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Choose:

1 Assembling an SEL Team

Foundational SEL Learning
Opportunities

3 Two-Way Communication

Focus Area 1 A. Build Awareness, Commitment, and Ownership

An SEL team is in the initial stages
of development

Foundational SEL learning
opportunities are not yet provided.

Two-way SEL communications
between the SEL team and all
stakeholders have not yet been
planned.

An SEL team meets occasionally with
few structured roles and responsibilities

Foundational SEL learning opportunities
have been provided to some key
stakeholders.

Two-way SEL communication structures
between the SEL team and all
stakeholders are in place, but not yet
used consistently.

An SEL team meets regularly with
designated roles and and responsibilities:

« Stakeholders are consulted when the team
makes decisions that would directly impact
them.

Foundational SEL learning opportunities
have been provided to stakeholders but are
not yet offered annually.

The SEL team engages in consistent two-
way SEL communications with all
stakeholders.

An SEL team meets at least monthly with
designated roles and responsibilities:

« Stakeholders are consulted when teams are making
decisions that would directly impact them.

« Team reflects on data, plan for improvements, and
leads schoolwide SEL initiatives.

Foundational SEL learning opportunities are
provided for:

« all school staff in the first year of implementation
« annually for new school staff, families, community
partners, and as part of the onboarding process

Almost all stakeholders can discuss SEL’s
importance, its impact on student outcomes, and
understand their own role in developing students'
social and emotional competencies.

The SEL team engages in consistent two-way SEL
communications with all stakeholders:

« and regularly reviews whether communications
are effective at engaging stakeholders in
schoolwide SEL.

Optional- Specifics
to add not
mentioned in the
measurements
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Optional- Specifics
to add not
mentioned in the
Focus Area 1 B. Create a Shared Plan measurements

A shared vision for schoolwide
SEL has not yet been developed.

The SEL team is beginning to
assess needs and resources.

Funding for schoolwide SEL has not
yet been discussed and prioritized.

The SEL team has begun
engaging stakeholders as
collaborators for developing a
shared vision for schoolwide SEL.

The SEL team has assessed
needs and resources:

« identifying S.M.A.R.T.|.E. goals
« and action steps.

The SEL team is identifying funding
and resources to support schoolwide
SEL.

The SEL team collaborated with a group of
stakeholders and developed a shared
vision for schoolwide SEL:

« communicating it to the entire school
community

The SEL team has assessed

needs and resources:

« identifying S.M.A.R.T..E. goals,

« action steps,

« assigned ownership,

* and a minimum 1-year implementation
plan

Funding and resources have been
identified, including:

< a 1-year budget for SEL resources

« funding for professional learning and
materials to support SEL instruction

« staff time for engaging in SEL-related
activities

The SEL team collaborated with a group of
stakeholders and developed a shared vision for
schoolwide SEL:

« communicating it to the entire school community
< which informs planning and implementation,
and is revisited regularly.

The SEL team has assessed

needs and resources:

« identifying S.M.A.R.T..E. goals,

« action steps,

- assigned ownership,

< and a minimum 1-year implementation plan

This plan is fully integrated with other schoolwide
priorities and plans:

« SEL team reviews their goals and the plan regularly
to monitor implementation and make necessary
adjustments.

Funding and resources have been identified,
including:

- a stable, multi-year budget for SEL resources
« funding for professional learning and materials to
support SEL instruction

« staff time for engaging in SEL-related activities
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Staff do not yet engage in high-
quality SEL-related professional
learning to develop their skills for
cultivating supportive, equitable
learning environments and promoting
SEL.

Staff do not yet have opportunities
to reflect on and develop their own
social, emotional, and cultural
competencies.

Staff do not yet have opportunities
to build collaborative relationships.

Leadership and/or staff have not
yet prioritized modeling social,
emotional, and cultural competencies
in their interactions.

Some staff engage in high-quality
professional learning to develop their
skills for cultivating supportive, equitable
learning environments and promoting
SEL for students.

At least once per year, staff have
opportunities offered to reflect on and
develop their own social, emotional, and
cultural competencies.

