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AI-generated content may be incorrect.]Executive Summary
Overview: To understand the contributions of the Coordinated Entry System (CES) Education Coordinators, the Los Angeles County Office of Education (LACOE) Homeless Education Program administrators partnered with a team from the University of California, San Francisco (UCSF) to conduct an informal, independent evaluation. Data collection methods included: 1) an analysis of data collected by the CES Education Coordinators for reporting to the Los Angeles Homeless Services Authority (LAHSA) on their clients and services from 2019-2025; 2) informal interviews conducted by UCSF with three CES Education Coordinators in Spring 2025; and 3) a voluntary, cross-sectional survey of homeless education liaisons in Los Angeles County conducted in Spring 2025. 
The Challenge: Los Angeles County had over 61,600 students experiencing homelessness in the 2024-25 school year. These youth face significant barriers, including higher rates of chronic health conditions and mental health concerns, compared to their housed peers. They also face academic challenges, including missed instruction and higher dropout rates, creating a cycle where a lack of education leads to continued housing instability in adulthood. Los Angeles County is a geographically large area; regions within the county face distinct obstacles. Rural areas often experience greater isolation and limited access to essential resources, including healthcare and social services. Desert areas present additional challenges from weather and wildlife, making temporary living conditions more difficult. Urban neighborhoods deal with gang activity, human trafficking, and stigma when students experiencing housing instability attend schools in more affluent areas. Across all regions, families experience high mobility, disconnection from schools, and a strained housing market, and recent county fires have further complicated this situation. Poor public transportation significantly hinders access to continuous support and education, with some students facing lengthy commutes that involve multiple bus transfers. Finally, some families come from other states with children who have never enrolled in California schools, making them initially invisible to traditional district systems.
A Critical Solution: School-based educational services are crucial in supporting positive social, emotional, and academic outcomes for youth experiencing homelessness. LAHSA’s innovative approach embeds specialized Education Coordinators within its CES for homelessness services. Los Angeles CES is one of the only systems statewide that has partnered with its county office of education to fund these coordinators, who serve as bridges between the housing and education systems across eight Service Planning Areas (SPAs). The CES Education Coordinators provide direct student supports and staff development, such as:  
· Direct outreach and reconnection services to youth and families to re-engage them in educational systems,
· Educational assessment using access to student data systems to track enrollment history,
· Advocacy for educational rights and appropriate services,
· Transition support for youth aging out of high school, including GED programs and vocational training, and
· Trainings, presentations, and information to help other CES staff better understand the needs of youth experiencing homelessness and available resources.
Reach and Results: CES Education Coordinators’ reach grew from serving 3,818 youth and families in 2019-20 to over 5,000 in both 2022-23 and 2023-24. The number of youth and families served declined in 2024-25 to 4,327, in part due to staff turnover resulting from uncertainty about ongoing funding for the CES positions. Over half of the individuals served each year were youth under 18 within families, and over two-thirds of those served were Latino/a. 

