section of this WVPP, as well as the following procedures to obtain the active involvement of employees and authorized employee representatives in reviewing the plan’s effectiveness: 
	●​Review of Alma Fuerte Public School’s WVPP should include, but is not limited to:  
	o​Review of  incident investigations and the violent incident log. 
	o​Assessment of the  effectiveness of security systems, including alarms, emergency response, and security personnel availability (if applicable). 
	●​Review that violence risks are being properly identified, evaluated, and corrected. Any necessary revisions are made promptly and communicated to all employees. . [These revisions could involve changes to procedures, updates to contact information and additions to training materials.] 
	 
	EMPLOYER REPORTING RESPONSIBILITIES 
	 
	Violent Incident Log 
	 
	This log must be used for every workplace violence incident that occurs in our workplace.  At a minimum, it will include the information required by LC section 6401.9(d).  
	 
	The information that is recorded will be based on: 
	●​Information provided by the employees who experienced the incident of violence. 
	●​Witness statements. 
	●​All other investigation findings. 
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