Staff have dedicated time for
collaboration:

« with staff norms or shared agreements
guiding collaboration

The SEL team is developing an
approach to:

« support leadership and staff in
modeling social, emotional, and cultural
competencies

« consider the language and interactions
between staff and other stakeholders

Staff engage in high-quality professional
learning:

« multiple times throughout the year to
develop their SEL expertise

« professional learning is aligned to the
school’s SEL goals

« learning is differentiated for staff based on
their roles and knowledge of SEL

Multiple times throughout the year, staff
have opportunities offered to reflect on and
develop their own social, emotional, and
cultural competencies:

« including structured activities that support
staff in practicing self-care and examining
their mindsets and biases.

Staff have dedicated time for collaboration:
« with staff norms or shared agreements
guiding respectful interactions and an
inclusive staff culture

The SEL Team and School Leadership
regularly reviews their approach for
fostering community, shared purpose,
and collaboration among staff.

Leadership and Staff regularly model
social, emotional, and cultural
competencies:

« in their language and interactions with
most stakeholders

Staff efforts and contributions are
sometimes acknowledged.

Staff engage in high-quality professional learning:

» multiple times throughout the year to develop their
SEL expertise

« professional learning is aligned to the school’'s SEL
goals

« learning is differentiated for staff based on their
roles and knowledge of SEL

« receive coaching and feedback

The SEL team collects staff feedback to inform
ongoing support and coaching.

Staff have opportunities built into regular staff
meetings and part of the school’s overall
professional learning strategy to reflect on and
develop their own social, emotional, and cultural
competencies :

« including structured activities that support staff in
practicing self-care and examining their mindsets and
biases.

The SEL Team regularly reviews data related to
adult SEL and cultural competence to inform
ongoing support.

The SEL Team and School Leadership
intentionally foster a sense of community and
shared purpose among staff, including:

« staff norms or shared agreements guiding respectful
interactions, collaboration, and an inclusive staff
culture

« using data on staff perceptions to improve the
work climate

« staff have dedicated time to learn from each
other, share best practices, and collaboratively
problem-solve around SEL implementation
challenges

Leadership and Staff regularly model social,
emotional, and cultural competencies:

« in their language and interactions with most
stakeholders

School leaders and the SEL team have built
supportive relationships with staff and regularly
acknowledge staff efforts and contributions.
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Teachers use practices that create supportive
classroom environments with:
« inclusive, relationship-centered, and culturally
Some teachers use practices that create  responsive practices
supportive classroom environments with:

Teachers have prioritized and
planned supportive classroom

Teachers have not yet prioritized . i « inclusive, relationship-centered, and Classroom shared agreements have been

the use of inclusive, relationship- ?pvnl'onlmentsl W.'th' hi d and culturally responsive practices collaboratively developed with students:

centered, and culturally responsive Inclusive, re a"°!‘s 'P‘“!“ere -an « classroom shared agreements have been  « consistently modeled by adults and students,
practices to create supportive CURUTE Y SIS pEEEss collaboratively developed with students and woven into daily routines and practices

« classroom shared agreements that
have been collaboratively developed
with students

classroom environments. « strategies that are developmentally

appropriate and focus on meeting the needs Strategies that are developmentally appropriate

of all students and focus on creating a community of learners that:
« supports, honors, and acknowledges the
cultural assets, contributions, and needs of all
students

All students have dedicated time during the school
All students have dedicated time during  day to learn about, reflect on, and discuss SEL

the school day to learn about, reflect on, competencies through developmentally appropriate

and discuss SEL competencies through and culturally responsive instruction.
The school has not yet dedicated Some students have dedicated time  developmentally appropriate and culturally
time for students to learn about, during the school day to learn about, responsive instruction. SEL instruction is provided by teachers; is sequenced
reflect on, and discuss SEL reflect on, and discuss SEL with connected and coordinated activities; uses active
competencies through competencies through developmentally  SEL instruction is provided by teachers; forms of learning; focuses on developing social and
developmentally appropriate and appropriate and culturally responsive is sequenced with connected and emotional skills; and explicitly targets specific SEL
culturally responsive instruction. instruction. coordinated activities; uses active forms goals.

of learning; focuses on developing

social and emotional skills; and SEL instruction is connected to other

explicitly targets specific SEL goals. opportunities for practicing and reflecting on SEL

competencies throughout the day.