Data collected through interviews and surveys revealed that many students would remain disconnected from schools and unaware of their educational rights if not for the CES Education Coordinators. Their established relationships with community organizations are particularly valuable given the high turnover rates and growing responsibilities of staff in community-based organizations and local educational agencies.
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AI-generated content may be incorrect.]School District Homeless Education Liaisons who had experience working with CES Education Coordinators reported clear benefits from their collaboration. They reported in surveys that the CES Education Coordinators provided streamlined information, were accessible contacts for quick questions, shared knowledge of county resources, offered professional development materials, and helped navigate systems to better advocate for students. When asked what would happen without CES Education Coordinators, Liaisons said they would spend significantly more time searching for answers, have access to fewer resources, miss out on training about available supports, and experience less coordination when supporting families experiencing homelessness.
Conclusion: CES Education Coordinators fill a critical gap by ensuring homeless youth do not fall through the cracks between housing and education systems. Their unique position—with access to educational data embedded within homeless services—enables them to reconnect disconnected students and provide the educational continuity essential for breaking the cycle of homelessness. 
[bookmark: _Toc203571567]Overview
According to the California Department of Education, 61,682 students experienced homelessness in Los Angeles County in the 2024-25 school year.1 Research demonstrates that youth experiencing homelessness face higher rates of chronic health conditions and mental health concerns compared to rates among housed peers.2–5 Youth experiencing homelessness also face significant academic challenges due to missed school instruction time, which can decrease their odds of graduating from high school and attending college.4,6 These challenges pose unique concerns for eradicating the cycle of homelessness and poverty in adulthood, as failing to complete high school is the single most significant risk factor for adult housing instability.7–9 School-based educational services are critical to support positive social, emotional, and academic outcomes for youth experiencing homelessness.8,10 
[bookmark: _Toc203571568]Los Angeles County Coordinated Entry System
Los Angeles Homeless Services Authority’s (LAHSA) Coordinated Entry System11 (CES) aligns homeless services in Los Angeles County to coordinate providers’ efforts, create a real-time list of individuals experiencing homelessness, and create a system to efficiently and equitably match people to available housing resources and services. The CES is divided into three systems to serve 1) adults, 2) families with children, and 3) youth across eight Service Planning Areas (SPAs). Homeless services providers are organized within these SPAs and led by select providers called SPA Leads (Figure 1). Each SPA Lead provides regional leadership, including partner education, collaborative meetings, case conferencing/care coordination, and matching system resources that are responsive to the needs of residents. 
Figure 1. Los Angeles County Service Planning Areas and CES Leads (Source: LAHSA CES: https://www.lahsa.org/ces/home/accessingces/)
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[bookmark: _Toc203571569]CES Education Coordinators
The Los Angeles CES is one of the only systems statewide that has partnered with its county office of education to fund CES Education Coordinators to serve each SPA. CES Education Coordinators co-locate within CES lead agencies to serve children (within Family CES), youth, and young adults (within Youth CES). The Los Angeles County Office of Education (LACOE) employs three CES Education Coordinators for three of the eight SPAs, including SPAs 1, 3, and 7. LACOE subcontracts with the Los Angeles Unified School District (LAUSD) to provide these services in the other five SPAs. 
Each of CES Education Coordinators holds California Clear Credentials with a Specialization in School Counseling or Licensed Social Work, each have advanced degrees, and two also hold California preliminary credentials in School Administration. They all have expertise in navigating educational enrollment and academic services for early childhood education, K-12 education, post-secondary education, and other educational opportunities (e.g., adult school, vocational training). 
CES Education Coordinators connect youth and families who are experiencing homelessness or housing insecurity to appropriate education and housing programs. They also serve as liaisons and provide cross-training between education and homeless services. They work directly with youth and families served by CES to link them with educational enrollment and services. To build capacity within the CES lead agencies, CES Education Coordinators provide agency staff with a broader understanding of best practices, available student resources, program and academic considerations, and ways to better support young people with college applications and vocational training programs. They also strengthen and streamline the referral processes between education and housing systems.

[bookmark: _Toc203571570]LACOE CES Education Coordinator Program Evaluation
To understand the contributions of the CES Education Coordinators to the CES system, the LACOE Homeless Education Program administrators partnered with a team from the University of California, San Francisco (UCSF) to conduct an informal, independent evaluation. The following is a summary of the evaluation findings, which are based on: 1) an analysis of data collected by the CES Education Coordinators for reporting to LAHSA on their clients and services, 2) informal interviews conducted by UCSF with three CES Education Coordinators, and 3) a voluntary, cross-sectional survey of homeless education liaisons in Los Angeles County. 


[bookmark: _Toc203571571]Findings: CES Education Coordinator Client and Service Data
UCSF reviewed and summarized data reported to LAHSA from the 2019-20 to 2024-25 school years by the eight CES Education Coordinators.  
[bookmark: _Toc203571572]Number and Ages of Youth and Families Served 
The number of youth, young adults, and families served by CES Education Coordinators increased from 3,818 in 2019-20 to over 5,000 in 2022-23 and 2023-24 and then declined to 4,327 in 2024-25. Over half of the individuals served each year were youth within families (Figure 1). 

[bookmark: _Toc203571573]Race and Ethnicity of Youth and Families Served 
In the 2024-25 school year, data on the race/ethnicity of individuals served were collected differently than in prior years. In the 2024-25 school year, 62% of those served were Hispanic/Latino, 29% were Black/African American, 7% White, and 2% “other.”
In prior years, data on ethnicity and race were collected separately. Over half of the youth and families served from 2019-2024 were Hispanic/Latino (Figure 2).  

In 2023-24, nearly half of the individuals served were White (47%), 41% were Black/ African American, and 13% identified as more than one or “other” ethnicities. This has varied somewhat by year since 2019-20 (Figure 3).  Note: Race was unknown for 8%-19% of individuals across years. 



[bookmark: _Toc203571574]Characteristics of Individuals Served
Among the individuals served each year, the number of unaccompanied youth decreased over the five years. However, the number of children in families, pregnant/parenting youth, and family households with the head of household ≥25 years increased over the years (Table 1).

Table 1. Number of Individuals and Families Served by CES Education Coordinators by Year
	Characteristic of Individuals Served (N)
	2019-20
	2020-21
	2021-22
	2022-23
	2023-24
	2024-25

	Unaccompanied youth
	218
	182
	32
	76
	11
	36

	Children in families
	2,155
	1,924
	2,029
	2,821
	2,957
	2,657

	Pregnant/parenting youth
	59
	64
	68
	94
	70
	76

	Family households with head of household ≤24 years 
	185
	230
	271
	273
	167
	269

	Family households with head of household ≥25 years
	1,013
	839
	963
	1,196
	1,463
	1,232

	Families referred/consulted with tied to an LEA
	N/A
	N/A
	N/A
	N/A
	N/A
	1,434





[bookmark: _Toc203571575]Findings: CES Education Coordinator Interviews 
UCSF conducted informal semi-structured interviews with three CES Education Coordinators serving three different SPAs in March 2025. The interviews highlighted the work of the CES Education Coordinators supporting youth and families experiencing homelessness. The interviewees provided insights into their responsibilities, the needs of their communities, and the importance of community partnerships.
[bookmark: _Toc203571576]Challenges Faced by Youth and Families in the SPAs 
The SPAs where the interviewees worked each had unique challenges. CES Education Coordinators shared that youth and families they interacted with in rural areas experienced greater isolation, with limited access to basic resources (e.g., healthcare and social services). Those living in desert areas also faced natural elements of weather and wildlife that made their temporary living conditions more challenging. CES Education Coordinators working in more urban neighborhoods reported that youth and families, also faced significant social issues, including gang activity, human trafficking, and stigma if they were attending schools in more affluent neighborhoods. 
In each of the SPAs, youth and families also experienced high mobility, disconnection from schools, and a strained housing market, which was further compounded by recent county fires. Moreover, poor public transportation hindered continuous support and education.  For example, one CES Education Coordinator shared, “Public transportation is also horrible out here. Our buses run every 45 minutes. So, if you miss a bus, you're not making it to work on time… Students often want to stay at their school. And I'm like, ‘you realize that it'll take you three buses and three hours to get to school in the morning if you want to stay where you're at.”
[bookmark: _Toc203571577]Strategies CES Education Coordinators Use to Connect with Youth and Families
Each CES Education Coordinator partners with a strong lead agency to coordinate diverse CES and community services for youth and families. CES staff connect with the CES Education Coordinators once they determine that school-aged youth or young adults need support. Students and families are also connected to the CES Education Coordinators through community-based agency referrals, community cold calls, and direct contact. CES Education Coordinators spend a significant amount of time traveling to libraries, coffee shops, and schools to identify and meet with youth and families experiencing homelessness, providing them with the necessary educational support and information. They collaborate with lead agencies and organizations to support families and youth through case management and care coordination. Building strong community partnerships is also crucial. CES Education Coordinators, who had been serving for many years, had established strong relationships with the SPA lead agency staff, community-based organizations, and district and school staff, facilitating referrals to connect youth and families to needed services. This is a significant advantage due to the high turnover rates among staff in community-based organizations.
[bookmark: _Toc203571578]CES Education Coordinators Provide Education, Coordination, and Guidance
In addition to managing referrals, the CES Education Coordinators provide educational support, coordinate services, participate in community outreach, and offer guidance and mentorship. They also conduct presentations for other CES staff to help them better understand the needs of youth experiencing homelessness and available resources to support them. One CES Education Coordinator explained:
“My primary responsibility is to support the clients, families, and youth of the CES system. I basically handle all things education. Obviously, I have access to CALPADS, so I can see their education history, which is a vital tool. It's made the biggest difference in my work. I'm able to see their history, if they were in special education, if they're currently classified as McKinney-Vento. Oftentimes, because of the high mobility of those that I serve, they don't remember what school they last attended, or they'll mention one, but in reality, it was somewhere else. So, I will look at that and then connect with the youth and in that education assessment, learn about their strengths, their interests, what they would like to pursue.” 
[bookmark: _Toc203571579]CES Education Coordinators Reconnect Youth to Schools
The ability of CES Education Coordinators to access educational data is unique to their position within the CES, as they are employees of the educational agencies. It allows them to better identify and serve students’ academic needs. This information would not be available to employees of the CES lead agencies.  