SEL standards/goals are clearly embedded in

SEL standards/goals are embedded in academic learning.

academic learning. SEL standards/goals are clearly

embedded in academic leaming. All teachers actively and intentionally:

« engage students in co-constructing knowledge

Some teachers: and making meaning of content through classroom

Teachers have not yet prioritized

the integration of SEL into . ullsebclas;§roort\1 dltscusstlon and f\" tea::hers. di . d discussions and collaborative structures

instruction. c? da otra Ive structures to engage u"sebc asrsroortn Its cusstlons an tudents ° €ncourage students to regularly share their
SIERLES) . el SN RIS AU Gl BTN S perspectives on how social and emotional
 encourage students to connect their « encourage students to connect their competencies connect to what they’re learning
pertspetc?tives and experiences to perspectives and experiences to instruction use strategies to foster student ownership over
instruction.

their learning, including connecting their
perspectives and experiences to instruction.

Leadership and staff are deeply knowledgeable
about students’ lived experiences, cultural
backgrounds, and the local community context:

« Instructional materials offer diverse representations
of culture, race, gender, and other identities

Leadership and staff are familiar with
students’ cultural backgrounds, life
circumstances, and the local community
Leadership and Staff are not yet Leadership and staff are familiar with  context:

familiar with their students’ cultural most of their students’ cultural « Instructional materials offer diverse
backgrounds, life circumstances, or  backgrounds, life circumstances, and the representations of culture, race, gender,
the local community context. local community context. and other identities

« SEL practices provide opportunities for
some students to learn about cultural
differences.

SEL practices:

« provide opportunities for students to learn about
cultural differences

« explore and celebrate their own social and
cultural identities

« collaboratively develop inclusive and equitable
learning environments.
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The SEL team regularly assesses climate:

« schoolwide norms, shared agreements, routines,

and procedures support the school’s SEL vision and
climate

« through observational data/surveys

* meets regularly to plan improvement efforts

The SEL team is beginning to plan The SEL team meets regularly to plan
school climate improvement efforts: school climate improvement efforts:

The SEL team has not yet « schoolwide norms and shared « schoolwide norms, shared agreements,
prioritized school climate efforts agreements have been collaboratively routines, and procedures support the
developed and aligned to the school’s school’s SEL vision and climate

SEL vision. « beginning to collect climate data based on data
The school is implementing with fidelity The school is implementing with fidelity an evidence-
an evidence-based SEL program, based SEL program, including:
The school is beginning to provide including: « practices aligned to the school’s SEL vision and
The SEL team is in the process of  professional learning around « practices aligned to the school’'s SEL goals
collaboratively selecting evidence-based SEL program, vision and goals « practices that are culturally-and linguistically-
an evidence-based program aligned including: « practices that are culturally-and responsive to students
to the school’s vision and goals, and  « practices aligned to the school’'s SEL  linguistically-responsive to students « practices across all grade levels
cultural and linguistic strengths vision and goals * practices across some grade levels « ongoing implementation support to staff
« cultural and linguistic strengths * ongoing implementation support to
staff The SEL team regularly uses data on fidelity of

implementation to inform planning.
Students are offered many opportunities
to take on leadership and decision-
Some students have opportunities to making roles, such as:
take on more traditional leadership roles, < input on SEL initiatives

Staff honor and elevate a broad range of student
perspectives and experiences by:
« engaging them as leaders, problem solvers and

Students do not yet have decision-makers

opportunities to take on leadership SL;?: dae?'u:t ] :223: 2: !ucsl_fgxozlzt::clairrﬂgactlces « offering ways for students to shape SEL initiatives,
and decision-making roles. « patrols instructional practices, and school climate
« leading morning announcements. Students have opportunities to lead o sl FEgluEvily (i 2 (e aivies,

solutions, and projects to improve their classrooms,

projects to improve their classrooms, school and the community

school, and community.
The school provides a continuum of supports under
the CA MTSS framework (to meet the academic,
social-emotional, and behavioral needs of all