The CES Education Coordinators also provide educational support to youth not necessarily on any district or school’s radar. As one CES Education Coordinator shared, “A lot of times it's youth or students who have been disconnected. The school couldn't reach the family for a year, and then they end up in the CES system… we see many more students that perhaps have fallen through the cracks or are not currently a part of an LEA.”  They also support transition-aged youth who are transitioning out of high school. 
“Unfortunately, many transition-aged youth I serve do not have a high school diploma. So many are looking to connect to an organization that will support them with either the high school diploma, GED, etc. So I link them to programs. I talked to them about the number of resources available, whether through fellow nonprofits or educational partners… vocational training and education… I do a lot of that, then if they're interested in a vocation, a trade, or a college, we explore that. I review what resources are available. I connect them. I'll do a warm handoff. On occasion, I'll go to the campuses to meet with the youth just to really ensure that they feel connected and supported. I'm not a case manager… but my work does require continuous checking check-ins and follow-ups.”
CES Education Coordinators help reconnect students to schools, advocate for their educational rights, and provide necessary resources. Without this role, many students would remain disconnected from schools, unaware of their rights, and without support to navigate educational systems.
“We would have hundreds, if not thousands, of students not connected to schools or not informed, unaware, or unwilling to share their realities with the school sites… I feel like there are still students who are falling through the cracks… I serve one shelter. And I think of all the shelters that exist in our county. Those are part of the CES, but those are not part of the CES, where there's not someone on site on the education side who can look into each case and say, ‘Hey, this is what's happening.’ I'm noticing even if the agencies were to have someone who focused on education, or even if the agency said, ‘Hey, no, you must be enrolled in school.’ You can be enrolled, but that doesn't mean you're attending. I have families that leave, and then they're gone. And before you know it, they're found at the park, hanging out in the car, or they'll tell staff, yes, they're enrolled. And then I pull it up and I'm like, ‘no, they haven't been enrolled in a year.’”
The CES Education Coordinator role is also crucial for teaching youth the skills to maintain housing and achieve sustainable lives through vocational training and scholarships. Without this role, many children might miss out on education, perpetuating the cycle of homelessness. One CES Education Coordinator explained, “You must have transparency with the families you work with… You can’t build a story that’s not going to happen.” They said, “I always tell them if they get confused and can’t get the answers, they can always reach back to me… I’m a resource for you.” Another shared: 
“If a parent told them they were homeschooling, they just went with it… But the more we educate, the more they understand and then realize the importance of children being in school, and to stop the cycle. And even with the transitional-aged youth, housing a youth is one thing, but giving them the skills to maintain their housing is another thing… And I think that often, that's not addressed with the families or the youth, ‘what will it take to sustain you?’ I understand housing first, but how do they maintain the housing if you get them housed, and the kids never get to school? And they may never be on the [district] liaison's radar if you didn't know to connect them to the school that they needed to be connected to or the district. Often, families come from other states, and it's like, ‘Oh, so the kid has never been enrolled in school.’ So they aren’t on anybody's radar. It's not like they're missing school in California.”
One CES Education Coordinator reported that schools are improving at connecting students to services, although staff turnover remains challenging. They emphasized the importance of recognizing the cultural capital and lived experiences of the families served, advocating for genuine empowerment rather than paternalistic service provision.
[bookmark: _Toc203571580]Findings: Homeless Education Liaison Perspectives
UCSF surveyed homeless education liaisons throughout the county about their work and professional development needs for the LACOE Homeless Education Program in May 2025. In the survey, UCSF asked whether the liaisons had ever worked with the CES Education Coordinators, and 15 of the 50 survey respondents reported that they had. 

When asked about the benefits of working with the CES Education Coordinators, respondents shared that they provided streamlined information, served as accessible points of contact for quick clarification, shared knowledge of LACOE resources, offered professional development materials, and helped navigate systems to better advocate for students.
· 
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· “Good, streamlined info.”
· “It is so beneficial to have that point of contact for those stressful questions and to get them answered. Getting a quick clarity.” 
· “Knowledge of more resources from LACOE.”
· “Solve our problems and we learn more information from them.”
· “The resources and PD slides that are provided to our staff.”
· “To have better communication and advocate for students.” 
· “Very informative in navigating the system.”


When asked how their work would be impacted without CES Education Coordinators, respondents indicated they would spend more time searching for answers, have access to fewer resources, miss training on new laws and available resources, and experience less coordination in supporting families.
· 
· “Lots of time spent searching for answers.”
· “Less resources.”
· “We would not be trained with the new laws and resources available to all of us.”
· “Less coordination to support our families.”

[bookmark: _Toc203571581]Conclusion and Recommendations
The CES Education Coordinators annually serve over 5,000 youth and families throughout Los Angeles County. For many, the CES Education Coordinators are a consistent resource to help them understand their educational rights and maintain school enrollment while experiencing housing instability. Across the three SPAs represented in the interviews, the CES Education Coordinators highlighted the importance of community partnerships, cultural sensitivity, and dedicated roles in education and support services. Each SPA faces unique challenges, but the common theme is the vital role of coordinated efforts and continuous support in addressing homelessness and educational needs. Building and maintaining strong connections with community organizations and schools is crucial for providing direct resources and support. 
For families that move across district lines or become disconnected from schools, the CES Education Coordinator can help reconnect them with the education system and provide resources and support to continue their educational journey, which is crucial to assisting them in breaking the cycle of homelessness. They serve as a bridge for youth and families who intersect with the CES and housing systems, enabling them to engage with the appropriate educational agencies. Without the CES Education Coordinators, many students would not be on the radar of local district homeless education liaisons. The CES Education Coordinators play a unique and critical role in the ecosystem of supports for youth and families who experience homelessness. Continued investment in this program is needed to meet the needs of youth experiencing homelessness effectively and support their future trajectories.  
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Figure 1. Youth and Families Served by Age (2019-2025)
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Figure 2. Youth and Families Served by Ethnicity (2019-2024)
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Figure 3. Youth and Families Served by Race (2019-2024)
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Youth and Families Served by Age (2019-2025)

Under 18 years
(unaccompanied)	
2019-20 (n=3,818)	2020-21 (n=3,171)	2021-22 (n=3,521)	2022-23 (n=5,138)	2023-24 (n=5,111)	2024-25 (n=4,327)	4.2194092827004216E-3	5.1729712253475594E-3	2.907822041291073E-3	2.7910685805422647E-3	2.1674876847290639E-3	3.5377900298644613E-2	Under 18 years
(in a family)	
2019-20 (n=3,818)	2020-21 (n=3,171)	2021-22 (n=3,521)	2022-23 (n=5,138)	2023-24 (n=5,111)	2024-25 (n=4,327)	0.61884669479606191	0.58260588425476878	0.5658621692352428	0.55821371610845294	0.57517241379310347	0.56558695152768201	18-24 years	
2019-20 (n=3,818)	2020-21 (n=3,171)	2021-22 (n=3,521)	2022-23 (n=5,138)	2023-24 (n=5,111)	2024-25 (n=4,327)	0.11926863572433193	0.13061752344002586	0.1392846757778424	0.12220893141945774	9.4581280788177347E-2	0.11187686652883069	25 years and older	
2019-20 (n=3,818)	2020-21 (n=3,171)	2021-22 (n=3,521)	2022-23 (n=5,138)	2023-24 (n=5,111)	2024-25 (n=4,327)	0.25766526019690578	0.28160362107985776	0.29194533294562375	0.31678628389154706	0.32807881773399017	0.28715828164484264	


image3.jpeg




image4.png
SPA 2 - San Fernando Valley

LA Family Housing
The Village Family Services

SPA 4 - Central Los Angeles

The People Concern
PATH
LGBT Center

SPA 5 - West Los Angeles

st. Joseph Center
Safe Place for Youth

SPA 8 - South Bay / Harbor

Harbor Interfaith

SPA 1 - Antelope Valley

Valley Oasis

SPA 3- San Gabriel Valley

Union Station Homeless Services
Hathaway-Sycamores

SPA 6 - South Los Angeles

S5G HOPICS
CRCD

SPA 7 - East Los Angeles
PATH
The Whole Child
Jovenes





image1.jpeg
School Health
Evaluation and Research

UCsF

University of California
San Francisco





image2.jpeg