The school provides a continuum of
supports under the CA MTSS framework

RGBT & SR (5 FETENLY [ (to meet the academic, social-emotional,

pace; and behavioral needs of all students): Slglsiis)
A continuum of supports is not yet -+ SEL Team is considering ways to < SEL Team is taking st to or t‘ « SEL team has created common language and
available to students. create common language and align Samps gislepslolcreae aligned all student supports and related programs

common language and align all student
supports and related programs and and
initiatives with schoolwide SEL goals and
priorities.

student supports with schoolwide SEL
goals and priorities

and initiatives with schoolwide SEL goals and
priorities

« Annually, the SEL team evaluates all supports
for continuous improvement of integration.
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Discipline policies and practices promote SEL,
Discipline policies and practices have been including:

Discipline policies and practices Dis'cipline Policies and pragtices are identifieq tha_t align \_Nith SEL, which are: « providing opportunitigs for s_tydents tg reflgct,
5 being reviewed for their alignment with restorative, instructive, and problem solve, and build positive relationships
have not yet been reviewed to A : F s
determine how well they align with SEL: i ) developmentally a;_)propnate « considering studepts_ Qevelopmental stages, cultural
SEL « Data have been reviewed to determine « and data are reviewed frequently to backgrounds, and individual differences
i if they have been applied equitably. determine if they have been applied - data demonstrates that these practices are used
equitably. consistently and equitably in the classroom and

throughout the school.

School staff have multiple avenues for ongoing
two-way communication with families:
School staff regularly communicates with - inviting families to understand, experience, inform,
and invites feedback from families about and support the social and emotional development of
the school’s efforts to promote students’ their students
SEL. « including family participation on the SEL team,
opportunities to learn more about SEL, and contribute
to SEL in the school

The school has developed strategic and aligned
community partnerships to support schoolwide
SEL:

The school has developed community « each becoming familiar with one another’s approach

partnerships that support schoolwide SEL:  to SEL

« each becoming familiar with one another’s « each are working to align priorities, language, and

approach to SEL practices across settings.

« each are working to align priorities,

language, and practices across settings. These partnerships lead to increased student and
family access to a broad range of community
services and expand the professional learning
opportunities for SEL.

School staff do not yet School staff provide updates to families
communicate with families about about the school’s efforts to promote
SEL. SEL for students.

The school has developed community
The school has not yet developed partnerships that support schoolwide
community partnerships to support SEL:

schoolwide SEL. « each becoming familiar with one
another’s approach to SEL
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The SEL team does not yet use

implementation data and The SEL team has begun to use some The SEL team uses a full range of The SEL team uses a full range of implementation
disaggregated outcome data to implementation and disaggregated implementation and disaggregated outcome data and disaggregated outcome dat‘a to track
Resources to Drive High track progress toward SEL goals and outcome data to traz_:k progress toward  data to tr_ack progress toward SEL goals progress toward SEL goals and monitor outcomes.
1 Quality Continuous TSI G E SRS, SEL goals and monitor outcomes. and monitor outcomes.
Improvement ; Staff are highly-skilled at:
Staff are developing the skills Staff have the time and skills r y *data reflection and planning

Staff do not yet have the time and
skills necessary to engage in cycles
of continuous improvement.

necessary to engage in cycles of to engage in cycles of continuous * have dedicated time and resources
continuous improvement. improvement. « regular cycles of continuous improvement

The SEL team has a structured, ongoing The SEL team uses a structured, ongoing process to
process to collect, reflect on, and use data  collect, reflect on, and use implementation and

to inform school- level decisions: outcome data to inform school- level decisions:

- used at strategic times (e.g., the « during each meeting

The SEL team has not yet identified The SEL team is in the early stages of beginning and end of each year)

2 Comtinuous Improvement {0 collect, efiect on_and yse data  procoss o calect,roflec on, and use - 2Ut 4083 ot yet happen consistently at The SEL Team leads staffn ths process by:
P . ? ’ L. P ’ § PO each team meeting « regularly (at least quarterly) communicating their
to inform school-level decisions. data to inform school-level decisions. findings
The SEL Team communicates with and  « creating opportunities to use data to drive
includes staff in this process on an continuous improvement at the school, classroom,
annual basis. family, and community level.
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